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MOT SO BIEN PHAP NHAM NANG CAO HIEU QUA QUAN LY CONG TAC CHU NHIEM
TAI TRUONG TRUNG HQC PHO THONG

Nguyén Dinh Dirc
Pho Hiéu truéng Truong THPT Quynh Luu 2

Tom tit: Cong tac chii nhiém lap gitr vai tro quan trong trong quan Iy, glao duc hoc sinh va nang cao chdt hrong gido
duc toan dién o truong trung hoc pho thong Trén co sé phan tich nhitng van dé 1y ludn va thue tién vé cong tac chii nhiém,
bai viét nhdn dién mot $6 han ché trong t6 chire, quan Iy dgi ngii gido vién chii nhiém va phoi hop cdc lue lwong gido duc.
Tir d6, tac gid dé xudt cdc bién phdp nham nédng cao hiéu qua quan Iy cong tdc chii nhiém, tdp trung vao liwa chon, boi
duwdng ddi ngii gido vién chii nhiém, t6 chirc sinh hoat chuyén mén, tang cwong phoi hop véi cha me hoc sinh, xdy dung co
ché dong vién va néing cao hiéu qua kiém tra, danh gid. Céc bién phdp gép phan hoan thién cong tic quan 1y chii nhiém
tai Truong THPT Quynh Liru 2, dong thoi ¢é gid tri tham khdo doi véi cdc truong trung hoc phé théng trén dia ban tinh
Ngh¢ An.

Tir khéa: Gido vién chii nhiém, quan 1y cong tdc chii nhiém; truong trung hoc phé thong; bién phdp qudn 1.

SOME MEASURES TO IMPROVE THE MANAGEMENT
OF HOMEROOM TEACHER WORK IN HIGH SCHOOLS

Abstract: Homeroom teacher work plays an important role in student management, student development, and the overall
quality of education in high schools. Based on an analysis of theoretical and practical issues related to homeroom teacher
work, this article identifies several limitations in organizing and managing homeroom teachers and coordinating educational
stakeholders. Accordingly, the author proposes measures to improve management effectiveness, focusing on the selection and
professional development of homeroom teachers, professional meetings, cooperation with parents, incentive mechanisms,
and monitoring and evaluation. These measures provide practical guidance for improving homeroom teacher management at

Quynh Luu 2 High School and may serve as a reference for other high schools in Nghe An Province, Vietnam.
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I. DAT VAN PE

Gido vién chi nhiém (GVCN) giir vai tro quan
trong trong to chirc, quan 1y va gido duc hoc sinh
& trudng trung hoc phd thong (THPT). Bén canh
nhi¢ém vu giang day, GVCN c6 trach nhi¢m theo
doi qua trinh hoc tap, rén luyén, hinh thanh phém
chat va phat trién nhan cach cua hoc sinh, gbp
phén thyc hién muc tiéu gido duc toan dién. Vi
vay, chét lugng cong tac chi nhi¢m cé anh hudong
tryc tiép dén né nép 16p hoc va hiéu qua giao duc
cua nha truong.

Trong thuc tién, cong tac chu nhiém tai mdt
s6 truong THPT vin gip nhimng kho khin nhét
dinh, dac bi¢t trong quan 1y hoc sinh c6 biéu hién
han ché vé y thirc hoc tap, chép hanh ndi quy va
hanh vi Gmg xir. Mot s6 GVCN chua dugc bodi
dudng day di vé ky ning quan 1y 16p, tu van va
gido dyc hoc sinh; phuong phap t6 chirc hoat dong
chii nhiém con phy thudc nhiéu vao kinh nghiém
ca nhan. Bén canh d6, cong tdc quan ly doi ngii
GVCN 6 mot s6 nha trudng chua duge quan tim
twong xtmg, thiéu tiéu chi danh gia cy thé va co ché
phdi hop hiéu qua giira cac luc lugng gido duc.

Céc nghién ciu va tai liéu vé cong tac chi
nhiém da dé cap dén vai tro, nhi¢ém vu va phuong
phap gido duc hoc sinh, song viéc xem xét dong
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bd nhimng van dé nay tir goc d6 quan 1y nha truong
van can dugc quan tdm. Xuat phat tir thuc tién
quan 1y tai Truong THPT Quynh Luwu 2, bai viét
tap trung phan tich nhiing thuin loi, khé khan
trong cong tac chu nhiém va dé xuét mot sd bién
phap nhim nang cao hiéu qua quan 1y doi ngi
GVCN, gbp phan nang cao chat lugng gido duc
toan dién ¢ céac truong THPT.

