TAP CHI TAM LY - GIAO DUC

THUC TRANG QUAN LY HOAT PONG TRAI NGHIEM CHO TRE
O CAC TRUONG MAM NON PHUONG RACH GIA, TINH AN GIANG

Tréan Pai Nghia', Nguyén Thi Thién Huwong?
"Truong Pai hoc Pong Thap
’Trwdng Mam non Binh Minh, phuong Rach Gi4, tinh An Giang
Email lién hé: thienhuong110689@gmail.com

Tom tit: Nghién ciru phan tich thuc trang quan ly hoat dong trai nghiém cho tré tai nam truong mam non céng lap
phuwong Rach Gid, tinh An Giang. Dit liéu gom 126 phiéu khao sdt can bg quan 1y va gido vién, cung 112 phiéu phong vén
hop 1, thu thdp thang 10/2026. Két qua cho thdy nhdn thire vé tam quan trong ciia qudn Iy dat 4,33 diém; xdy dung ké
hoach dat 4,24; té chikc thuce hién dat 4,27; chi dao dat 4,16, kiém tra, danh gid dat 4,22. Bdo dam an todn va xir Iy tinh
huong phat sinh dwoc danh gid cao nhat trong qudn ly diéu kién ho o, dat 4,33 diém; hwéng dan, ho tro va phat trién
nang liee gido vién thdp nhat, dat 4,13 d‘lem Phong van lam 16 yéu cdu diéu chinh ké hoach theo nhu cau cia tré, ting ho
tro chuyén mén va sir dung minh chitng vé quda trinh tham gia ciia tré trong danh gid. Két qua la can cik xdc dinh cdc noi
dung can wu tién cdi thién tai nhitng trieong diege khdo sdt.

Tir khéa: hoat dong trai nghiém; quan 1y gido duc; trwong mam non, Rach Gid,; An Giang.

THE CURRENT SITUATION OF MANAGING EXPERIENTIAL ACTIVITIES
FOR CHILDREN AT PRESCHOOLS IN RACH GIA WARD, AN GIANG PROVINCE

Abstract: This study examines the management of experiential activities for children at five public preschools in Rach
Gia Ward, An Giang Province. Data comprise 126 questionnaires completed by school administrators and teachers
and 112 valid interview forms collected in October 2026. The findings show mean scores of 4.33 for awareness of the
importance of management, 4.24 for planning, 4.27 for implementation, 4.16 for direction, and 4.22 for monitoring and
evaluation. Among indicators related to supporting conditions, ensuring safety and handling emerging situations received
the highest score of 4.33, whereas guidance, support, and professional development for teachers received the lowest score
of 4.13. Interview responses highlight the need to adapt plans to children's needs, strengthen professional support, and use
evidence of children's participation in evaluation. These findings provide an empirical basis for identifying priorities for

improvement at the surveyed preschools.

Keywords: experiential activities, educational management,; preschools; Rach Gia; An Giang.
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I. PAT VAN PE

O Itra tudi mam non, tré hinh thanh hiéu biét qua
thao tac v6i dd vat, vui choi, giao tiép va kham pha
moi truong séng. Hoat dong trai nghiém (HDTN)
tao diéu kién dé tré huy dong kinh nghiém da co,
thir cach hanh dong, trao doi v6i ngudi khac va
nhén ra két qua cua viéc minh lam. Chat luong
cua qua trinh nay phu thudc vao muc ti€u giao
duc, cach t6 chirc méi truong va su hd trg cua
gido vién (GV). Tong quan ciia Smedsrud va cong
su (2024) cho thdy vai tro hd tro cua GV trong
khong gian choi ngoai troi gan véi viée quan sat,
dap tmg sang kién cua tré va lya chon mic do
huéng dan phu hop. Trong nha trudng, quan ly
HDPTN phai két ndi duge ké hoach giao duc voi
diéu kién t6 chtrc ¢ ting 16p. Cac nghién ctru tai
quan Binh Thuy, thanh phd Can Tho va quan Binh
Tan, Thanh phd H6 Chi Minh d3 tiép can van dé
theo cac chirc ning quan 1y, dong thoi chi ra yéu
cAu cai thién tinh linh hoat cta ké hoach, su phéi
hop cua gia dinh va cong cu kiém tra, danh gia
(Phan & Tran, 2024; Tran & Nguyén, 2025). Tai
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phuong Rach Gid, tinh An Giang, viéc xem xét
tung khau quan 1y giap xac dinh rd nha truong
dang thuc hién tot ndi dung ndo va can hd trg
GV 6 khau nao. Nghién ctru phan tich thuc trang
quan ly HDTN tai dia ban nay, tap trung vao sau
ndi dung: nhan thirc vé tim quan trong ctia quan
ly; xay dung ké hoach; to chuc thuc hién; chi
dao; kiém tra, danh gia; quan 1y diéu kién hd trg
(Nguyén, 2026).

