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THUC TRANG QUAN LY HOAT PONG BOI DUONG NANG LUC SO
CHO GIAO VIEN THEO CHUAN NGHE NGHIEP TAI TRUONG TIEU HQC AN LAC 1,
PHUONG AN LAC, THANH PHO HO CHi MINH

Huynh Hiru Ky
Hoc vién Cao hoc DPai hoc Tra Vinh

Tom tat: Trmmg Tiéu hoc An Lac 1, phuong An Lac, Thanh phé Ho Chi Minh dang ton tai khodng cdch dang ké giita
Yéu cau ciia chuyen déi s6 gido duc véi nang lyc thie té ciia dgi ngii gzao vién va hiéu qua quan ly hoat déng boi du’(mg tai
nha truong. Xuatphat tr nhwng thiee tién néu trén, viéc nghién civu dé tai “Quan 1y hoat dong boi dwong nang lwc 56 cho
gzao vién theo chudn nghe nghiép tai Truong Tiéu hoc An Lac 1, phmfng An Lac, Thanh phé Ho Chi Minh”’la hét su"c can
thiét, c6 y nghia ca vé Iy luan va thye tién, gép phan ndng cao chat lrong dgi ngi gzao vién, thic day chuyén doi s6 trong
nha trieong va theo yéu cau déi moi can ban, toan dién gido duc trong thoi dai s6. Tiép theo bai viét vé Iy ludn, bai viét nay
tac gid trinh mét sé van dé vé thuec trang tir két qua nghién citu trén.

Tir khéa: Quan Iy hoat dong boi dwdng nang luc sé chudan nghé nghiép Triwong Tiéu hoc An Lac 1, Thanh phé Ho Chi Minh

CURRENT STATUS OF MANAGING DIGITAL COMPETENCY TRAINING
FOR TEACHERS IN ALIGNMENT WITH PROFESSIONAL STANDARDS
AT AN LAC 1 PRIMARY SCHOOL, AN LAC WARD, HO CHI MINH CITY

Abstract: At An Lac 1 Primary School (An Lac Ward, Ho Chi Minh City), there exists a significant gap between
the requirements of educational digital transformation and the actual competencies of the teaching staff, as well as
the effectiveness of the school’s management of professional development activities. Given this reality, the study titled
“Managing Digital Competency Training for Teachers in Alignment with Professional Standards at An Lac 1 Primary
School, An Lac Ward, Ho Chi Minh City” is highly essential. It holds both theoretical and practical significance, contributing
to the enhancement of the teaching staff’s quality, the promotion of digital transformation within the school, and the
fulfillment of requirements for the fundamental and comprehensive reform of education in the digital age. Following a
previous discussion on the theoretical framework, this article presents findings regarding the current situation based on the

aforementioned research.
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I. PAT VAN DE

Nhing nim gan day, nganh gido duc ca nudc
n6i chung va Thanh phd H6 Chi Minh néi riéng
da tich cuc trién khai cac nhiém vu chuyén doi
s6 trong gido duc. Nhiéu co sé gido duc di ting
budc tmg dung cong nghé thong tin trong quan
ly, giang day va kiém tra danh gia; xdy dung hoc
liéu sb, trien khai so diém dién tir, hd so dién ti,
cac nén tang day hoc truc tuyén va quan tri nha
truong trén moi trudng sd. Tuy nhién, thuc tién
cho thdy ning luc s6 cta doi ngil gido vién hién
nay van con nhiéu han ché va chua dong déu.
Mot bo phéan gido vién mai chi dung lai ¢ viée
sir dung cac phan mém co ban, chua c6 kha ning
khai thac hiéu qua cac nén tang s, thiét ké hoc
lidu s, st dung dir li¢u trong day hoc va kiém tra
danh gia. Cong tac bdi dudng nang luc sd & nhiéu
nha trudng con mang tinh ngan han, thiéu tinh hé
thdng, chua xuét phat tir nhu cau thuc té ciia giao
vién va chua co co ché danh gia hiéu qua sau boi
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dudng. Diéu nay dit ra yéu cau cap bach dbi voi
cac truong phd thong ndi chung va Truong Tiéu
hoc An Lac 1, phudng An Lac, Thanh phd H6 Chi
Minh néi riéng trong viéc nang cao ning luc sb cho
doi ngili gido vién. Nhu vay, ¢ thé thay dang ton
tai khoang cach dang ké giita yéu cu cta chuyén
ddi sb gido duc voi nang luc thuc té cua doi ngll
gido vién va hiéu qua quan 1y hoat dong boi dudng
tai nha truong. Xuét phat tr nhimg thuc tién néu
trén, viéc nghién ctru dé tai “Quan Iy hoat dong bdi
dudng ning luc s6 cho gido vién theo chuan nghé
nghiép tai Truong Tiéu hoc An Lac 1, phuong An
Lac, Thanh phé HO Chi Minh” 1a hét stic can thiét,
c6 y nghia ca vé 1y luan va thyc tién, gop phan nang
cao chét luong doi ngil gido vién, thiic day chuyén
dbi s trong nha truong va theo yéu cau doi méi cian
ban, toan dién gido duc trong thoi dai $0. Tiép theo
bai viét vé 1y luén, bai viét nay trinh mot s6 van dé
vé thyc trang tir két qua nghién ctru trén.
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IL. NQI DUNG NGHIEN CUU