IL. NQI DUNG NGHIEN CUU

2.1. Vi tri, vai tro ciia gido vién chii nhiém lép

GVCN 1a nguoi tryc tiép to chirc, quan 1y va
diéu hanh cac hoat dong giao duc cua tap thé 16p
theo muc tiéu, ké hoach ctia nha truong. Khong
chi thuc hién nhiém vu gidng day, GVCN con la
cau ndi giita Ban Giam hiéu (BGH), gido vién bd
mon, hoc sinh va cha me hoc sinh; déng thoi gitr
vai tro dinh hudng, hd tro hoc sinh trong hoc tap,
rén luyén va phat trién nhan cach.

Trong hoat dong quan ly 16p, GVCN c6 trach
nhi¢m xay dung ké hoach chu nhiém, t6 chirc thuc
hién céc nhi¢ém vu gido duc, theo ddi va danh gia
qua trinh hoc tap, rén luyén cua hoc sinh. Hiéu
qua cong tac chui nhiém khong chi phu thudc vao
nang luc chuyén mén ma con doi hoi pham chit
dao dirc, k¥ ning giao tiép, ning luc t6 chic hoat
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dong tap thé va kha nang xir Iy cac tinh hudng sur
pham. Vi vy, GVCN can van dung linh hoat cac
phuong phap gido duc, két hop gido duc tip thé
V61 gido duc ca nhan, tao moi truong 16p hoc dan
chu, ky cuong va than thién.

Trong nhitng nim gan day, sy phat trién ctia khoa
hoc, cong nghé cung voi su quan tdm cua Bang, Nha
nude va xa hoi da tao diéu kién thuan loi cho hoat
dong giao duc. Co s vat chét, trang thiét bi day hoc
timg budc duoc dau tu; doi ngii gido vién c6 thém co
hoi bdi dudng chuyén mén va nghiép vu, trong dé
c6 nghi€p vu cong tac chu nhiém lop.

Tuy nhién, cong tac chu nhiém cling chiu tac
dong tir nhimg thay d6i cia méi trudng xa hoi va
dic diém tam 1y Itra tudi hoc sinh THPT. Viéc hoc
sinh tiép can sém véi Internet, mang xa hoi va
tro choi truc tuyén mang lai nhiéu co hoi hoc tap
nhung ciing dit ra yéu cau moi trong quan 1y, gido
duc hanh vi va dinh hudéng str dung cong nghé.
Bén canh d6, sy khac biét vé diéu kién gia dinh,
mirc d6 quan tim cta cha me va nhu cau khang
dinh ban than cta hoc sinh c¢6 thé anh huong dén
qué trinh hoc tap, rén luyén.

Mot kho khan khac 1a cong tac chi nhiém
thuong dugc thyc hién kiém nhiém bén canh
nhiém vu giang day. GVCN dugc gidm dinh muc
4 tiét day mdi tuan theo ché do duoc tac gia dé
cap, song khdi lugng cong viée quan 1y, theo doi,
phdi hop va gido duc hoc sinh twong déi 16n.
Trong khi @0, viéc bdi dudng chuyén sau vé cong
tac chui nhiém chua duoc t6 chic déng déu; nhiéu
gi4o vién chu yéu tich lity kinh nghiém théng qua
thuc tién va trao doi trong nha trudng.

Vé phia d6i ngii gido vién, mot bo phan
GVCN con han ché vé ky nang quan 1y 16p, chua
linh hoat trong van dung phuong phap giao duc.
Viéc qua nghiém khac hodc qua d& dai déu co thé
anh huong dén mdi quan hé giira gido vién va
hoc sinh ciing nhu hiéu qua quan 1y tap thé 16p.
Ngoai ra, cong tac chi dao, bdi dudng va dong
vién GVCN & mot sd nha truong chua dugc thuc
hién thuong xuyén; cac quy dinh lién quan doéi
khi thiéu thong nhat, gay kho khan trong t6 chirc
thuc hién.

Nhiing van dé trén cho thay quan 1y cong tac
chi nhiém can duge tién hanh déng bo, tur lua
chon, phan cong, bdi dudng GVCN dén phdi hop
cac luc luong gido duc, xdy dung co ché dong
vién va kiém tra, danh gia két qua thyc hién.

