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Tom tit: Trong boi canh chuyén doi s6 dang dién ra manh mé trén moi linh vuc ciia doi song xa hoi, cong tac kiém tra
ngi bg tai cac co so gido duc dai hoc ciing can dwoc doi méi theo hieong g dung cong nghé s6 nham ndng cao hiéu qua,
tinh kip thoi va do chmh xac. T thuc tién tai Truong Dai hoc cong nghzep Viet Hung — co so dao tao dinh huong ting dung
va héi nhdp — bai viét phan tzch thiee trang g dung chuyén doi sé trong cng tdc kiém tra ndi b, nhan dién nhitng két
qua dat dwoc va han ché con ton tai. Pdc biét, tdc gia tdp trung lam ré nhitng khé khan trong viée sé héa quy trinh kiém
tra, thu thap va xik Iy dit liéu, ciing nhuw viée thiéu hut ky nang sé cia di ngii can bé lam cong tac kiém tra. Trén co so do,
bai viét dé xudt hé thong giai phap mang tinh dot pha, trong tam la xay dwng quy trinh kiém tra ngi bé s6 héa toan dién,
nham ndng cao chat leong quan tri dai hoc va déap vmg yéu cau hdi nhdp quoc té.

Tir khoa: Chuyén doi 56, kiém tra ndi bg, quan tri dai hoc, Truwong Pai hoc cong nghiép Viét — Hung, hiéu qua gido duc.

APPLICATION OF DIGITAL TRANSFORMATION TO ENHANCE
THE EFFECTIVENESS OF INTERNAL INSPECTION AT VIETNAM-HUNGARY
INDUSTRIAL UNIVERSITY

Abstract: In the context of strong digital transformation across all areas of social life, internal inspection at higher
education institutions also needs to be innovated towards applying digital technology to improve efficiency, timeliness,
and accuracy. Drawing from practical experiences at Viet-Hung Industrial University — an application-oriented and
internationally integrated higher education institution — this article analyzes the current situation of digital transformation
application in internal inspection, identifying achievements and limitations. In particular, the author focuses on clarifying
difficulties in digitizing inspection processes, data collection and processing, as well as the shortage of digital skills
among inspection staff. On this basis, the article proposes a system of breakthrough solutions, focusing on building a
comprehensive digitalized internal inspection process, to improve university governance quality and meet international

integration requirements.
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I. DAT VAN PE

Budc vao thé ky XXI, ciing v6i sy phat trién
manh mé cua cudc Cach mang cong nghiép lan
thu tu, chuyén dbi sb da tro thanh xu hudng tat
yéu trong moi linh vuc cta doi séng xa hoi, trong
do6 co6 gido duc dai hoc. Chuyén ddi sb khong chi
la viéc img dung cong ngh¢ thong tin vao giang
day va hoc tap, ma con 12 qué trinh thay doi toan
dién vé tu duy, quy trinh va phuong thirc quan
tri, nham nang cao chit luong va hiéu qua hoat
dong cua cac co sé gido duc. Trong bdi canh do,
cong tac kiém tra ndi bo tai cac truong dai hoc
dong vai tro quan trong trong viéc dam bao chat
luong dao tao, tuan thu cac quy dinh cia phap
luat va khong ngimg cai tién hoat dong quan 1y.
Kiém tra ndi bo giup nha trudng kip thoi phat
hién nhiing bat cap, sai sot trong qua trinh t6
chtrc va thyuc hién cac hoat dong gido duc, tir do
c6 bién phap diéu chinh, khic phuc va nang cao
chat luong.
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Tuy nhién, cong tac kiém tra noi bo tai nhiéu
co s& gigo duc dai hoc hién nay van con nhiéu han
ché, nhu quy trinh thii cong, ton thoi gian, dit lidu
phan tan, thiéu tinh hé thong va kho khan trong
viéc téng hop, phan tich thong tin. Truong Pai
hoc Cong nghi¢p Viét — Hung la co s¢ gido duc
dai hoc dinh hudng tng dung, dao tao ngué)n nhan
luc chit lugng cao phuc vu su nghiép cong nghiép
hoa, hién dai hoa dit nudc va hoi nhap quéc té.
Nha trudng di c6 nhiéu nd lyc trong viée doi méi
cong tac quan tri, trong do co cong tac kiém tra noi
bo. Tuy nhién, trude yéu cau ngay cang cao cua
chuyen d6i s6 va hoi nhap qudc té, cong tac nay

can duogc d6i mi manh m& hon nita theo hudng
mg dung cong nghé s6, nhim nang cao hiéu qua,
tinh kip thoi va do chinh xac.

