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Tom tit: Bai viét nghién ciiu, phan tich tac dong cua Tri tu¢ nhan tao (A1) dén tam ly cua doi ngii can bo quan ly gidao
duc dai hoc ¢ co sé dai hoc trong boi canh biing né vé cong nghé chuyén déi s6 dién ra manh me. Bang phwong phdp
nghién ciru tai liéu va két ‘hop phirong phap khao sat thuc tién tai Truong Bai hoc T, bai viét chi ra rang AI mang laz nhitng
tac dong tich cue dang ké nhw ndng cao hiéu qua quan 1y, tw dong héa quy trinh thiee hién va mé rong kha néng tiép can tri
thirc. Bén canh nhitng mat tich cuc co dwoc, thi Al ciing co nhng tac déng tam 1y nghiém trong nhie lo ngai mdt viéc lam,
tam Iy dao dirc khi sir dung Al nguy co phu thuée vao Al mat kha ndang phan dodn, van héa nghé nghiép bi x6i mon. Ti
thuc trang do, bai viét dé xudt mét sé giai phdp nham gitip can bé qudn 1y gido duc dai hoc thich Ung voi moi truong cong
nghé sé phat trién, dong thoi phat huy vai tro con ngmn trong méi triong quan Iy gido duc ¢6 sw hé tro ciia Al thmg giai
phdp nay véi muc tiéu gitip déi ngii can bg quan 1y on dinh tam 1y, ndng cao ndng liec chuyén mén, déng gop truee tiép vao
viée ndng cao chat lrong quan Iy gido duc hién dai.

Tir khoa: Tri tué nhan tao (Al), tam ly quan Iy, tac dong tich cuc Al tac dong tiéu cuc AL

ARTIFICIAL INTELLIGENCE (AI) IMPACT ON THE PSYCHOLOGY
OF ADMINISTRATIVE STAFF IN HIGHER EDUCATION INSTITUTIONS

Abstract: This research paper analyzes the impact of Artificial Intelligence (Al) on the psychology of higher education
administrators in the context of the rapid digital transformation. Using a combination of literature review and practical
surveys at University T, the paper indicates that AI brings significant positive impacts such as improved management
efficiency, automated processes, and expanded access to knowledge. However, alongside these positive aspects, Al also has
serious psychological impacts such as concerns about job loss, ethical concerns regarding Al use, the risk of dependence
on Al leading to impaired judgment, and the erosion of professional culture. Based on this reality, the paper proposes
several solutions to help higher education administrators adapt to the developing digital environment while enhancing
the role of humans in an Al-supported educational management environment. These solutions aim to help management
staff stabilize their mental state, enhance their professional capabilities, and directly contribute to improving the quality

of modern educational management.
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I. PAT VAN DE

Nhén loai dang budc vao ky nguyén sd gin
v6i cude Cach mang cong nghiép lan thi tu voi
su bung nd cta tri tué nhan tao (AI), co tam anh
huodng toan dién dén cac mat doi séng xa hoi, trong
do gido duc dai hoc 1a mot trong nhiing linh vuc
chiu anh huong sau sic. Al cung cap cac hé thong
cong cu nhu Chat GPT, Gemini, Copilot, ...., va
nhiéu mg dung chuyén biét khac, dang dan lam
thay doi vé cach thirc giang day, hoc tap, nghién
cuu, quan ly tai co s& dao tao dai hoc ¢ toan thé
gidi nodi chung, & Viét Nam noi riéng. Trong bdi
canh tinh hinh hién nay c6 nhiing thay d6i sau sic,
toan di¢n, dac biét la cong nghé sb va tri tué nhan
tao dang dan tai dinh hinh gido duc dao tao trén
pham vi toan cau, phai xac dinh tim nhin va chién
lugc moi trong gido duc trong tuong lai.

Trudce tinh hinh d6, d1 ngli can bo quan 1y gido
duc dai hoc 1a nguoi co vai tro quan trong trong
viéc dinh hudng chién lugc phét trién va dam bao
chat luong dao tao trudc nhirng bién dong cua thoi
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dai ky nguyén s6 ma nhat 13 thoi ky bung nd cua tri
tu¢ nhan tao. Can bd quan 1y gido duc can phai trang
bi cho ban than mdt lugng kién thuc co ban vé su
dung tri tu¢ nhan tao; bén canh dé ho con phai dbi
mat véi su tac dong tam 1y tir tri tu¢ nhan tao.

