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Tém tdt: Bai bdo trinh bay két qua nghién ciru vé cdc bién phdp quan Iy nham ndng cao chdt heong ddi ngii giang vién
tai Khoa Co khi ché tao, Truong Dai hoc Sw pham Ky thudt Vinh. Dwa trén quan diém chi dao cua Dang, Nha nudc va co
s6 Iy ludn vé quan ly giao duc, nghién cvru da phan tich thuc trang nang liee, pham chat va hiéu qua cong tdc cia hee lirong
giang vién. Ket quad cho thay bén canh nhung thanh twu vé tw twong chinh tri, chuyén mén giang day va nghzen ctru khoa
hoc, van con ton tai mot s6 han ché vé tam huyet nghé nghzep ky luat lao dong vd khé khan trong doi song vdt chat. Tu
dé, bai bdo dé xudt 5 nhém bién phép qudn Iy dong bé nham chudn héa va phdt trién dgi ngii giang vién, dép iing yéu cau
ndng cao chdt heong dao tao nhan lyc trong thoi ky méi.
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SOME MANAGEMENT MEASURES TO IMPROVE THE QUALITY
OF THE TEACHING STAFF IN RESPONSE TO EDUCATIONAL REFORM
REQUIREMENTS: A CASE STUDY AT THE FACULTY OF MANUFACTURING
ENGINEERING, VINH UNIVERSITY OF TECHNOLOGY EDUCATION

Abstract: This paper presents the findings of a study on management measures aimed at improving the quality of the
teaching staff at the Faculty of Manufacturing Engineering, Vinh University of Technology Education. Based on the guiding
principles of the Communist Party and the State, as well as theoretical foundations of educational management, the study
analyzes the current status of lecturers’ competencies, professional qualities, and work performance. The results indicate
that, besides notable achievements in political awareness, teaching expertise, and scientific research activities, several
limitations still exist, including insufficient professional commitment, shortcomings in labor discipline, and difficulties
related to material living conditions. Based on these findings, the paper proposes five integrated groups of management
measures to standardize and develop the teaching staff, thereby meeting the requirements for improving the quality of
human resource training in the new era.
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I. PAT VAN DE

Gido duc va dao tao ludn duge khang dinh 1a
qudc sach hang dau, 1a sy nghiép cdt 18i cua Pang,
Nha nuée va toan dan. Nghi quyét 29-NQ/TW cuia
Hoi nghi Trung wong 8 (khéa XI) dd nhan manh
viéc dau tu cho gido duc la dau tu phat trién, can
duoc uu tién di trudc trong cac chién luoc kinh
té - x4 hoi. Trong d6, Chi thi 40-CT/TW chi 1o
nha gido va can bg quan ly gido duc la lyc lugng
nong cbt, giit vai trd quan trong. Vian kién dai hoi
Pang XII tiép tuc khang dinh viéc phat trién doi
ngtl gido vién va can bd quan ly chinh la khau then
chét ctia qua trinh d6i mai.

Trong hé théng gido duc qubc dan, gido duc
dai hoc co6 vi tri dac biét quan trong véi muc ti€u
dao tao nhan luc trinh d6 cao, nang cao dén tri, boi
dudng nhan tai va tao ra nhiing tri thirc, san pham
cong nghé¢ méi. Gido duc dai hoc hudng téi viée
dao tao nguoi hoc phat trién toan dién, c6 ning
luc sang tao va kha nang thich nghi tot voi moi
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truong lam viéc. Theo quy dinh cua Luat Gido duc,
nha gido giir vai tro quyét dinh trong viéc bao dam
chat lugng gido duc. Do d6, mudn nang cao chat
luong gido duc, nguoi giang vién dai hoc khong
chi can viing tri thrc ma phai lién tuc dugc boi
dudng dao dtrc, nang cao nghiép vu su pham dé
dap tng nhitng yéu cdu moéi cua thoi dai. Nghién
clru ndy tap trung phan tich thyc trang va dé xuat
cac bién phap quan 1y thiét thyc nham nang cao
chat luong doi ngii giang vién tai Khoa Co khi
ché tao, Truong Pai hoc Su pham K§ thuat Vinh,
g6p phan vao sy phat trién chung clia nha trudng.

