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NANG CAO CHAT LUQNG PAO TAO NGUON NHAN LUC DU LICH
PAM BAO CHO SU PHAT TRIEN BEN VUNG DU LICH HA TINH

Nguyén Viét Chinh
Trudong Pai hoc Ha Tinh

Tom tit: Du lich Ha Tinh phat trién bén viing thi can cé s déng gép ciia nhiéu yéu to, trong dé phdi ké dén yéu té quan
trong hang dau la nguon nhan lyc du lich. Nguon nhan lic du lich khéng chi tao ra cdc san pham du lich ma con ndng cao,
quang ba chat lu’o’ng san pham dich vu du lich nham thu it dwge du khach. Tir d6, két qua hoat dong kmh doanh du lich
dwoc tao nen dé dam bao cho du lich Ha Tinh phat trién bén viing. Thong qua viéc nghzen cuu sw phat trién du lich, thirc
trang nguon nhén lye du lich Ha Tinh, bai viét rit ra cdc danh gi, nhdn xét, tiv dé dé xudt cdc giai phap ndng cao chat
leong nguon nhan lyc du lich, gép phan thiic ddy phat trién bén viing du lich Ha Tinh.
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IMPROVING THE QUALITY OF TRAINING FOR TOURISM HUMAN
RESOURCES ENSURES TOURISM DEVELOPMENT IN A SUSTAINABLE WAY
IN HA TINH PROVINCE

Abstract: Ha Tinh tourism development in a sustainable way requires the contribution of many factors, including the
most important factor mentioned is the tourism human resources. The tourism human resources not only creates tourism
products but also enhances and promotes the quality of tourism products and services to attract tourists. Since then, the
results of tourism business have been created to ensure tourism development in a sustainable way in Ha Tinh province.
Through the study of the development of tourism, human resource situation of tourism human resources in Ha Tinh province,
the article draws the reviews, comments, from which proposed measures to improve quality of tourism human resources

contribute to promoting tourism development in a sustainable way in Ha Tinh province.
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I. PAT VAN DE

Ngudn nhén luc du lich déng vai trd quan trong
trong viéc nang cao chét lugng dich vy, nang luc
canh tranh va thac day phat trién du lich bén
vitng. Trong bdi canh hoi nhap quéc té, dic biét
khi Thoa thuan thira nhan 1an nhau vé nghé du
lich trong ASEAN (MRA-TP) tao diéu kién dich
chuyen lao dong g1u’a cac quoc gia thanh vién, yéu
cau nang cao chit luong dao tao nguon nhan luc
du lich ngay cang trd nén cap thiét.

Tai Ha Tinh, du lich dugc dinh hudéng phat
trién thanh nganh kinh té quan trong, tién toi
nganh kinh t& mai nhon, tap trung vao du lich
bién, van hoa — lich st va sinh thai (Quyét dinh
s6 2145/QD-UBND, 2013; Nghi quyét s 02-NQ/
TU, 2017). Theo quy hoach phat trién du lich cta
tinh, nhu cau lao dong du lich dugc du bao tang
tr 18.300 nguoi ndm 2020 1én 42.300 ngudi ndm
2030, trong d6 lao dong truc tiép ting tir 6.100 1én
14.100 ngudi. Tuy nhién, ngudn nhan lyc du lich
dja phuong con han ché vé trinh d6 chuyén mén,
ky nang nghé va _nang luc ngoal ngtr, chua dap
ung day da yéu cau phat trién.

Xuat phat tir thuc tién trén, bai viét tap trung
phan tich thyc trang ngudn nhan Iyc du lich tai cac
co s¢ luu tri, nha hang va doanh nghiép 1t hanh
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& Ha Tinh; xac dinh nhitng han ché, nguyén nhan
va dé xuat giai phap ning cao chat luong dao tao
ngudn nhan lyc, gop phan thuc day phat trién du
lich bén vimng tai dia phuong.

II. NOI DUNG NGHIEN CUU

2.1. Thyc trang ngudn nhan lwce du lich tai
Ha Tinh

2.1.1. Khdi quat vé ngué‘n nhan luc du lich tai
Ha Tinh

Theo s liéu cua S¢ Vin hoa, Thé thao va Du
lich Ha Tinh, tinh dén cudi nam 2025, toan tinh
c6 312 khach san va nha nghi vo1 6.694 phong va
2.327 nhan vién. Trong do, c6 2 khach san 5 sao,
3 khach san 4 sao, 8 khach san 3 sao, 23 khach san
2 sao va 41 khach san 1 sao. Ngoai ra, tinh c6 27
cong ty va dai 1y It hanh, trong d6 c6 9 cong ty 1
hanh qudc té; cung 20 di tich lich sir, khu du lich
va vuon qudc gia.