Bai viét nghién ctru mbi quan hé tac dong cua
Al dén tam 1y cua can bg quan ly gido duc dai hoc
trong mdi trudng s6 hién nay. Bai viét 1am sang t6
moi quan hé gitra cong nghé va tam 1y con nguoi
trong thoi dai bung nd vé cong nghé sé nhat 1a Al
gitip cho ho hiéu rd hon va c6 phuong an chuan bi
tiép nhan va ting pho dé khong bi anh huong dén
tam 1y, phat huy t6i da nang luc con ngudi trong
thoi dai Al

Bai viét tap trung phan tich sy anh huong cta
Al dén tam 1y cua can bg quan ly gido duc dai hoc
vé mit tich cuc va tiéu cuc, tir d6 dé xuét cac giai
phap nham t6i wu hoa loi ich va giam thiéu téi da
cac tac dong ti€u cuc trong qua trinh st dung Al
vao cong tac quan ly gido duc dai hoc.

TAM LY - GIAO DUC | 105



TAP CHI TAM LY - GIAO DUC

II. PHUONG PHAP NGHIEN CUU

Bai viét st dung phuwong phép nghién ctru tai
lidu két hop véi phuong phap khao sat thyc tién.
Phuong phap nghién ctru tai lidu duoc ding dé hé
théng héa co sd ly luan vé tac dong cua tri tu¢ nhan
tao dén tAm 1y can bo quan 1y gido duc, thong qua
viéc phan tich cac van ban chinh sach (Nghi quyét
s6 71-NQ/TW, Nghi quyét sb 57-NQ/TW), khuyén
nghi cia UNESCO vé dao due tri tué nhan tao va
cac cong trinh nghién ctru ¢6 lién quan.

Phuong phép khao sat dugc thuc hién tai
Truong Pai hoc T nhiam thu thap dit liéu thyc tién
vé muc do st dung Al, hiéu qua Ung dung Al,
muc d phu thudc vao Al va céach thue st dung
noi dung do Al cung cép trong cong tac quan ly

gido duc. Két qua khao sat dugc trinh bay dudi
dang biéu d6 (Hinh 1, Hinh 2, Hinh 3, Hinh 4) va
1a co so thyc tién cho cac phan tich ¢ phan Két
qua nghién ctru.

III. KET QUA NGHIEN CUU

Tri tué nhan tao bung nd vé cong nghé, sirc lan
toa voi tdc do nhanh va pham vi ngay cang mé
rong & moi linh vuc ndi chung, linh vuc quan ly
gido duc dao tao noi riéng. Al khong chi 1a cong
cu hd tro don thuan ma 1 coéng cu hd trg quan
trong gitp cho can bd quan 1y gido duc giam tai
ap luc, nang cao hi€u qua cong viéc, Al thim nhap
vao tung hoat dong quan ly cta cén bd gido duc
dao tao, ting quy trinh thyc hién, muc do cé su
dung AI vao cong viéc duge thé hién qua Hinh 1.

Hinh 1. Ty 1é ¢6 sit dung AI vao céng viéc (ngudn khdo sat Trwong Dai hoc T)

B Co WmKhing

C6 149 can bo quan ly co6 gitt chuc vu quan
ly tai Truong Pai hoc T tham gia khao sat, voi
ty 1€ 81% co su dung cong Al vao cong viéc
quan 1y, con lai 19% khong str dung Al. Cong
cu Al ma Truong Pai hoc T su dung 1a Gemini,
n6 dugc xem nhu trg ly Al ¢6t 181 nham thac
day chién lugc chuyén d6i s6. Gemini dong
hanh cung doi ngli can bo quan ly, gidng vién
trong viéc toi uu hoa quan 1y, soan thao gido
an va d6i méi phuong phap giang day, giup
néng cao nang luc cong nghé cho toan truong,
gop phan khing dmh chat luong giao duc theo
chuén kiém dinh quéc té.

