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QUAN LY UNG DUNG CONG NGHE THONG TIN
TRONG BOI DUONG NANG LUC NGHE NGHIEP CHO GIAO VIEN
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Tom tit: Ung dung cong nghé thong tin (CNTT) trong hoat déng boi dwéng (HPBD) gido vién la vin dé can thiét trong
boi canh thue hién Chwong trinh gido duc phé théng (GDPT) méi. CNTT khéng chi gitip co sé gido duc té chire gido duc,
day hoc, quan Iy ma con tao diéu kién cho viéc boi dwdng gido vién hiéu qud, dong thoi mé ra méi trwong tw hoc tdp, tie
boi dwang ciia mot cach linh hoat, cdp nhdt, tao diéu kién cho gzao vién tich cwe, chii dong tham gia qud trinh boi dudng
nham tiép thu kién thire, ky ndng gidng day trong méi trmmg doi moi gzao duc. Quan lyu ung dung cong nghé thong tin trong
HDBD gido vién cic truong THCS trén dia ban thanh phé Ha Noi la van dé rat can thiét va cé y nghia ldu dai.

Tir khod: Quan Iy, tng dung cong nghé thong tin, hoat dong boi dwdng, gido vién trung hoc co so.

MANAGING THE APPLICATION OF INFORMATION TECHNOLOGY
IN PROFESSIONAL COMPETENCE DEVELOPMENT FOR LOWER
SECONDARY SCHOOL TEACHERS IN HANOI UNDER THE NEW GENERAL
EDUCATION CURRICULUM

Abstract: The application of information technology (IT) in teacher professional development is essential in the context
of implementing Vietnam's new General Education Curriculum. Information technology not only supports educational
institutions in organizing teaching, learning, and management activities but also enhances the effectiveness of teacher
professional development. Furthermore, it provides a flexible and continuously updated learning emvironment that
facilitates self-directed learning and professional development. This enables teachers to actively participate in professional
development activities, acquire new knowledge, and improve their teaching skills in response to educational reforms.
Therefore, managing the application of information technology in professional development activities for lower secondary
school teachers in Hanoi is both necessary and strategically important for improving teacher quality and meeting the

requirements of the new General Education Curriculum.
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I. PAT VAN PE

Trong bdi canh chuyén ddi sé qudc gia, gido
duc va dao tao dugc xac dinh la mét trong nhitng
linh vuc trong diém can 601 m6i nhanh chong, toan
dién nham dép mg yéu cau phat trién ngudn nhan
luc chét luong cao. Cac co s¢ gido duc dao tao noi
chung, cac co s GDPT noi riéng dang diig trudc
co hdi va thach thuc trong viéc nang cao hi¢u qua
gido duc, do6i moi PPDH va quan ly dao tao theo
hudng phat trién nang luc nghé nghi€p, dap Gng sy
thay doi ctuia cong nghé gido duc hién dai.

O bac THCS, gido vién gilt vai tro quan trong
trong giang day, phat trlen nhén cach, hinh thanh
tu duy, k§ ning giai quyét van dé va ning luc
xa hoi cho hoc sinh. Vi vy, bdi dudng nang luc
CNTT va nang luc nghé nghiép cho giao vién
THCS nham dap img yéu cau chuong trinh GDPT
moi 12 nhiém vu cdp thiét. Nhitng nam qua, cac
truong THCS thanh pho Ha Noi da tich cuc t6
chic HDBD, gbép phan nang cao pham chét, ning
luc chuyén mén va chét luong doi ngii gido vién.
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Tuy nhién, HDBD gi4o vién THCS van con mot
s6 han ché nhu xac dinh muc tiéu, ndi dung, hinh
thae va phuong phap b@)i‘ dudng chua phu hgp;
cong tac quén 1y thiéu dong bd, con phu thudc
vao hd so gidy va cac thao tac thu cong, gy kho
khan trong luu trr, thong ké va theo doi két qua.
Trong bdi canh chuyén dbi sd, ung dung CNTT
vao quan ly HDBD trg thanh yéu cau cap thiét
nham t6i wu héa quy trinh, ning cao tinh minh
bach, tiét kiém chi phi va tao diéu kién dé gido
vién chi dong tham gia bdi dudng. Vi vay, nghién
ciru quan ly img dung CNTT trong HDBD nang
luc nghé ngh1ep cho giao vién THCS ¢ thanh pho
Ha Noi c6 y nghia thiét thuc, gop phan dap Gng
yéu cdu Chuong trinh GDPT 2018.