II. NQI DUNG NGHIEN CUU

2.1. Co s& 1y luan vé quan ly chat lwong ddi
ngil gidng vién

a. Khdi niém vé chdt lwong va doi ngii gzang vién

Chat lugng 14 pham tri tao nén pham chat, gia
tri cia con ngudi hodc su vat, biéu hién thong qua
hé théng cac thudc tinh gin bo thanh mot tong thé



TAP CHI TAM LY - GIAO DUC

khong thé tach roi. Di véi linh vuc gido duc dai
hoc, chét luong thé hién & kha nang dép ing muc
tiéu giao duc do phép luat va nha truong dé ra,
pht hop véi nhu cau nhén lyc cua xa hoi.

Khai niém doi ngii dung dé chi mot khdi dong
ngudi cing chirc ning nghé nghiép, duoc té chirc
thanh luc luong dé thuc hién chung mot muc dich
nhat dinh. Theo do, doi ngti nha gido 1a mat tap
thé chuyén gia trong linh vyc gido duc, nam vimng
tri thirc khoa hoc, am hiéu phuong phap giang day
va c6 kha nang cbng hién cho su nghiép gido duc.
Nang cao chit luong doi ngii giang vién chinh
1a viéc 4p dung cac bién phap boi dudng chuyén
mon, phuong phép va nghé thuat su pham nham
phat trién nang luc, trinh d6 cua nguoi day.

b. Quan diém ciia Pang va phdp ludt vé phat
trién doi ngii gidng vién

Chién lugc phat trién gido duc xem viéc cham
lo dao tao, bdi dudng va tiéu chuén hoa doi ngil
gido vién 1a khau then chdt. Nghi quyét TW 2
(khéa VIII) ciing néu 16 gido vién 1 nhan t6 quyét
dinh chét luong gido duc va phai c6 du durc, du tai.
Luat Gido duc yéu cau nha gido phai khong ngimg
hoc tap, rén luyén, d6i méi phuong phap va néu
guong tot cho ngudi hoc.

bic biét, dbi voi co s& gido duc dai hoc, Luat
Gido duc Pai hoc quy dinh chuén trinh do cua
chure danh gidng vién giang day dai hoc la tir thac
sT trd 1én, c6 pham chét dao dirc tot va nhan than
16 rang. Doi ngii nay déng vai tro chu dao, quyét
dinh dén viéc hinh thanh nhéan cach va phat trién
toan dién tri tué, thé chat cua nguoi hoc trong thoi
dai moi.

2.2. Phuwong phap nghién ctru

Nghién cuu dugce thuc hién trén co s¢ Kkét hop
gitta phuong phap nghién ctru 1y luan va phuong
phap nghién ciru thyc tién nham bao dam tinh
khoa hoc, khach quan va kha nang ung dung cua
cac két qua nghién ciru.

a. Nhom phwong phap nghién cuu ly ludn

Nhém phuong phép nghién ctru 1y luan dugc
su dung nham xay dung co s¢ khoa hoc cho viéc
danh gia thyc trang va dé xuat cac bién phap quan
ly nang cao chét luong doi ngii giang vién. Tac gia
tién hanh thu thap, phan tich, tong hop va hé thong
hoa céc van ban chi dao ciia Bang, chinh sach va
phéap luat cua Nha nudc vé gido duc va dao tao,
dic biét 1a cac quan diém lién quan dén phat trién
ngudn nhan lyc chit lugng cao, xay dung doi ngi
nha gido va d6i mai gido duc dai hoc trong giai
doan hién nay.