II. NOI DUNG NGHIEN CUU

2.1. Co sé 1y ludn vé quan 1y hoat dong trai
nghiém cho tré ¢ truong mam non

HDTN cho tré mam non 1a hoat dong gido duc
c6 muc dich, c6 ké hoach, tao co hoi dé tré truc
tiép tham gia vao tinh huéng, nhiém vy, tro choi
va hoat dong kham phé pht hop lta tudi. Qua hanh
dong, tuong tac, quan sat, trao ddi, biéu dat va thu
nghiém, tré hinh thanh kinh nghiém moi va phat
trién vé thé chit, nhan thuc, ngdn ngtr, tinh cam -
k¥ ning x4 hoi va thim my. Theo Kolb (1984), hoc
tap dién ra qua su chuyén hoa kinh nghiém. Khi
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van dung vao gido duc mam non, qua trinh nay
can gén v6i thao tac, tro chuyén, mo ta, choi lai va
thtr lai, phu hop kha nang nhén thirc va ngén ngir
cta tré. Quan ly HDTN la qua trinh hiéu truong va
bd may quan ly nha truong tdc dong c6 muc dich,
¢ ké hoach va ¢6 td chirc dén hoat dong cua tré,
d6i ngii GV, luc lugng phdi hop va cac diu kién
bao dam. Qua trinh iy dugc thuc hién thong qua
xay dung ké hoach, t6 chur, chi dao, kiém tra va
danh gia. K& hoach xéac dinh muc tiéu va cach thuc
hién; td chirc bd tri nhan lyc, moéi truong va hoc
li¢u; chi dao hudng dan chuyén mon, ho trg GV
va xir 1y tinh hudng; kiém tra, danh gia cung cép
thong tin dé diéu chinh. Céach tiép can theo chu
trinh nay da dugc su dung trong nghién clru quan
ly hoat dong giao duc trai nghiém ¢ trudng mam
non ctia Phan va Tran (2024). Diéu kién hd tro hién
dién trong toan bo chu trinh quan 1y, gdm ning luc
d6i ngil, co so vat chat, hoc liéu, kinh phi, phdi hop
gita nha truong véi gia dinh va cong dong, cliing
yéu cau bao dam an toan. Khi xem xét chat lugng
quan 1y, can doi chiéu viéc hoan thanh ké hoach
voi co hdi tré duge quan sat, Iya chon, thuc hanh,
hop tac va nhan hd trg dung lic. Nghién ctru ctia
Tran va Nguyén (2025) cho thay tinh linh hoat clia
ké hoach, su tham gia cia cac luc lugng va cong cu
danh gia 1a nhitng noi dung can dugc xem xét cling
v6i diéu kién ngudn lyc ciia nha trudng.

2.2. Phuwong phap nghién ctiru

Bai viét sir dung dir liéu khao sat trong d& an
ctia Nguyén (2026), thu thap tir ngay 05/10/2026
dén ngay 12/10/2026 tai nim trudong mam non
cong lap: Binh Minh, Sen Hong, Hoa Hong,
Huodng Duong va Sao Mai, thudc phuong Rach
Gia, tinh An Giang. Mau duoc chon theo phuong
phap thuan tién. C6 126 phiéu khao sat, gobm 9
can bg quan ly (CBQL), trong d6 c6 3 hi¢u trudng
va 6 pho hi¢u truong; nhom GV c6 117 nguoi,
gém 13 to truong, to phd chuyén mén va 104
GV. Trong cac bang, ky hiéu GV bao gdm ca to
truong, to phod chuyén mon. Phan dir lidu duoc

