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Tom tat: Trén co so tong két hai nam (2024-2026) giang day mén Ky nang mém tai Trmfng Cao dding Lao Cai va két
qua Héi thao “Néng cao chat lmmg, hiéu qua d‘ao tao ky nang mém cho hoc sinh, sinh vién” (thang 8/2026) bai viét phin
tich thiee trang, chi ra han ché cét 16i va dé xudt giai phap ndng cao chat lrong dao tao ky nang mém. Khdo sat ba nhém
doi twong voi dé tin cdy cao (Cronbach’s Alpha 0,91-0,94; T-test, p<0,05) cho thdy mén hoc tao chuyén bién tich cuec,
song van con khodng cdach giita “dwoc hoc” va “thuc hién thanh thao” ky nang trong moi trmmg nghé nghiép. Péi chiéu
vm dinh huong cia Bo Giao duc va Dao tao, dac biét la khung kj nang mém, ky ning sé cot 16i ban hanh theo Quyét dinh
56 2664/0D-BGDPT ngay 09/9/2026, bai viét dé xudt sau nhém gidi phdp dong bg, lam cdn cir xdy dung Dé an nang cao
chdt hrong dao tao ky nang mém giai doan 2026-2030 tai Nha truong.

Tir khéa: kj nang mém; gido duc nghé nghiép; chdt lrong dao tao; nang lic nghé nghiép; Truong Cao dang Lao Cai.

SOLUTIONS FOR IMPROVING THE QUALITY OF SOFT SKILLS TRAINING
FOR STUDENTS AT LAO CAI COLLEGE

Abstract: Based on a two-year review (2024—2026) of soft skills instruction at Lao Cai College and on the outcomes
of the seminar held in August 2026, this article analyzes the current situation, identifies core limitations, and proposes
solutions for improving soft skills training quality. A survey of three respondent groups, with high reliability (Cronbach's
Alpha 0.91-0.94) and significant T-test results (p<0.05), shows positive change alongside a persistent gap between “having
learned” and “proficiently performing” a skill in real professional settings. Drawing on the Ministry of Education and
Trainings guidance, particularly the core soft-skills and digital-skills framework issued under Decision No. 2664/QP-
BGDDT dated 9 September 2026, the article proposes six coordinated groups of solutions as a basis for the college’s Soft
Skills Training Quality Improvement Project for 2026—2030.
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I. PAT VAN DE

Trong bdi canh chuyén doi s6, hi nhap quoc té
sdu rong va su phat trién nhanh chong cuia tri tué
nhan tao, thi truong lao dong dang dit ra yéu cau
moi dbi véi nguoi lao dong: khong chi viing vang
vé kién thurc, k§ ning nghé ma con phai cé kha
nang giao tiép, hop tac, giai quyét van dé, thich
g voi sy thay doi va hoc tap sudt doi. K§ ning
mém, do do, khong con dugc xem 1a ndi dung
bo tro bén canh k§ ning nghé ma di tré thanh
mot thanh t6 cdu thanh ning lyc nghé nghiép cua
nguoi lao dong (Nguyén Vin Tuan, 2022).

Nhén thtc 16 yéu cau do, tir nam hoc 2024—
2025, Truong Cao dang Lao Cai dd chinh thirc
dua mén hoc Ky ning mém vao chuong trinh
dao tao trinh d6 cao dang, trung cap. Sau hai nim
trién khai, Nha truong di to chic so két, dong
thoi to chire Hoi thao “Néng cao chat lugng, hiéu
qua dao tao k¥ ning mém cho hoc sinh, sinh vién
Trudong Cao dang Lao Cai” vao thang 8 nam 2026
v6i sy tham dy ciia 59 dai biéu, gom hai phién lam
viéc: phién bao cdo, tham luén va phién thao luan
nhom theo chuyén dé (Truong Cao dang Lao Cai,
2026b). Pay 1a dip dé Nha truong nhin lai mot
cach hé thong, khach quan két qua da dat duoc,
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dong thoi ddi chiéu voi dinh hudng, khung ky
ning mém — k¥ ning sé cot 16i moi nhat ciia Bo
Gio duc va Pao tao ddi vai khéi giao duc nghé
nghiép (Bo Gido duc va Pao tao, 2026).