2.2. Cac bién phip nhim ning cao hi¢u
qua quan ly cong tac chi nhiém tai cac truong
trung hoc pho théng

2.2.1. Lwa chon va phdn cong doi ngii giao
vién chu nhiém phu hop

Lya chon doi ngi GVCN c6 y nghia quan trong
dbi voi chat luong quan 1y va gido duc hoc sinh.
GVCN 1a nguoi thay mit Hiéu truong t6 chirc
cac hoat dong gido duc, xdy dung tap thé 16p va
phéi hop cac luc lugng gido duc nham thuc hién
muc tiéu cua nha truong. Vi vay, viéc lya chon va
phan cong can dya trén nang luc, pham chat, kinh
nghiém va diéu kién thyc té cua timg gido vién.

GVCN can c6 niang luc chuyén moén vimg
vang, nim vimg 1y luan su pham, c6 kha ning van
dung cac phuong phap gido duc tap thé va ca nhan
phi hop véi didc diém tim 1y hoc sinh. Dong thoi,
gido vién phai c6 pham chat dao durc tot, tinh than
trach nhiém, k¥ ning t6 chirc hoat dong, kha ning
giao tiép va phdi hop voi ddng nghiép, cha me hoc
sinh ciing cac t6 chirc doan thé.

Pé thuc hién, ngay tur dau nim hoc, BGH t6
chire ra soat doi ngi, xac dinh nhu cau va xay
dung phuong an phan cong GVCN. Ban chuyén
mon can ctr sd lwong gido vién, sb 16p va dinh
muc giang day dé du kién nhan su phu hop. Hoi
dong Thi dua — Khen thuong phdi hop véi Poan
Thanh nién tong hop két qua xép loai 16p, danh
hiéu thi dua, tinh hinh chap hanh ndi quy va két
qua cong tac chu nhiém cua nam hoc trudc.

Trén co s& d6, Ban chuyén mén du kién sb
luong GVCN cua timg t0, nhom chuyén mén
theo nang luc, kinh nghiém va diéu kién thuc hién
nhiém vu. Phé Hiéu truéng phu trach tong hop
danh sach du kién, 1y y kién cua cac t6 chuyén
mon, to chirc doan thé va nguyén vong ca nhan
trude khi trinh Hi€u truong xem xét, phé duyét.
Danh sach GVCN duoc chuyén dén céac bod phan
lién quan dé bé tri giang day va té chirc thyc hién
nhiém vu.

Qua trinh lya chon va phan cong can bao dam
tinh coéng khai, dan chu, khach quan, dong thoi
pht hop véi dic diém ting 16p hoc. Péy 1a co sé
dé phat huy nang luc, trach nhiém ctia GVCN va
nang cao hi¢u qua quan ly cong tac chu nhi¢m.

2.2.2. Té chitc cdc cudc hop va sinh hoat
chuyén mon cua giao vién chu nhiém lop

Tb chire hoi hop va sinh hoat chuyén mon la
bién phap quan trong nham thdng nhat nhan thuc,
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nhiém vu va phuong phép thuc hién cong tac
chu nhiém trong toan trudong. Thanh phan tham
du gém dai dién Ban Chép hanh Dang b, BGH,
boan Thanh nién, Ban Thanh tra nhan dan, Ban
né nép va toan thé GVCN 16p.

Nbi dung cic cudc hop tap trung danh gia két
qua cong tac chi nhiém nam hoc trudc, xac dinh
nhitng thuan loi, han ché va dinh huéng nhi¢ém
vu cua nam hoc maéi. Déng thoi, t6 chire bao céo
tham luén, trao d6i kinh nghiém quan 1y 16p, gido
duc hoc sinh va xir Iy cac tinh hudng su pham
thuong gép.

BGH trién khai quy ché thi dua, bang tinh diém
thi dua cta cac 16p, quy dinh st dung s6 dau bai,
n6i quy hoc sinh va quy ché quan 1y, sir dung co
s& vat chat. Cac noi dung dugc thao luan dan chu
nham tao su théng nhét trong nhan thuc va td
chire thuc hién.

Bén canh d6, nha trudong chi trong trao doi
nhiing van dé phat sinh trong hoc tap, rén luyén,
chap hanh noi quy ciia hoc sinh dé thong nhét
bién phap gido duc phu hop. Thong qua céac cudc
hop, GVCN dugc cung cp biéu mau, hu’ong dan
nghiép vu va chia s¢ kinh nghiém thyc tién, gop
phan ning cao chat luong cong tic chu nhiém.

2.2.3. Boi dudng chuyén mén, nghiép vu cho
gido vién chu nhiém

Boi dudng chuyén mén, nghiép vu 1a nhiém vu
can thiét nham nang cao nang lyc quan 1y 16p va to
chure hoat dong gido duc ctuia doi ngli GVCN. Vao
dau mdi ndm hoc, BGH phdi hop véi Poan truong
va cac bo phan lién quan xay dung ké hoach tap
huén, trao doi kinh nghiém, giup GVCN chu dong
thuc hién nhiém vu.