khai thiac gdm nam nhom, mdi nhom co sau chi
b4o: nhan thirc vé tim quan trong cua quan ly
(NT1-NT6), xdy dung ké hoach (KHI-KH6), to
chtrc thuc hién (TC1-TC6), chi dao (CD1-CD6),
kiém tra, danh gia (KT1-KT6). Cac diéu kién hd
trg duoc téng hop tir nhitng chi bao lién quan
trong cac nhom trén; cong cu khong thiét ké thang
do riéng cho ndi dung nay. Cau hoi su dung thang
Likert 5 muc (Likert, 1932). Véi nhan thic, diém
1-5 tuong tng tir khong quan trong dén rat quan
trong; voi thuc hién, cac mirc lan luot la khong
thyuc hién, it thuc hién, phan van, thuong xuyén va
rat thuong xuyén. Diém trung binh (DTB) duoc
dién giai theo quy wéc: 1,00-1,80 1a rat thap; 1,81-
2,60 14 thap; 2,61-3,40 1a trung binh; 3,41-4,20 1a
cao; 4,21-5,00 la rat cao. Hé s6 Cronbach’s alpha
ciia ndm nhém chi bao lan lugt 1a 0,962; 0,972;
0,970; 0,986 va 0,987, cho thiy tinh nhat quan noi
tai cao cua cdc nhom chi bdo dugc st dung. Dir
liéu dinh lugng dugc xur ly béng Microsoft Excel
va Python véi thu vién SciPy, str dung tan s, ty
1€ phﬁn tram, DTB, do 1éch chuan (PLC) va tht
hang. Kiém dinh Mann-Whitney U dugc dung khi
so sanh hai nhom CBQL va GV, véi mtc y nghia
p < 0,05. BPTB chung duogc tinh trén toan bo 126
phiéu. Thur hang dugc xac dinh trong tirng nhom
chi bao; cc chi bao bang diém duoc xép clng
hang. Dir liéu dinh tinh gom 112 phiéu phong van
hop 1€ trong 113 phiéu thu dugc; mot phiéu bi loai
do noi dung tra 15i sao chép giéng nhau & moi cau
hoi. Phiéu ban cau trac gdm 17 cau hoi mé thude
10 ndi dung. Céc cau tra 161 dugc doc, ma hoa va
tong hop theo chu dé, két hop dém tan suat dé cap
va lya chon ¥ kién tiéu biéu dé giai thich két qua
khao sat, theo cach tiép can phén tich chu dé cia
Braun va Clarke (2006). Tan suat d& cap dugc ghi
nhan theo timg nodi dung phong véan; khong cong
gOp cac tan suit nay thanh sd nguoi tra 1oi.

2.3. Két qua nghién ciru va thao luin

2.3.1. Nhdn thirc vé tam quan trong cia qudn
ly hoat dong trai nghiém

Bang 1. Panh gia vé tim quan trong cia quan ly hoat dong trai nghiém cho tré

e bTB DPTB PTB
Noi dung CBOL GV chung bPLC Hang
N"{l. Béo dam thyc hién muc ti€u gido duc 4,56 4,29 431 0.50 4
mam non
NTZ. Béo fiam tinh phu hop, khoa hoc va an 4,44 431 432 0.53 3
toan cho tré
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NVT3. Pthat I}uy tinh tich cuc, chu dong va kha 4,56 4,30 432 0.55 3

nang cua tre

NT4. Nang cao chét lugong va hiéu qua gido duc 4,56 4,34 4,36 0,51 1

NT5 Str dung hi€u qua doi ngii va nguon luc 4,56 4,29 431 0.53 4

giao duc

NT6. Tan cu;mg phoi hop nha truong — gia 4,56 433 435 0.53 )

dinh — cdng dong

Trung binh chung 4,54 4,31 4,33 0,48 —

Nguon: Ket qua khao sat cua tdc gia, thang 10/2026 (n = 126; CBQL: n = 9; GV, gom to truong va té

pho chuyén mon: n = 117).

