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Tom tat: Bai viét tdp trung hé thong héa co sé Iy ludn vé quan 1y hoat dong day hoc theo hirong chuyén déi sé (CPS)
o0 cdc truong trung hoc co so trong béi canh doi méi gido duc va Cach mang cong nghiép 4.0. Tdc gid phdn tich cac khaz
niém lién quan, cdc nguyén tdc va ni dung qudn y hoat déng day hoc theo hwang CDS, dong thm xdc dinh nhitng yéu to
chi quan va khach quan tac dong dén quda trinh nay. Két qua nghién ciru gop phdn cung cdp nén tang khoa hoc cho vzec
xdy dwng va trién khai cdc bién phap quan ly phu hop, hiedng t6i ndng cao chat lwong gido duc, phdt trién nang lic s6 ciia
gido vién (GV) va hoc sinh (HS), dong thoi thiic ddy hién dai héa cong tac quan 1y nha triong trong boi canh CPS hién nay.
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THEORETICAL FOUNDATION OF MANAGING TEACHING AND LEARNING
ACTIVITIES TOWARDS DIGITAL TRANSFORMATION IN JUNIOR HIGH
SCHOOLS IN THE NEW CONTEXT

Abstract: This paper systematizes the theoretical foundations of managing teaching activities towards digital
transformation in lower secondary schools amid educational reform and the Fourth Industrial Revolution. It analyzes
key concepts, management principles, and core components of digital-based teaching management, as well as identifying
subjective and objective factors affecting its implementation. The study provides a scientific basis for developing and
applying appropriate management measures to enhance educational quality, foster teachers’ and students’ digital

competencies, and promote the modernization of school administration in the current digital transformation context.
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I. DAT VAN PE

Trong bdi canh cudc Cach mang cong nghiép
lan tht tu dang tac dong sau rong dén moi linh
vuc cua doi séng xa hoi, gido duc dugc xac
dinh 12 mot trong nhiing linh vyc trong tim can
chuyén d6i manh mé&. Nghi quyét s6 29-NQ/TW
(2013) vé dbi méi can ban, toan dién gido duc
va dao tao; Quyét dinh 749/QP-TTg (2020) phé
duyét Chuong trinh chuyén d6i s6 (CDS) qubc
gia dén nam 2025, dinh hudng dén nam 2030;
cung nhiéu ké hoach hanh dong cua Bo Giao
duc va Pao tao va Uy ban nhan dan TP. H Chi
Minh di dit nén mong cho qua trinh CPS trong
nganh giao duc. Pac biét, & cép trung hoc co
s0, viéc quan ly hoat dong day hoc theo hudng
CDS tro thanh yéu cau tit yéu nham nang cao
chét lugng gido duc, phét trién nang lyc sd cho
hoc sinh (HS) va hién dai hoa cong tac quan ly
nha truong.

Bai viét nham hé théng héa co so 1y luan vé
quan ly hoat dong day hoc theo huéng CBS ¢ céac
truong trung hoc co so, dong thoi phan tich cac
yéu té anh hudng trong bdi canh d6i méi gido duc
hién nay.
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II. NOI DUNG NGHIEN CUU

2.1. Khai niém

2.1.1. Hoat dong day hoc

Day hoc 1a qua trinh tuong tac gitra nguoi day
va nguoi hoc nham thyuc hién muc tiéu giao duc
da dinh. Trong qua trinh nay, nguoi hoc khong chi
tiép thu kién thirc ma con phat trién nang luc tu
duy va k¥ ning song.

- Chuyén d6i s6: CPS 1a qua trinh thay doi
tong thé va toan dién cua ca nhén, t6 chirc vé cach
séng, lam viéc va mé hinh kinh doanh trén nén
tang cong nghé so.

- Hoat dong day hoc theo hudng CDS ¢ truong
trung hoc co so: L& Ngoc Diing (2021) néu: “Day
hoc theo hudéng CBS 1a day hoc c6 ung dung
cong nghé sd, dir liéu s nham d6i méi ndi dung,
phuong phap, méi trudong va hinh thirc hoc tap dé
nang cao hi¢u qua gido duc” (tr. 89).

2.1.2. Quan ly hoat dong day hoc theo huong
CPBS o truwong trung hoc co so

Quan 1y: Quan Iy 1a mot hé théng nhiing tac
dong c6 muc tiéu, nham diéu khién céc qua trinh
x4 hoi va ca nhan dé dat két qua mong mudn.
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Quan ly day hoc: 12 mot hé théng nhiing tac
dong c6 muc dich, c6 t6 chtc cua chu thé quan
ly dén qué trinh day hoc nham dam béo thyuc hién
muc tiéu gido duc mét cach hiéu qua.

