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Abstract: Stemming from the theoretical and practical urgency of managing teacher professional development activities

according to professional standards at primary schools, the author chose the topic:

“Management of teacher professional

development activities according to professional standards at Truong Thanh Primary School, Long Phuoc Ward, Ho Chi
Minh City” as the subject of scientific research. This article presents some issues regarding the current situation based on

the research results.
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I. PAT VAN PE

Trudong Tiéu hoc Truong Thanh, phudng Long
Phuéc, thanh phé H5 Chi Minh nam trong dia ban
vira phat trién do thi, vira con nhimng dic thu vé
diéu kién kinh té - xa hoi. Trong bdi canh thyc hién
Chuong trinh GDPT 2018, yéu cau d6i méi phuong
phép day hoc theo huéng phat trién phim chat, ning
lyc, tang cuong mg dung cong nghé thong tin va
chuyén dbi s6 da dit ra yéu cau cap thiét dbi véi viée
nang cao chét lugng doi ngii gido vién.

Thoi gian qua, cong tac boi dudng gido vién
clia nha truong da dat dugc mot sé két qua nhat
dinh nhu xay dung ké hoach boi dudng, tao diéu
kién cho gido vién tham gia tdp huin, sinh hoat
chuyén mon va boi dudng thuong xuyén. Tuy
nhién, hoat dong quan 1y bdi dudng van con han
ché: ké hoach chua that su ca thé hoa theo nang
lwc va nhu cau cua timg gido vién; ndi dung boi
dudng chua bam sat day du cac nang luc cot 16
theo chuan nghe nghiép; hinh thirc bdi dudng con
thién vé tap hudn tip trung; cong tac kiém tra,
danh gia sau boi dudng chua gan chit voi minh
chting thay d6i trong day hoc.

Vi vdy, viéc nghién ctru thuc trang va dé& xuét
giai phap quan ly hoat dong boi dudng gido vién
dap mg chuan nghe nghiép tai Truong Tiéu hoc
Trudng Thanh 13 can thiét, c6 ¥ nghia thuc tién cao.
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IL. NQI DUNG NGHIEN CUU

2.1. Phwong phép, cong cu dwoc ap dung dé
nhén dinh thuec trang

Tac gia di tién hanh khao sat 69 ngudi, bao
gém 02 nhom dbi tuong tai Truong Tiéu hoc
Truong Thanh, phudng Long Phudc, thanh phd
H6 Chi Minh: Nhém 01: 3 CBQL (la HT, Phé
HT); Nhom 02: 65 GV.

Nhap s6 liéu khao sat va thuc hién cac phép
toan thong ké co ban trén phan mém Excel. Dé
xtr Iy va danh gia két qua khao sat duoc trong cac
bang khao sat. Tac gia danh gia chu yéu cac thuc
trang thong qua diém trung binh X cia ting nodi
dung tra 10 ctia cac nhom khach thé dugc khao
sat; su dung thang do Likert 4 mtrc 46 va str dung
phan mém SPSS dé tinh d¢ 1éch chuan; nham xac
dinh muc do phan tan cua dir li¢u so vdi gia tri
trung binh, 1am cho thong s6 khao sat vé thuc
trang phong pht hon.

2.2. Thuc trang Quan ly hoat dong bdi
dudng gido vién dap ing chuin nghé nghiép &
Trudng Tiéu hoc Truong Thanh, phuong Long
Phuérc, thanh phé H6 Chi Minh

2.2.1. Thuc trang xdy dung ké hoach hoat dong
béi dieong gido vién dap iing chudan nghé nghiép
& Truong Tiéu hoc Truong Thanh, phwong Long
Phuée, thanh phé Hé Chi Minh
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Bang 1. Thyec trang xiy dung ké hoach quin Iy hoat dong bdi dudng GV dap ing CNN
& Truwong TH Trudng Thanh, phudng Long Phude, TP. HCM (N=68)