Nhan thirc vé tdm quan trong ctia quan ly
HDTN dat muc rat cao, véi PTB chung 4,33 va
DLC 0,48. Ty 1€ lya chon mtc quan trong hodc
rat quan trong ¢ timg chi bao dao dong tir 96,0%
dén 98,4%; khong co phleu chon mirc 1 hodc 2.
Nbi dung nang cao chat lwong va hiéu qua gido
duc dat diém cao nhat (NT4 = 4,36), tiép dén 1a
tang cudng phdi hop nha trudng - gia dinh - cong
déng (NT6 = 4,35). Hai ngi dung bdo dam muc
tiéu gido duc va str dung hiéu qua doi ngii, ngudn
luc cung dat 4,31, thép hon chi bao dimg dau 0,05
diém. CBQL déanh gi4 cao hon GV (4,54 so voi
4,31), nhung khac biét chua co y nghia thong
ké (p = 0,129). Trong phong vén, vai trd quan 1y

duoc giai thich qua viéc “lap ké hoach, t6 chuc
hoat dong khoa hoc, chi dao va phéi hop hi¢u qua,
kiém tra, danh gia dé kip thoi diéu chinh”. Mot
GV Trudng Mam non Binh Minh nhédn xét rang
thiéu quan 1y bai ban s& khién HDTN “dé roi vao
tinh trang tu phat, qua tai hodc mang tinh hinh
thure, lang ph1 kinh phi”. Y kién khac Xem quan
Iy 1a yéu t6 “dong vai tro gdc 1é va quyét dinh sy
thanh cong”. Cac phat biéu cho thdy nguoi tra 1oi
gin quan ly voi chat luong t6 chirc va s dung
ngudn luc. Tuy nhién, diém nhéan thic cao can
dugc ddi chiéu voi timg chire nang quan 1y dé xac
dinh muc d6 chuyén hoa thanh thyc hanh.

2.3.2. Xdy dung ké hoach hoat dong trai nghiém

Bing 2. Panh gia vé mirc d9 thwe hién xiy dung ké hoach hoat dong trai nghiém cho tré

A PTB PTB DPTB

Noi dung CBQL GV chung bLC Hang
KEI. gan Cl{': chuf)ng trinh, nhu cau cua tré, 4,44 4,18 4,20 0.59 3
di€u kién truong va dia phuong
KA,H2. Muc tiéu cu thé, phu hop dd tudi, néu 4,44 423 4.5 0.56 )
két qua mong doi
K‘AH3.~N()1 dung, chu dé phong ph, thiét thuc, 4,44 423 425 0,53 )
gan giii
KH4. %In}h thire, phuong phap va tién trinh t6 4,44 4.5 426 0,55 1
chure 10 rang
KHS5. Dy kién nguén luc va didu kién bao dam | 4,44 4,23 4,25 0,56 2
KIjI6. C?ch kiém tra, ddnh gia va dy kién diéu 4,44 424 45 0.61 )
chinh ké hoach
Trung binh chung 4,44 4,23 4,24 0,53 —

Nguon: Két qua khdo sat cua tac gia, thang 10/2026 (n = 126; CBQL: n = 9; GV, gom t6 truong

va 16 phé chuyén mén: n = 117).

Cong tac xdy dung ké hoach dat PTB chung
4,24 va BLC 0,53, thudéc muc rat cao theo quy
udce thang do. Chi bao xéac dinh hinh thic, phuong
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phap va tién trinh t6 chtc dat cao nhat (KH4 =
4,26). Céac noi dung vé muc ti€u, chu dé, du kién
nguon luc va kiém tra, di€u chinh déu dat 4,25.
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Thép nhét 1a xac dinh cin ¢t tir chuong trinh, nhu
cau cua tré, didu kién truong va dia phuong (KH1
=4,20); ty 1¢ chon muc 2 hoac 3 ¢ chi bdo nay la
7,9%. Két qua cho théy viéc xac dinh cac thanh
phan ctia ban ké hoach duoc danh gia cao hon
khau phan tich nhu cu va diéu kién thuc té, du
chénh léch vé DTB nho. Dir liéu phong van ghi
nhén ké hoach “rd rang, phu hop thuc tién”. V& su
tham gia xay dung ké hoach, khoang 89/112 y kién
tra 101 “c6™, 6 y kién tra 16i “khong”. Nha truong
duoc nhan xét 1a “ludn tao co hoi dé gido vién chu