Bai viét nay duoc thyc hién nham ba muc tiéu:
(i) tong hop, phan tich két qua hai nam trién khai
giang day mén Ky ning mém tai Truong Cao
dang Lao Cai trén co so s0 liéu khao sat va y kién
clia cac bén lién quan; (i) ddi chiéu thuc trang
dao tao ciia Nha truong véi dinh hudng, khung ky
nang cot 16i do co quan quan 1y nha nudc vé gido
duc ban hanh; va (iii) dé xuat hé thong giai phap
ddng bo, kha thi nhdm ning cao chat luong, hiéu
qua dao tao k¥ ning mém cho hoc sinh, sinh vién
trong giai doan 2026—2030.

II. NOI DUNG NGHIEN CUU

2.1. Tong quan van dé nghién ciru

Ky ning mém (soft skills) gom cac ning luc
c4 nhan, xa hoi va nghé nghiép hd tro giao tiép,
lam viéc va thich ing, nhu 1am viéc nhom, tu duy
phan bién, sang tao, quan 1y thoi gian, giai quyét
van dé va tri tué cam xuc. Cac nghién ciru nhan
manh vai trd ctia k¥ ning mém ddi voi kha ning
canh tranh viéc 1am cua sinh vién (Nguyén Hai
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Nam, 2024; Nguyén Van Tuan, 2022) va vai tro
clia gi4o vién chu nhiém trong phat trién ky nang
cho nguoi hoc (Hoang Gia Trang, 2017).

Trong chuyén d6i s6, DigComp 2.2 (European
Commission, 2022), Khung ning luyc s theo
Thong tu 02/2025/TT-BGDDT (B§ Gido duc va
bao tao, 2025) va nghién ctru cua Dinh Van Sang
(2025) cung cap co sO xem xét sy gan két giita ky
ning mém va nang lyc sd. Yéu ciu lam viéc nhém
lién nganh cua sinh vién Y Duogc ciing cho thay
sy can thiét ctia dao tao theo dic thu nghé nghiép
(Nguyén Kim Chi, 2026). Nghién ctru nay tip
trung lam rd viéc diéu chinh dio tao k¥ ning mém
theo nganh nghé va vi tri viéc lam tai Truong Cao
dang Lao Cai.

2.2. Phuwong phap nghién ctru

Nghién ctru két hop phan tich, tong hop tai
lidu; diéu tra xa hoi hoc; quan sat su pham va
nghién ciru san pham ddo tao; thong ké; phan tich
no6i dung dinh tinh. Ngudn tai liéu gdm béo céo so
két giang day mon K¥ nang mém giai doan 2024—
2026 (Trudng Cao dang Lao Cai, 2026a); 13 tham
luan hoi thao gém 3 cua hoc sinh, sinh vién, 2 cua
doanh nghiép va 8 cta nha giio; Thong bao két
ludn s6 63/TB-CBDLC ngay 20/8/2026 (Trudng
Cao ding Lao Cai, 2026b); va Tai liéu hudng
dan ban hanh theo Quyét dinh 2664/QD-BGDBDT
ngay 09/9/2026 (B Gido duc va Pao tao, 2026).

Bio c4o so két sir dung mau xac dinh theo cong
thire Slovin, khdo sat ba nhom: giang vién mon
Ky ning mém; giang vién chuyén nganh/gido
vién chu nhiém — ¢ van hoc tap; va hoc sinh, sinh
vién. Cronbach’s Alpha dat 0,91-0,94; kiém dinh
T-test duoc bao cdo c¢6 ¥ nghia thong ké & mirc p
<0,05. Két qua khao sat dugce ddi chiéu véi tham
ludn, y kién hoi thao va tai liéu hudng din dé kiém
chimg chéo giita cdc ngudn giang vién, ngudi hoc,
doanh nghiép va co quan quan ly.