Xuét phat tir nhitng van dé 1y luan va thuyc tién
néu trén, nhom tac gia thuyc hién nghién ctru nay
nham danh gia thyuc trang tng dung chuyén ddi sb
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trong cong tac kiém tra ndi bo tai Truong Pai hoc
cong nghiép Viét — Hung, tir 46 dé xuit cac giai
phép nang cao hi¢u qua trong giai doan hién nay.
Qua trinh nghién ciru st dung cac phwong phap
phan tich va tong hop tai liéu; phuong phap didu
tra xa hoi hoc; phuong phap phong van sau va
phuong phép toan hoc thong ké.

I1. NQI DUNG NGHIEN CUU

2.1. Co s& 1y luan vé ing dung chuyén déi s6
trong cong tac kiém tra ndi bd tai Truong Dai
hoc cong nghlep Viét — Hung

Chuyén doi sé trong gido duc dai hoc 1a qua
trinh (mg dung cic cong nghé sb vao moi hoat
dong cua nha truong, bao gdm gidng day, hoc
tap, nghién ctru khoa hoc, quan tri, kiém tra danh
gi4 va cac hoat dong hd tro khic. Chuyén doi sb
khong chi don thuan 1a viéc s6 hoa tai liéu hay sir
dung cac phin mém quan ly, ma con 1a sy thay
d6i can ban vé tu duy, quy trinh va phuong thirc
lam viéc, hudng téi muc ti€u nang cao chét luong,
hiéu qua va kha nang thich tmg cua nha truong
trong moi truong sd. Chuyén dbi sb co vai tro
quan trong trong viéc nang cao chat luong dao
tao va nghién ctru khoa hoc thong qua viéc cung
cép cac cong cu hoc tap, nghién ctru hién dai, tai
nguyén sd phong pht va méi truong hoc tap linh
hoat; nang cao hiéu qua quan tri dai hoc thong qua
viéc ty dong hoa cac quy trinh, giam thiéu thu tuc
hanh chinh, tiét kiém thoi gian va nguén luc; tang
cuong kha ning két ndi, chia sé thong tin giita cac
don vi trong nha truong va véi cac dbi tic bén
ngoai, tao diéu kién thuan loi cho hop tac va hoi
nhap qudc t&; dong thoi nang cao nang luc canh
tranh va uy tin ctia nha trudng trong bdi canh hoi
nhap qudc té ngay cang siu rong.

Kiém tra ndi bo 1a hoat dong kiém tra, danh gia
cua nha truong ddi voi cac don vi, ca nhan trong
viéc thyc hién cac quy dinh, quy ché, ké hoach
va nhi¢ém vu dugc giao. Kiém tra noi bod nham
muc dich phat hién nhiing bat cap, sai sot, kip thoi
chin chinh va nang cao chét luong hoat dong ctia
nha truong. Cong tac kiém tra ndi bo trong truong
dai hoc co vai tro quan trong trong viéc dam bao
viéc tuan thu cac quy dinh cua phap ludt, quy ché
cua Bo Gido duc va Pao tao va cac quy dinh ndi
bd cua nha truong; phat hién va ngan chan kip
thoi céc sai pham, ti€u cuc trong hoat dong gido
duc, gop phan xay dyng méi truong gido duc lanh
manh; cung cép thong tin phan hoi cho lanh dao
nha trudng trong viée ra quyét dinh, diéu chinh
ké hoach va nang cao chit lugng quan ly; dong

thoi gop phan nang cao y thirc trach nhiém, tinh
tu giac va ky luat cuia can b, giang vién va sinh
vién trong nha truong.