Hoat dong day hoc theo huéng CDS: 1a qua
trinh img dung cong nghé k¥ thuat s6 vao thiét
ké, t6 chtrc va danh gia day hoc, nham nang cao
hiéu qua giang day va phat trién niang lyc s6 cho
HS. Quan 1y hoat dong day hoc 1a su tac dong co
td chire, co dinh huéng va c6 muc tiéu cua chu
thé quan ly dén qué trinh day hoc, nham dat duoc
hiéu qué gido duc ti uu. Tir d6, c6 thé hiéu quan
1y hoat dong day hoc theo hudng CDS 1a qua trinh
t6 chtrc, diéu hanh va giam sat hoat dong day hoc
c6 tich hop cong nghé sé dé ning cao chat luong,
hiéu qua va dap tng yéu cu phat trién ning luc
s6 cho HS.

2.2. Ly luin vé Quan ly hoat dong day hoc
theo hwémg CDS ¢ trwong trung hoc co sé¢

2.2.1. Vé hoat dong day hoc theo huong CDS

- Vai tro cua hoat dong day hoc theo huéng CBS

Hoat dong day hoc theo hudng CBS co6 vai
trd quan trong trong viéc déi madi phuong phap,
phuong tién va moi truong hoc tap. Day khong
chi 1 cong cu hd tro ma con 1a dong lyc thuc day
viéc phat trién nang lyc ty hoc, nang luc cong
ngh¢, kha ning tu duy phan bién va ky nang giai
quyét van dé cua HS. Bdi véi GV, CDS giup ca
nhan hoa viéc day, quan ly 16p hoc hi¢u qua va
tiép can cac ngudn tai nguyén phong phu. Déi voi
nha truong, day 1a yéu té chién lwoc nham hién
dai hoa cong tac gido duc, gan két nha trudng voi
x4 hoi va chun hoa theo xu thé toan cau.

Hoat dong day hoc theo hudéng CBS khong chi
nang cao chét luong gido duc ma con phat trién ky
nang thiét yéu cho HS, tang cudng kha ning tiép
can va chia sé, cting nhu cai thién hi¢u qua quan
1y gido duc.

- Muc ti€u cua hoat dong day hoc theo hudng
CBS. Muc ti€u cua hoat dong day hoc theo huong
CDS bao gdm: (1) Nang cao hiéu qua giang day
thong qua cong nghé sb; (2) Phat trién nang luc s6
cho HS va GV; (3) Pam bao tinh cong bang trong
tiép can tri thirc; (4) Xay dung moéi truong hoc tap
linh hoat, sdng tao va chu dong. Bén canh do, hoat
dong nay con giup thuc hién cac dinh hudng do6i
moi ciia Chuong trinh Gido duc phd thong 2018,

dic biét trong viéc phat trién pham chat va nang
lyc nguoi hoc.

- N6i dung ctia hoat dong day hoc theo hudng CDS

+ Cai tién cac thiét bi, dung cu hd tro hoc tap:
CDS yéu ciu nang cap va cai tién thiét bi hoc
tap dé tao ra mdi trudng hoc hidu qua hon: Cong
nghé gido duc, str dung bang twong tac, may chiéu
thong minh, va thiét bi thuc té ao dé mang dén trai
nghi¢ém hoc tap sinh dong.

+ Cai tién phuong phap giang day: CDS ciing
yéu cau d6i méi phuwong phép giang day dé phu
hop vdi xu hudng hién dai: Két hop gitra hoc truc
tiép va hoc tryc tuyén, cho phép HS hoc theo nhip
do riéng.

+ Cai tién ndi dung hoc tap: Noi dung hoc tap
cling can duogc cip nhat dé phan anh sy thay doi
trong thé gi6i hién dai: Tai liéu s, phat trién va
cung cép tai liéu hoc tap dudi dang s6 hoa, bao
gdém video, bai giang truc tuyén va mé phong;
Hoc tap ¢4 nhan hoa, tao ra cac 19 trinh hoc tap ca
nhan héa dua trén nhu cau va kha ning cua timg
HS; Khuyén khich sir dung cac ngudn tai nguyén
gido duc md (OER) dé HS c6 thé truy cap va hoc
hoi tir nhiéu nguén khac nhau.

