TAP CHI TAM LY - GIAO DUC

CAC YEU TO ANH HUONG PEN XAY DUNG VAN HOA CHAT LUQNG
TRONG TRUONG PAI HQC O VIET NAM HIEN NAY

Lé Thi Bich Phugng
Khoa Khoa hoc X4 hoi va Nhan Vian-Truong Pai hoc Thu dé Ha Néi
Email: Itbphuong@daihocthudo.ed.vn

Tom tit: Bai viét tdp trung phan tich vai tro va cac yéu té anh huéng dén viéc xdy dung vin héa chat lwong trong cdc
truong dai hac o Viét Nam trong boi canh d6i méi gido duc va hdi nhdp quoc té. Vin héa chdt lmmg dwge hiéu la hé thong
cde gid tri, niém tin va chudn miec hanh vi huong toi viéc dam bao va khong ngng ndng cao chat heong dao tao, nghzen
cibu va phuc vu céng dong. Py la nén tang quan trong thiic ddy sw phat trién ben vu’ng, nang cao hzeu qua quan tri, chit
lwong doi ngii giang vién va nang lwc nguwoi hoc. Nghzen cwu chi ra cac nhom Yéu t6 anh hirong chii yéu gom yeéu 16 khdch
quan nhir co ché, chinh sach cia Nha nweée, xu thé toan cau héa va yéu cau ciia thi trieong lao dong; va yéu to chi quan
nhue vai tro lanh dao, ndng lwc quan 1y, nhdn thirc ciia giang vién, nguoi hoc va moi truong gido duc. Viéc nhdn dién ddy
dii cde yéu té nay la co sé quan trong dé dé xudt cdc gidi phdp phi hop nham néng cao hiéu qua xdy dung vin héa chat
lwong trong cac truong dai hoc hién nay.
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FACTORS AFFECTING THE DEVELOPMENT OF A CULTURE OF QUALITY
IN VIETNAMESE UNIVERSITIES TODAY

Abstract: This article focuses on analyzing the role and factors influencing the development of a culture of quality in
Vietnamese universities in the context of educational reform and international integration. A culture of quality is understood
as a system of values, beliefs, and behavioral norms aimed at ensuring and continuously improving the quality of training,
research, and community service. This is an important foundation for promoting sustainable development, improving
governance efficiency, the quality of faculty, and the capacity of learners.

The study identifies the main influencing factors, including: objective factors such as state mechanisms and policies, the
trend of globalization, and the demands of the labor market; and subjective factors such as leadership role, management
capacity, awareness of lecturers and students, and the educational environment. A thorough understanding of these factors is
crucial for proposing appropriate solutions to enhance the effectiveness of building a culture of quality in universities today.
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I. PAT VAN PE

Xay dung van hoa chit lugng trong gido duc
noi chung va cac truong dai hoc noi riéng hién
nay la mot yeu cau quan trong va hét strc cap
bach. Trén thé gidi, vin dé xay dung van hoa chat
luong da duoc nhiéu truong dai hoc su dung va da
dé lai mot sb bai hoc cho Viét Nam (Pham thi Liéu
va Truong Thi tuyét Hanh, 2021). Trong thoi dai
bung nd cta cong nghé thong tin va cong nghé¢ sO
hién nay, viéc xay dung van hoa chat lugng cling
gap rat nhidu kho khan, thach thirc can phai dugc
khic phuc, giai quyét (Triéu Thi Huong va Hoang
Trung Hoc, 2023). Mat khac, viéc xay dung moi
truong hoc thuat trong van hoa chit lugng dang
dugc cac co s gido duc dai hoc thuc hién mot
cach bai ban, di vao chiéu sau (Thai Nguyén
Hoang Giang, 2023), Viéc danh gia van hoa chét
luong ¢ cac truong Pai hoc cling duogc hét stc
quan tAim nham danh gia nhirng két qua dat duoc,
chi ra ton tai, han ché dé thong qua d6 xay dung
nhiing giai phap nhim xay dung vin hoa chét
luong ¢ cac truong Pai hoc hién nay (Chau Nhat
Duy va Lé Dtrc Ngoc, 2021).
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Nghién ctru ndy nham muc dich chi ra nhiing
yéu to co ban anh huong dén viée xay dung vin
hoé chét lugng trong truong dai hoc ¢ Viét Nam
hién nay. Két qua tir nghién ciru khong chi gop
phan 1am rd duoc tim quan trong ctia viéc xy dung
van hoa chét luong ma con chi ra nhiing yéu t6
anh huong dén xay dung van hoa chat lugng trong
truong dai hoc ¢ Viét Nam, tir d6 dua ra nhiing
giai phap nham xay dung vin hoa chét luong trong
truong Pai hoc ¢ Viét Nam hién nay trude bdi canh
moi ctia sy nghiép d6i méi giao duc.