Nbi dung boi dudng trude hét tap trung vao k¥
nang quan 1y 16p hoc, bao gém lya chon va phat
huy vai tro cua doi ngii can su 16p, tim hiéu dac
diém va hoan canh hoc sinh, xdy dung to chirc
16p, duy tri nén nép va thiét lap tiéu chi thi dua
phu hop.

Nha truong t6 chirc boi dudng k¥ ning xay dung
ké hoach chii nhiém, xac dinh myc tiéu giao duc,
lya chon ndi dung hoat dong va danh gia két qua
thyc hign. Pong thoi, GVCN dugc trao doi kinh
nghiém t6 chu:c tiét sinh hoat 16p, glao duc dao durc,
k¥ nang séng va xir Iy cac tmh hudng su pham.

Hoat dong bdi dudng can chu trong k§ ning
phéi hop gitta GVCN véi gido vién bd mén, Ban
dai dién cha me hoc sinh va céac té chirc doan thé
trong nha truong. Dic biét, ting cuong hudng dan
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phuong phap gido duc hoc sinh c6 kho khan trong
hoc tap, hoc sinh thuong xuyén vi pham ndi quy
hodc c6 nguy co bo hoc.

Bén canh cac ndi dung trén, nha trudng cin
bdi dudng ki ning xay dung tap thé 16p doan két,
phat huy tinh than ty quan va t6 chic cac hoat
dong phu hop véi ddc diém tam Iy hoc sinh THPT.
Viéc bdi dudng can gan véi tinh hudng thyc tién,
khuyén khich GVCN trao dbi, rtt kinh nghiém va
van dung vao 16p chd nhiém.

2.2.4. Tang cwong phdi hop giita nha truong
va cha me hoc sinh

Phéi hop giita nha truong va gia dinh c6 vai
tro quan trong trong gido duc toan dién hoc sinh.
Vi vdy, cong tac chu nhiém can thuc hién theo
nguyén tic két hop chat ché giita nha truong, gia
dinh va xa hoi, bao dam su théng nhat trong muc
tiéu, ndi dung va phuong phap giao duc.

Ngay tir ¢u nam hoc, nha truong to chiic hop
Hoi d@)ng GVCN v¢i dai dién cha me hoc sinh dé
théng nhat noi dung, ké hoach va phuong thirc
phéi hop. Trudc cac cude hop cha me hoc sinh &
timg 16p, BGH huéng dan GVCN chuan bi noi
dung, cung cép thong tin vé tinh hinh 16p hoc,
nhiém vy nam hoc va nhing van dé can phdi hop
giai quyét.

Trong qué trinh hoc tap, GVCN phéi hop voi
Ban né nép theo di tinh hinh chuyén can, kip thoi
xac minh nguyén nhan hoc sinh ving hoc thong
qua lién h¢ truc tiép vO1 cha me hoc sinh. Viéc
trao doi thong tin can bao dam chinh xac, kip thoi
va huéng dén hd tro hoc sinh tién bo.

BGH phdi hop v6i Ban dai dién cha me hoc
sinh lya chon nhan sy phu hop cho nhiém ky mdi,
chu trong tinh dai dién, tinh than trach nhiém va
kha nang phdi hop giita gia dinh v6i nha truong.
Dong thoi, hudng dan xay dung quy ché hoat dong
cua Ban dai di¢n cha me hoc sinh theo hudng thiét
thue, dung chirc ndng va tranh hinh thtrc.

Su phdi hop thuong xuyén giita GVCN, gia
dinh va cac lyc luong gido duc gdp phan nang
cao hiéu qua quan 1y hoc sinh, kip thoi giai quyét
nhitng van d& phat sinh va xdy dyng méi truong
gido duc théng nhét, lanh manh.

2.2.5. Xy dung co ché dong vién vé vit chat
va tinh than doi voi di ngii gido vién chii nhiém

Cong tac chu nhiém doi hoi gido vién dau tu
nhiéu thoi gian, cong sttc va chiu trdch nhiém
trong quan 1y, gido duc hoc sinh. Bén canh ché
d6 giam dinh muc 4 tiét day mdi tuan dugc dé
cép trong ban thao, nha trudng can quan tam xdy
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dung co ché dong vién phi hop nhim khuyén
khich GVCN nang cao tinh than trich nhiém va
hiéu qua thuc hién nhiém vy.

