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Tom tit: Nghién ciru xdy dung khung quan tri chdt lwong phdt trién hoc liéu sé6 gom sau cong doan, sau chiéu canh
ddnh gid va bon diéu kién phé duyét. Thiét ké khao sdat gom 40 can bé quan 1y, gido vién, danh gia 24 hoc liéu trude va sau
dap dung chu trinh PDCA. Trong b¢ dit liéu ding dé minh hoa, két qua cho thdy hoat déng tham dinh (2,82/5) va cdi tién
(2,74/5) c6 diém thap nhdt. Dzém chdt lwong hoc liéu tang tir 3,12 1én 4,06, 24 I¢é hoc liéu dat ngmfng tang tw 54,2% lén
83,3%. Phan tich chi ra yéu cau chuan héa tiéu chi, xac dinh trach nhiém tham d‘mh va thiét lgp hé so phién ban. Nghién
cibu dé xudt co ché quan tri dua trén minh chitng, phan hoi ciia gido vién va cdi tién lién tuc.

Tir khéa: hoc liéu sé; quan tri chat lwong, truong tiéu hoc tw thuc; PDCA; déanh gid hoc liéu 0.

QUALITY GOVERNANCE OF DIGITAL LEARNING RESOURCE
DEVELOPMENT IN PRIVATE PRIMARY SCHOOLS IN HUNG DAO WARD,
HAI PHONG CITY

Abstract: The study develops a quality governance framework for digital learning resources comprising six management
stages, six assessment dimensions and four approval gates. A survey of 40 school managers and teachers and a pre—post
assessment of 24 resources are analyzed. Appraisal (M = 2.82) and continuous improvement (M = 2.74) are the weakest
management activities. Resource quality increases from 3.12 to 4.06 on a five-point rubric, and the proportion meeting the
quality threshold rises from 54.2% to 83.3%. In this teaching dataset, the findings highlight the need for explicit approval

criteria, assigned review responsibilities, version records and evidence-based improvement.
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I. PAT VAN PE

Chuyén d6i s6 gido duc dit ra yéu cau chuyén
trong tam tir s hoa tai liéu sang bao dam chat
luong hoc li¢u trong toan by vong doi. Mgt hoc
liéu c6 giao dién hap dan nhung thiéu do chinh
xéc, khong phu hop voi tdm 1y hoc sinh tiéu
hoc hoidc khong bao dam kha ning tiép can van
6 thé lam giam chét lugng day hoc. UNESCO
(2023) luu y viéc st dung cong nghé phai dua
trén nhu cau ngudi hoc va bing ching, trong
khi trang gioi thi¢u ISO 21001:2025 xac nhan
dinh huéng quan 1y theo qué trinh, nhu ciu
nguoi hoc va cai tién lién tuc. T do, nghién
ciu dat cau hoi: nhitng khau quan tri nao con
yéu, khung quan tri ¢6 thé van hanh nhu thé nao
va chét lugng hoc liéu thay doi ra sao sau khi ap
dung quy trinh?

Nghién ctru huéng dén ba muc tiéu: (1) mo ta
murc d6 thuc hién cac hoat dong quan tri phat trién
hoc liéu sb; (2) xay dung khung danh gia va quy
trinh bao dam chat luong; (3) phén tich bién do6i
chét luong hoc liéu theo thiét ké trudc—sau tai dia
ban nghién ctru.

Phan bi¢n: 26/10/2026

Duyét déng: 30/10/2026

II. CO SO LY LUAN VA PHUONG PHAP
NGHIEN CUU

2.1. Co s 1y luan vé phat trién hoc li¢u s6 va
quan tri cht lwong

Hoc liéu sd trong nghién ctru duoc hiéu 1a cac
tai nguyén s6 ¢6 muc dich su pham xac dinh, su
dung dé t6 chure hoat dong hoc tap, luyén tap hoac
danh gi4; khong dong nhat moi tép dién tir voi hoc
lidu co chét luong. Phat trién hoc liéu s bao gém
phan tich nhu ciu nguoi hoc, thiét ké muc tiéu va
nhiém vu, san xudt, thAm dinh, trién khai, thu thap
phan hoi va cap nhat. Chat luong vi vy vira la
thudc tinh ctia san pham, vira 1a két qua cia qua
trinh to chirc phat trién.