Bén canh do, nghién ctru tham khao céac cong
trinh khoa hoc, gido trinh, tai liéu chuyén khao
trong va ngoai nudc vé quan ly gido duc, quan 1y
ngudn nhan lyc, quan 1y doi ngii giang vién dai
hoc. Trén co so phan tich va ké thira cac két qua
nghién ctru trude day, tac gia xac dinh cac tiéu chi
danh gia chat luong doi ngii giang vién, dong thoi
xay dung khung 1y thuyét lam nén tang cho viéc
khao sat thuc tién va dé xuét cac giai phap quan Iy
phtt hop véi didu kién ctiia Khoa Co khi ché tao.

b. Nhém phwong phap nghién cieu thyc tién

Nhém phuong phap nghién ctru thuc tién dugc
sir dung nham thu thap cac thong tin phan anh
khach quan thuc trang ddi ngii gidng vién va cong
tdc quan ly doi ngli giang vién tai Khoa Co khi
ché tao, Truong Pai hoc Su pham K§ thudt Vinh.

Céc phuong phap chu yéu bao gom diéu tra,
khao sat, trao doi truc tiép va tong két kinh nghiém
quan 1y. Théng qua viée thu thap s6 lidu tir cac bao
céo chuyén mon, hd so quan 1y nhan sy, két qua
danh gia giang vién va y kién ciia can b quan 1y,
giang vién trong khoa, nghién ctru tién hanh phan
tich thuc trang vé trinh do chuyén moén, nang luc
giang day, hoat dong nghién ctru khoa hoc, phém
chat chinh tri, dao dirc nghé nghiép ciing nhu cac
diéu kién bao dam cho su phat trién nghé nghiép
cta giang vién.

Dt li¢u thu thap duoc xu 1y, dbi chiéu vai cac
yéu cau cia doi mai gido duc dai hoc va cac tiéu
chuén vé doi ngii giang vién trong bdi canh hién
nay. Trén co s¢ do, nghién ciru x4ac dinh nhiing
rru diém, han ché va nguyén nhan ctia cac ton tai
trong cong tac xay dung doi ngll gidng vién, lam
can cr thyc tidn dé dé xuét cac bién phap quan 1y
c6 tinh hé thdng, kha thi va phii hop véi diéu kién
phat trién ctia nha truong trong giai doan méi.

2.3. Thue trang doi ngii gidng vién Khoa
Co khi ché tao, Trueomg Pai hoc Sw pham K§y
thuit Vinh

a. Bac diém tinh hinh don vi

Khoa Co khi ché tao c6 lich sir phat trién gin
lién véi lich str nha truong tir nim 1960. Hién nay,
d6i ngil giang vién cua khoa gdm 28 can b, trong
d6 c6 04 Tién si va 04 nghién ctru sinh; 100% can
bd giang day co6 trinh d6 sau dai hoc. Khoa dam
nhan nhiém vu dao tao da cép bac, bao gém: Thac
si Cong nghé k¥ thuat Co khi, Pai hoc (cac nganh
Cong nghé Ché tao may, Cong nghé ky thuat
khuon mau, Cong nghé k¥ thuat Co dién tr) va
Cao dang ky thuat. Trai qua nhiéu thap ky, khoa
da dao tao g?ln 20.000 hoc vién, sinh vién, cung
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cép nguén nhan lyc chét lugng cao, c6 mirc thu nhap
6n dinh va nhiéu cyu sinh vién dang lam viéc tai cac
quéc gia nhu Nhat Ban, Han Quéc, Ba Lan....

b. Nhitng thanh tyu dat duwoc

Trong nam hoc 2024-2025, Khoa da ghi nhan
nhiéu két qua tich cuc trén cac mat cong tac:

Cong tac tu tuong chinh tri: 100% cén b, giang
vién tham gia dﬁy du cac dot sinh hoat chinh tri,
c6 tinh than trach nhiém cao, doan két, yéu nghé
va say mé nghién ctru.

Quan 1y va to chirc: Viée phan cong nhiém vu
duoc thuc hién rd rang, khoa hoc. Khoa da ap
dung hiéu qua tiéu chuan ISO trong quan 1y chét
luong va duy tri tot phong trio 5S, biao dam moi
truong lam viéc ky luat, sach s€.