2.1.2. Co cdu va chat luwong nguén nhan lyc tai
cdc co so luu tru, nha hang

Theo két qua khao sat cua tac gia tai 15 khach
san duoc xép hang tdt nhat & Ha Tinh vao cudi
nam 2025, co cdu va chat luong nguén nhan luc
duogc thé hién qua cac phuong dién sau:

a) Co cdu lao dong theo gidi tinh
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Téng sb lao dong duogc khao sat 1a 996 ngudi,
trong do6 c6 345 lao dong nam (34,6%) va 651 lao
dong nir (65,4%). Két qua cho thiy lao dong nir
chiém ty 1€ cao hon lao dong nam tai cac co s¢
duoc khao sat.

Vé phan bd theo bd phan, lao dong tap trung
cha yéu & bo phan nha hang (254 ngudi, chiém
25,5%), tiép dén 1a nhom lao dong thudc cac
bo phan khac (195 nguoi, chiém 19,6%), budng
phong (180 nguoi, chiém 18,1%), bép (156 ngudi,
chiém 15,7%), quan 1y (89 ngudi, chiém 8,9%),
18 tan (87 nguoi, chiém 8,7%) va bar (35 ngudi,

chiém 3,5%).

b) Co cau lao dong theo do tuéi

Theo sb lidu khao sat vé do tudi, nhom lao
dong tir 18-30 tudi c6 350 ngudi (46,1%), nhom
31-45 tudi c¢6 270 ngudi (35,5%) va nhom 4660
tudi co 140 ngudi (18,4%). Két qua cho thay lao
dong tré chiém ty 1¢ cao; mdt b phan dugc dao
tao bai ban, co stc khoe tot va nang dong trong
cong viée. Tuy nhién, kinh nghiém nghé nghiép
ctia nhém lao dong nay con han ché so v6i nhimng
lao dong c6 tham nién cong tac.

¢) Trinh do chuyén mén va trinh do dao tao

Bang 1. Co ciu lao dong theo chuyén mén va trinh d§ dao tao ciia by phan quén Iy va I& tin

B.P B0 phan quéan ly B¢ phan I¢ tan
Chung Dai hoc Chung Dai hoc
Du lich 45 50,6% 21 244% | 43 49,4% 26 37,1%
Lir hanh 5 5,6% 3 3,5% 10 11,5% 3 4,3%
N.Khac 39 43,8% 36 41,9% | 34 | 39,1% 12 17,1%
Tong 89 100% 60 69,8% 87 100% 41 58,6%

Két qua khao sat tai 15 khach san (Bang 1) cho
thdy 69,8% nhan vién quan 1y co trinh do dai hoc,
trong d6 27,9% duogc dao tao vé du lich va lir hanh.
Dbi voi bd phan 18 tan, ty 18 nhan vién c6 trinh do
dai hoc dat 58,6%, trong do 41,4% c6 chuyén mon

vé du lich va lit hanh. Két qua phan anh nhimg han
ché vé trinh d6 dao tao chuyén nganh tai hai bo
phan, anh hudng dén hoat dong quan 1y, chit lvong
dich vu va hi¢u qua kinh doanh khéch san.

d) Trinh do ngoai ngir

Bing 2. Trinh d9 ngoai ngir ciia lao dong tai bo phan quan 1y va Ié tin

BP B phan Quin ly B phan L& tan
Chung PH+CD Chung PH+CD
Ngoai ngir 60 67,4% 35 40,6% 62 71,3% 36 42,9%
Trung 4 4,5% 2 2,3% 3 3,4% 3 4,3%
Khac 0 0% 0 0% 2,3% 2,9%
Khong c6 25 28,1% 20 23%
Tong 89 100% 37 43,1% 87 100% 41 58,6%

Theo Bang 2, ty 1& nhan vién sir dung tiéng
Anh tai b phén quén ly va 1& tan lan luot dat
67,4% va 71,3%; ty 1€ co trinh d§ dai hoc, cao
dang vé ngoai ngir tuong tmg 14 40,6% va 42,9%.
Trong khi d6, s6 lao dong st dung tiéng Trung
con it, cac ngoai ngt khac, dac biét 1a tiéng Lao
va tiéng Thai, chua phé bién. Thuc trang nay tao
ra nhirng han ché trong viéc dap Gmg nhu cau phuc
vu khach du lich quéc té, nhat 1a khach dén tir Lao
va Thai Lan.