dong dé xuat, 20p y xay dung ké hoach dua trén
dac thu thyc té ciia timg khi 16p”. Dong thoi, 14
y kién dé ngh1 ké hoach “linh hoat, pht hop véi
tu:ng do6 tudi va dleu kién thyc té€”, “giam khu6n
mau”, “gan thyc té dia phuong”. Hai chiéu thong
tin nay cho thay sy tham gia ciia GV di dugc ghi
nhan, nhung yéu cau diéu chinh ké hoach theo tré
va bdi canh 16p hoc van con dat ra. Nhan dinh éy
trong dong v6i han ché vé tinh linh hoat trong
nghién ctru ciia Tran va Nguyén (2025).

2.3.3. T6 chire thuc hién hoat dong trai nghiém

Bing 3. Panh gia vé mirc d thwe hién té chirc hoat dong trai nghi¢m cho tré

Ae DTB DTB PTB

Noi dung CBQL GV chung DPLC | Hang
TCI. }Dhan cong CBQL, GV, nhan vién phu 4,56 423 45 0.56 4
hop nang luc
ng. Bo6 :[rl khong gian, thi€t bi, nguyén vat 4,56 4.2 45 0.59 4
li¢u an toan
T‘C3., T6 ch,uc theo k& hoach, phu hop do tudi 4,44 4.4 4.5 0.55 4
va hung tha
TCA4. ’Tao co hdi dé tré quan sat, thuc hanh, 433 427 4.8 0.56 )
hop tac
T?5.~Ph£)} hop CBQL, GV, nhan vién, cha me 4,44 4.5 426 0.58 3
tré, xa hoi
TC’6. Bao dam an toan va xt 1y tinh hudng 4,44 432 433 0.56 |
phat sinh
Trung binh chung 4,46 4,25 4,27 0,53 —

Nguon: Két qua khdo sdt cua tac gia, thang 10/2026 (n = 126; CBOL: n = 9; GV, gom t6 truong

va té phé chuyén mén: n = 117).

Td chirc thuc hién dat DTB chung 4,27 va
DLC 0,53, cao nhét trong bon chirc ning quan
1y dugc khao sat. Bdo dam an toan va xu ly tinh
hudng phat sinh dat 4,33 (TC6); tao co hoi dé tré
quan sat, thuc hanh va hop tac dat 4,28 (TC4);
phéi hop céc lyc lugng dat 4,26 (TCS). Ba ndi
dung phan cong nhan sy, bd tri mdi truong va to
chirc theo ké hoach cung dat 4,25. O phan cong
nhan sy va bd tri khong gian, thiét bi, nguyén vat
liéu, CBQL déu danh gia 4,56, trong khi GV lan
lugt danh gia 4,23 va 4,22. Chénh 1éch mo ta nay
can duoc chu y khi ddi chiéu viée bd tri ngudn lyc
voi trai nghiém su dung cua GV tryc tiép to chirc
hoat dong. Theo phong vin, HDTN duoc “long
ghép linh hoat vao céc thoi diém trong ngay (hoat
dong hoc, hoat dong ngoai troi, hoat dong goc)”
va “khong 1am x4o tron thoi gian biéu chung”.
Nha trudng quan tim bd tri vuon trai nghiém va

dd choi 1ap rap. Kho khian dwoc néu 1a t6 chic
hoat dong “d6i khi con phu thude vao thoi gian,
co s& vat chat, d6 dung va s6 lugng tré trong 16p”.
Vi vi du quy mo binh quan khoang 36 tré/lop tai
Truong Mam non Binh Minh duoc dé 4n néu, yéu
cau dat ra 1a b tri lugt tham gia, nhom hoat dong
va hoc liéu dé tung tré c6 co hdi hanh dong. Piém
td chtrc cao vi vay can duge doc cung véi thong
tin vé thoi gian, khong gian va si s 16p.