N o Mirc do(S6 lwong - %) Do léch | Thw
TT Noi dung tiéu chi 1 5 3 y DTB chuin | Hang
1 5:? ncttilrfl}l1 trlll}if tggﬁgbg 4 15 29 20 2,96 0,86 3
dudng (5,9 | @21 | (42,6) | 294
Xac dinh myc tiéu boi| 3 13 30 22
2 dudng 44 | a9, | ¢4, | (324 3,04 0.83 2
Lya chon ngi dung
- S 15 18 28 17
3 | phuong phép va hinh 2,84 0,89 4
Huy dong ngudn luc 6 20 26 16
4 |Vaphanbé thoi gian | (8.8) | (29.4) | 382) | 3.6 | 27 | O >
Thiét ké bo cong cu| 3 14 29 22
> giamsatvadanh gia | (4.4) | (20,6) | (42,6) | (32,4) 3,03 0,84 !
Téng TBC 2,93 0,87

Két qua khao sét tai Bang 1 cho thdy cong tac
xay dung ké hoach quan 1y hoat dong bdi dudng
GV tai Truong Tiéu hoc Truong Thanh dugc danh
gid & muc khd, v6i diém trung binh chung dat
2,93; BLC 0,87. biéu nay cho théy nha truong da
¢ su quan tam dén viéc lap ké hoach, tuy nhién
van con nhing ndi dung can tiép tuc hoan thién.

Tiéu chi dugc danh gia cao nhat 1a “Thiét ké
bd cong cu gidm sat va danh gid” véi BPTB = 3,03
(xép hang 1). C6 75,0 y kién danh gid & muc 3
va 4, cho thdy nha truong budc dau da chi trong
dén viéc kiém tra, danh gia trong qua trinh trién
khai bdi dudng. Tuy nhién, van con 25,0 y kién &
mirc thip, phan dnh cong cu danh gia chua thuc sy
dong bo hodc chua phat huy hét hiéu qua.

Tiép theo, “Xac dinh muc tiéu boi dudng” dat
DTB = 3,04 (xép hang 2). v6i 76,5 y kién & mirc
3 va 4. Diéu nay cho thiy muc tiéu bdi dudng da
dugc xéac dinh twong ddi rd rang, phi hop vai yéu
cdu CNN, tuy nhién van can cu thé héa hon theo
timg d6i tugng GV.

“Phan tich thyuc trang va xéc dinh nhu cau boi
dudng” c6 DTB = 2,96 (xép hang 3). C6 72,0 ¥
kién d4nh gia & muc 3 va 4, song van con 28,0 ¥
kién & muc thap, cho thay viéc khao sat nhu cau
chua that su sau sat hodc chua phan anh dﬁy dua
thuc té doi ngil.

Dbi véi tiéu chi “Lua chon nodi dung, phuong
phap va hinh thic boi dudng”, dat PTB = 2,84
(xép hang 4). Mic du c¢é 66,2 v kién & mirc 3
va 4, nhung van con ty 1& kha cao (33,8) ¢ mirc

(Nguon: tic gid khdo sdt)

thap, cho thdy noi dung va hinh thirc boi dudng
d6i khi chua da dang, chua dap Gmg diy du nhu
cau thyc tién.

Thép nhat 1a tiéu chi “Huy dong ngudn lyc va
phan bo thoi gian” véi DPTB = 2,79 (xép hang 5).
Chi ¢6 61,8 y kién danh gia & muc 3 va 4, trong
khi 38,2 v kién & muc thip. Diéu nay phan anh
khé khan trong viée bd tri thoi gian hop 1y va huy
d6ng ngudn luc phuc vu cong tac bdi dudng.