Bén canh do6, viéc thuc hién déy manh cong
tac chuyén doi sb trong moi truong giao duc dai
hoc theo Nghi quyét s6 71-NQ/TW va Nghi quyét
s6 57-NQ/TW, ciing chinh vi diéu nay ma no da
tao ra tac dong tAm 1y khong nho nhat 1a ddi voi
ddi ngti can bo quan ly gido duc hi¢én nay theo hai
hudng tich cuc va ti€u cuc.
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3.1. Tac dng tich cure dén tm Iy can bd quan ly

3.1.1. Hiéu qua quan ly hoat dong

Tac dong dau tién cho chung ta thiy rd nhat 1a
hi€u qua quan 1y hoat dong dugc nang cao, giam
bot dugc ganh nang thuc hién thu tuc hanh chinh,
quy trinh lap di 1ap lai. Can bd quan 1y gido duc
dai hoc phai danh nhiéu thoi gian dé xu 1y ho so,
sap xép ho so phu hop, tong hop bao cdo hang
thang, quy, ndm, nhitng cong viéc ctr lap di lap lai
lam cho ngudi quan 1y tén nhiéu thoi gian.

Khi AI tham gia vao cong tac quan 1y ctua doi
ngii can b thi viéc hd trg cac cong viéc hanh
chinh tré nén nhanh chong hon, hi¢u qua tang Ién,
kiém soat duoc cong viéc va nhat 1a kha ning sang
tao trong cong viéc dugce cha y hon.

Két qua khao sat cho thay ty 1¢ s ngudi dong
y khi str dung Al vao cong viéc c6 hiéu qua co ty
1€ 67%, vay co thé cho ta théy viéc su dung Al vao
cong viée s& gitip ich rat nhiéu cho cong viéc, giai
phong duoc strc lao dong, 22% thay hiéu qua binh
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thudng, va 11% cho rang khong hiéu qua. O ty 1&
hiéu qua binh thudng hoic khong hiéu qua, ¢ thé
13 d6i ngii nay chua that sy hiéu va biét cach dung
Al dé gitip ich cho cong viéc.

3.1.2. Tw dong hoa quy trinh thuc hién

Chuyén d6i s6 trong mdi trudng gido duc dai
hoc thi AI dong gdp khong kém phan quan trong
trong viéc lam cho ty dong hda thuc hién cac quy
trinh, n6 lam gidm bdt cac cong viéc thuong nhat
hang ngay. Su tham gia cua Al vao viéc quan ly
gido duc dao tao la no thyc hi¢n chuyén déi tur
kiéu van hanh quy trinh theo kinh nghi¢m, thu
tuc ho so gidy sang kiéu van hanh quy trinh bang
dir ligu. Al giap giam di cac cong viéc lap di lap
lai, tén nhiéu thoi gian, né giup cho can bd quan
Iy gidm bot di su cang thang do cong viéc hanh
chinh hang ngay mang lai, dé cho can bg quan ly
tap trung vao tu duy, quyét dinh mang tinh chién
Iuvgc cho don vi.

3.1.3. Quan tri dya trén dir liéu

Maéi truong chuyén doi s6 1a hinh thire chuyén
doi dir liéu duoc luu trir bang gidy chuyén sang
méi trudong luu trir sb, nén tat ca dir liéu dugc
luu trir dam may. Ma Al 1a hé thong chuyén vé
tap hop, phan tich cac ngudn dir liéu khong 16
¢ cac mat khac nhau nhung trong d6 c6 cong
tac diéu hanh. Tt d6, nd co thé cung cap nhiéu
thong tin chuin xac c6 lién quan cho d6i ngii
lam cong tac quan 1y gido duc, gitp cho can
bd quan 1y cé thé ty tin hon trong qua trinh ra
quyét dinh

3.1.4. Twong tdc va ho tro

Hién nay, Al c¢6 nhiéu hé théng nhung nhin
chung c6 cung chirc ning 1 tong hop ngudn dir
liéu dé giai quyét nhimg cau hoi do con ngudi
dt ra, chinh vi thé nguoi ta goi Al 1a tro 1 a0 1y
tudng. Chinh vi vay, trong cong tac quan ly gido
duc dai hoc thi Al giup dua ra nhiing phuong an
hodc giai dap cac thic mic cho doi ngl can b
xem xét lya chon dé giai quyét; Al tong hop cung
cép chinh sach, hd tro soan thao van ban, sy hd
trg 1ién tuc tir cac cong cu Al tao ra cam giac dugc
ddng hanh trong viéc xtr Iy cac van dé phuc tap
trong cong viéc. .