II. NOI DUNG NGHIEN CUU

2.1. TAm quan trong ciia viéc xay dung vin
hoa chit lwong trong truwong Pai hoc & Viét
Nam hién nay

Vin hoa chat lugng trong trudng dai hoc 1a tong
thé cac gid tri, niém tin, thai d6 va chudn muc hanh
vi huéng dén viée dam bao va khong ngimg nang
cao chat lugng trong dao tao, nghién ciru khoa hoc
va phuc vu cong dong. Day 1a yéu t6 cdt 16i gitip nha
truong van hanh hiéu qua va phét trién bén vimg trong
bbi canh do6i méi gido duc va hdi nhap qudc té.
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Viéc xdy dyng vin hoa chat lwong gop phan
nang cao chét luong dao tao, cai thién hi¢u qua
quan tri va tao moi truong hoc thuat tich cuc. N6
thiic day doi ngil giang vién khong ngimg nang
cao trinh do chuyén mén, d6i méi phuong phap
giang day va nghién ctru. Pong thoi, giup nguoi
hoc hinh thanh y thuc tu hoc, tinh than trach
nhiém va kha ning thich tng véi yéu cau cia thi
truong lao dong.

Bén canh d6, vin hoa chét lugng con 1a nén
tang quan trong dé thuc hién kiém dinh va dam
bao chat lugng gido duc, qua d6 nang cao uy tin,
vi thé va nang luc canh tranh cua cac truong dai
hoc trong nude va qudc té.

2.2. Cac yéu to anh hwéng dén viée xay dung
vian hoa chit lwong trong trudng dai hoc & Viét
Nam hién nay

Thi nhat, chu truong ciia Pang, chinh sach va
phéap luat cia Nha nudc vé gido duc dai hoc co
anh huong quan trong dén viéc xay dung vian hoa
chat luong. Cac nghi quyét va luat lién quan dén
d6i mai gido duc, tu chu dai hoc, kiém dinh chat
luong di tao hanh lang phép 1y thac day cac co sd
gido duc trién khai hé thong bao dam chit luong.
Chinh sach déng bd, 6n dinh s& tao dong luc phat
trién, nguoc lai s& gay kho khin cho qué trinh xay
dung vin hoa chét lugng.

Tht hai, toan cau hoa va hoi nhap quéc té tao
ap luc nhung cling m¢ ra co hoi néng cao chét
luong dao tao. Cac chuan kiém dinh qudc té, bang
xép hang va lién két dao tao gitp céac tm’orng tiép
can mo hinh quan tri ti€n tién, tir d6 thuc day hinh
thanh vin hoa chat luong.

Thi ba, yéu cau cua thi truong lao dong d6i véi
ngudn nhan Iyc chét luong cao budc cac truong
phai d6i moi chuong trinh, phuong phap giang
day va quan ly, qua d6 thuc day xay dyng van hoa
chat luong.

Vé yéu tb chii quan, vai trd 1anh dao nha truong
mang tinh quyét dinh. Su cam két, ning lyc quan
tri va dinh hudng chién luge cua lanh dao sé chi
phdi hiéu qua xay dung van hoa chit luong. Bén
canh do, doi ngli gidng vién gilr vai tro then chdt;
tinh than trach nhiém va d6i méi ctia ho anh huong
truc tiép dén chét luong dao tao.

Ngudi hoc ciing 1a chi thé quan trong, khi y
thirc tu hoc va muc do tham gia phan hoi chat
lugng gdp phan nang cao hiéu qua gido duc.
Ngoai ra, nguén luc tai chinh, co s& vat chét la
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diéu kién bao dam can thiét cho viéc trién khai cac
hoat dong chét luong.

Hé théng bao dam chat luong ndi bd va moi
truong van hoa to chire c6 tac dong truc tiép dén
viéc hinh thanh vin hoa chét luong. Cudi cung, su
phat trién ctia khoa hoc cong nghé va chuyen do6i
sd gitip nang cao hiéu qua quan ly, thac day cai
tién lién tuc va hinh thanh tu duy chat luong trong
nha truong.