2.3.4. Chi dao thuc hién hoat dong trai nghiém

Chi dao c6 DTB chung 4,16, thip nhat trong
bdn chirc nang quan ly; DLC 0,69 16n nhat trong
ndm nhom chi bao quan ly. Céc chi bao dao dong
tir 4,13 dén 4,18. Hudng dan, hd trg va phat trién
ning lyc chuyén mon GV dat thip nhit (CP4 =
4,13); thyc hién thong nhét vi ké hoach, phi hop
thuc té dat cao nhét (Cb2=4,18). Ty 1¢ chon mirc
1 hodc 2 ¢ tung chi bao 1a 2,4%-3,2%; trong d6 c6
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A9

12 luot chon muc 1 “khong thuc hién” trén cac chi
béo. Con s6 12 thé hién luot lua chon, khong xac
dinh riéng s6 nguoi tra 1oi. CBQL va GV danh gia
lan luot 4,20 va 4,16; khac biét chua c6 y nghia
thdng ké (p = 0,826). C6 19 y kién phong van dé
nghi ting tap huan, boi dudng va chia sé kinh ng-
hiém vé phuong phap giao duc mg, STEAM, thiét
ké cong cu danh gia theo chuong trinh thi diém mi.
Mot to truong chuyén mon Truong Mam non Binh
Minh dé nghi “giam bét s6 sach hanh chinh dé giao
vién c6 thoi gian thiét ké cac hoat dong sang tao”. Pho
Hiéu truong Truong Mam non Sen Hong cho ring
quan 1y “khong phai 1 ép gido vién phai lam nhiéu
hon, t6 chirc hoanh trang hon™, ma 1a “coi troi vé thil
tuc - hd tro vé nguodn luc - tw chi vé phuong phap”.
Nhiing dé xuat nay 1am 16 ndi dung can cai thién: hd
trg chuyén mon va diéu kién thuc hién nhiém vu. Két
qua cling phu hop véi yéu cau chi y ning lyc quan
sat, ho tro tré va khai thac méi truong cia GV duoc
Smedsrud va cong su (2024) dé cap.

2.3.5. Kiém tra, danh gid hoat dong trdi nghiém

Kiém tra, danh gia dat DTB chung 4,22 va
DbLC 0,58. Hai nhom CBQL va GV c6 cung BTB
chung 4,22; kiém dinh cho két qua p = 0,819,
chua ghi nhan khac biét c6 y nghia thong keé.
Panh gia két qua trai nghlem su phat trién ciia
tré va danh gia ning lyc to chic cia GV clng
dat 4,24, cao nhat nhém. Kiém tra thuc hién ké
hoach va kiém tra qué trinh t6 chirc, murc d6 tham
gia cua tré cung dat 4,20. Viéc st dung da dang
phuong phap, minh ching dat 4,22; phan hdi va
sir dung két qua dé cai tién dat 4,21. Chénh léch
giita kiém tra qua trinh va danh gia két qua nho,
nhung cho thay can cha ¥ viéc theo ddi trudc va
trong hoat déng, bén canh danh gié sau hoat dong.
Trong phong van, khoang 15§ kién dé cap du gio,
kiém tra hd so, s0 sach, gido an va quan sat san
pham cua tré; khoang 19 y kién dé cép quan sat
qua trinh tham gia va hung thu cua tré. Khoang
80% v kién cho rang két qua danh gia duoc sir
dung dé diéu chinh, cai tién hoat dong. Tuy vay,
11 y kién van dé nghi d6i méi kiém tra, danh gia.
Mot GV Trudng Mam non Hoa Hong dé xuét “xay
dung bd cong cu kiém tra, danh gia hoat dong trai
nghiém tinh gon, tap trung vao sy phat trién nang
luc cuia tré thay vi ho so gidy to”. Két qua cho thay
viéc kiém tra da duogc duy tri, déng thoi dat ra yéu
cau thdng nhét tiéu chi va sir dung minh ching vé
qué trinh trai nghiém. Yéu ciu chuan hoa cong cu
ciing dugc ghi nhan trong nghién ctru ctia Tran va
Nguyén (2025).
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2.3.6. Quan by diéu kién hé tro hoat dong trai nghiem