Gitra chuyén d6i s6 va cong tac kiém tra noi
bo c6 modi quan hé bién ching, tac dong qua lai
1an nhau. Mot mit, chuyen d6i s6 cung cép cong
cu, phuong tién va nén tang dé nang cao hiéu
quéa cong tac kiém tra ndi bd. Cac cong nghé sb
nhu hé théng quan 1y thong tin, phan mém kiém
tra danh gid, tri tu¢ nhan tao, dit liéu lon gilp tu
dong héa cac quy trinh kiém tra, thu thap va xtr
Iy dir liéu nhanh chong, chinh xac, giam thiéu sai
sot va tiét kiém thoi gian, nguén luc. Mat khac,
cong tac kiém tra noi bd hiéu qua tao dong luc
va dinh huéng cho qua trinh chuyén doi s trong
nha truong. Thong qua kiém tra, nha truong cé thé
danh gia dugc muc d6 san sang va hiéu qua cua
viéc img dung cong nghé s trong cac hoat dong,
tir 46 c6 bién phap diéu chinh, bd sung va hoan
thién quy trinh chuyén doi s6. Nhu vay, chuyén
ddi s6 va cong tac kiém tra ndi bo 13 hai nhiém vu
c6 mbi quan h¢ mat thiét, hd tro va thic déy lan
nhau. Viéc két hop chat ch€ hai nhi¢m vu nay sé
tao nén strc manh tong hop trong viéc nang cao
chét lugng quan tri dai hoc va dap ung yéu cau
héi nhap quéc té.

2.2. Thuc trang ung dung chuyén doi sb
trong cong tac kiém tra ndi bd tai Truong Dai
hoc cong nghi¢p Viét — Hung

Truong Pai hoc Cong nghiép Viét —Hung la co
s¢ gido duc dai hoc dinh hudng ing dung, dao tao
ngudn nhan Iyc chét lwong cao phuc vu sy nghiép
cong nghiép hoa, hién dai hoa dat nude va hoi
nhap qudc té. Nha trudong hién c6 21 nganh diao
tao chinh v6i dinh hudng phat trién 13 co s& gido
duc dai hoc ung dung gén v6i doanh nghiép va hoi
nhap qudc té, nha truong ludn chu trong dén viée
d6i moi cong tac quan tri, trong d6 c6 cong tac
kiém tra ndi bo. Trong nhitng nim qua, nha truong
d3 c6 nhiéu nd lyc trong viéc tng dung cong nghé
thong tin vao cac hoat dong quan 1y, giang day va
kiém tra danh gia. Tuy nhién, bén canh nhiing két
qua dat duoc, van con nhitng han ché céan tiép tuc
khéc phuc dé - dap mg yéu cau ngay cang cao cua
chuyen d6i s6 va hoi nhap qudc té.

bé danh gia thuc trang nhan thic cua can
b, giang vién vé tmg dung chuyén doi sb trong
cong tac kiém tra ndi bd, nhom nghién ctru da
tién hanh khao sat 150 can bo, giang vién cua
truong. C& mau duge xac dinh theo cong thire n
= N/(14+Nx(0,05)?), trong d6 n la ¢& mau va N
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1a sb lugng can b, giang vién ciia truong. V& phan
bd mau khéo sét theo don vi cong tac, co 45 can bg,
giang vién thudc khéi dao tao chiém 30%; 35 can b,
giang vién thudc khéi quan Iy chiém 23,3%; 40 can
bo, giang vién thudc khdi chuyén mon chiém 26,7%

va 30 can bg, giang vién thudc khdi phuc vu chiém
20%. V& phén bd theo tham nién cong tac, so can b,
giang vién c6 thim nién dudi 5 nam 1a 42 nguoi chiém
28%; tir 5 dén 10 nam la 58 nguoi chiém 38,7% va
trén 10 ndm 1 50 nguoi chiém 33,3%.