3.1.5. Kich thich nhu cau hoc tap

Thoi dai cong nghé, 1a thoi dai cua su thay doi
vé cong nghé va tri thirc doi hoi can bd quan 1y
gido duc dai hoc khong thé dimg lai ¢ cai kién
thirc ma chiing ta d duoc trang bi tir lac con ngdi
trén ghé nha trudong, hay thong qua cac budi tap
hun, ma chung ta phai khong ngung hoc tép dé
trau doi thém kinh nghiém, nam viing kién thirc
dé thich Gmg vai tde d6 thay d6i khong ngimg cua
cong nghé.

Al c6 thé phan tich dugc nhu cau, kha nang
hoc tap va nang lyc cua timg ca nhan dé dé xuat
ndi dung va tién d6 hoc tip phu hop, chinh vi vay
ma n6 mang ¥ nghia quan trong doi voi doi ngii
can by quan 1y gido duc khi cac can by quan ly
bi cubn vao cong viéc ban ron va khong c6 thoi
gian dé tap trung cho vi¢c hoc tap. Viéc hoc tap
va phat trién ban than cua doi ngii can bd quan ly
gi4do duc khong chi ndng cao chuyén moén ma con
lam tang tinh ty tin hi€u qua ctua cong viéc, day
chinh 13 nén tang cta tim Iy quan trong nhit cho
can b quan ly vuot qua rao can tam 1y lo so lac
hau, thach thuc ctia cong nghé.

Moi truong hoc tap cung Al giup cho cén bd
quan 1y cam thay an toan vé mit tdm 1y, noi hoc
ma khong c6 su phan xét khi méc 131, chinh diéu
nay di khuyén khich tinh than can b quan 1y coi
mo hon dé don nhan luong kién thirc méi can thiét
cho quan 1y gido duc trong thoi dai moi.

3.1.6. Phat hién va ngan ngtra rui ro

Al 13 hé thong tap hop cac ngudn dit liéu khong
16. AI c6 thé phan tich, danh gia mirc d6 rii ro, kip
thoi canh bao, cho nén ngudi lam cong tac quan
1y c6 thé 1am viéc yén tam hon, vai tinh than thoai
mai hon. Cong viéc duge giai quyet nhe nhang va
tiét kiém thoi gian hon nhiéu, giam thiéu rui ro sai
sot xubng muc thap nhat.

3.2. Tac dong tiéu cwe dén tAm 1y can bd
quan ly

Bén canh nhitng lgi ich tich cuc ma Al mang
lai cho do1 ngii quan ly gido duc dai hoc tir nang
cao hiéu qua quan ly, giap tu dong hoa thuc hién
cac quy trinh, gitip can bo quéan 1y dua ra cac quyét
dinh mang tinh chién luoc thi ciing c6 nhitng mit
tiéu cuc ma Al mang lai cho do1 ngti quan ly hang
loat cac thach thire tam 1y nghi€m trong. Ching ta
c6 thé nhan dién cac mit tiéu cuc dé c6 phuong
huéng sir dung Al trong cong tac quan ly mdt
cach hiéu qua va bén ving.

3.2.1. Nguy co phu thudc vao Al mdt kha ning
phan doan doc lap

Day ciing 1a mot trong nhirng tdm Iy ma can bd
quan 1y gido duc dang lo ngai nhat khi sir dung Al
vao trong cong tac quan 1y. Qua két qua khao sat &
Hinh 1, mirc d¢ str dung AI 1én dén 81% nhung &
mit khéc ty 1¢ phu thudc hoan toan vao Al dat dén
38%, con it phu thudc 13 41%. Qua d6 cho ta thay
ty 16 chénh léch gan nhu khong dang ké.