2.1. Phuong phép, cong cu dwogc ap dung dé
nhan dinh thuce trang

Ngh1en ctru duoc thuc hién nhim danh gia thuc
trang quan ly hoat dong boi dudng nang lyuc sO
cho gido vién theo chuan nghé nghiép tai Truon
Tleu hoc An Lac 1, phuong An Lac, Thanh phd
Ho6 Chi Minh, lam co s thyc tién cho viée dé xudt
cac bién phap quan 1y ph hop. Khao sat duoc tién
hanh trén 74 cén bo quan ly va gido vién ctia nha
truong, bao gom 3 cén b quan ly, 65 gido vién
trong bién ché va 6 giao vién hop dong.

Nghién ctu su dung phuong phap diéu tra
bang phleu hoi dé thuthipy kién ctia can bd quan
ly va giao vién vé thyc trang quan ly hoat dong
bdi dudng nang luc sb theo chuan nghé nghiép.
Dt ligu khéo sat dugc xur ly bang phuang phap
thong ké mo ta, thong qua cac chi s6 gom tan so,
ty 1¢ phan tram (%), diém trung binh (DTB) va do
léch chuan (BLC) Trong d6, DTB dugc su dung
dé danh gia mirc do thuc hién va xac dinh tha
hang cac ti€u chi khao sat; DLC phan anh mirc d¢
phén tan cua cac y kién danh gia. Phan mem SPSS
dugc sir dung dé hd tro tinh toan cac chi sb thong
ké, 1am can ctr phén tich va nhan dinh thuc trang
quan 1y hoat dong bdi dudng nang luc sé cho gido
vién tai nha truong.

2.2. Thyc trang xiay dung ké hoach quan ly
hoat dong boi dudng nang luc s0 cho _gido vién
theo chuan nghe nghiép tai Truong Tleu hoc An
Lac 1, phwong An Lac, Thanh pho H Chi Minh

2. 2 1. Thuc trang xay dung ké “hoach quan ly
hoat dong boi dudng nang lyc s6 cho gido vién
theo chudn nghé nghiép tai Truong

Két qua khao sat 74 can by quan ly va glao
vién cho thiy cong tac xay dyng ke hoach quan
1y hoat dong b01 dudng nang luc sd cho gido vién
theo chuan nghe nghiép tai Truorng T1eu hoc An Lac
1 dugc danh gla & muc Tét, véi diém trung binh
chung dat 4,12 va dg 1éch chudn 0,87. Diéu nay cho
thay nha tru:orng da quan tam thuc hién tuong 601
day du cac ndi dung trong gua trinh xay dung ké
hoach boi du0’ng nang lyc so cho gido vién.

Trong cac ni dung khao sat, hal tiéu chi “Xac
dinh muc tiéu boi dudng ning luc so “va “Xay dung
tiéu chi va phuong thire danh gla két qua bdi dudng”
duoc danh gia cao nhat véi cing DTB = 4,20. Tiép
theo 1a “Xéc dinh ndi dung, hinh thirc va phuorng
phap bdi dudng ning luc s”’ (DTB=4,11) va“Khao
sat va xac dinh nhu cau boi ‘dudng nang lyc so cua
gigo vién” (DTB = 4,09). Két qua nay cho thiy Ban
Giam hiéu nha truong da chu trong xac dinh myc
ti€u, ndi dung va ti€u chi danh gia 1am cén ctr trién
khai hoat dong boi duorng, tuy nhi€n, viéc khao sat
nhu cau boi dudng van can duoc tiép tuc hoan thién
vé murc do thuong Xuyén va chiéu sau.