An toan va xu ly tinh hudng phat sinh dat
4,33, 1a diéu kién dugc danh gia cao nhét; chi co
4,8% nguoi tra 16i chon mic tir 1 dén 3. Phéi hop
cac luc luong dat 4,26; bd tri co so vat chat, moi
truong, hoc lidu va du kién ngudn lyc, kinh phi
cung dat 4,25. Hai noi dung c6 diém thap hon 1a
huy dong ngudn luc (4,16) va hudng dén, hd tro,
phat trién nang lyc d6i ngii (4,13), vdi ty 1€ chon
mirc tir 1 dén 3 lan luot 14 9,5% va 10,3%. Can
phan biét dy kién ngudn lyc trong ké hoach véi
chi dao huy dong ngudn lyc: hai ndi dung dugc
do bang cac chi bao khac nhau va c¢6 muic danh
gia khac nhau. Dit liéu phong van cho thiy nha
trudng quan tim co s& vat chit co ban va an toan,
trong khi tdp hudn chuyén mén, nguyén vat liéu
md, kinh phi va huy dong xa hoi hoa tiép tuc dugc
GV néu trong cic dé xuat. Diéu kién thong tin va
g dung cong nghé chua duoc khao sat bang chi
béo riéng; chi khoang 5 y kién phong van dé cap
khai thac cong nghé s6 hodc Al dé thiét ké tinh
hudng, hoc lidu trai nghiém. Dir lidu nay chi phan
anh n6i dung dugc nhic dén trong phong van,
chwa du dé két luan vé muic do quan 1y ing dung
cong nghé ¢ cac truong. Nhin trén toan bd sau ndi
dung, mirc danh gia cao vé nhan thic va t6 chic
di cung yéu cau ting hd trg chuyén mén trong chi
dao, phan tich can cu thuc té khi lap ké hoach
va theo ddi qua trinh tham gia ciia tré khi kiém
tra. Pay la cac uvu tién dugc nhan dién tir viéc ddi
chiéu diém khao sat véi ¥ kién phong van. Két
qua dya trén mau thuén tién, chi c6 9 CBQL va )
phiéu giira cac truong chénh 1éch, tir 7 phiéu tai
Sao Mai dén 45 phiéu tai Hoa Héng; dir liéu dinh
luong chu yéu 13 ty bao cao. Vi vay, cac chénh
léch DTB céan dugc xem 1a mo ta cia mau khao
sat, chua xac 14p quan hé nhan qud hoac dai di¢n
cho toan bd co s¢ gido duc mam non trén dja ban.
Céc gia tri p trén 0,05 cting khong chirng minh hai
nhom c6 dénh gid tvong duong hoan toan.

1. KET LUAN

Quén Iy HDTN tai ndm trudng mam non céng
1ap dugc khao sat co nén tang nhan thac tdt va
murc thyc hién cao. Nhan thirc vé tim quan trong
ctia quan ly dat 4,33 diém; trong bdn chirc ning,
td chuc thuc hién dat cao nhat (4,27), tiép dén
1a xay dung ké hoach (4,24), kiém tra, danh gia
(4,22) va chi dao (4,16). Bao dam an toan 1a ndi
dung dugc danh gia cao, trong khi huéng dan, hd
tro va phat trién nang lyc GV dat thép nhat (4,13).
Két qua dinh luong va phong van xac dinh cac



ndi dung cﬁn uu tién: xay dung ké hoach dya
trén nhu cau cua tré va diéu kién timg 16p; tang
bdi dudng, hd trg chuyén mon tai truong; diéu
ph01 nguon lyc gan voi kha nang st dung thuc
té; chuan hoa cong cu kiém tra, chii trong minh
chimg vé qué trinh tham gia va sy phat trién
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cta tré. Cac dinh hudng nay xuét phat tir thuc
trang khao sat va can duoc kiém ching khi trién
khai. Nghién ctru tiép theo can mo rong mau,
can déi s6 nguoi tra 101 giita cac trudng va bd
sung quan sat truc tiép dé danh gia rd hon chat
lugng thyc hién HDTN.
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