Cong tac chuyén moén: Khdi lugng gidng day
trong nam dat 11270.9 tiét, vuot 15.8% ké hoach
nhung van dugc bd tri hop 1y, tranh tinh trang qua
tai cho giang vién. Khoa tich cuc chi dao ap dung
hoc ché tin chi va tap trung bién soan bai giang
theo hudng tiép can chuan CDIO. Hoat dong du
gi0, sinh hoat hoc thuat va hd trg sinh vién thuc
hién d6 an duoc dién ra thudng xuyén.

Nghién ctru khoa hoc: Ddi ngii giang vién thyc
hién 1406 gid nghién ctru, cong bd 04 bai bao
trén tap chi Qudc té, 16 bai tap chi trong nudc
va 20 bai ndi san. Khoa ciing hoan thanh nhiéu
dé tai cap B, cip co s va tich cyc chuyén giao
cong nghé, thiét ké may moc, khuon miu cho cac
doanh nghiép.

c. Mot s6 mat han ché

Bén canh nhu’ng diém sang, d01 ngtl gidng vién
tai khoa van d6i mit véi mot s ton tai:

Vé ky luat lao dong, van con tinh trang c4 nhan
di 1am muon, vé sém hodc quén lich coi thi.

Mot sé giang vién chwa thyc sy tim huyét hoan
toan voi nghé nghiép.

Diéu kién cham lo doi séng vét chit con han
ché; co ché, chinh sach dbi liic chwa kip thoi tao
dong lyc. Phan 16n giang vién chi dwa vao ngudn
lwong chinh trong béi canh gia ca sinh hoat ting
cao, gay anh huong dén tam 1y lam viéc.

2.4. Cac bi¢n phap quan ly dé xuit

Dua trén co s¢ ly luan va thyc trang, nghién
ctru d& xuat 5 bién phap quan 1y nham nang cao
chat lwong doi ngii giang vién tai Khoa Co khi
ché tao:

a. Lap quy hoach nhan sy khoa hoc

Quy hoach nhan sy 1a nén tang dé du bao chinh
xac nhu cau s6 lugng va chat luong doi ngii nham
dap trng muc tiéu gido duc thoi ky hoi nhap. Ban
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chi nhiém Khoa va Ban gidm hi¢u can dua trén
dinh bién cua gido duc dai hoc, du bao nhiing bién
dong (chuyén cong tac, thai san, nghi huu, di hoc
nghién ctru sinh) dé xay dung quy hoach nhan su
boi dudng ké can. Quy trinh nay phai dugc tién
hanh cong khai, dan chi va théng nhét truée moi
nam hoc.

b. Su dung doi ngii giang vién hop ly va
hiéu qua

Viéce bé tri con ngu’c‘yi quyét dinh truc tiép dén
hi€u qua giang day Can lya chon nhing ca nhan
cd chuyén moén tot uy tin, ving Vang dé giao
trong trach tw:orng bd moén hodc ¢o6 van hoc tép
nham phat huy tdi da so truong. Lanh dao khoa
can phan coéng giang day ding chuyén nganh
dugc dio tao, dong thoi tao didu kién thuan loi vé
thoi gian va kinh phi dé giang vién ty tin tham gia
nghién ctru hoc thuat, viét sang kién kinh nghiém.

c. Boi dwéng ndng cao trinh dg chuyén mén,
nghiép vu

Day la bién phép c6t 16i mang tinh lién tuc, yéu
cau su két hop ctia nhiéu hinh thirc:

Boi dudng qua bd moén: T6 chire hoi thao hoc
thuat, soan gido 4n dién tu, thao luan giai quyét
cac ndi dung kho. Duy tri du gio tham 16p vao céc
dip 18 16n va to chire dénh gia nghiém tic dé rat
kinh nghlem vé tac phong, phu’orng phap.

Tu bdi dudng: Giang vién can chu dong nghién
ctru tai liéu mai, cap nhat tri thirc; két qua tu hoc
nay can dugc xem 1a mot tiéu chi binh xét thi dua
cudi nam.

Boi dudng tap trung va boi dudng theo chu ky:
Tao diéu kién cho giang vién du tap huén, dic biét
khuyén khich hoc nghién ciru sinh dé chuan hoa
trinh d6 Tién si dbi voi lyc luong nong cdt. Thuce
hién boi dudng thuong xuyén theo ké hoach ciia
B0 Giao duc va bao tao.