2.2.2. Thuc trang 16 chirc hoat dong boi duong
gido vién ddp img chudn nghé nghiép & Treong
Tiéu hoc Trwong Thanh, phwong Long Phudrc,
thanh phé Ho Chi Minh

Két qua khao sat cho thiy cong tac to chirc hoat
dong bdi dudng GV tai Trudong Tiéu hoc Truong
Thanh dugc dénh gia & mirc khd, véi diém trung
binh chung dat 2,98; BLC 0.,8. Diéu nay cho théy
nha trudng di ¢ sy quan tdm va trién khai tuong
d6i ddng bo cac nodi dung to chirc, tuy nhién van
con nhirng han ché nhat dinh.

Tiéu chi duoc danh gia cao nhat 1a “Tao lap
mdi truong va van hoda hoc tap” véi BTB = 3,12
(xép hang 1). C6 79,5 y kién danh gid & muc 3
va 4, trong d6 muc 4 chiém 35,4, cho théy nha
truong da xay dung dugc moi trudong hoc tép tich
cuc, khuyén khich GV tham gia bdi dudng va chia
s¢ kinh nghiém chuyén mon.

Tiép theo, “Kién toan to chirc by may va phan
cong trach nhi¢m” dat PTB = 3,01 (xép hang 2).
v6i 75,0 ¥ kién & mirc 3 va 4. Didu nay phan anh
bd may to chirc va sy phan cong nhiém vy trong
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hoat dong boi dudng tuong doi 1o rang, gop phan
dam bao tinh théng nhét trong trién kha1

Tiéu chi “X4y dyng va quan 1y ngudn hoc liéu
boi dudng” c6 BTB = 3,00 (xép hang 3). véi 73,5
y kién danh gia & mic 3 va 4. Tuy nhién, van con
26,5 y kién & muc thap, cho thay ngudn hoc liéu
chua that sy phong phu hodc viéc quan ly, khai
thac chua hi¢u qua.

Pbi véi “Lya chon va diéu phdi doi ngii bao
cdo vién, GV cbt can”, tiéu chi nay dat DTB =
2,94 (xép hang 4). Mic du ¢6 70,6 ¥ kién & muc 3
va 4, nhung van con 29,4 y kién dénh gia ¢ murc
thép, phan anh viéc lya chon va st dung doi ngii
cot can doi khi chua t6i uu.

Thip nhat 13 tiéu chi “Trién khai cic phuong
phap, hinh thirc bdi dudng da dang va linh hoat”
v6i DTB = 2,85 (xép hang 5). Chi ¢6 66,1 ¥ kién
danh gia & muc 3 va 4, trong khi 33,9 ¥ kién &
mirc thap. Piéu nay cho thdy cac hinh thic boi
dudng chua thuc su da dang, con thién vé cac
phuong phap truyén thdng, chua dap ung day di
nhu cau d6i méi.

2.2.3. Thuee trang chi dao hoat dong boi dwong
gido vien dap vmg chudn nghé nghiép ¢ Trong
Tiéu hoc Truong Thanh, phuong Long Phuoc,
thanh phé Ho Chi Minh

Két qua khao sat cho thay cong tac chi dao hoat
dong boi dudng GV tai Trudng Tiéu hoc Truong
Thanh dugc danh gia ¢ muc kha, voi diém trung
binh chung dat 3,01; BLC 0,85. Diéu nay phan anh
vai tro lanh dao, chi dao cua Ban giam hiéu trong
viée to chirc va diéu hanh hoat dong bdi dudng da
duoc quan tam va thyc hién tvong déi hidu qua.

Tiéu chi duoc danh gia cao nhat 1a “Xay dung
va duy tri ky cuong, né nép bdi dudng” voi DTB
= 3,12 (xép hang 1). C6 79,5 y kién danh gia &
mirc 3 va 4, cho thay nha truong da thiét 1ap duoc
nén nép trong hoat dong bdi dudng, dam bao tinh
nghiém tuc va thuong xuyén.