2.3. Két qua nghién ciru va thao luin

2.3.1. Khdi quat két qua hai nam trién khai
giang day mén Ky nang mém

Sau hai nam trién khai (2024-2026), chuong
trinh mon K¥ ning mém dugc danh gia phu hop
v6i ty 1& dong thuan 94-100% ¢ giang vién mon
hoc, 50-58% ¢ giang vién chuyén nganh va 87—
91% & hoc sinh, sinh vién. Cac phuong phap lam
viéc nhom, xtr 1y tinh hudng, trai nghiém va déng
vai duoc dénh gia trung binh 4,12—4,88/5 diém.
Theo bdo cédo, ty 1¢ ghi nhan nang luc trinh bay
y kién, ty tin giao tiép va tinh than trach nhiém
tang 20—40 diém phan trdim sau hoc, v&i xu huéng

thong nhét gitra ba nhom danh gia. Két qua moén
K¥ niang mém tuong quan thuan voi két qua hoc
tap chung (Pearson r = 0,446), nhung chua du xéac
dinh doéng gop nhan qua cua mon hoc.

2.3.2. Nhitng han ché, bdt cdp can khac phuc

Khéo sat, tham luan va két luan hoi thao ghi
nhan cac han ché chu yéu (Truong Cao ding Lao
Cai, 2026b): chuong trinh con dung chung gitra
cac nganh thiéu noi dung quan 1y cam xuc, ky
nang s6 va 16 trinh rén luyén xuyén sudt; con
khoang cach gitta hoc k¥ nang va van dung trong
nghé nghiép; giang vién chua dong déu vé chuyén
mon, kinh nghi¢m thiét ké hoat dong trai nghiém
va danh gia nang luc.

Mot bd phan ngudi hoc con han ché vé chu
dong, giao tiép, xur 1y tinh hubng, quan 1y thoi
gian, cam xuc va thich img véi ap lyc. Nang luc
dau vao khong dong déu, 16p dong, phd bién 50—
53 nguoi/l6p; viée tich hop ki ning mém vao mon
hoc, mo-dun chuyén nganh, thyc hanh va thyc tap
chua dong bo. Cong cu danh gia, nhat 1a dong gop
ca nhan trong hoat dong nhom, con thiéu. Nhiing
van dé nay doi hoi sy phdi hop cua cac phong,
khoa, trung tam, nha gido, ngudi hoc va doanh
nghi¢p trong toan by qua trinh dao tao.

2.3.3. Poi chiéu véi dinh huéng ciia Bé Gido
duc va Dao tao

Hoi thao toan qudc thang 8/2026 xac dinh ba
dinh huéng: coi k¥ ning mém la ning lyc cbt
16i; gén két k§ ning mém, k¥ nang s6 va ky nang
nghé; chuan hoa dé do luong, danh gia. Cac dinh
hudng duoc cu thé hoa trong Tai liéu hudng dan
ban hanh theo Quyét dinh 2664/QD-BGDDT
ngay 09/9/2026 (B Gido duc va Pao tao, 2026).

Tai lidu x4c dinh k§ nang mém mang tinh b6i
canh, hinh thanh chi yéu qua trai nghiém, c6 thé
quan sat, danh gia va can rén luyén lién tuc; chuan
dau ra duoc xay dung theo KSA (Kién thirc —
K¥ nang — Thai d6) va SMART. Tham chiéu céac
khung cta Australia, Singapore, Canada va Lién
minh chau Au, tai liéu dé xuét 3 nhom véi 9 ky
nang mém: Nhom 1 — Giao tiép va quan hé (giao
tiép, lang nghe tich cuc, lam viéc nhom); Nhoém
2 — Tu duy va tu quan ly (tu duy phéan bi¢n, quan
Iy cam xuc, quan 1y thoi gian); Nhém 3 — Tiép
can nghé nghiép (dinh vi ban than va lap ké hoach
nghé nghiép, viét CVva email g tuyén, phong
van va dam phan tuyen dung). Song song, trén co
s¢ Khung nang luc s theo Thong tu s6 02/2025/
TT-BGDDT va khung DigComp 2.2, Tai liéu dé
xuat khung 3 nhom — 7 ky ning sb ¢t 16i: ki nang
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s6 nén tang (st dung thiét bi va ung dung s6, tim
kiém — danh gia thong tin sd, giao tiép va hop tac
s0), k¥ ning umg dung tri tué nhan tao (hiéu biét
co ban va sir dung Al hiéu qua trong hoc tap, nghé

nghiép) va k¥ ning an toan, dao dirc sd.

Két qua dbi chiéu thuc trang dao tao tai Truong
Cao ding Lao Cai voi cac khung dinh hudng néu
trén duoc tong hop tai Bang 1.