Hai tiéu chi “Du kién cac ngudn lyc bao dam
thuc hién ké hoach bdi du:ong nang lyc s6” va “Xay
dung ké hoach thO’l glan va 19 trinh thye hién boi
dudng nang lyc s0” ¢o diém trung binh thap hon,
lan luot dat 4,08 va 4,03. Diéu nay cho thy viéc
du bao ngudn luc va xay dung 10 trinh thuc hién
do6i khi con gap kho khan do sy thay d6i nhanh cua
cong nghé va diéu kién thuc té ctia nha truong.

2.2.2. Thuc trang 16 chirc quan Iy hoat dong boz
duong nang luc so cho gido vién theo chudn nghé
nghiép tai Tru’O’ng Tiéu hoc An Lac 1, phirong An

Lac, Thanh pho Hé Chi Minh

Bang 1. Két qua kho st thue trang to chire quan Iy hoat dong boi dudng niing lue s6 cho gido vién
theo chuian nghé nghiép tai Trudmg Tiéu hoc An Lac 1, phwong An Lac, Thanh pho Ho Chi Minh (N=74)

A oA ;LR Mikc do lua chon (SL, %)
TT Noi dungh t'lell chi to pTB | PLC | XH
chue 1 2 3 4 5
U e womg ham ga | L[ o3 | oo
chite bbi dudng. (1,35) | (4,05) | (14,86) | (41,89) | (37,84)
2 fgulfog(iﬁ% ;ﬁulzovglh?; NE (4,05) 10 29 32 1am|oss| 1
dong boi dudmg., (0,00) (13,51) | (39,19) | (43,24)
T6 chirc cac hinh thiac| 1 12 30 27
3 boi dudng phu hop. (1,35) 464D (16,22) | (40,54) | (36,49) 4051 089 | 5
" R s comg dong| L LA | e g |
hoc tap nghé nghiép. (1,35) | (5.41) | (14.86) | (43,24) | (35,14)
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Phoi hop cac luc luong ) 12 30 75
5 tha~m gia hoat dong boi (2.70) 5(6,76) (16.22) | (40.54) | (33.78) 3,96 | 0,94 6
dudng.
6 T;t‘t(:) d\f@”l:lnktlﬁgrga lilao IEE)CI ! 3 (4,05) 10 31 29 4,14 | 0,84 | 2
gl & (1,35) 013,51 | (41,89) | (39,19) | ™ :
dudng.
PTBC 4,09 | 0,87

(Nguon: Téc gid khao sdt)

Két qua khao sat & Bang 1 cho thiy cong tac to
chtic quan Iy hoat dong boi dudng nang luc sé cho
gido vién theo chuan nghé nghiép tai Truong Tiéu
hoc An Lac 1 dugc danh gia & muc Tét, v6i DTB
chung = 4,09, PLC = 0,87. Két qua nay phan anh
nha truong di quan tim trién khai kha dong bo
céc nodi dung thudce chirc ning t6 chire trong quan
1y hoat dong bdi dudng nang luc s6 cho gido vién.

Trong cac ndi dung khao sat, tiéu chi “Huy
dong va b tri cac nguén luc phuc vu hoat dong
bdi dudng” duoc danh gia cao nhit véi PTB =
4,22, DLC = 0,83, xép thir nhat. Piéu nay cho
thdy Ban Giam hiéu da chd trong huy dong cac
nguén luc vé co s& vat chat, thiét bi cong nghé,
kinh phi va nguén nhan lyc phuc vu cong tac boi
dudng ning luc sb cho gido vién.

Tiéu chi “Tao diéu kién va hd trg gido vién
tham gia boi dudng” dat DPTB =4,14, PLC = 0,84,
xép thtr hai. Két qua nay phan anh nha truong da
quan tam tao diéu kién vé thoi gian, moi truong
lam viéc va cac hinh thirc hd trg nham khuyén
khich gido vién tham gia cac hoat dong bdi dudng
nang cao niang lyc so.