II. NOI DUNG NGHIEN CUU

2.1. Mot s6 van dé chung vé HPBD va irng
dung CNTT trong HDBD dgi ngii GV

HDPBD la qué trinh trang bi, cap nhat kién thuc,
k¥ ning va nghiép vu nham nang cao ning luc
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nghé nghiép cho ca nhan trong mot linh vyc cu
thé. Cac chuong trinh bdi dudng thuong co thoi
gian ngén, mang tinh bét budc hodc tu chon, duoc
ghi nhan bang ching chi, ching nhan hoic dap
g yéu cau vi trf viéc lam.

Ung dung CNTT la qua trinh st dung may tinh,
phan mém va mang ky thuat sO dé tao lap, luu trix,
xur ly va truyen tai thong tin. Trong HDBD, CNTT
gop phan tiét kiém thoi gian, chi phi, khic phuc
gidi han dia 1y, cung cép hoc lidu s6 va hd trg ca
nhan hoa qua trinh hoc tap.

Ung dung CNTT trong bdi dudng gido vién
THCS gop phén hién dai héa PPDH va nang cao
nang lyc nghé nghlep Céc hinh thic phd bién
goém hoc tryc tuyén qua hé théng quan Iy hoc tap
(LMS), tap huan thiét ké bai giang dién tur, khai
thac kho hoc liéu sd va tmg dung Al trong xay
dung hoc li¢u, gido cu day hoc.

Vai trd ciia CNTT trong HDBD GV thé hién
qua viéc ho tro td chuc, quan ly va nang cao chét
luong bdi dudng. Cac nén tang Zoom Meeting,
Google Meet, Google Classroom, Zalo Group va
hé thong chia sé tai nguyén gitip gido vién tiép can
hoc liéu, trao d6i chuyén mén, thuc hién bai tap
va nhan phan hdi thuan tién. Céac cong cu Google
Forms, Quizizz hd trg kiém tra, khao sat va danh
gia két qua hoc tap.

Viée két hop hoc truc tiép va truc tuyén
(Blended Learning) tao diéu kién dé gido vién chu
dong lya chon thoi glan dia diém hoc tap, dic biét
doi véi ngu:cn tham gia boi dudng ¢ xa. Hé thong
luu trir bai giang, video va tai liéu dién tir gitip hoc
vién 6n tip, tw nghién ctru va cdp nhat kién thirc
sau khoa hoc. CNTT con hd tro quan ly dang ky,
diém danh, theo ddi tién do, tong hop két qua va
xay d}_J:ﬂg co sO dir liéu phuc vy cong tac quan ly.

Doi véi cac truong THCS, tng dung CNTT
gop phan hinh thanh méi truong giao duc hién
dai, hd tro gido vién d6i méi PPDH, t6 chirc hoat
dong tuong tac va phat trién nang luc s6 ciia hoc
sinh. Pong thoi, nha truong c6 thé ting cuong két
ndi voi phu huynh, cap nhat thong tin hoc tap va
quan ly cac hoat dong gido duc hiéu qua hon.

Nhu vay, quan ly rng dung CNTT trong HDBD
GV 1a giai phap ¢ y nghia chién lugc, khong chi
nang cao hi¢u qua quan ly ma con tao mai truong
bdi dudng linh hoat, hién dai, gop phan phat trién
ning lyc nghé nghiép cia gido vién THCS.

2.2. N¢i dung, hinh thirc va ciu triic chwong
trinh boi dudéng giao vién

2.2.1. Noi dung, chwong trinh boi duedng gido vién

Theo quy dinh vé b01 dudng thuong xuyén
gido vién tai Thong tu s6 19/2019/TT-BGDDT,
chuong trinh boi dudng duoc t6 chic theo cac

khoi kién thirc nham cap nhat kién thuc, k¥ ning
va dap mg yéu cau ngh€ nghiép.

Chuong trinh 01, khdi kién thire bit budc, 40
tiét, tap trung cap nhat duong 16i, chinh sach phat
trién gido duc, Chuorng trinh GDPT 2018, chinh
tri va dao dic nha gido.

Chuong trinh 02, khoi kién thue bat budc, 40
tiét, tap trung vao kién thirc phat trién gido duc dia
phuong va nhi¢ém vu nam hoc cua cap S¢/Phong
GD&DT.

Chuong trinh 03, khoi kién thirc tu chon, 60 tiét,
gdm cac mo-dun bdi dudng chuyén mén, PPDH
phét trién ning luc hoc sinh va img dung CNTT.

2.2.2. Céc hinh thike va nén tang quan Iy triec
tuyén trong HPBD

Cong tac quan 1y va to chac HPBD gido vién
ting budc dugc sd hoa th6ng qua cac hé thong
quan 1y, hoc tép va déanh gia tryc tuyén.