Qua nhing s6 liéu khao sat minh ching, ty 1&
can bd quan ly phu thudc hoan toan vao Al trong
cong tac s€ con tang 1€n, vi nhom ty 1€ it phu thude
da dat 41% c6 nguy co nhom nay s& chuyén sang
phu thudc hoan toan néu khong c6 su can thiép
vé nhan thic. Cong nghé Al dugc cap nhat lién
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tuc hang ngay, hang gio, n6 gitp dua ra cac 101
khuyén cdo, phan tich chuyén siu cac ndi dung
ma ngudi quan 1y mudn tim hiéu, chinh vi diéu
nay s€ lam cho doi ngli can bd quan ly sé phu
thudc hoan toan vao Al chi la thoi gian.

3.2.2. Pao diec khi su dung Al

Can b quan ly giao duc dai hoc hi¢n nay dat
ra nhiéu van dé vé dao duc khi sir dung Al trong
cong tac quan 1y, ciing vi diéu nay ma né tré thanh
ap lyc tam ly Ién chinh ban than ngudi quan ly,
nhiéu can bd quan 1y voi tam ly lo lang khi st
dung dir liéu ma Al cung cap, ho khong biét 1a co
ché 1am viéc cta AI khi ma Al dua ra cac quyét
dinh tham khao cho nguoi dung, ma khi nguoi
quan ly dua vao nhiing thong tin ma Al cung
cap lai dua ra quyét dinh vao cong tac quan 1y,
thi chinh ban than nguoi quan 1y phai chiu trach
nhiém véi quyét dinh ctia minh, ma trong khi d6
Al lai khong phai chiu bat ky trach nhiém hay co
ché rang budc nao.

Qua dir liéu khao sat cho théy, viéc can by quan
ly gido duc st dung ndi dung ma Al hoan toan la
15%, v6i ty 16 nay van con ¢ muc thap, dbi véi
viéc su dung mat phﬁn chiém t&i 52%, con viée
st dung c6 chon lgc thong tin chiém t&i 28%, sir
dung dé tham khao chi ¢6 5%. Mirc d6 sur dung ndi
dung ma Al cung cap, nguoi lanh dao sir dung mot
phan chiém ty 16 khé cao, tir d6 ma dan dén tim Iy
nha lanh dao quéan 1y lo ling khi st dung, khong
biét khi str dung thong tin ma khong c6 co so viing
chic dé dan dén tam 1y bat an. Tam 1y nay kéo dai
s& anh huong dén cong viéc quan 1y. Pao duc Al
da nhdn manh tim quan trong cua viéc dao tao dao
duc Al cho céc nha lanh dao trong t6 chitc nhur mot
giai phap then chét dé giam thiéu ap lyc tam 1y va
rui ro dao dire trong qua trinh ung dung céng ngh¢.

3.2.3. Nguon thong tin quda tai ma Al cung cap

Mic du Al 1a hé thong hd trg- doi ngil can bo
quan ly giao duc dai hoc ra quyet dinh mang tinh
chién luoc, cung cép rat nhiéu dir liéu dé tham
khao. Nhung mat trai cua n6 lai gdy cho nguoi
quan Iy mot ndi s¢ that su 1a c6 rat nhiéu ngudn
thong tin. Cling nhu da néi, Al 1a hé thong tong
hop dir liéu khong 16 tr nhiéu ngudn, khi nha
quan ly dat ra van de cho Al thi cau tra 101 Al s&
gom tur nhiéu nguodn thong tin khac nhau. Chinh
vi diéu nay, ma 1am cho nha quan 1y khong biét s&
lya chon thong tin nao cho phu hgp, khi doc xem
xét cac ngudn thong tin ma Al cung cap Ngudn
thong tin tham khao nhiéu, s& dan dén tiép nhan,
phén tich s& qua tai d6i voi nguoi quan 1y, khi ra
quyét dinh s& ling tung, khong hai long voi quyét
dinh vira dua ra, roi sé dan toi tim trang lo au cho
nguoi quan ly.
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3.2.4. Ap he vé cong nghé s