Bang 1: Nhan thirc ciia can b9, giang vién ve tam quan trong cta wng dung chuyén doi so

trong cong tac kiém tra ngi bo

Mikc dd nhan thirc S6 lwong (CB, GV) Ty 18 (%)
Rét quan trong 68 45,3%
Quan trong 52 34,7%
Binh thuong 22 14,7%
Khong quan trong 8 5,3%
Téng 150 100%

Két qua khao sat cho thiy phan 16n can bo,
giang vién v&i 80% danh gia tng dung chuyén doi
s trong cong tac kiém tra noi bo ¢ mirc quan trong
va rat quan trong. Diéu nay chiig t6 can bo, giang
vién di c6 nhan thic twong d6i dung din vé vai

Nguon: Tac gia tong hop tir so liéu khdo sat thuc té

trd ciia chuyén doi s6 trong viéc nang cao hiéu qua
cong tac kiém tra ndi bd. Tuy nhién, van con 20%
can b, giang vién chua thuc sy quan tim dén noi
dung nay, doi hoi nha truong can c6 nhimg bién
phap tuyén truyén, giao duc pht hop hon.

Bang 2: Nhan thirc ciia can b, gidng vién vé moi quan hé gitra chuyén doi so
va hiéu qua cong tac kiém tra ndi bo

Mirc do danh gia S6 lwong (CB, GV) Ty 18 (%)
C6 mdi quan hé chat ché 72 48,0%
C6 mdi quan hé nhung chua rd rang 48 32,0%
Khong c6 mbi quan hé 18 12,0%
Khong quan tam 12 8,0%
Téng 150 100%

Két qua khao sat cho thiy c6 48% can bo,
giang vién nhan thic duge mdi quan hé chit ché
giita chuyén doi sb va hiéu qua cong tac kiém tra
n6i bd; 32% cho rang c6 mbi quan hé nhung chua
16 rang; 12% cho rang khong c6 mdi quan hé va
8% khong quan tam. Piéu nay cho thiy can ting
cudng hon nira viéc tuyén truyén, gido duc dé can
bd, giang vién hiéu rd mdi quan hé bién ching
gitra hai nhi€ém vu nay.

Vé thyc trang trién khai (mg dung chuyén do6i
s6 trong cong tac kiém tra ndi bo, hién nay cong
tac kiém tra ndi bo tai Truong Pai hoc cong ng-
hi€p Viét — Hung duoc thuc hién theo quy trinh
gdm céc budc co ban 1a xdy dung ké hoach kiém
tra, thanh 1ap doan kiém tra, tién hanh kiém tra,
tong hop bao co két qua va theo ddi, don ddc viéc
khic phuc sau kiém tra. Tuy nhién, quy trinh nay
van con nhiéu budc thyc hién thu cong, chua dugc
s6 hoa toan dién. Viéc xay dung ké hoach kiém tra
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Nguon: Tac gia tong hop tur so liéu khao sat thuc té

van chu yéu dya trén vin ban gidy, chua c6 phan
mém hd tro. Viée thu thap thong tin, tai liéu phuc
vu kiém tra con phén tan, chua c6 hé théng luu trix
sO tap trung. Viéc téng hop, bao céo két qua kiém
tra con thuc hién thu cong, ton thoi gian va dé xay
ra sai sot. Viéc theo ddi, don dbc viée khac phuc
sau kiém tra chua duoc tu dong hoa.

Nha truong da bude dau tng dung mot s6 phan
mém va cong cu sd trong cong tac kiém tra ndi bo
nhu sir dung phin mém quan 1y van ban dé luu
trit va trao doi thong tin lién quan dén kiém tra,
sir dung bang tinh dién tir dé tong hop, théng ké
s6 liéu kiém tra, sir dung email va nhom chat noi
bo dé trao doi thong tin giira cac thanh vién doan
kiém tra, sir dung hé théng quan 1y dao tao dé tra
ctru thong tin vé sinh vién, giang vién, chuong
trinh dao tao. Tuy nhién, viéc rng dung cong ngh¢
thong tin con manh mun, chua déng bg, chua co
hé thdng phan mém chuyén dung cho cong tac
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kiém tra noi bo. Dit liéu kiém tra chua duogc so
hoéa va luu tri tap trung, gy kho khéan cho viéc tra
clru, tong hop va phan tich.