Theo tiép can quan tri chét luong, nha truong
khong chi kiém tra san pham & cudi quy trinh ma
thiét 1ap muc tiéu chat lugng, tiéu chi, trach nhiém
phé duyét va minh ching tai tirng cong doan. ISO
21001:2025 cung cap khung tham chiéu vé hé
thdng quan 1y t6 chirc gido duc, dinh hudng ngudi
hoc, quan 1y theo qua trinh va cai tién lién tuc;
nghién ciru van dung cac nguyén tic quan 1y nay
dé xay dung co ché quan tri hoc liéu, khong xem
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ISO 21001 1 b6 tiéu chuan chim diém riéng cho
tung hoc li¢u (ISO, 2025).

Chat lugng su pham cua hoc li¢u s6 can duoc
danh gia trong quan h¢ véi muc ti€u hoc tap, do
tudi va su da dang cua hoc sinh tiéu hoc. Huodng
dan Thiét ké pho quét cho hoc tap UDL 3.0 nhan
manh nhiéu cach tao dong luc tham gia, trinh bay
thong tin va thé hién két qua hoc tap, qua dé goi
¥ tiéu chi phan hoa va hd trg ngudi hoc (CAST,
2024). V61 hoc lig¢u c6 giao dien web, WCAG 2.2
cung cip cac nguyén tic vé kha ning cam nhian,
van hanh, dé hiéu va tinh twong thich; viéc vién
din WCAG khong d@)ng nghia moi dang hoc liéu
déu phai ap dung nguyén xi moi tiéu chi k¥ thuat
(W3C, 2024).

Quan tri quyén str dung va an toan 13 mot chiéu
canh doc 1ap. Khuyén nghi UNESCO (2019) vé
tai nguyén gido duc mo dé cao quyén truy cap,
sir dung lai, diéu chinh va chia sé theo gidy phép
phu hop; tuy nhién, khéng phai moi hoc liéu sd
trong truong tu thuc déu 1a hoc liéu md. Thong
tu 09/2021/TT-BGDDT quy dinh viéc xay dung,
lua chon va tham dinh hoc liéu trong pham vi day
hoc truc tuyén; nghién ctru van dung tinh than bao
dam chét lugng va phan cong trach nhiém, khong
mo rong pham vi phap ly cua thong tu cho moi
hinh thirc hoc li¢u (Bo GD&DT, 2021).

Tir cac tiép can trén, bai viét dé xuat ba cap do
do luong: (i) chat luong quy trinh, thé hién qua
phan cong, hd so va kha ning truy vét; (i) chat
luong san pham, thé hién qua rubric ndi dung, su
pham, k¥ thuat, tiép can va an toan; (iii) két qua

sir dung, thé hién qua phan hoi va minh chiing day
hoc. Chu trinh PDCA lién két ba cap d6 bang co
ché lap ké hoach, t6 chuc thuc hién, kiém tra va
diéu chinh; diém sé hoc liéu khong tu nd chimg
minh tién bd hoc tap cua hoc sinh.

2.2. Phwong phap nghién ciru

Nghién ctru duoc minh hoa bang thiét ké két
hop: khao sat mic do thuc hién sau hoat dong
quan tri vd140 can bd quan ly, gido vién trén thang
Likert 5 mirc; danh gia 24 hoc liéu bang rubric 5
murc & hai thoi diém; lay y kién tim nguoi vé tinh
kha thi cua khung. Phan tich st dung trung binh,
chénh 1éch tuyét ddi va ty 18. Do khong c6 bo dit
lidu cé thé, nghién ctru khong tinh do 1éch chuan,
kiém dinh cap, do tin cay thang do hodc tac dong
nhan qua. Nhiing chi sb trinh bay trong bai la dir
liéu md phong phuc vu giang day quy trinh viét va
dién giai nghién ctru.

III. KET QUA NGHIEN CUU

3.1. Khung quan tri phat trién hoc liéu s6

Khung quan tri hinh thanh tir sdu cong doan
lién hoan: x4c dinh nhu cau va lap ké hoach; thiét
ké su pham; phat trién, chuan hoa san phém;
tham dinh va phé duyét; trién khai va theo ddi
su dung; danh gia, cdp nhat va cai tién. Piém
khac biét cia khung 1a mdi cong doan phai co
san phém diu ra va nguoi chiu trach nhiém; hoc
li¢u khong ty dong dugc cong b6 sau khi hoan tat
khéau san xuat. Chu trinh PDCA duoc van dung
dé chuyén phan hoi st dung thanh quyét dinh
cap nhat hoc liéu.