Tiéu chi “Thanh 1ap va phan cong luc luong tham
gia t chirc boi dudng” dat DPTB=4,11, DPLC=0,87,

xép thir ba, cho thay viéc phan cong trach nhiém cho
cac bd phan, t6 chuyén mon va gido vién cdt can co
ban dugc thuc hién phtt hop, gop phan bao dam hoat
dong bdi dudng duoc trién khai hiéu qua.

Hai tiéu chi “T chirc cac hinh thic bdi dudng
phu hop” va “Xay dung moi truong hoc tap va
cong dong hoc tap nghé nghiép” cung dat PTB =
4,05, 1an lugt xép thir tu va thir nam. Piéu nay cho
thiy mic du nha trudng da trién khai nhiéu hinh
thirc boi dudng nhu tdp hudn, sinh hoat chuyén
mon, hoc tap truc tuyén va tu bdi dudng, nhung
muc d§ da dang va tinh thuong xuyén cua cac
hoat dong nay van can duoc tiép tuc nang cao.

Tiéu chi “Phéi hop cac luc lugng tham gia hoat
dong boi dudng” co6 diém trung binh thip nhat
(PTB = 3,96, BPLC = 0,94, xép tht sau). Két qua
nay cho thiy viéc phdi hop gitta nha trudng véi
cac co s¢ dao tao, chuyén gia cong ngh¢, don vi
cung cip giai phap s6 va cac luc lugng hd tro khac
tuy da duogc thuc hi¢n nhung chua thyc sy thuong
xuyén va hiéu qua nhu mong doi.

2.2.3. Thuec trang chi dao quan Iy hoat dong boi
duwéng nang e s6 cho gido vién theo chudn nghé
nghiép tai Trieong Tiéu hoc An Lac 1, phwong An
Lac, Thanh phé Hoé Chi Minh

Bang 2. Két qua khao st thue trang chi dao quén Iy hoat dng bdi duéng ning luc s6 cho gido vién
theo chuén nghé nghiép tai Truong Tiéu hoc An Lac 1, phuong An Lac, Thanh phé Hé Chi Minh (N=74)

A oA . Mikc do lua chon (SL, %)
TT Noi du}?g tiéu chi pTB | PLC | XH
chi dao 1 2 3 4 5

. Chi dao trién khai thuc| 0 3 11 31 29 a16 | oo | 3
hién ké hoach boi dudng. | (0,00) | (4,05) | (14,86) | (41,89) | (39,19) | ’

2 tcrihélndi?a)i{iﬁl;ngg ggf ?aa; ! 4 12 30 27 405|089 | 6
6 trong nha tmemg. 11,35 | (5.41) | (16,22) | (40,54) | (36,49)

S et/ I N N ARSI I (- DS PO
hinh thire bdi dudng. (0,00) | (4,05) | (13,51) | (39,19) | (43,24)
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4 | Chi dao hoat dong cua
to chuyén moén va gido 0 4 11 31 28 412 | 084 | 4
vién cot can trong ho trg | (0,00) | (5,41) | (14,86) | (41,89) | (37.84) | ’
dong nghiép.

" Jaumghitu qudchenguan| Lo | 3 | 1330 s dgg o |
h_J:’c phué vu bdi dudmg, (1,35) | (6,76) | (17,57) | (40,54) | (33,78)

6 |Chi dao cong tac dong
vién, khuyén khich gido 0 3 10 30 31 420 | 0.81 )
vién tham gia boi dudng | (0,00) [ (4,05) | (13,51) | (40,54) | (41,89) | ~ ’
va tu boi dudng.

"1k qud v0r auom vao| 0| A 10 3| e ]
thure tidn gido duc. (0,00) | (5,41) | (13,51) | (41,89) | (39,19)

DPTBC 4,13 | 0,85

(Nguon: Tac gid khao sat)

Két qua khao sit & Bang 2 cho thiy cong tac
chi dao quan ly hoat dong bdi dudng ning luc sb
cho gido vién theo chuin nghé nghiép tai Truong
Tiéu hoc An Lac 1 dugc CBQL va GV danh gia &
mirc kha tét, voi DTBC dat 4,13/5,00. Diéu nay
cho thay Ban Giam hiéu nha truong di quan tim
chi dao trién khai cac hoat dong bdi dudng ning
Iire s6 cho gido vién nham dap Gmg yéu cau chuyén
d6i s6 va chuan nghé nghiép gido vién trong giai
doan hién nay.