Vé niang lyc sd ctia doi ngii can bo lam cong
tac kiém tra, d6i ngii can bo lam cong tac kiém tra
ndi bd cua nha truong co ban co trinh d chuyén
mon tdt, ¢6 kinh nghiém trong cong tac quan ly
va kiém tra. Tuy nhién, ning lyc sb cua doi ngii

nay con han ché. Mot bo phén can bd chua thanh
thao cac phan mém tin hoc van phong, chua biét
sir dung cac cong cu sd dé thu thap, xir Iy va phan
tich dir liéu. Ky nang khai théc, st dung cac h¢
thong thong tin quan 1y con yéu. Doi ngii can bd
lam cong tac kiém tra chua dugc dao tao bai ban
vé ing dung cong nghé sb trong cong tac kiém tra
noi bo.

Bang 3: DPanh gia ctia can bo, giang vién ve mirc d§ irng dung chuyén doi so trong cong tac kiém tra ndi bo

A ; as e Rit hai long Binh thuwong | Chuwa hailong
Tiéu chi danh gia / Hai long (%) (%) (%)
Mirc d¢ s6 hoa quy trinh kiém tra 42,0% 38,7% 19,3%
:ﬂgﬁ éiérlrlligésong ngh¢ thong tin trong thu 38.7% 42.0% 19.3%
Heé thong luu trit va xir Iy dit liéu kiém tra 35,3% 44,0% 20,7%
Ning luc s6 ctia can bo 1am cong tac kiém tra 40,0% 40,0% 20,0%
E(;ie;lll)équa tong thé cua cong tac kiém tra 45.3% 36.0% 18.7%

Két qua khao sat cho thdy da sd can bo, glang
vién danh gid mirc d6 Gmg dung chuyén ddi sb
trong cong tac kiém tra ndi bd ¢ mirc trung binh
voi ty 1€ hai long tir 35,3% dén 45,3%. Tuy nhién,
van con mot bo phan khong nho véi ty 1€ tir 18,7%
dén 20,7% chua hai long, dac biét 1a vé hé thong
luu trir va xu ly dir liéu kiém tra véi 20,7% chua
hai long va niang luc sd cta can bd lam cong tac
kiém tra véi 20% chua hai 1ong.

Tu thuc trang trén co thé théy viéc ing dung
chuyén d6i sb trong cong tac kiém tra ndi bo
tai Truong Pai hoc cong nghiép Viét — Hung
con ton tai nhitng han ché nhat dinh. V& nhan
thirc, mdt bo phan can bog, glang vién chua
nhan thuc day du Ve vai trd va tim quan trong
ctia chuyén doi sb trong cong tac kiém tra noi
b, con co tdm 1y ngai thay doi, so kho khan
khi phai lam quen v&i cong nghé méi. Nguyén
nhén 1a do cong tac tuyén truyén, gido duc vé
chuyén ddi s6 chua dugce thuc hién thuong
xuyén, sau rong. Vé ha téng cong nghé, ha
tang cong nghé thong tin cua nha truong tuy
dd dugc dau tu nhung chua dap Gng diy du
yéu cdu cua chuyén doi sd, hé théng mang,
may tinh, thiét bi ngoai vi con han ché, chua
c6 hé thdng phan mém chuyén dung cho cong
tac kiém tra ndi bo. Nguyén nhén 1a do kinh
phi dau tu cho ha tﬁng cong ngh¢ con han hep,
chua c6 ké hoach dau tu dai han.

Nguon: Tac gia tong hop tir 5o liéu khdo sat thuc té

Vé nang luc sb, doi ngill can bg lam cong tac
kiém tra ndi bd con han ché vé nang luc s,
chua duoc dio tao bai ban vé tng dung cong
nghé sb trong cong tac kiém tra. Nguyén nhan
l1a do nha truong chua co chuong tr1nh dao tao,
bdi dudng thudng xuyén vé k¥ ning sé cho can
bd, gidng vién.

V& quy trinh va dit liéu, quy trinh kiém tra noi
bd con nhiéu bude tha cong, chua duoc s6 hoa
toan dién, dit liéu kiém tra chua duoc sd hoa va
luu trir tap trung, gdy kho khan cho viée tra cuu,
téng hop va phan tich. Nguyén nhan 1a do chua co
hé théng phan mém chuyen dung va chua c6 quy
dinh cu thé vé viéc sb hoa quy trinh kiém tra.