H¢ thong tap hudn truc tuyen cho phép giao
vién tham gia cac mo-dun bdi dudng qua hé thong
bdi dudng thuong xuyén, co s¢ dir liéu cia B
GD&DT hoic cac nén tang nhu vnEdu Tap huén.
Viée to chtrc tryc tuyén giup gido vién chu dong
hoc tép, tiép can tai 1i§:u va hoan thanh cac ndi
dung boi dudng theo ké hoach.

Hoat dong danh gi va luu trv Kkét qua duogc thuc
hién thong qua bai thu hoach, kiém tra van dung va
cap nhat dit liéu 1én cac hé théng quan 1y nganh,
nhu TEMIS, 1am co so theo ddi qua trinh boi dudng
va danh gia chuan nghé nghiép gi4o vién.

2.3. Khai quat vé quan ly wng dung CNTT
trong HPBD niing lue nghé nghiép ddi ngii GV
THCS ¢ thanh pho Ha Ni

Nhitng nim gan déy, cac truong THCS thanh
ph6 Ha Nbi da tich cyc trién khai 0 ung dung CNTT
trong giang day, quan ly va HDBD g1ao vién nhim
dap Ung yéu cau chuyén d6i sb gido duc. Hoat
dong boi dudng timg bude dugc t6 chirc theo hinh
thue tryc tuyén, két hop véi viée sir dung cac phan
mém hd tro quan 1y va hoc tap.

Tuy nhién, cong tac quan ly HDBD tai mot s6
truong van con han ché. Ho so hoc vién cha yéu
dugc luu trit bang gidy hodc cic bang tinh Excel
riéng l¢, gdy kho khan trong tim kiém, théng ké
va tong hop dir liéu. Viéc nhap li¢u, cap nhat va
dbi chiéu thong tin con phu thudc vao thao tac thi
cong, dé dan dén sai sot, trung lap va thiéu dong
bd gitra cac 16p, cac khoa bodi dudng.

Hoat dong theo doi tién do, danh gia va bdo cao
két qua hoc tap chua dugc thuc hién théng nhét
trén nén tang sd. Viéc danh gia hoc vién con chu
yéu dua vao diém danh, bai thu hoach cudi khoa;
thiéu cong cu phén tich qué trinh hoc tép va phan
hoi da chiéu. Cac bao cao tong hop mét nhiéu thoi
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gian, anh huong dén hiéu qua quan ly, giam sat
chuyén can va cap ching chi.

Bén canh nhirng kho khén, nhiéu truong THCS
¢ diéu kién thuan loi vé co so vat chit va ha t?mg
CNTT nhu mdy tinh, mang Internet, phong hoc
truc tuyén va thiét bi van phong. Poi ngii CBQL,
gido vién tung budc nang cao nang luc str dung
cong ngh¢, c6 kha nang t6 chirc va ho trg HDBD
tryc tuyén. Tuy nhién, diéu kién trién khai gilra
cac truong chua dong déu, viéc két ndi va khai
thac dir liéu chua thyc sy théng nhat, anh hudng
deén chat lugng va hi¢u qua quan ly HDBD.

Thuyc trang trén dit ra yéu cdu ting cuong quan
ly tmg dung CNTT theo huéng dong bd hoa dir
liéu, d6i m&i quy trinh quan 1y, nang cao nang luc
s6 va phat huy diéu kién sin c6 cta cac truong
THCS thanh ph6 Ha Ngi.

2.4. Mot s6 bién phip quan ly ing dung
CNTT trong HDBD néng lwc nghe nghiép GV
THCS & thanh pho Ha Noi

2.4.1. Gido duc ndng cao nhan thicc va trach
nhi¢m cho CBOL va gzao vién cac truong THCS
vé tam quan trong cia HDBD theo chirong trinh
GDPT 2018

Bién phap nham giup d6i ngii CBQL va gido
vién nhan thirc ddy du chu truong, chinh sach cta
DPang, Nha nudc va Bo GD&DPT vé d6i méi gido
duc; xac dinh vai trd cia HDBD d6i v6i phat trién
nang luc nghé nghiép, dap tng yéu cau Chuong
trinh GDPT 2018.

Noi dung va cach thuc thuc hién tap trung vao
dfn m&i nhén thic vé muc tiéu HPBD, liy nhu
cau phat trién nghé nghiép cua giao vién va diéu
kién nha truong lam can cu to chic boi dudng.
CBQL cac truong THCS can trién khai day du vin
ban chi dao vé ddi méi chuong trinh, sach gido
khoa, PPDH va kiém tra, danh gia; dong thoi cu
thé hoa thanh ké hoach boi dudng phu hop.