BGH cén két hop dong vién tinh than véi thyc
hién cac ché do, chinh sach theo quy dinh; déng
thoi dua két qua cong tac chii nhiém vao tiéu chi
thi dua, khen thuong. Nhitng GVCN c6 thanh tich
trong xay dung tap thé 16p, gido duc hoc sinh, duy
tri nén nép va phdi hop hidu qua véi cac luc lugng
gido duc can duoc biéu duong, ghi nhan kip thoi.

Viéc danh gia, khen thudng phai bao dam
cong khai, khach quan, dya trén két qua thyc hién
nhiém vu va diéu kién thuc té cua tung 16p. D@)ng
thoi, nha truong can tao diéu kién dé GVCN duoc
tham gia boi dudng, trao doi chuyén moén, phat
huy sang kién va chia sé¢ kinh nghiém.

Co ché dong vién phu hop khong chi gop phan
giam ap luc, nang cao dong luc lam viéc ma con
khuyén khich gido vién chi dong d6i moi phuong
phép quan ly, gido duc hoc sinh.

2.2.6. Tang cwong qudn 1y, kiém tra va danh
gid cong tdac chu nhiém

Bén canh viéc tao diéu kién, dong vién va boi
dudng doi ngii GVCN, nha truong can ting cudng
quan 1y, kiém tra va danh gia nham bao dam viéc
thuc hién nhiém vu dugce tién hanh thuong xuyén,
¢ ké hoach va dat hiéu qua.

Trudc hét, BGH xay dung ké hoach quan 1y
cong tac chu nhiém theo tirng nam hoc, xac dinh
rd trach nhiém cua GVCN, cac by phan chuyén
mon va to chirc doan thé. Viéc quan 1y doi ngi
GVCN can gén v6i1 phan cong nhiém vy, theo doi
qua trinh thuc hién va hd trg giai quyét nhitng kho
khan phat sinh.

Hoat dong kiém tra tap trung vao viéc xay dung
va thuc hién ké hoach cha nhiém, duy tri nén nép,
t6 chue sinh hoat 16p, phdi hop véi gido vién bd
mén va cha me hoc sinh, theo dai két qua hoc tap
va rén luyén cua hoc sinh.

Nha trudng can xdy dung hé théng quy dinh,

tidu chi va thang diém danh gia cu thé ddi véi so
dau bai, nén nép 16p hoc va két qua thi dua theo
tuan, hoc ky, ndm hoc. Céc ti€u chi phai dugc
cong khai, théng nhat va phu hop voi dic diém
hoat dong gido duc, tranh danh gia hinh thirc hodc
chi dya vao s6 13i vi pham.

Thong qua kiém tra, danh gia, BGH kip thoi
phat hién nhitng han ché, huéng din GVCN diéu
chinh phwong phap quan Iy va biéu duong nhiing
tap thé, c4 nhan thuc hién tét. Viée két hop gitra
kiém tra, hd tro va dong vién gop phin nang cao
chat luong cong tac chii nhiém va hiéu qua quan
1y nha truong.

1. KET LUAN

Cong tac chu nhiém 16p c6 vai tro quan trong
trong quan ly, gido duc hoc sinh va thuc hién muc
tiéu gido duc toan dién ¢ truong THPT. Hi€u qua
cong tac chu nhi¢ém phu thudc vao nang luc, tinh
than trach nhiém ctia GVCN, su chi dao cia BGH
va su phoi hop giita nha trudng, gia dinh cling cac
luc luong gido duc.

Trén co sé phan tich nhimg van dé 1y luan va
thyc tién, bai viét dé xuat sau bién phap quan 1y
gdm Iya chon va phan cong GVCN phu hop; t6
chure hdi hop, sinh hoat chuyén mon; boi dudng
nghiép vu; ting cuong phdi hop véi cha me hoc
sinh; xay dung co ché dong vién va nang cao hi¢u
qua kiém tra, danh gia. Cac bién phap c6 mbi
quan hé chat ché, bd tro 1an nhau, can duoc trién
khai dong bd va phu hop voi diéu kién cia timg
nha truong.

Viéc van dung cac bién phép tai Truong THPT
Quynh Luu 2 ¢ thé gop phan nang cao ning luc
quéan 1y 16p, tinh than trach nhiém cta doi ngii
GVCN, duy tri nén nép va xdy dung méi truong
gi4o duc ky cuong, than thién. Tuy nhién, dé danh
gia day di muc do hiéu qua, can tiép tuc theo ddi
cac chi bao vé chat lugng cong tac chu nhiém, két
qua hoc tap, rén luyén va su tién bo cua hoc sinh
trong qué trinh trién khai.
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