Biang 1. Péi chiéu thue trang dao tao k¥ ning mém tai Truong Cao dang Lao Cai
véi dinh hwong ciua By Giao duc va Dao tao

Tiéu chi ](;l;l;cg ggsg(:ﬁl (Zl(;l;z’ilégogz;) Pinh hudéng cia By Gido duc va Pao tao

Vi tri moén hoc Thuoc khdi kién thire co s& bit K¥ ndng mém la nang luc cdt 161, can tich
budc, giang day doc lap. hop xuyén sudt toan chuong trinh theo tiép

can phat trién nang luc.

Khung ndi dung 06 bai: giao tiép, thuyét trinh, | Khung 3 nhom — 9 k§ niang mém cot 16i: (1)
lam viéc nhém, 1ap ké hoach, tu | Giao tiép va quan h¢ (giao tiép, léng nghe
hoc, tim viéc lam. tich cuc, lam viéc nhém); (2) Tu duy va tu

quan ly (tu duy phan bién, quan 1y cdm xtc,
quén 1y thoi gian); (3) Tiép can nghé nghiép
(dinh vi ban than, viét CV/email, phong van
— dam phan).

K¥ ning s Chua c6 noi dung rieng vé kj [ Khung 3 nhom — 7 k¥ nang sb cbt 16i: k¥
nang sb trong chuwong trinh mén | nang s6 nén tang (thiét bi, tim kiém — danh
hoc. gia thong tin, giao tiép sd); ing dung Al

trong hoc tép, nghé nghiép; an toan va dao
duc s6.

Danh gia két qua | Rubric 4 mirc qua thuc hanh, Danh gia theo chuan dau ra ning luc (ciu
dong vai; khé dinh luong dong | trac KSA, nguyén tic SMART); két hop
g0p ca nhan trong nhom. danh gia qua trinh, tu danh gia, danh gia

dong dang va quan sat hanh vi.

Phuong phap, Thao luan, dong vai, phuong Day hoc trai nghiém, lay nguoi hoc lam

cong cy tién truyén thong (gidy A0, may | trung tdm; tich hop cong cu tri tué nhan tao
chiéu). c¢6 kiém soat vao thuc hanh va tu hoc.

Vai tr6 doanh Phéi hop tiép nhéan thyc tap, Doanh nghiép tham gia terc chat: xac dinh

nghiép chia s¢ kinh nghiém qua céc yéu cau ky ning, cung cap tinh hudng,
budi toa dam. huéng dan thyc hanh, phan hdi va dénh gia

nguoi hoc.

Két qua ddi chiéu cho thiy khung chuong trinh
hién hanh cta Nha trudng vé co ban phit hop véi dinh
hudng chung cua B Gido duc va Bao tao ¢ cdc nhém
k¥ nang giao tiép, Jam viéc nhom va tiép can nghé
nghiép, song can dugc cap nhat b6 sung theo khung
9 k¥ nang mém va 7 k§ nang s6 cdt 161 néu trén — dic
biét la cac ndi dung tu duy phan bién, quan ly cam
xtc, k¥ ning s6 nén tang va tng dung tri tu¢ nhan tao
¢6 trach nhiém — dong thoi chuyén ddi cong cu danh
gia theo hudng tiép can nang luc (KSA, SMART).

2.3.4. Thao luan: tai dinh vi quan diém ddo tao
ky ning mém

Tir cac két qua phan tich trén, Hoi thao da di
dén théng nhéat vé mat nhan thirc: trong bdi canh
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chuyén d6i s6, hoi nhap qudc té Va su phat trién
nhanh cua tri tué nhan tao, yéu cau déi véi nguoi
t6t nghiép khong chi dimg & viéc biét nghé, viing
nghé, ma con phai co kha ning giao tiép, hop tac,
giai quyét van dé, thich ung V(’yi su thay doi, tac
phong cong nghiép, nang luc sb va kha “nang hoc
tap sudt doi; k§ ning mém 1a mot thanh t6 cua nang
luc nghé nghiép theo tinh than "ky ning mém — gia
tri cimg" (Truong Cao dang Lao Cai, 2026b)