Trong cac ndi dung khao sat, ti€u chi “Chi dao
d61i méi ndi dung, phuong phap va hinh thirc boi
dudng” dugc danh gia cao nhét véi PTB = 4,22,
xép hang 1. Két qua nay cho thdy lanh dao nha
truong da chi trong d6i méi hoat dong bdi dudng
theo hudng da dang hda ndi dung, tang cuong ting
dung cong nghé sb va tao didu kién cho gido vién
tiép can cac hinh thirc hoc tap linh hoat.

Dung thur hai la tiéu chi “Chi dao cong tac dong
vién, khuyén khich gido vién tham gia bdi dudng
va ty boi dudng” véi DTB = 4,20. Didu nay phan
anh sy quan tam cua nha truong trong viéc tao
dong luc dé gido vién tich cuc ‘nang cao nang luc
sO va dap g yéu cau phat trién nghé nghiép.

Tiéu chi “Chi dao trién khai thuc hién ké hoach
boi dudng” dat DTB = 4,16, xep hang 3. Két qua
nay cho thay cac ké hoach boi dudng ning luc sd
da duoc pho bién va td chtrc thuc hién tuong ddi
dong bo trong nha trudng.

Tiéu chi “Chi dao hoat dong ctia té chuyén mon
va gido vién ¢t can trong hd trg dong nghiép” dat
bTB=4,12, xép hang 4. Diéu nay thé hién vai tro
ctia to chuyén mén va doi ngii gido vién ct can
trong viéc hd trg, huéng dan dong nghiép nang
cao nang luc s6 dugc phat huy kha hiéu qua.

Tiéu chi “Chi dao viéc Gmg dung két qua bdi
dudng vao thuc tién gido duc” dat PTB = 4,15,
cho thdy nha trudng di quan tim dén viéc chuyén
héa két qua boi dudng thanh cac hoat dong thuc
tién trong day hoc va giao dyc hoc sinh.

Hai ndi dung c6 ket qua thap hon 1a “Chi dao
xdy dung va phat trién moi trudng hoc tip sb
trong nha truong” (DTB = 4,05) va “Chi dao huy
dong va su dung hi€u qua cac ngué)n luc phuc vu
bdi dudng” (BTB = 3,99).

2.2.4. Thyc trang Kiém tra, danh gia hoat dong
béi dwdng ndng liec s6 cho gido vién Truong Tiéu
hoc An Lac 1, phwong An Lac, thanh phé Ho Chi
Minh theo chudn nghé nghiép

Bang 3. Két qua khao sat thue trang kiém tra, danh gia quén Iy hoat dong bdi dudng ning lic s6 cho gido vién
theo chuén nghé nghiép tai Truong Tiéu hoc An Lac 1, phwong An Lac, Thanh phé H6 Chi Minh (N=74)

A oA , Mirc do lwa chon (SL, %)
T llj‘" d““gdtfe‘;c}.", PTB | PLC | XH
iem tra danh gia 1 2 3 4 5
Kiém tra, danh gia viéc
’ . 1 4 10 31 28
1 [xa&y dung va thuc hién 409 | 0,87 | 4
ké hoach bdi dudng, (1,35) | (5,41) | (13,51) | (41,89) | (37,84)
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Kiém tra, danh gia viéc 1 3 10 30 30
2 |to chuc cac hoat dong 4,15 | 0,84 2
bdi dudng, (1,35) | (4,05) | (13,51) [ (40,54) | (40,54)
Kiém tra, danh gid két
3 | qua tham gia boi dudng 0 4 1 31 28 4,121 083 | 3
R (0,00) | (5,41) | (14,86) | (41,89) | (37,84)
cua giao vién.
Kiém tra, danh gia viéc
4 |tmg dung két qua boi| 1 5 12 30 26 | 401l 001 | 6
dudng vao thuc tien| (1,35) | (6,76) | (16,22) | (40,54) | (35,14) | ~ ’
nghé nghiép.
Kiém tra, danh gia thong
5 |qua quan sat hoat dong 1 4 11 31 27 407 | 083 | s
boi dudng, du gio va| (1,35) | (5,41) | (14,86) | (41,89) [ (36,49) | ~ ’
tham 16p.
Kiém tra, danh gia thong
qua hé thong guan ly 1 5 12 9 27
6 | hoc tap truc tuyén va ket 4,03 | 0,92 7
qua thue hién nhiém vy (1,35) | (6,76) | (16,22) | (39,19) | (36,49)
chuyén mon.
Phan hoi két qua kiém
, |tra, danh gia dé didu| 0 3 9 30 32 {43l os0 | 1
chinh k& hoach, noi dung | (0,00) | (4,05) | (12,16) | (40,54) | (43,24) | ~ ’
va hinh thirc bdi dudng.
PTBC 4,10 | 0,86