Tiép theo, “Huong dan thyc hién nhiém vy va
xur ly tinh huong” dat DTB = 3,04 (xép hang 2)
v6i 75,0 y kién & mirc 3 va 4. Diéu nay cho thiy
cong tac chi dao mang tinh dinh huéng, hd trg GV
trong qua trinh thyc hi¢n nhiém vu kha rd rang va
kip thoi. Tiéu chi “Diéu hanh va phdi hop cac bo
phan chuyén mén” c¢6 DTB = 2,99 (xép hang 3).
C6 73,5 y kién danh gia & muc 3 va 4, phan anh sy
phdi hop giita céc t6 chuyén mon tuong ddi hiéu
qua, tuy nhién van con nhitng han ché nhit dinh
trong qua trinh trién khai. P6i véi “Truyén cam
himg va tao dong luc tu boi dudng”, tiéu chi nay
dat DTB = 2,94 (xép hang 4). Mic du ¢6 70,6 ¥
kién & muc 3 va 4, nhung van con gan 30 y kién &
murc thap, cho thay viéc khoi day dong luc noi tai
cho GV chua thuc su manh mé.

Thap nhat 14 tiéu chi “Tu van va hd tro chuyén
mon” véi BTB = 2,96 (xép hang 5). C6 72,0 ¥
kién danh gia & muc 3 va 4, song van con 28,0 ¥
kién & mirc thap, cho thay hoat dong hd trg chuyén
mon chua that sy sau sat hodc chua dap ung kip
thoi nhu cau ciia GV,

2.2.4. Thuc trang kiém tra, danh gia hoat dong
boi dwdng gido vién ddp g chudn nghé nghiép
& Truong Tiéu hoc Truong Thanh, phwong Long
Phuée, thanh pho‘ Hé Chi Minh

Bang 2. Thye trang kiém tra, danh gia hoat dong bdi dudng GV dap tng CNN
& Truong TH Trudng Thanh, phuwdng Long Phudce, TP. HCM (N=68)

Mirc d9(S6 hrong - % 5 18 i
TT Noi dung tiéu chi 1 e 29( o e 3g ) y PTB lZﬁlllécnh I:IT:I:;
Muc dich cua kiém tra,
1 |[danh gid trong quan ly ( 43 4) (11931) ( 4101) (32224) 3,04 0,84 2
BDGV ’ : ’ :
Noi dung kiém tra, danh
2 |gig: Kidm tra viée thyc (549) (21251) ( 42296) (22904) 296 | 0487 3
hién ké hoach ’ ’ ’ ’
Hinh thuc va phuong 5 17 27 19
3 phap kiém tra, ddnh gia (7,4) | (25,0) | (39,7 | (27,9) 2,88 0.91 4
Xt ly két qua sau kiém| 3 14 28 23
4 tra, danh gid @4) | @06 | @12 | G3g) | P | 08 !
Téong TBC 2,98 0,87
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Két qua khao sat tai Bang 2 cho thdy cong tac
kiém tra, danh gia hoat dong bdi dudng GV tai
Truorng Tiéu hoc Truong Thanh duogc danh gia
¢ muc kha, véi diém trung binh chung dat 2,98;
bLC 0,87. Diéu nay phan anh nha truong da chu
trong den hoat dong kiém tra, danh gid | nham dam
bdo chat lu’orng b01 dudng, tuy nhién van con mot
s6 noi dung can tiép tuc hoan thién.

Tiéu chi “Xur ly ket qua sau kiém tra, danh gia”
va “Muc dich ctia kiém tra, danh gia trong quan 1y
BDGV” cung dat PTB = 3,04, trong d6 ti€u chi xu
ly két qua duge xép hang 1. Co trén 74 y kién déanh
g1a 0 muc 3 va 4, cho thdy nha truong bude dau da
sir dung két qua klem tra dé diéu chinh hoat dong
boi dudng. Tuy nhién, van con khoang 25 y kién
cho rang viéc xir 1y két qua chua thyc sy hi€u qua
hodac chua dugc phan h01 kip thoi.