e) Trinh d6 ky nang nghé ciia nhéan vién

Két qua khao sat cho thdy trinh d6 k§ ning
nghé tai cac bd phan bar, bép va buéng con han
ché. Cu thé, ty 1€ nhan vién dugc ghi nhan theo

cac bac k¥ nang tai bd phan bar dat 16%, bd phan
bép dat 87,6%, trong d6 40,6% dat bac k¥ nang
cao (bac 5-7), va bg phan bué)ng dat 39,4%.

Tai bg phan nha hang, trong téng s6 234 nhan
vién, cd 176 nguodi duge dao tao chuyén mon vé
du lich va khach san (75,2%), 9 nguoi duge dao
tao vé 1ir hanh (3,9%) va 52 ngudi chua qua dao
tao chuyén nganh (22,2%). Khong c6 nhan vién
nao dugc xép loai tay nghé cao.

Nhin chung, két qua khao sat tai 15 khach san
cho thiy ngudn nhan luc con han ché vé chuyén
mon, ngoai ngit va k¥ ning nghé, chua dép tng
day du yéu cau nang cao chat lugng dich vu va
phat trién du lich tai Ha Tinh.
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2.1.3. Chat lwong nguén nhan luc tai cac do-
anh nghiép lit hanh

Tinh dén cudi nim 2025, Ha Tinh c6 27 cong
ty va dai ly I hanh, trong d6 c6 6 cong ty va 1
trung tdm 10 hanh hoat dong thuong xuyén; mdt
s6 doanh nghiép chii yéu kinh doanh cac dich vu

Béang 3. Thuc trang nguén nhan lyec tai

khac. Bén canh do, tinh ¢6 20 di tich lich sur, khu
du lich sinh thai, vuon qudc gia va khu du lich
ven bién. Trén co s& khao sat 6 cong ty du lich
hoat dong twong doi thuong xuyén vao cubi nim
2025, tac gia tong hop két qua vé ngudn nhan lyc
tai Bang 3.

cac doanh nghiép lir hanh dwoc khao sat

SO CBNV QL PH TOUR HDV
~ Lir [Ngoai| Lir |[Ngoai| Lir | Ngoai| Quoc | Noi
Nam | N | 18-45 hanh | ngir | hanh [ ngir | hanh | ngi té dia
SL 18 21 39 8 5 8 15 6 6 11
% 46,2 | 53,9 100 12,8 | 15,6 | 20,5 38,5 | 154 | 154 | 282

Két qua khao sat cho thdy cac doanh nghiép
I&r hanh tai Ha Tinh c6 quy m6 nhd, véi khoang
4-18 nhan vién/doanh nghlep, trong do, Cong ty
C6 phan Du lich Ha Tinh ¢6 quy md lon nhat (18
nguo’l) Chat luong ngudn nhan lyc con han che
voi 8 ngum (20, 5%) duogc dao tao chuyén mon vé
du lich va 6 nguoi (15,4%) c6 kha nang st dung
ngoal ngtr, chu yéu la tleng Anh. S6 huéng dan
vién du lich 1a 11 nguo’l (28,2%), trong do c6 6
huéng dan vién quoc te (15,4%).

Do han ché vé nhan luc chuyen mon, mot sb
doanh nghlep con phu thudc vao hudng dan vién
thué ngoai, dic bi€t trong hoat dong It hanh qudc
té, anh huong dén tinh chu dong trong kinh doanh
va kha nang mé rong thi truong. Tuy nhién, luc
lugng lao dong tré, vai 100% nhan vién trong do
tudi 20-45, 1a diéu kién thuén loi dé cac doanh
nghi¢p tang cuong dao tao, bdi dudng va ning cao
chat lugng ngudn nhan lyc.

2.1.4. banh gia chung vé thuec trang va nguyén
nhan han ché

Két qua khao sat cho thay nguon nhan lyc du
lich Ha Tinh con han che ve€ quy mo, trinh do
chuyén mon, k¥ nang nghe va nang lyc ngoai ngt,
chua dap ung day du yéu cau phat trién du lich
cua dia phuong Nhirng han ché nay xuét phat tir
mot s6 nguyén nhan chu yeu

Thu nhat cong tac quan ly va chinh sach phat
trién nguon nhan lyc du lich chua dugc quan tam
ding muc; hoat dong kiém tra, gidm sat va hd
trg doanh nghi€p con han ché, trong khi cac tiéu
chuan nghe chua dugc cap nhat phu hop véi yéu
cau phat trién va hoi nhéap quéc té.