Boi dudng ngoai ngit, tin hoc: Vén ngoai ngi,
tin hoc nghéo nan s€ 1a rao can l6n trong nghién
ctru khoa hoc. Can t6 chtrc cac khoa bdi dudng dé
giang vién thanh thao sir dung may tinh va c6 kha
nang doc hiéu tai liéu tiéng Anh, phuc vu truc tiép
cho qua trinh toan ciu héa gido duc.

Boi dudng qua thuc té&: To chirc tham quan
hoc tap tai cac nha may, xi nghiép, truong ban dé
mang lai nhiing vi du minh hoa thuc tién phong
phu cho bai giang.

d. Thuc hién dcfy dii ché aé, chinh sach doi véi
giang vién

Pé tao dong luc, can dam bao quyén loi theo
quy dinh va hd trg doi sdng cho giang vién:
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Phuong phap kinh té: Xay dung quy ché chi
tiéu hop 1y, to chirc binh bau dan chii dé khen
thudng hoac xét nang luong trudce han cho nhiing
cé nhan dat danh higu Chién si thi dua. Tao diéu
kién cho glang vién vay von ngan hang hop phép
dé 1am kinh té, cai thién doi séng.

'Phuong phap tam ly xa hoi: Ngudi quan ly can
thau hiéu tdm tu nguyén vong cta cap dudi, tao
bau khong khi céi mé, ton trong. Thuong xuyén
tham hoi, dong vién vat chét va tinh than vao cac
dip 18 tét hodc khi gia dinh can bd gip kho khin,
6m dau.

e. Tang cuong cong tac kiém tra, danh gid
trong chuyén mon

Kiém tra danh gia 1a chic ning quan 1y trong
yéu giup du bao va diéu chinh hé thdng. Khoa
va cac phong chiic ning can xay dung ké hoach
kiém tra dinh ky va dot xuat, bao dam mdi giang
vién dugc thanh tra toan dién it nhat 1-2 lan/nam.
Viéc danh gia can bam sat cac tiéu chi chuan muc,
dam bao chan thyc dé lam co so khen thudng, ky
ludt va rat bai hoc kinh nghiém, qua dé thic day y
thirc tu gidc ciia nguoi day.

2.5. Khuyén nghi

Nha truong can co ké hoach phan bd day du,
kip thdi ngudn nhéan luc theo dung yéu cau bién
ché ddi véi Khoa Co khi ché tao.

Nha truong can sém hoan thién bd may quan
Iy cia Khoa dé thuén loi trong cong tac diéu hanh
va thuc thi nhiém vu tai don vi.

Tiép tuc wu tién va thyc hién thudng xuyén
cong tac boi dudng nang cao nang luyc cho doi
ngl giang vién.

Tang cuong dau tu co sé vat chat, phan bo
kinh phi hop 1y va c6 chinh sach khuyén khich
ddc biét nham phat trién doi ngil gidng vién co
trinh do cao.

III. KET LUAN

Doi ngil giang vién 1a lyc luong nong cdt, 1a
nhan t6 quyét dinh truc tiép dén sy thanh bai cua
qué trinh doi méi gido duc va dao tao. Qua vi¢c
phan tich thuc trang tai Khoa Co khi ché tao -
Truong Pai hoc Su pham K¥ thuat Vinh, nghién
ctru ghi nhan su nd lyc to 16n cua dodi ngil can
bd nhung ddng thoi ciing chi ra nhitng han ché
can thao g&. Nam bién phap quan Iy duoc dé xuat
(quy hoach nhan sy, phan cong hi¢u qua, da dang
hoa boi dudng chuyén mon, dam bao ché do chinh
sach va ting cuong kiém tra ddnh gid) tao thanh
mot hé théng déng bd. Viéc thuc hién nhét quan
cac bién phap nay 1a khau dot pha thiét thuc nham
chuan hoa doi ngii giang vién, dap g yéu cau
cong nghiép hoa, hi¢n dai hoa.
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