Ti€u chi “Noi dung kiém tra, danh gla” dat DTB
=296 (xep hang 3). v61 72,0 y. kién & muc 3 va 4.
Diéu nay cho thiy ndi dung kiém tra da tuong ddi
bam sat ke hoach, boi duong, song van con mot bo
phan y kién cho rang ndi dung chua toan dién hodc
chua phan anh day du qua trinh boi duong

Thap nhét 13 tiéu chi “Hinh thirc va phuong phap
kiém tra, danh gia” voi DTB = 2,88 (Xep hang 4).
Chi ¢6 67,6 ¥ kién dénh gid 6 muc 3 va 4, trong khi
324y klen O muc thap Diéu nay cho thay cac hinh
thae kiém tra, danh gia con chua da dang, chu yéu
Van theo phuong thirc truyén thng, chua tng dung
nhiéu cong ngh¢ hay phuong phép hién dai.

2.3. Dé xuit giai phap quén ly hoat dong boi
dudng giao vién dap wng chuin nghe nghiép &
Truong Tiéu hgc Truwong Thanh, phwong Long
Phuéc, Thanh phé H6 Chi Minh

Giai phap 1: Nang cao nhén thirc cho can bg
quén ly va gidao vién Trwong Tiéu hoc Trlro’ng
Thanh, phlr(rng Long Phwdc, thanh pho Ho
Chi Minh vé& tim quan trong va su can thiét
quan ly hoat ddng boi dudng gido vién dap Gng
chuin nghe nghiép

Giap CBQLva GV hiéu r5 bdi dudng GV khong
chi la nhiém vu bat budc ma con la nhu cau tu than
dé phat trién nghé nghiép bén vimg. Tao su chuyén
bién tir nhan thic sang hanh dong, hinh thanh dong
co tich cyc trong tham gia cac hoat dong, bdi dudng.
Gop phan xay dung van hoa hoc tap sudt doi trong
nha truong, huong to1 nang cao chat luong doi ngu
va chét luong gido duc toan dién. Lam rd vai trd ctia
CNN GV: Gitip CBQL va GV nhan thirc 1o CNN
14 thudc do néng lyc, la can ctr dé ty danh gia, xay
dung ké hoach phat trién ca nhan va nang cao chat
lugng gidng day. Nang cao nhén thirc vé€ quan ly
hoat dong bdi duong Nhén manh vai trd cua cong
tac quan ly trong vigc dinh hudng, t6 chirc, kiém
tra va danh gia hoat dong boi dudng nham darn bao
hiéu qua thuc chét, tranh hinh thiec.

Giai phap 2: Bm méi xay du’ng ké hoach
quan ly hoat dong boi dudng gido vién dap ung
chuén nghe nghiép ¢ Truong Tiéu hgc Truwong
Thanh, phwong Long Phwée, thanh pho Ho
Chi Minh ) .

Dam bdo ké hoach boi dudng dugc xay dung
trén co s phan tich ding thyc trang ning lyc GV
va yéu cau ctia CNN. Khic phuc tinh trang ke
hoach con mang tinh chung chung, chua ca thé
héa theo nhu cau phat trién nghé nghi€p cua ting
GV. Tao sy chu dong, linh hoat trong t6 churc hoat
dong boi dudng, gop phan nang cao hi¢u qua quan
ly va chit lu’ong d6i ngii GV. Gin két chat che
gitra muyc ti€u boi dudng voi muyc ti€u phat trlen
nha trudng trong bbi canh d01 moi gido duc phd
thong. D01 moi xay du’ng ké hoach quan ly hoat
dong bdi dudng GV can tap trung vao cac noi
dung sau: Phén tich nhu cau boi duong mot cach
khoa hoc; Dya trén két qua danh gia CNN GV, két
qua giang day, dy gio, kiém tra chuyén mén dé
xac dinh “khoang trong nang luc” cua ting GV
va cua ca doi ngli. Xac dinh myc tiéu bdi duong
cu thé, do luong dugc. Muc ti€u phai bam sat cac
tiéu chuan cua CNN, phan héa theo ting nhom
GV (GV méi, GV cbt can, GV con han che nang
luc...). Ca the hoa ké hoach b01 dudng: Ke hoach
khong chi & cap truong ma can xay dung ké hoach
¢4 nhan cua tung GV, dam bao moi GV ¢4 19 trinh
phat trién nghé nghiép riéng.