V& su phdi hop, su phdi hop gitta cac don vi
trong nha truong trong viéc tmg dung chuyén doi
s6 vao cong tac kiém tra ndi bo con chua chit
ché&. Nguyén nhan 1a do chua c¢6 co ché phdi hop
r& rang va chua co su chi dao thong nhat tir lanh
dao nha truong.

2.3.H¢ thong glal phap ning cao hi¢u qua ing
dung chuyén doi s trong cong tac kiém tra ndi bd
tai Trlro’ng Dai hoc cong nghiép Viét — Hung

Pé nang cao hiéu qua tmg dung chuyén doi sb
trong cong tac kiém tra ndi bo tai Truong Pai hoc
Cong nghiép Viét — Hung, can trién khai dong bo
cac giai phap vé nhan thirc, ha tang cong nghg¢,
nang luc sb, s6 hoa quy trinh, phdi hop t chic va
bao mat thong tin.
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Trude hét, can nang cao nhan thuc cua can bo,
giang vién vé vai trd va loi ich ciia chuyén doi s6 thong
qua tap huén, toa dam, hoi thao va cac hoat dong chia
sé kinh nghiém. Dong thoi, nha trudng can xay dung
van hoa s, khuyén khich ddi méi sang tao, chui dong
hoc tap k¥ ning s va kip thoi ghi nhan cac ca nhan,
don vi c6 thanh tich trong img dung cong nghé.

Vé ha tang, can nang cap hé thong mang, may
tinh, thiét bi va hé thong luu trir dir liu tap trung,
bao dam két ndi 6n dinh, an toan va bao mat. Bén
canh d6, can xdy dung phin mém chuyén dung
phuc vu quan ly ké hoach kiém tra, ho so, tai liéu,
thu thap va phan tich dir liéu, tong hop bao cio va
theo ddi viéc khic phuyc sau kiém tra.

bdi véi doi ngtl can bo, can td chuc dao tao
thuong xuyén vé k¥ nang sir dung phan mém, hé
thong thong tin quan 1y, thu thap va phan tich di
liu. Pong thoi, nén xdy dung doi ngii nong ct
vé chuyén ddi s6 dé hd trg, hudng din va chia sé
kinh nghiém trong qua trinh trién khai.

Mot nhiém vu quan trong khac la s6 hoa toan
dién quy trinh kiém tra noi bo, tir lap ké hoach,
phan cong nhiém vy, thu thap tai li€u dén téng
hop két qua va theo doi khic phuc. Song song voi
d6, can xay dung co so dit liéu kiém tra ndi bo tap
trung, bao dam kha nang luu trix, tra ctru, tong hop
va phan tich thong tin.

Nha truong ciing can ting cuong co ché phdi
hop gitta cac don vi, quy dinh 10 trach nhiém cung
cap va chia sé dir lidu, t6 chirc danh gia dinh ky
va kip thoi thdo gd kho khan. Sy chi dao cua lanh
dao nha truong can dugc thé hién thong qua ké
hoach, phan bod nguén luc, kiém tra tién do va co
ché dong vién phu hop.

Cudi cung, can cha trong bdo mat va an toan
thong tin bang viéc phan quyén truy cip, ma hoa
dir liéu, xac thuc nguoi dung, sao luu dinh ky va
kiém tra an ninh h¢ thong. Viéc cap nhat phan mém,
danh gia 16 hong va xay dung phuong an ung pho
su cd cling can duogc thyc hién thudng xuyén.

III. KET LUAN

Ung dung chuyén ddi s trong cong tac kiém
tra ndi bg tai Truong Pai hoc Cong nghiép Viét —
Hung c6 y nghia quan trong ddi véi viéc nang cao
hi¢u qua quan tri dai hoc. Méc du dé dat duoc mot
sO két qua, qua trinh trién khai van can t1ep tuc
hoan thién vé nhan thirc, ha tang, nang luc s6, quy
trinh, phdi hop va bao mat thong tin.

Viéc thu:c hién dong bd cac g1a1 phép trén sé
gop phan tiét kiém thoi gian, ngudn luc, nang cao
tinh chinh xéc, kip thoi va minh bach cia cong tac
kiém tra noi b, qua dé ho tro nang cao chét lugng
quan tri va dap Gmg yéu cau chuyén doi sb trong
gido duc dai hoc hi¢n nay.
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