3.2. Bj tiéu chi danh gia va quy tic ra quyét dinh

Bang 1. Sau khia canh chit lwrgng va minh chirng

Noi dung

Minh chitng cin kiém tra

Noi dung va chuong trinh

Do chinh x4c; 4nh xa yéu cau can dat

Thiét ké sw pham

Nhiém vu hoc; phan hdi; phan hoa

K¥ thuat, kha dung

Hoat dong trén thiét bi; tinh 6n dinh

Tiép can, hoa nhap

Phu d¢; tuong phan; phuong 4n thay thé

Phap 1y, an toan

Ngudn/gidy phép; dit lidu tré em

Str dung va cai tién

Phan hoi GV/HS; nhat ky stra doi

Khung danh gia gdm sau chiéu canh (Bang 1). Bon
diéu kién can dat trudc khi phé duyét 14: ni dung chinh
xéc va phu hop chuong trinh; bdo dam an toan dir li¢u
tré em; cd can cur str dung tu licu; dap ¢ mg mirc tiép can
tdi thiéu. Cac diéu kién nay c6 tinh bat budc, khong
duoc bu trir bang diém cao ¢ tiéu chi khac. Co ché hai
budc 13 kiém tra diéu kién bt budc va chAm chét lugng
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gitip phan biét tinh hop 18 véi mirc d6 tt ctia san pham.
3.3. Thuc trang quan tri phat trién hoc lidu s6
Két qua khao sat 40 can bo quan ly va gido
vién dugc trinh bay tai Bang 2. Piém trung binh
phan anh mirc d thyuc hién tung hoat dong quan
tri trén thang nam murc; khong dugce dién giai truc
tiép nhu mire d6 tién bd cua hoc sinh.
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Béang 2. Murc d thuwe hién ciac hoat dong quén tri (n = 40)

N¢i dung Pi¢m trung binh Nhén dinh
Lap ké hoach 3,55 Kha
Thiét ké va san xuat 3,48 Trung binh kha
Tham dinh 2,82 Can uu tién
Luu trir, chia sé 3,25 Chua dong bd
Khai théc, sir dung 3,66 Tuong d6i tich cuc
Danh gia, cai tién 2,74 Can yu tién

Miic thyc hién thap nhat thudc vé danh gia va
cai tién (2,74/5), tiép dén 1a tham dinh (2,82/5);
hai khau nay thip hon khai thac va s dung
(3,66/5) lan lugt 0,92 va 0,84 diém. Chénh léch
goi ¥ sy mét can dbi giita st dung hoc liéu va
kiém soat chat lugng sau sir dung. Luu trit, chia sé
dat 3,25/5, goi y hudng céi thién co ché truy vét
phién ban, phan quyén va tai st dung. Tuy nhién,
chi ¢6 diém trung binh téng hop, chua c6 d 1éch
chuén va dit liéu cé thé nén chua thé xac dinh khac
biét c6 ¥ nghia théng ké. Diém trung binh ciing

chua thé suy ra muc dg tdc dong cua tung hoat
dong dén két qua hoc tap.

3.4. Két qua danh gia tinh kha thi va so sanh
trudc — sau

Vé tinh kha thi, tim ngudi gop ¥ danh gia khu-
ng ¢ muc 4,13/5. Day la nhan dinh ban dau trén
nhoém nho, khong phai bang ching vé do gia tri
cAu trac cua thang do. Ddi véi 24 hoc lidu duoc
danh gia ¢ hai thoi diém, Bang 3 trinh bay ba chi
sO dau ra: diém chét luong, ty 1& dat ngudng va
muc d0 hoan thién hd so phién ban.