Su chuyén d6i s6 dién ra manh mé& tir nhiing
nam gan day, dic biét a cong nghé vé str dung Al
trong cong tac quan ly, diéu nay bét budc céac nha
quén ly khong ngu’ng trau doi k¥ nang vé cong nghé
cho ban thén, v6i tdm ly cling phai cap nhat thuong
xuyén, néu khong s€ bi lac hau vé cong nghg, bi
b6 lai phia sau. Diéu nay co thé gdy ra muc anh
hudng nghiém trong ddi véi stc khoe tinh than cta
nha quan 1y. Hién nay, cudc dua vé cong nghé, sy
canh tranh khéc liét cta cac hé thong Al néu thiéu
su chuan bi thi c6 thé gay thém cing thang cho doi
ngill quan ly gido duc dai hoc.

3.2.5. X6i mon van héa nghé nghiép

Tac dong sau sdc nhat cua Al ddi voi can bod
quan 1y gido duc 1a vé van hoa nghé nghiép, tir
nhiing viéc tu tay ban than minh lam gio thi chi
can gd nhiing 1énh thi méy s& cung cap nhu 1a toan
b0, vi du: gd vao hop chat Al, yéu cau soan thao
van ban thong bao chiéu sinh, thi chi cin ngdi chd
vai phut thi AI s& cung cp cho ngudi quan 1y file
soan thao gan nhu hoan chinh. Chinh vi diéu nay,
ngudi can bd quan 1y cd cam giac sé mat dan di y
nghia nghé nghiép, cong viéc ma minh dang dam
nhan. Khi ma Al dan thay thé, thi khi xem xét giai
quyét mot van dé gi d6 can phai c6 su tinh té, xem
xét ting khia canh va gi tri khac nhau thi c6 thé
bi x61 mon do Al

3.2.6. Tam Iy lo ldng mat viéc

Anh huong tiéu cuc khong hé nho dén tam ly
cua doi ngii can bd quan ly gido duc do Al. B¢ la
tam 1y lo s¢ mét nghé hay 1a s¢ bi thay thé mot
phan, khi ma cac hé thong Al dang dan tro nén
manh mé va xam l4n vao cong viéc hang ngay cua
can bd quan ly gido duyc, trude day dé xir Iy cong
viéc can phai c6 kinh nghiém thyc tién duoc tich
lity va kién thire nhung nay thi khong, cong viée
duoc giai quyet bang nhirng cau 1énh, nhiing biéu
mau cung cap cho Al dé xur 1y.

IV. GIAI PHAP

Tur thyc trang dugc phan tich trén, bai viét dé
xuat mot sd giai phap nham gitp cho doi ngil can
bo quan 1y gido duc dai hoc c6 cai nhin tich cuc
va thich nghi hon trong méi truong cong nghé sb
hién dai nhu hi¢n nay, d@)ng thoi cling gitp ich
hon trong viéc bao v¢ tdm ly ca nhan va phat huy
vai tro cua nguoi lam cong tac quan ly.

Mot la, can phai xay dung ké hoach dao tao, boi
dudng nang luc so lién tuc cho ddi ngli lam cong
tac quan 1y gido duc, thiét ké chuong trinh dao
tao, bdi dudng phu hop cho tirng nhom dbi tuong,
tung trinh d§ khac nhau; tranh cho nguoi tham gia
bdi dudng c6 cam giac nhu bi lac hau, tut lai phia
sau. Pac biét, khi thiét ké chuong trinh dao tao,
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bdi dudng phai c6 yéu t tim 1y, bt ddu tir nhitng
viéc nho, nhing viéc lam gan giii, thyc té thuong
ngay cua can by quan ly. Nguoi tham gia hudng
dan ciing can phai nam vimg tdm ly chia s¢ dong
hanh hon 1a ap dat. Bé cho doi ngii quan 1y timg
budc tu tin hon dé chuyén sang nhiing cai phuc
tap hon.

Hai la, 1anh dao don vi can thiét phai xay dung
van hoa cdi mo tiép nhan vai su thay doi ciia cong
nghé. Phai dam bao truyén théng 1o rang ddi voi
ddi ngil 1am cong tac quan Iy 1a Al 1a cong cu hd
trg cho cong viéc quan 1y, khong thay thé duoc
cho con nguoi. Lanh dao don vi tién phong trong
viéc hoc hoi va ung dung cong nghé Al vao cong
viéc cua minh.