Giai phap 3: T6 chirc thue hi¢n hoat djng boi
dudng gido vién dap (ng chuin nghe nghiép &
Truong Tiéu hgc Truong Thanh, phwong Long
Phudre, thanh pho Ho Chi Minh

Chuyén hoa ké hoach bdi dudng thanh cac hoat
dong cu thé, ¢ to chirc, co phan cong va kiém
soat r0 rang. Phat huy vai tro cua céc luc lu’ong
trong nha truong (Ban glam hiéu, to chuyén mon,
GV cbt can). Dam bao moi GV dugc tham gla boi
dudng phu hop véi nhu cau va nang lyc ca nhan.
Nang cao hi¢u qua thuc chat ctia hoat dong bdi
dudng, gbop phan phat trién doi ngii GV dap mg
CNN. Viéc t6 chire thyc hién hoat dong b01 dudng
can tap trung vao cac ndi dung sau: T chuc bd
mdy va phan cong nhiém vy rd rang. Xac dinh
rd vai tro ctua Ban giam hiéu, to truong chuyén
mon va GV cot can trong trién khai hoat dong b01
dudng. T6 chirc bdi dudng theo nhu cau va ddi
tuong. Phén loai GV theo mirc d¢ dat chuan (dat,
kha, tt, chua dat) dé xdy dung ndi dung va hinh
thirc b01 dudng phu hop. Da dang hoa hinh thire to
chtic bdi dudng. Két hop cac hinh thirc: tap huén
chuyén dé, sinh hoat t6 chuyén mén, nghlen cuu
bai hoc, dLr gio - rat kinh nghi¢m, tu hoc ¢6 hudng
dan b01 dudng truc tuyen Phat trién doi ngii GV
cdt can. Lya chon, boi duong GV ¢6 nang lyc 1am
nong cbt, hd tro chuyén moén cho dong nghiép.
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Xay du:ng cong ddng hoc tap trong nha trudng.
Tao moi truong chia sé, hop tac, hoc hoi 1an nhau
giita cac GV. T6 chirc boi dudng gan voi thuce tlen
day hoc. Tap trung vao cac van dé thuc té nhu doi
moi phuong phap day hoc, kiém tra danh gia, ing
dung cong nghé thong tin.

Giai phap 4: Tang c1r0'ng chi dao thyce hi¢n
hoat dong boi dudng gido vién dap wng chuén
nghé nghiép é Truong Tiéu hoc Truong Thanh,
phuwong Long Phuéc, thanh pho H6 Chi Minh

Dinh hudng r6 rang, xuyén sudt trong qua trinh
thyc hién b6i dudng GV theo CNN; Dam bao su
thong nhét trong nhan thic va hanh dong gitra cac
bd phan trong nha truong; Tang cuong tinh chu
dong, sang tao cua GV trong tham gia boi dudng;
Nang cao hi€u qué thyc chat cua hoat dong boi
dudng, gop phan phat trién doi ngtt GV. Cong tac
chi dao hoat dong boi duong can tap trung vao cac
ndi dung sau: Chi dao xdy dung va trién khai ké
hoach boi duorng, bam bao ke hoach dugc thuc hién
dung muyc ti€u, ndi dung va tién do da de ra. Chi dao
d6i méi noi dung va phuong phéap bdi dudng: Téap
trung vao cac ndi dung trong tdm ctia CNN; khuyen
khich ap dyng phuong phap boi dudng tich cyc, gan
v6i thye tién day hoc; chi dao sinh hoat chuyén mén
theo hudng nghién ctru bai hoc.