2.2.2. Quan ly hoat dong day hoc theo huong
CBS o truwong trung hoc co so

- Tam quan trong ctia quan ly hoat dong day
hoc theo hudéng CBS. Quan ly hoat dong day hoc
theo hudng CBS c6 vai tro toan dién va mang tinh
quyét dinh ddi voi sy thanh cong cua tién trinh
d6i méi gido duc. N6 khong chi tac dong dén chat
luong day hoc, nang cao nang lyc cua GV va HS,
ma con goép phan hién dai héa cong tac quan ly
nha trudng, dua hoat dong gido duc di vao nén
nép, khoa hoc va hi¢u qua. Co thé khéng dinh
rﬁng, néu coi CPS 1a dong luc cua doi méi gido
duc, thi quan 1y chinh 1a “b¢ ndo” dinh hudng va
diéu hanh dé dong luc d6 phat huy hét tac dung,
tao nén tang viing chic cho sy phat trién bén vimg
ctia hé thong gido duc trong ky nguyén sd.

- Lap ké hoach hoat dong day hoc theo huéng
CbS. Viéc lap ké hoach can dya trén: khao sat
nang luc s6 hién tai; xac dinh muc tiéu dai han;
lga chon cong cu, phuong tién; phan bd nguén
luc; to chirc tap huén; va du phong cac rui ro. Ké
hoach phai linh hoat, kha thi va gan véi thyc té
nha truong.
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Viéc 1ap ké hoach nay sé& giup don vi gido duc
trién khai hoat dong day hoc theo huéong CBS mot
cach hiéu qua, dap tmg nhu cu cua HS trong thoi
dai cong nghé.

- T6 chirc hoat dong day hoc theo hudéng CPS.
Quén 1y to chirc bao gébm: phan céng nhiém vy
cho GV; xay dung 10 trinh trién khai; thiét 1ap mo
hinh 16p hoc s6; t6 chirc tap huin dinh ky va thiét
1ap cac t6 cong nghé sé hd tro chuyén mén.

Viée to chirc hoat dong day hoc theo hudng
CDS cén c6 sy phdi hop chit ché giira cac thanh
vién trong nha truong. Bang cach xdy dung co
céu 6 chirc rd rang, to chirc cac chuyén dé va tap
huén, don vi gido duc s€ tao ra moi truong hoc tap
hién dai va hi¢u qua.

- Chi dao hoat dong day hoc theo huéng CDBS

+ Xay dyng tam nhin va chién lugc: Pit ra muc
tiéu dai han cho viéc CBS trong gido duc, nhén
manh tdm quan trong cta cong nghé trong viéc
nang cao chat luong gido duc. Phat trién ké hoach
cu thé, bao gém cac bude trién khai, nguén luc
can thiét, va thoi gian thyc hién. Pam bao rang
chién lugce nay duoc thong bao rd rang dén toan
bo can by, GV va HS.

+ Tao moi truong thuan lgi: Co sd ha tﬁng:
Dau tu vao thiét bi cong nghé va ha ting mang dé
hd trg viée day hoc truc tuyén. Van hoa hoc tap:
Khuyén khich mgt moi trudong hoc tap coi ma, noi
GV va HS cam thay thoai mai khi thir nghiém véi
cong ngh¢ mai. HO tro tir phu huynh: Tao su déng
thuan va hd tro tir phu huynh trong qua trinh CBS.

+ Phat trién nang luyc: Pao tao GV: T6 chiic cac
khoa dao tao vé cong nghé, phuong phép giang day
hién dai va cach sir dung cac cong cu hd trg hoc tap.

- Kiém tra, danh gia hoat dong day hoc theo
huéng CDS

Viéc kiém tra va danh gia hoat dong day hoc
theo hudng CDS 1a rat quan trong dé dam bao
réng cac muyc ti€u giao duc dugc thyc hién hi¢u
qua, déng thoi tao diéu kién cho su phat trién lién
tuc cia GV va t6 chuyén mon. Can thiét 1ap tiéu
chi danh gia, xac dinh céc ti€u chi cu thé cho ca to
chuyén mon va GV dé dam bao tinh khach quan
va minh bach trong viéc danh gia. T6 chirc danh
gia dinh ky: Lap lich danh gia dinh ky dé theo doi
tién do va hiéu qua hoat dong, tir d6 c6 thé diéu
chinh kip thoi.
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+ Co s& vat chit, trang thiét bi, phuong tién: Co
sO ha ting cong nghé: Pam bao c6 hé théng mang
internet 6n dinh va nhanh chong, gitip GV va HS
truy cap tai nguyén truc tuyén. Thiét bi hoc tap:
Cung cap day di may tinh, may chiéu, bang tuong
tac va thiét bi thuc té ao dé phuc vu viéc giang day
va hoc tap. Phan mém gido duc: Sur dung cac phﬁn
mém quan 1y 16p hoc, tmg dung hoc tap va nén
tang truc tuyén dé hd tro qua trinh day hoc.