Trén co s¢ do, HOi thao xac dinh can chuyén
manh phuong thirc ddo tao k¥ ning mém theo quy
trinh: hoc dé biét — thuc hanh dé lam duge —
trai nghiém dé hinh thanh niang lyc — danh gia
dé tién bo — van dung dé dap tng nghé nghiép;
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dong thoi xay dung hé thong k¥ nang mém theo
céu trac "cot 16i chung — dic thu nghé nghiép",
phu hop voi khung 9 ki ning mém cbt 15i ciia BO
Gido duc va bao tao, trong d6 cac khoa chuyén
mon chi dong xac dinh noi dung k¥ ning mém
phu hop véi timg nganh nghé, moé-dun va hoat
dong dao tao cy thé. Bon chuyén dich quan diém
cbt 161 duoc thong nhit gom chuyén tir "day mot
mon Ky nang mém" sang "xay dung hé thong rén
luyén k¥ ning mém trong toan bo qua trinh dao
tao"; tir "hoc k¥ nang" sang "thuc hanh nang luc";
tir "danh gia két qua" sang "danh gia ning lyc va
su tién bod"; va tir "phdi hop v6i doanh nghiép"
sang "doanh nghiép tham gia thuc chat vao qua
trinh dao tao".

Cach tiép can nay phu hop V0’1 xu hudng qudc
té vé& phét trién nang luc sé gan véi ky nang xa
hoi (European Commission, 2022) va khic phuc
dung khoang tréng ma cac nghién ciu trong
nudce da chi ra — do 1a su tach biét gitra day ky
nang mém nhu moét mon hoc doc lap voi qué
trinh hinh thanh ning lyc nghé nghiép thuc cht
(Nguyén Vin Tuén, 2022). Day chinh 1a co s& 1y
luan va thuc tién dé dé xuat hé thong giai phap
tai muc 5.

2.4. Giai phap ning cao chit lwgng dao tao
k§ ning mém giai doan 2026-2030

Cin cir két qua phan tich thyc trang, khung ky
ning mém — ky ning s6 cbt 15i theo Quyét dinh s6
2664/QD-BGDDT, y kién thong nhat tai Hoi thao
va phan cong nhiém vu cu thé cho cac don vi lién
quan (Truong Cao dang Lao Cai, 2026b), nhom
nghién ctru d& xuat sau nhom giai phap dong bo
nhu sau.

2.4.1. Ca biét hoa chwong trinh, noi dung mon
hoc theo ddc thii nganh nghé

Phong Quan 1y dao tao chu tri, phdi hop Khoa
Khoa hoc co ban va cac khoa chuyén mon ra soat
chuin dau ra vé ky ning mém cia timg nganh
theo khung 9 k¥ niang mém cdt 15, xac dinh nhom
k¥ nang &p dung chung toan truong va nhom k¥
ning dic thu theo timg nganh, nghé, vi tri viéc
lam, bao dam tinh ké thira, lién thong giita cac giai
doan dao tao.

2.4.2. Chudn héa céng cu danh gid nang luc

Khoa Khoa hoc co ban xay dung b tiéu chi
Rubric va cong cu luong gia theo cau trac KSA
va nguyén tic SMART, huéng t6i danh gia qua
trinh, san phém va su tién bo cua nguoi hoc thay
vi chi danh gia két qua cudi cung; ap dung thong
nhit cic mo hinh danh gia da chu thé (giang vién,

ty danh gia, danh gia dong ding), lam co s¢ dé
Phong Quan ly dao tao td chuc thAm dinh, ban
hanh 4p dung thong nhat toan trudng.

2.4.3. Tich hop ky ndng s6, quan tri cam xiic va
ky nang xanh

Khoa Khoa hoc co ban chua tri diéu chinh
chuong trinh mén K§ niang mém theo khung 9 k§
ning mém va 7 k¥ niang sb cbt 16i ciia Bo Gido
duc va Dao tao, bd sung cac ndi dung tu duy phan
bién, quan 1y cam xuc, k¥ ning s nén tang va k¥
niang xanh, hoan thanh trong quy III nim 2026 dé
kip 4p dung tir nim hoc 2026-2027. Dong thoi
xay dung ké hoach tap huén ndi b cho giang vién
vé tng dung tri tué nhan tao trong giang day va
danh gia, huéng dan ngudi hoc biét xac dinh van
dé, lya chon cong cu, kiém ching thong tin va st
dung tri tu¢ nhan tao mdt cach an toan, c6 trach
nhiém, tranh 1€ thudc.