Bang 3. Két qua danh gia hoc liéu truéc va sau ap dung quy trinh (n = 24)

Chi s6 Truwéc ap dung Sau ap dung
Chat lugng 24 hoc liéu (thang 5) 3,12 4,06
Ty 1€ hoc liéu dat ngudng rubric 54,2% (13/24) 83,3% (20/24)
Hoc liéu dit hd so phién ban 10/24 22/24
Danh gia tinh kha thi ciia 8 nguoi gop y - 4,13/5

Diém chit luong tang tir 3,12 1én 4,06, tic ting
0,94 diém (30,1% so v&i diém trung binh ban dau
(khong phai ting 30,1 diém phan trim). S6 hoc
lidu dat ngudng tir 13 1én 20 trén tong s6 24, tuong
g tang 29,1 diém phan trim; sd c6 hd so phién
ban day du ting tir 10 1én 22, tuong tmg 50,0 diém
phan tram. Chi s6 hd so ting nhiéu nhét, phu hop
v6i ban chit can thiép truc tiép vao quy trinh luu
vét va phé duyét. Du vay, khong c6 diém cua timg
hoc liéu ¢ hai lan danh gid nén chua tinh duoc
khoang tin cdy, do 16n hi¢u ung hay kiém dinh
cap; muc ting trung binh khong chimg minh tat
ca san pham déu cai thién.

3.5. Phan tich mirc cai thién va diéu kién
trién khai

Ba chi sb cung dich chuyén theo chiéu tich cuc,
nhung phan anh céc ting két qua khac nhau. Viéc
bd sung hd so phién ban 1a két qua quan tri quy
trinh; tang ty 1€ dat ngudng thé hién cai thién muc
tudn thu tiéu chi; con ting diém rubric phan 4nh
chét luong san pham theo cong cu cham. Khong
nén dong nhat ba chi sb nay voi hiéu qua hoc tap

cua hoc sinh, boi nghién ctru chua do két qua hoc
tap hodc kha ning duy tri sau can thiép. Két qua
cling can dugc doc than trong do khong c6 nhom
dbi chimg va chua c6 s6 liéu chi tiét dé kiém dinh
sai khac trudc—sau. Vi vay, cac thay doi ghi nhan
phu hop voi ky vong cuia khung PDCA nhung
chua du dé quy toan bo tac dong cho quy trinh.

Xét theo kha ning chuyén giao, mé hinh c6 thé
trién khai theo ba uu tién: truée hét chuan héa bo
tiéu chi va mau ho so hoc liéu; tiép theo thanh lap
co ché thim dinh chuyén mén va k¥ thuit trudce
cong bd; cudi cung thu thap nhat ky sir dung va
phan hoi dé cap nhat dinh ky. Trinh ty nay xu Iy
truc tiép hai khau c¢6 murc thuc hién thép nhét,
ddng thoi khong doi hoi dau tu dong loat mot nén
tang cong ngh¢ moi.

IV. THAO LUAN

Két qua mo ta lam ndi bat khoang cach giira
dua hoc li¢u vao str dung va duy tri co ché thim
dinh, cai tién. Do d6, cai tién khong nén chi tap
trung vao san luong hoc liéu ma can bo sung cong
phé duyét, rubric thong nhat va hd so phién ban.
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Phan tang két qua 13 can thiét: hd so phién ban
phan anh tuan thu quy trinh; ty 1¢ dat ngudng phan
anh tuan tha chuan san pham; diém rubric phan
anh chat luong theo ngudi chdm. Cac thude do
nay khong dai dién tryc tiép cho két qua hoc tap.
Khung dé xuit van dung dinh huéng quan 1y theo
qué trinh thé hién trong thong tin cong khai ctia
ISO 21001:2025; tinh phu hgp v6i nguoi hoc cta
CAST (2024), kha nang tiép can cia W3C (2024)
va khuyén nghi vé hoc liéu mé cia UNESCO
(2019). Bao cdo UNESCO (2023) ciing canh bao
khoang thiéu hut bang chimg vé gi4 tri ciia cong
nghé gido duc. Vi vdy, budc nghién ciru tiép theo
cAn miu da truong, quy trinh chdm ddc lap, dir licu

cap va nhom so sanh trude khi suy luan tac dong.

V. KET LUAN

Nghién ctru dé xuat khung quan tri chat luong
gdm sau cong doan, sau chiéu canh danh gia va
bdn diéu kién phé duyét. Két qua khao sat cho
thiy khau tham dinh, cai tién 1a diém yéu twong
d6i so voi khai thac hoc lidu. Két qua danh gia
trudc—sau ghi nhan diém rubric, ty 1€ dat ngudng
va mirc 6 hoan thién ho so phién ban ciing ting.
DPong gop chinh 12 két ndi tiéu chi chat luong voi
trach nhiém quan tri va bang ching cai tién; cac
nghién ciru tiép theo can kiém dinh bang thiét
ké c6 dbi chung va do thém két qua hoc tap cia
hoc sinh.
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