Mdi gido vién chu dong xdy dung ké hoach
tu bodi dudng, gin nhan thac voi hanh dong d6i
mai trong giang day. Nha truong tang cuong phan
cap, phat huy quyeén ty chu va trach nhiém cua
Hiéu truong trong t6 chic HDBD; dua két qua
boi dudng vao tiéu chi danh gia CBQL va gido
vién. Pong thoi, thudng xuyén kiém tra, danh gia,
khen thudng va nhan rong nhitng moé hinh, cach
lam hiéu qua. .

2.4.2. Xdc dinh nhu cau boi dudng ciia gido vien
va tang cuong hoat dong thong tin — truyén thong
vé HPBD trén nén ting so trong cdc truong THCS

Bién phap nham xac dinh nhu cau bdi dudng
cua giao vién, dbng thoi mo rong kha nang tiép
can thong tin vé céc chuong trinh bdi dudng thong
qua nén tang truyén thong sd.
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Noi dung va céach thirc thuc hién 1a xay dung
chién lugc truyén thong s6 sa dung Website,
Fanpage Facebook, Zalo Official Account,
YouTube va Email Marketing dé gi6i thiéu noi
dung, ké hoach, thoi gian va hinh thirc boi dudng.

Nha truong thiét ké cac san phim truyén thong
bang Canva, PowerPoint, CapCut nhu video gidi
thiéu khoa hoc, giang vién, infographic va bai
viét chuyén dé. Dong thoi, sir dung Facebook Ads
Manager, Zalo dé truyén tai thong tin dén cac nhoém
gido vién theo khu vyc, nhu cau va chuyén mon.

Viée tich hop ma QR, duong dan dang ky vao
bai viét, poster va banner dién tir gitip gido vién
thuén tién tiép can thong tin. Cac cong cu Google
Forms, Chatbot va Zalo OA dugc sur dung dé khao
sat nhu cau, tiép nhan phan hoi, giai dap thic méc
va hd tro ngudi tham gia boi dudng.

2.4.3. Quan ly vmg dung CNTT trong HDBD
nang luc nghé nghiép GV THCS

Bién phap hudéng dén hién dai héa quy trinh
quan ly, giam thu tuc hanh chinh, nang cao hi¢u
qua quan 1y dir liéu va md rong kha ning tiép can
HDBD cho gido vién.

Noi dung thye hién tap trung xay dung cong
thong tin dang ky boi dudng truc tuyén théng qua
Google Forms hodc Microsoft Forms, cho phép
hoc vién dang ky tir xa va luu trit thong tin trén co
so dir liéu quan ly ndi bo.

Ung dung Zalo Official Account va Facebook
Ads Manager dé gioi thidu khoa boi dudng, mé
rong truyén thong va thu hat hoc vién. St dung
Google Sheets va cac cong cu hd trg Al trong
Excel dé tong hop, phén tich dir liéu, 1p bao céo

va ho tro du bao nhu cau bdi dudng.

Nha trudng to chirc huéng dan CBQL, chuyén
vién str dung phan mém, quan 1y dir liéu, bao mat
thong tin va hd trg hoc vién trong qua trinh dang
ky, hoc tap va hoan thanh khoa boi dudng.

2.4.4. Ung dung phan mém quan Iy dao tao va
16p hoc boi dwing

Bién phap nham nang cao hiéu qua quan 1y dao
tao, giam tai cong viéc hanh chinh, bdo dam tinh
khoa hoc, minh bach va tang sy chu dong cua hoc
vién trong HDBD.

N&6i dung thuc hién 1a tng dung Google Sheets
dé quan ly thong tin hoc vién, ké hoach hoc tap,
diém danh va két qua boi dudng; str dung Google
Lich d¢€ theo doi lich hoc, lich gidang day va céc
hoat dong lién quan.

MB&i 16p hoc, hoc vién duoc thiét 1ap ma dinh
danh riéng nham tranh tring 1ap va thuén tién tra
ctru. Hé thong duoc phan quyén truy cap phu hop
cho CBQL, giang vién va hoc vién trong vi¢c
xem, nhap, chinh stra va khai thac dir li¢u.



TAP CHI TAM LY - GIAO DUC

Dit liéu hoc vién dugc két ndi véi hé théng luu
trir va cac nén tang Zoom, Google Meet dé hd tro
t6 chtrc day hoc, kiém tra va danh gia. Pong thoi,
nha truong to chtc tap huan cho CBQL, chuyén
vién vé sir dung phan mém va khai thac cac chic
nang quan 1y 16p hoc.