2.4.4. P6i méi phwong phap day hoc gan véi
trdi nghiém nghé nghiép

Doi ngii nha gido chi dong dbi méi phuong
phép theo hudng tang cuong thuc hanh, trai ng-
hiém, thdo ludn, [am viéc nhém, giai quyét tinh
hudng, hoc theo du 4n va mo phong méi trudong
nghé nghiép, tao co hoi dé nguoi hoc dugce hoc
— thyc hanh — trai nghiém — ty danh giéd — duogc
danh gia va nhan phan hoi trong sudt qua trinh
hoc tap, khong chi tai thoi diém kiém tra, thi két
thic mon hoc.

2.4.5. Thé ché héa sw tham gia thuc chdt ciia
doanh nghiép

Chuyén manh tir hinh thirc "phdi hop véi doanh
nghiép" mang tinh su kién sang "doanh nghiép
tham gia thyc chat" xuyén sudt qué trinh dao tao:
tir x4c dinh yéu cau ning lyc nghé nghiép, gép ¥
va cap nhat chuong trinh, cung cép tinh hudng va
mdi trudng thyc hanh, dén tham gia huéng dan
thuc tap, danh gia nguoi hoc va phan hoi chat
lwong dau ra. Cac thoa thuan hop tac can duoc ky
két chinh thirc, c6 co ché danh gia dinh ky thay vi
chi dung lai ¢ tung su kién, toa dam riéng 1¢€.

2.4.6. Tang cuong vai tro chu nhiém Iop va
hoat dong ngoai khoa

Xay dung ké hoach boi dudng dinh ky vé ng-
hiép vu tu van tdm 1y, k¥ ning t6 chic hoat dong
trai nghiém cho ddi ngli chu nhiém 16p. Doan
Thanh nién — Héi Sinh vién chi tri to chirc cac
hoat dong ngoai khoa thuong xuyén (cau lac
b9, dién dan, hoi thi, hoat df)ng tinh nguyén,
chuong trinh trai nghiém) nham rén luyén ky
ning giao tiép, lam viéc nhom, lanh dao, to

TAMLY - GIAO DUC | 371



TAP CHI TAM LY - GIAO DUC

chirc su kién, giai quyét vin dé, tu duy sang
tao va kha ning thich ing véi moi truong nghé
nghiép cho hoc sinh, sinh vién bén ngoai gid Ién
16p chinh khoa.

Sau nhom giai phap néu trén c6 mdi quan hé
chit ch&, bd sung 13n nhau va can duoc trién khai
déng bd dudi su chi dao théng nhét cua Ban Giam
hiu, véi thong di€p xuyén sudt: chét luong dao
tao k¥ ning mém khong duge do bang sé noi dung
da hoc hay diém sb dat duoc & mot mon hoc, ma
phai dugc thé hién ¢ ning luc giao tiép, hop tac,
giai quyét van dé va kha ning thich tung thuc sy
cua hoc sinh, sinh vién sau khi t6t nghiép.

1. KET LUAN

Qua hai niam trién khai, mén K§ ning mém
d3 mang lai két qua budc dau dang khich 18 tai
Truong Cao déng Lao Cai, dugc xac nhan théng

nhét qua dir liéu khao sat va ¥ kién cua giang vién,
hoc sinh - sinh vién, doanh nghiép. Tuy nhién, dé
k¥ nang mém thyc sy trd thanh thanh t6 cau thanh
nang lyc nghé nghiép theo tinh than "ky ning mém
— gia tri cing" va theo khung 9 ky niang mém — 7
k¥ nang s6 cot 15i tai Quyét dinh s6 2664/QD-BG-
DDT, Nha truong can chuyén doi dong bo tir "day
mot mon hoc" sang "xay dung hé thdng rén luyén
k¥ ning mém xuyén sudt toan bd qua trinh diao
tao", vdi sy tham gia thuc chét cua Nha truong,
doanh nghi¢p va nguoi hoc. Sdu nhoém giai phap
dé xuit 1a can ctr khoa hoc va thuc tién dé xay
dung, trién khai Dé 4n nang cao chat luong dao
tao k¥ nang mém giai doan 2026-2030, gop phan
nang cao chit lugng ngudn nhén lyc dap tng yéu
cau cua thi truong lao dong trong boi canh chuyén
d6i s6 va hoi nhap qudc té.
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