Thir hai, mot s6 doanh nghi€p chua nhén thuc
day du vai tro cta nguon nhan lyc dbi voi chat
lugng dich vy va hi€u qua kinh doanh, dan dén viéc
dau tu cho dao tao, boi dudng chuyén mén, nghiép
vu con han ché so véi dau tu co sd vat chat.

Thtr ba, mot bo phan ngum lao dong chua nhén
thirc rd vai tro va yéu cau nghé nghiép, thiéu chii
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déng trong hoc tap, ning cao trinh d6 chuyén mon
va ky nang giao tiep.

Th tu, chat luong dao tao va CO 8O vat chat tai
mot s6 co s& dao tao con han che doi ngu giang
vién chua dap ung day da yeu cau thyc tién. Pong
thoi, su phdi hop gitta co s6 dao tao, doanh nghiép
va hi¢p hoi du lich chua chat ché, anh hudng dén
hiéu qua phat trién ngudn nhan lyc.

Nhin chung, nhung han ché vé chat luong
nguon nhén lyc va cong tac dao tao dang dat ra
yeu cau nang cao nang luc nghé nghiép, ting
cuong lién ket dao tao va hoan thién chinh sach
phat trién ngudn nhan luc du lich tai Ha Tinh.

2.2. Giai phap nang cao chit lwong ngudn
nhan lyc du lich Ha Tinh

Trén co s& két qua khao sat va phan tich thuc
trang, nghién ciru de xuat cac giai phap nang cao
chat luong dao tao ngudn nhan lyc du lich Ha
Tinh nhu sau: .

2.2.1. Boi moi noi dung dao tao theo nhu cau
va vi tri viéc lam

Noi dung dao tao can dugc xay dLrng phu hop
v6i dic diém nghe nghi¢p va yeu cau nang luc
cta timg nhom ddi tuong, bao gom can bd quan
ly doanh ngh1ep, nhan vién nghiép vu va doi ngii
giang vién tai cac co s¢ dao tao du lich.

Doi voi can bo quan 1y khach san, nha hang,
can ting cuong kién thirc vé quan tri kinh doanh,
quan 1y chat luong dich vy va nghiép vu tai cac
bd phan 18 tdn, budng, ban, bar, bép, an ninh, ky
thuat va y té. Dong thot, chu trong nang luc kiém
tra, giam sat va danh gia nhén vién dé xay du'ng
ké hoach dao tao phu hop Déi véi can bd quan Iy
doanh nghi€p 1& hanh, ndi dung dao tao tap trung
vao quan tri doanh nghi¢p, diéu hanh chu’orng
trinh du lich, marketing, phap luét du lich, ngoai
ngu va klen thirc van hoa, lich st, dia 1y trong
nuGe va quoc té.

Déi véi nhan vién khach san, nha hang, can
thuong xuyén boi dudng kién thirc chuyén mon,



ky niang nghé nghiép, giao tiép va ngoai ngi.
Trong do6, nhan vién 1& tan dugc chu trong dao
tao nghlep vu don tiép, dat va tra phong, k€ toan
co ban va giao tiép ngoai ngir; nhan vién budng
dugc ren luyén ky nang phuc vy, bd tri phong
va st dung hoa chat an toan, than thién vi moi
truong; nhan vién bep dugc nang cao ky nang ché
bién moén an Au, A va phat huy gia tri 4m thyc dia
phuong; nhén vién bar dugc tang cuong ky nang
pha ché va phuc vu do uong Déi voi nhan vién 1t
hanh, dac biét la hudng dan vién, can cha trong
kién thtre van hoa, lich st dia 1y, phap luét, ngoai
ngu va ky nang hudéng dan, thuyét minh nham
nang cao chat luong phuc vu du khach.