+ Cong tac boi dudng doi ngii cdt can: Pao tao
lién tuc: T6 chuc cac khoa dao tao dinh ky cho doi
ngii GV cdt can vé cong nghé thong tin va phuong
phép giang day hién dai.

+ Céc ché do chinh sach: Chinh sach dau tu:
Pam bao c6 ngan sach hop 1y cho viéc mua sim
thiét bi, phén mém va td chirc cac hoat dong boi
dudng. Chinh sach khuyén khich: Thiét 1ap cac
chinh sach khuyén khich GV va HS tham gia vao
qué trinh CDS, nhu cac giai thuéng cho nhiing
sang kién tot.

+ Moi truong su pham: Van hoéa hoc tap: Tao
ra moi truong hoc tap coi mo, khuyén khich su
sang tao va d6i moi trong giang day. HS tro tir phu
huynh: Khuyén khich sy tham gia ctia phu huynh
trong viéc ho trg HS hoc tap qua cong nghé, tir d6
tao nén mot cong déng hoc tap virng manh.

+ Quan ly cac didu kién hd trg hoat dong day
hoc: Theo ddi va danh gia: Thiét 1ap hé thdng theo
ddi va danh gia cac diéu kién hd tro, tir co so vat
chat dén chinh sach va méi truong su pham.

2.3. Céc yéu td tac dong

Céc yéu t tac dong dén quan 1y hoat dong day
hoc theo hudéng CDS duogc chia thanh hai nhom:
chu quan va khéch quan.

Nhom yéu t6 cht quan bao gdm: nhan thirc va
nang luc s6 cua can bo quan 1y, GV; nang lyc lanh
dao cua Ban gidm hiéu; dong co, thai do hoc tap
ciia HS. Pay 1a yéu t6 then chét quyét dinh mirc
d06 thanh cong trong trién khai CDS.

Nhém yéu té khach quan gdm: chinh sach
va co ché hd trg ciia cac cdp quan 1y gido duc;
ha tang cong nghé thong tin; sy phdi hop giira
nha trudong — gia dinh — x4 hoi; va bdi canh xa
hoi sau dai dich Covid-19. Nhitng yéu t6 nay
tao nén moi truong thuan loi hoac rao can cho
viéc thuc hién quan 1y hoat dong day hoc theo
huéng CDS.
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1. KET LUAN

CPS trong gido duc 14 xu thé tat yéu nham hién
dai hoa hoat dong day hoc va quan 1y gido duc. O
cép trung hoc co sd, quan ly hoat dong day hoc theo
huéng CBS khong chi dung ¢ viéc sir dung cong
nghé, ma 1a sy d6i méi toan dién tir tw duy quan 1y,
phuong phép giang day dén co ché kiém tra — danh
gia. Viéc trién khai hiéu qua doi hoi sy dong bo gitra
ha tﬁng, nhan luc, co ché chinh séach va van hoa hoc
tap sO. Pay 1a co sd 1y ludn dé tiép tuc nghién ctu,
xdy dung cac bién phap quan Iy phu hop trong bdi
canh gido duc Vi¢t Nam hién nay.

Quan ly hoat dong day hoc theo huéng CBS
¢ truong trung hoc co sé chiu anh hudng boi ca

yéu to cht quan va khach quan. Cac yéu t6 chii
quan nhu nhan thuc, nang luc quan ly va co so
vat chit tao ra ndi lyc bén trong, trong khi céc yéu
t6 khach quan nhu chinh sach, sy phéi hop cua
cac bén lién quan va su chia s¢ kinh nghi¢m dong
vai tro 1a dong luc bén ngoai. Sy két hop hai hoa
ctia ca hai nhom yéu té nay sé& quyét dinh mirc
d6 thanh cong trong viéc t6 chirc, diéu hanh va
phat trién hoat dong day hoc s6 hoa. Vi vay, dé dat
hiéu qua cao, cac truong can dong thoi nang cao
nhan thuc, phat trién nang lyc quan 1y va dau tu
ha tﬁng, song song voi1 vi¢e tranh thu sy chi dao,
hd trg cia cdp trén va phat huy sy dong hanh tir
gia dinh, xa hdi.
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