Ba la, cép thiét phai xay dung quy dinh vé dao
duc va phap 1y khi sir dung Al, ma van dé& quan
trong khi soan thdo quy dinh phai c¢6 sy tham gia
ctia d6i ngii quan 1y gido duc. Quy dinh can phai
néu ro la pham vi va gidi han cua vi¢c str dung
Al trach nhiém gidi trinh; phai c6 co ché kiém
tra, giam sat; quyét dinh két qua cudi cung 1a con
ngudi; huong xur 1y khi ma Al dua ra két qua bi
sai, 1éch hodac 1a thién vi.

Bon ld, can bd quan 1y gido duc dai hoc can
phai c6 thoi gian nghi ngoi, tao ranh gioi 10 rang
giita cong viée va cudc séng ngoai gid lam viéc,
han ché giao viéc ngoai gio. Thuc hién cac bi¢n
phap dé ngan ngira mét moi, kiét stc vi cong viée
va duy tri strc khoe tam 1y on dinh lau dai.

Nam la, phai nhat quan, khang dinh vai tro cua
con nguoi la quan trong, khong phai la cong cu
Al; con nguoi khong canh tranh véi Al, ma con
ngudi phai phat huy toi da nang luc ctia minh ma
Al khong thé thay thé duge, d6 chinh 13 tu duy
phé phan, tri tué, cam xuc va kha ning ddng cam;

kha nang tu duy giai quyet van dé; ky nang lanh
dao truyen cam himg ddi véi nhan vién, nhimng
van dé nay chi cé con nguoi moi thue hién duoc,
ma Al thi khong.

V. KET LUAN

Thoi dai bung n6 vé cong nghé s, nhat 13 tri
tu€ nhan tao da va dang tiép tuc tac dong dén tam
ly cta doi ngli can bo quan ly giao duc dai hoc.
Nhiing tadc dong nay mang tinh tich cuc va tiéu
cuc, Al gitp néng cao hi¢u qua quan ly, cai thién
chat luong quyét dinh va thuc day phat trién nghé
nghi¢p; bén canh do, nd cling tao ra nhitng anh
huong tim 1y nghiém trong nhu lo ling mét viéc
1am, ap luc cong nghé sd, ngudn thong tin qua tai,
va nguy co phu thudc cong nghé Al.

Can khang dinh tac dong cua Al khong phai
1a tat yéu ma phu thudc cach thic t6 chuc, chinh
sach trién khai thich Gmg v6i sy thay d6i. Mot moi
truong lam viéc hd trg ddo tao, boi dudng tdt cho
doi ngti can b quan ly, van hoa td churc tich cuc
giup can bd quan ly vugt qua dugce nhiing thach
thire ctia thoi dai s0, ma con phat trién manh mé
hon trong moi truong do.

Tém lai, Tri tué nhan tao du 1a cong cu hd tro
manh mé& dén dau ching nita thi quyét dinh cubi
cung ciing 1a con nguoi, dong thoi cong tac gido
duc van 1a hoat dong cua con ngudi. Nguoi lam
cong tac quan ly gido duc voi tri tu€, ban linh,
dao dirc nghé nghiép, kha ning lanh dao truyén
cam hing va thau hiéu nhan vién, khong c6 mot
cong nghé nao co thé thay thé duoc. Nhiém vu
cua chung ta n6i chung, doi ngli quan 1y gido duc
noi riéng 1a xay dung mdi quan hé hai hoa giira
con ngudi va cong cu Al trong d6 khang dinh s
ménh ctia Al 1a hd tro cong tac gido duc ngay cang
phat trién.

TAI LIEU THAM KHAO

Nghi quyét s6 71-NQ/TW ngay 22 thang 8 nim 2025 cia B6 Chinh tri vé dot pha phat trién giao duc va dao tao. ,
Nghi quy€t s6 57-NQ/TW ngay 22 thang 12 nam 2024 cua B9 Chinh tri v€ dot pha phat trién khoa hoc, cong nghé, doi

mai sang tao va chuyén doi s6 quoc gia.
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