(Nguon: Tac gia khao sat)

Két qua khao sat & Bang 3 cho thiy cong tac
kiém tra, danh gia hoat dong b01 dudng nang lyc sd
cho gido vién theo chuan nghé nghlep tai Tru’orng
Tiéu hoc An Lac 1 duge CBQL va GV danh gla
¢ mirc kha t6t, voi DPTBC dat 4,10/5,00. Diéu nay
cho thay nha truong da quan tam thuc hién céc
hoat dong kiém tra, danh gia nham bao dam chat
luong va hiéu qua clia cong tac bdi dudng ning
luc s6 cho glao vién.

Trong cac ndi dung khao sat, tiéu chi “Phan hoi
két qua kiém tra, ddnh gia dé diéu chinh ké hoach,
ndi dung va hinh thue boi dudng” dugc danh gia
cao nhat v6i DTB =4,23, xép hang 1. Két qua nay
cho thiy nha truong da chu trong str dung két qua
kiém tra, danh gia lam can cu diéu chinh, hoan
thién hoat dong bdi duorng theo huong phu hop
v6i nhu cau thyc tién cia gido vién va yéu cau
phat trién nha truong.

Dbumng thir hai la ti€u chi ¢ “Kiém tra, danh gia viéc
t6 chtre cac hoat dong boi dudng” voi DTB = 4,15.
Dleu nay phan anh cong tic giam sat qua trinh
t6 chirc cac hoat dong boi du:o*ng dugc thuc hién
tuong ddi thuong xuyén, gop phan bao dam céc
hoat dong dién ra ding ké hoach va muyc tiéu dé ra.

Tiéu chi “Kiém tra, danh gia két qua tham g1a
boi dudng cua gidao vién” dat DTB = 4,12, xép
hang 3. Két qua cho thay nha trudong di quan tam

theo d5i mirc d6 tham gia va két qua hoc tap cua
giao yién trong cac chuong trinh béi dudng nang
luc so.

Tiéu chi “Kiém tra, danh gia viéc xay dung va
thuc hién ké hoach bdi dudng” dat DTB = 4,09,
xép hang 4; tiéu chi “Klem tra, danh gia thong
qua quan sat hoat dong b01 dudng, du gio va tham
lop” dat PTB = 4,07, xép hang 5. biéu nay cho
thay céc hinh thtrc klem tra truc tiép da dugc trién
khai nhung hiéu qua chua that sy dong déu gitra
cac hoat dong.

Ti€u chi “Kiém tra, danh _gia viée mg dung
két qua bdi duong vao thuc t1en nghe nghi¢p” dat
DTB = 4,01, xép hang 6. Ket quéd nay phan anh
viéc theo d01 muc do chuyen hoéa kién thuc, k¥
nang da dugc bdi duong vao hoat dong glang day
va gido duc cua gido vién Van con mot s6 han che.

Tiéu chi c6 dlem thip nhit la “Kiém tra, danh
gla thong qua hé théng quan 1y hoc tap truc tuyen
va két qua thyc hién nhiém vu chuyen mon” véi
DBTB=4,03 va bLC=0,92, cho thay viéc khai thac
dir liéu sb va cac cong cu quan Iy truc tuyén phuc
vu cOng tac kiém tra, danh gia chua duge thyc hién
mot cach dong bo va hiéu qua & tat ca gido vien.