Déi véi doi ngil giang vién tai Truong Dai hoc
Ha Tinh, Truong Cao dang Van hoa, Thé thao va
Du lich Nguyen Du cung cac co s¢ dao tao nghe
du lich, can ting cudng boi dudng chuyén mén,
nghiép vu va kinh nghiém thyc tién thong qua céc
chuong trinh dao tao trong va ngoai nude, ket hop
moi chuyén gia tham gia giang day, tap huan. Dong
thoi, chu trong cép nhat klen thtrc du lich trong khu
vuc ASEAN va quoc té, nang cao nang luc ngoa1
ngu dac biét 1a tleng Anh tleng Lao, tiéng Thai va
tieng Trung, dap tmg y€u cdu dao tao ngudn nhan
luc du lich trong bdi canh hoi nhap.

2.2.2. ba dang héa phwong thire ddo tao, boi
dudng chuyén mon va nghiép vu

Viéc dao tao, bdi dudng ngudn nhén luc du lich
can duoc t6 chuc linh hoat, phu hop véi dic diém
cong viéc va diéu kién cua ting doanh nghiép, co
s¢ dao tao.

Trude het can day manh dao tao tai chd théng qua
cac khoa boi dudng ngan han tai khach san, nha hang,
doanh ngh1ep It hanh va cac khu, diém du lich, véi
su tham gia cuia chuyen g1a g1ang vién trong va ngoai
nude. Hinh thirc ndy giap tiét kiém thoi gian, chi phi
va gin ndi dung dao tao voi yéu cau thuc tién, nhung
doi hoi doanh nghlep ¢6 du co so vat chat, trang thiét
bi va s6 luong hoc vién phu hgp.

Bén canh d6, can to chirc cac khoa dao tao tap
trung voi thoi luong tir mot dén hai tuan hodc tir
mot dén sau thang vé chuyen mon, nghlep vu va
ngoai ngir. Hinh thic nay phu hop véi can b quan
Iy va nhan vién nghiép vy, tao di€u kién tiép can
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klen thirc ¢6 hé thong. Trong qua trinh dao tao,
can ting cuong thao luén, trao doi kinh nghlem va
thuc hanh nham dap Gng nhu cau cia cac nhom
hoc vién. . .

Ngoai ra, can moé rong hoat dong thuc tap, boi
dudng tai cac co s¢ dao tao, khach san va doanh
nghi€p du lich ¢4 uy tin trong va ngoai nudce. Qua
do, nguoi lao dong c6 co hoi tiép can cong nghé,
quy trinh phyc vu hi¢n dai va nang cao nang lyc
ngoai ngtr. Tuy nhién, viéc trién khai can can nhac
diéu kién kinh phi va trinh do ngoai ngit ctia nguoi
tham gia.

2.2.3. Tang cwong nguon luc va lién két trong
dao tao nhan lyc du lich

Can ting cuong dau tu ngan sach nham hoan
thién co s& vat chét, trang thiét bi phuc vu dao
tao; hd tro xay dung chuong trinh, gido trinh va
t6 chuc cac hoat dong tap hudn, h01 thao chuyen
mon. Dong thoi, day manh sy ph01 hop gitra co s¢
dao tao, doanh nghi¢p va cic t6 chirc du lich nham
gin nodi dung dao tao véi yéu cau thyc tién.

Bén canh dao tao nhén lyc chuyén mon, can
cht trong boi duong kién thirc du lich, k¥ ning
glao ti€p va ngoai ngir cho cong dong dan cu tai
cac khu, diém du lich, dac biét 1a cac ho kinh doanh
nho 1€, nguoi ban hang va doi ngt cung cap dich
vu van chuyén. Viéc hd trg kinh phi t6 chirc cac
cudc thi, hoat dong chuyén mén v€ du lich cling
gop phan nang cao nhén thire va ky nang phuc vy,
dap tmg y€u cau phat trién du lich dia phuong.

NI KET LUAN

Nang cao chit lugng dao tao nguon nhan lyc la
yéu cau quan trong 601 v6i phat trién du lich ben
Vung tai Ha Tinh. Két qua nghién ctru cho thay
nguon nhén lyc du lich dia phuwong con han ché
ve trinh d¢ chuyén mon, ky ning nghé va ning
luc ngoal nglr. Trén co so phan tich thuc trang
va nguyen nhan, bai viét dé xuét cic giai phap
do6i mdi ndi dung dao tao, da dang hoa phuong
thirc boi dudng, tang cuong dau tu va lién ket gitra
co s¢ dao tao voi doanh nghi€p. Viéc trlen khai
dong b cac giai phap nay, két hop véi chién lugc
phat trién du lich dai han, gop phan néng cao chat
lugng ngudn nhan lyc va thuc day phat trién du
lich bén viing tai Ha Tinh.
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