Giai phap 5: Thuong xuyen kiém tra, danh
gia hoat dong boi dudng gido vién dap ung
chuin nghé nghiép & Truong Tiéu hoc Truong
Thanh, phuwong Long Phwée, thanh pho Ho
Chi Minh

banh gia dang muc do thyc hién ké hoach boi
dudng va sy tien bg cua GV theo CNN; Phat hi¢n
kip thoi nhitng han che bat cap trong qua trinh
t6 chirc bdi dudng dé diéu chinh phu hop; Tao
dong luc cho GV tham gia boi duong mot cach
tich cuc, tu giac; Lam cdn ct cho vigce cai tién
cOng tac quan ly, nang cao chat lugng doi ngi GV.
Cong tac kiém tra, danh gia hoat dong bodi duang
can tap trung vao cac ndi dung sau: Kiém tra viéc
xay dung va thuc hién ké hoach boi dudng; Danh
gia mtc do phu hop, tinh kha thi va tién d¢ thuc
hién ke hoach; Péanh gia muc d6 tham gia va ket
qua bodi dudng ciia GV; Xem xét sy tham gia day

du, tinh than hoc tap va két qua dat duogc sau boi
dudng; Danh gia sy phat trién nang lyc GV theo
CNN; B01 chiéu trudc - sau boi dudng dé xac dinh
mirc d6 tién b theo cac tiéu chi ctia chuan; Panh
gia hiu qua cua cac hinh thirc va phuong phap
boi duong, Xac dinh hinh thirc nao hi¢u qua, hinh
thirc nao can diéu chinh; Kiém tra viéc tmg dung
sau bdi dudng; banh gia vi¢c van dung kién thrc,
ky nang da duoc boi duong vao thyc tién day hoc;
Gin ki€m tra, danh gia voi thi dua va xép loai GV;
bua ket qua bdi dudng vao tiéu chi danh gi, xép
loai cudi nam.

III. KET LUAN

Qua qua trlnh nghién ctru 1y luén, tién hanh
khao sat thyc tién tai Truong Tiéu hoc Trudng
Thanh, phuong Long Phudc, thanh phd Ho6 Chi
Minh, @€ tai rat ra mot s6 két luan co ban sau:

Thtr nhat vé mit thyc trang Cong tac quan ly
hoat dong boi dudng gido vién tai nha tw:orng nhin
chung dat mac kha. Ban giam hi¢u da c6 sy quan
tdm sat sao, thiét lap duoc ky cuong, nén nép boi
dudng 6n dinh va tao dung dugc méi trudng, vin
héa hoc tap tich cuc. Tuy nhién, cong tac quan
ly van con boc 16 mdt so ton tai, han ché: vige
huy dong ngudn luc va phan b6 thoq gian cho boi
du:ong con gap nhiéu khé khin; cac phuong phap
va hinh thirc boi dudng, cling nhu hinh thire k1em
tra - danh gia sau bdi dudng con mang tinh truyén
thong, chua thuc sy da dang, linh hoat va {mg
dung manh mé& cong nghe hién dai dé ca thé hoa
theo nang lyc cot 101 cua ting gido vién.

Thir hai, vé mat g1a1 phap: DBé khac phuc nhiing
han ché néu trén va nang cao chat lugng doingd,
tac gia da dé xuat hé thong 5 g1a1 phap dong bo
va toan dién. Hé thong cac giai phap nay co mbi
quan h¢ bi¢n ching, bo trg chat ch€ cho nhau.
Néu dugc trién khai dong bo va quyét liét, cac
giai phap nay khong chi giup hoan thi¢n cong
tac quan 1y cua Ban gidm hi¢u Truong Tiéu hoc
Truong Thanh ma con thic day dong luc tu hoc,
tu boi dudng cua g1ao vién, tir 6 nang cao nang
luc nghe nghlep cia doi ngii dap tng tot cac
yéu cau d6i moi khach quan cia nganh gido duc
hién nay.
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