2.3. Danh gia chung vé thuc trang

Két qué khao sat cho thay cong tac quan ly hoat
dong boi dudng nang luc so6 cho gido vién theo
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chudn nghé nghiép tai Truong Tleu hoc An Lac 1,
phuong An Lac, Thanh phd H6 Chi Minh da dat
duoc nhimg ket qua tich cyc. Céac ndi dung quan
ly, g6m lap ké hoach, t6 chirc thuc hién, chi dao va
klem tra, danh gia, déu duoc danh gia & murc kha
tot, voi diém trung binh dao dong tir 4,09 dén 4,13.
Vé nhu’ng két qua dat dugc, doi ngil can bd
quan ly va glao vién c6 nhén thic trong d6i day
du vé vai tro cua hoat dong bdi dudng ning luc
s6. Cong tac xay dung ké hoach duoc chu trong,
tir xac dinh muc tiéu, khao sat nhu cau dén Iya
chon ndi dung va 1§ trinh thyc higén. Nha truong
da trlen khai nhleu hinh thire boi du’ong nhu tap
huin chuyén dé, sinh hoat chuyén mon, ty hoc
¢6 hudng din va bdi dudng tryc tuyen dong thoi
phat huy vai tr6 cua to chuyén mon, gido vién cot
can trong hd trg dong nghlep Cong tac chi dao
tap trung vao d01 moi noi dung, phuong phap bdi
dudng, khuyen khich glao vién ty hoc va phat
trién moi trudng hoc tap sd. Hoat dong kiém tra,
danh gia tirng budc duoc stir dung lam can cu diéu
chinh ké hoach va ning cao hiéu qua bdi dudng.
Bén canh do, cong tac quan 1y vAn con mot s6
han che Viée khao sat nhu cau va danh gia nang
luc s6 chua that sy phu hop voi tig nhom gido
vién va vi tri viéc lam; cong tac du bao, huy dong
ngudn lyc con kho khén; co s¢ vat chat thiét bi
cong ngh¢ va hoc li¢u s6 chua dap tng day duyéu
cau. Viéc xay du:ng moi truong hoc tap sb, khai
thac cac nén tang cong nghé va ing dung cong cu
5O trong day hoc chua dong bd. Pac biét, cong tac
klern tra, danh gla sau bdi dudng con chu trong
két qua tham gia hon la kha nang van dung kién
thirc, k§ nang s6 vao thyc tién; cac ti€u chi danh
gia dinh lugng chua dugc xay dung day da. Su
khong dong déu vé ning luc sb cua gido vién ciing

anh huong dén hiéu qua boi duong

Nhin chung, cong tac quan 1y hoat dong bdi
dudng nang luc so cho gido vién tai nha truong da
dugc trién khai tuong doi toan dién nhung van can
tiép tuc hoan thi¢n, nhat [a trong xac dinh nhu cau,
bdo dam nguon luc phat trién moi truong hoc tap
sO va danh gia hleu qué sau boi dudng. Day la co
s& thyc tién de dé xuat cac bién phap quan ly phu
hop véi yéu cau phat trién ning luc s6 cua giao
vién va chuyen do1 so gido duc.

III. KET LUAN

Két qua nghlen ctru cho thiy cong tac quan
ly hoat dong b01 dudng nang lyc s6 cho gido
vién theo chuan nghé nghiép tai Trudong Tleu
hoc An Lac 1, phuong An Lac, Thanh ph Ho
Chi Minh da duoc uan tdm trlen khai trén cac
phuong dién 1ap ké hoach, td chuc thuc hién,
chi dao va kiém tra, danh gia. Nha truong chu
trong xac dinh muyc tiéu, Xay dung tiéu chi danh
gia, huy dong va b tri nguon lyc phuc vu boi
dudng; dong thoi d6i moi noi dung, phuong
phap, hinh thire t6 chuc va khuyen khich giao
vién chu dong hoc tap, phat tri€n nang lyc so.
Cong tac kiém tra, danh gia va phan h01 két qua
budc dau dugc su dung lam cén cu diéu chinh
hoat dong boi dudng. Tuy nhién, viéc xac dinh
nhu cau theo_dic diém tung nhom gido vién,
bao dam ngudn lyc, phat trién moi truong hoc
tap sb va danh gia mirc d6 van dung két qua b01
dudng vao thyc ti€n Van con nhitng han ché can
khac phuc Nhirng két qua nghién clru nay cung
cap co so thyc tién dé de xuat cac bién phap
quan ly phu hop, gop phan nang cao chat luong
boi dudng nang luc s6 cho gido vién theo chuan
nghe nghlep, dap tng yéu cau chuyén doi sé va
do61 maéi gido duc tai nha truong.
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