2.3. Mt s6 giai phap nham nang cao chit
lwgng xiy dung vian hoa chat lwgng trong cac
trwong dai hoc ¢ Viét Nam hién nay

Mot 13, cAn nang cao nhan thirc cia doi ngii can
bd quan 1y, giang vién, nhan vién va nguoi hoc vé
vai tro, y nghia ctia van hoa chat lugng trong phat
trién gido duc dai hoc. Van hoa chét luong chi co
thé dwoc hinh thanh va phat trién bén viing khi
moi thanh vién trong nha trudng nhan thic day
du rang chat luong khong phai 12 nhiém vy riéng
cua mot by phan chuyén trach ma 1a trach nhiém
chung ctia toan bo td chirc. Vi vay, cac truong dai
hoc can ting cudng cong tac tuyén truyén, phd
bién cac chu truong ctia Pang, chinh sach ctia Nha
nudc vé bao dam chat luong giao duc; t6 chirc cac
hoéi thao, toa dam, tap huin nhim nang cao hiéu
biét va y thic trach nhiém cua doi ngii can bo,
giang vién va sinh vién ddi voi cong tac bao dam
va cai tién chit luong. Pong thoi, can dua cac gia
tri ¢t 161 ctia van hoa chat lugng tré thanh mat
n6i dung quan trong trong chién lugc phat trién va
hoat dong thudong xuyén cua nha truong.

Hai 1a, tiép tuc phét huy vai tro 1anh dao, chi
dao ciia cap uy dang, hoi dong truong va ban giam
hiéu trong x4y dung vin hoa chat luong. Doi ngi
lanh dao phai thé hién sy cam két manh mé& ddi
v6i chat luong thong qua viée xay dung tam nhin,
s mang, muc tiéu va chinh sach chét luong 10
rang, phi hop v6i dinh huéng phat trién ctia nha
truong. Pong thoi, can tao dung méi truong quan
tr1 dai hoc hién dai, minh bach va dan chu, trong
dé moi hoat dong déu hudéng t61 viéc nang cao
chét lugng dao tao, nghién ctru khoa hoc va phuc
vu cong dong. Lanh dao nha trudong phai 1a lyc
luong tién phong trong viéc d6i méi tu duy quan
Iy, khuyén khich sang tao, thiic day tinh than trach
nhiém va lan toa cac gia tri vin hoa chat luong
dén toan thé can by, giang vién va sinh vién.

Ba 13, xdy dyng va hoan thién hé thng bao
dam chat luong bén trong theo huéng dong bo,
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hiéu qua va phu hop véi yéu ciu cia gido duc
dai hoc hién dai. Cac truong can ra soat, bd sung
va hoan thién cac quy ché, quy trinh quan 1y chat
luong; xay dung hé théng tiéu chi danh gia o
rang, minh bach; thiét 1ap co ché giam sat, kiém
tra va cai tién lién tuc d6i v6i cac hoat dong dao
tao, nghién ctru khoa hoc va phuc vu cong déng.
Cong tac tu danh gia can duoc thuc hién thuong
xuyén, thuc chét, gén vO1 viée khéc phuc nhiing
han ché va nang cao hiéu qua hoat dong ctia nha
truong. Viéc xdy dung hé thong bao dam chat
lwong khong chi nham dap Gmg cac yéu cau kiém
dinh ma con phéi hudng té1 hinh thanh théi quen
lam viéc theo chuan muc va tinh than cai tién lién
tuc cia moi thanh vién trong td chirc.

Bdn 13, ning cao chat lugng doi ngii giang
vién, can bd quan ly va nhan vién la gidi phap
¢6 ¥ nghia quyét dinh dbi véi viéc xay dung vin
hoa chat lugng. Cac truong dai hoc can chu trong
cong tac tuyén dung, dao tao, boi dudng va phat
trién nguén nhan lyc theo hudng chuén hoa, hién
dai hoa va hoi nhap qudc té. Doi ngii giang vién
phai dugc tao diéu kién tham gia cac khoa dao tao
nang cao trinh d§ chuyén mon, nghiép vu su pham,
ndng luc nghién ctru khoa hoc va ky nang ung dung
cong nghé so trong giang day. Pdi véi can bo quan
Iy, can ting cudng boi dudng kién thirc vé quan tri
dai hoc, quan 1y chat luong va k§ ning lanh dao
trong bdi canh tu chu dai hoc. Déng thoi, can xay
dung co ché danh gia, sir dung va dii ngd phu hop
nham khuyén khich tinh than trach nhiém, su sang
tao va cong hién cua doi ngil can by, giang vién.