2.4.5. T6 chirc day hoc va boi dudng truc tuyén
két hop gan véi img dung CNTT hé tro nguoi hoc
tham gia béi dudng

Bién phap nham d6i moi hinh thic t6 chirc
HDBD theo hudng két hop linh hoat giira hoc truc
tuyén va tryc tiép, ting kha ning tiép can cuia gido
vién, tiét kiém chi phi va phat trién nang luc sd
trong moi truong hoc tap hién dai.

Noi dung va cach thire thuc hién 1a trién khai
mo hinh day hoc két hop (Blended Learning).
Cac ndi dung 1y thuyét duge to chirc qua Zoom
Meeting, Google Meet; hoat dong thuc hanh, thdo
luan nhém va kiém tra, danh gia dugc b tri truc
tiép theo yéu cau khoa hoc.

Nha truong sir dung Google Classroom, Zalo
nhém va Google Drive dé chia sé tai liéu, giao
bai tap, tiép nhan san pham hoc tap va thong bao.
Cac cong cu Canva, Padlet va AT ho tro giang vién
thiét ké bai giang, t6 chirc tuong tic va nang cao
hiéu qua truyén dat kién thue.

Viéc ghi hinh, Iuu trir bai giang va xay dung
thu vién hoc li€u dién tir dung chung giup giao
vién thuan tién 6n tap, tu boi duong Pong thoi, to
chirc hudng dan CBQL, giang vién va hoc vién st
dung phan mém, néng cao ky nang day hoc truc
tuyen va xtr Iy tinh hudng trong qua trinh hoc tap
két hop.

2.4.6. Xdy dung hé thong chia sé di liéu s6 ngi bé

Bién phap nham hinh thanh hé thong dit liéu
) théng nhat, két ndi thong tin gitta cac bd phan,
bao dam tinh dong bo, minh bach va an toan trong
quan ly HPBD; dong thoi giam thu tyc hanh
chinh, nang cao hiéu qua diéu hanh va hd trg hoat
dong giang day.

Noi dung thyc hién 14 xdy dung hé thdng luu
trir va chia sé dit liéu ding chung trén nén tang
Google Drive, OneDrive hodc may chu ndi bg,
quan 1y tap trung thong tin dang ky boi dudng,
16p hoc, lich giang day va két qua hoc vién.

Nha truong thiét 1ap cau trac thu muc khoa
hoc, phan cap rd trach nhiém quan 1y, bao dam
bao mat va thudn tién tra ciru. Dt liéu tr Google
Forms, Google Sheets va cac phan mém hién c6
duogc két nbi dé dong bo thong tin tir dang ky dén
quan ly két qua bdi dudng.

Hé thdng duoc phan quyén truy cdp cho ldnh
dao, giang vién va chuyén vién theo chltc nang,
nhiém vu. D@)ng thoi, td churc tap huén vé khai
thac, luu trit, bdo mat va chia sé dir liéu ding quy
trinh, gop phan ning cao hiéu qua quan 1y Gng
dung CNTT trong HDBD gido vién THCS.

III. KET LUAN

HDBD la qua trinh trang bi, cap nhét kién thirc,
ky nang va nghiép vu nham nang cao nang luc
nghe nghi€p cho gido vién, dap mg yéu cau vi
tri viéc lam va doi méi gigo duc. Quan ly HBBD
gido vién la qua trinh tdc dong co t6 chirc, co muc
ti€u cua chu thé quan ly thong qua lap ke hoach,
t6 chure, chi dao va kiém tra, danh gia nham thuc
hién hi€u qua muc tiéu b01 dudng.

Trong bdi canh chuyén doi s, quan ly ung
dung CNTT trong HDBD GV THCS ¢6 y nghia
thiét thyc va chién lugc, gop phan hién dai hoa
quy trinh quan ly, nang cao tinh minh bach, tiét
ki¢ém thoi gian, chi phi va d6i méi PPDH. Cac
bién phap dé& xuat tap trung vao nang cao nhan
thirc, xac dinh nhu céu b01 dudng, quan ly di ligu,
ung dung phan mém, to chue boi duong truc tuyen
két hop va xdy dung h¢ thong chia s¢ dir liéu s0.

Pé thuc hién hi¢u qua, cdc co s¢ gido duc
va truong THCS can ting cudng dau tu ha tang
CNTT, boi dudng ning luc sé cho CBQL, gido
vién, dong thoi x@y dyng co ché quan ly dong
bo, pht hop véi diéu kién nha truong va yéu cau
Chuong trinh GDPT 2018.
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