Nam 14, tdng cuong su tham gia ciia ngudi hoc
vao qua trinh xay dung va phat trién van hoa chat
luong. Sinh vién can duoc xem la chii thé quan
trong trong hé thong bao dam chat luong gido
duc. Nha truong can tao diéu kién dé nguoi hoc
tham gia dong gop ¥ kién vé chuong trinh dao tao,
phuong phap giang day, co so vét chat va cac dich
vu hd tro hoc tap. Viéc xay dung cac kénh phan
hoi hiéu qua, to chirc ddi thoai dinh ky giita lanh
dao nha truong véi sinh vién s& gitip nam bat kip
thoi nhu cau, nguyén vong ciia ngudi hoc va co
nhimg diéu chinh phu hop. Pong thoi, can gido
duc cho sinh vién y thuc ty hoc, tinh than trach
nhiém, trung thyc trong hoc tap va nghién ctru
khoa hoc, tir @6 gop phan hinh thanh méi truong
hoc tap tich cuc va van hoa chét luong trong toan
truong.

Sau 1a, déy manh Ung dung khoa hoc, cong
nghé va chuyén doi so trong quan 1y va bao dam
chat luong gido duc. Trong bdi canh cude Cach
mang cong nghiép lan thtr tv dang dién ra manh
mé, viéc ung dung cong nghé thong tin vao quan
1y dai hoc 1a yéu cau tat yéu. Céc truong can xay
dung hé thdng co so dit lidu tap trung, ap dung cac
phan mém quan 1y dio tao, quan 1y chét luong va
khao sat mtrc do hai long cta cac bén lién quan.
Viéc khai thac hi¢u qua dir liéu 16n va cac cong cu
sO s& gitip nang cao tinh chinh x4c, minh bach va
hiéu qua trong cong tac quan Iy chit luong. Pong
thot, chuyén ddi s6 con tao diéu kién thuan loi cho
viéc d6i mai phuong phéap giang day, hoc tap va
nghién ctru khoa hoc, gop phan thuc dy vin hoa
cai tién lién tuc trong nha truong.

Bay 1a, diy manh hop tic v6i doanh nghiép,
cac co sO gido duc va to chirc qudc té nham hoc
hoi kinh nghiém, tiép can cac md hinh quan 1y
tién tién va nang cao chat luong dao tao. Thong
qua cac hoat dong hop tac, nha truong co diéu
kién cap nhat cac yéu ciu méi cta thi truong lao
dong, d6i méi chuong trinh dao tao va ning cao
nang lyc nghién ctru khoa hoc. Bén canh do, viéc
tham gia cdc mang ludi kiém dinh, xép hang va
bao dam chat lugng trong khu vuc va qudc té sé
giup cac truong dai hoc nang cao nang luc canh
tranh, tung budc tiép can cac chuin muc gido duc
tién tién, qua d6 thiic day su phat trién cua van
hoa chét luong.

Tam la, xdy dyng méi truong van hoa t6 chirc
dan chii, minh bach, doan két va khuyén khich d6i
méi sang tao. Mi thanh vién trong nha trudng
can dugc ton trong, tao diéu kién phat huy ning
lyc va tham gia vao qua trinh xay dung cac quyét
sach lién quan dén chat luong. Pong thoi, can
xay dung cac chuin muyc dao dic nghé nghiép,
phat huy tinh than hop tac, chia sé kinh nghiém
va trach nhiém cong dong trong toan truong. Viéc
két hop chat ché gitra xdy dung van hoa t6 chirc
v6i phat trién van hoa chat lugng s€ tao nén nén
tang ving chac cho su phat trién bén viing clia cc
co s¢ gido duc dai hoc Viét Nam trong bdi canh
d6i méi gido duc, chuyén doi s va hoi nhap qubc
té hién nay.

III. KET LUAN

Xay dung van hoa chat lugng trong cac truong
dai hoc ¢ Viét Nam hién nay 1a yéu cau tat yéu
nham ning cao chit lwong gido duc, dap Gmg yéu
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cAu ddi méi can ban, toan dién gidao duc va dao
tao ciing nhu xu thé hoi nhap quéc té. Qua trinh
nay chiu sy tac dong cua nhiéu yéu t6 khac nhau
nhu co ché, chinh sach cuia Nha nudc; sy lanh
dao, quan 1y cia nha truong; chat luong doi ngii
giang vién, can bg; nhan thuc va sy tham gia cua
nguodi hoc; nguén luc tai chinh, co s& vét chat;
ciing voi moi truong van hoa to chirc va sy phat

trién ctia khoa hoc, cong nghé. Cac yéu t nay c6
moi quan hé chit ché, tic dong qua lai va quyét
dinh hiéu qua xay dung vin héa chét lugng trong
mdi co s& gido duc dai hoc. Viéc nhan dién déy
du va phat huy cac yéu td thuan loi, déng thoi
khéc phuc nhitng han ché s& gop phan xay dung
moi trudng gido duc chét lugng, hién dai va phat
trién bén virng.
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