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Tom tat: Bai bao tdp trung phén tich thuc trang quan Iy hoat déng tw danh gid chat lwong co s¢ gido duc & Hoc vién
Chinh tri, B) Quéc phong. Théng qua phirong phdp tong hop, phan tich sé liéu bao cdo thong ké, két qud nghién cieu cho
thay Hoc vién Chinh tri da thuc hién kha tot cac khau ldp ké hoach va trién khai thuc hién, ddc biét la cong tdc lanh dao,
chi dao hoat dong tw danh gia. Mot phat hién co y nghia la viéc phéi hop phan cong nhiém vu thuc hién tw danh gia chua
dong bg, phan anh xu hiedng quan 1y thién vé hanh chinh, ky ludt hon la quan Iy chdt heong. Nghién cieu gop phan lam ré
nhitng diém nghén mang tinh hé thong trong quan Iy hoat déng tw danh gi co sé gido duc, qua dé goi mé cdc bién phap
cdi tién nham nang cao hiéu qua hoat dong tw danh gia co so gido duc ¢ Hoc vién Chinh tri.

Tir khoa: Quan ly gido duc, kiém dinh chat lwong, tw danh gia, Hoc vién Chinh tri.

MANAGEMENT OF SELF-ASSESSMENT ACTIVITIES FOR EDUCATIONAL
INSTITUTION QUALITY AT THE ACADEMY OF POLITICS, MINISTRY
OF NATIONAL DEFENCE

Abstract: This article focuses on analyzing the current status of the management of self-assessment activities for
educational institution quality at the Academy of Politics, Ministry of National Defence. Through the synthesis and analysis
of statistical report data, the research findings indicate that the Academy of Politics has performed relatively well in
the stages of planning and implementation, particularly in the leadership and direction of self-assessment activities. A
significant finding is that the coordination and assignment of tasks for self-assessment implementation remain inconsistent,
reflecting a management tendency that is more administrative and discipline-oriented than quality-oriented. The study
contributes to clarifying systemic bottlenecks in the management of self-assessment activities for educational institutions,
thereby suggesting improvement measures to enhance the effectiveness of educational institution self-assessment at the

Academy of Politics.
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I. PAT VAN PE

Hoat dong tu danh gia (TPG) la khau dau
tién va quan trong trong cong tac kiém dinh chat
lugng, gitp Co s¢ gido duc (CSGD) tu ra soat,
xem xét, danh gia thuc trang va xay du’ng, trién
khai cac ké hoach hanh dong nham cai tién, nang
cao chat lugng dao tao, tir do diéu chinh muc tiéu
cho giai doan ké tiép dap mg nhu ciu cia cong
tac gido duc cua nha trudong va xa hoi.

Hoc vién Chinh tri - B6 Qudc phong 1a trung
tam ddo tao va nghién ctru, phat triéen KHXH&NV
quan su, bao v¢ nén tang tu tudng cua Dang, dau
tranh phan bac cac quan diém sai trai, thu dich,
gop phan quan trong vao sy nghiép xay dung Quéan
doi vitng manh vé chinh tri, xay dung va bao vé
T6 qubc Viét Nam xa hoi chu nghia. Viéc nang
cao chat lugng dao tao, uy tin cia nha truong co
y nghia dac bi¢t quan trong. Dang uy, Ban Giam
ddc Hoc vién ludn nhén thic duge tim quan trong
cua cong tac DPBCL, TDG va KDCL. Hoc vién
da xay dung hé théng quy ché, quy dinh ndi bo
dé quan ly tat ca cac mat hoat dong cua Hoc vién,
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dap Ung cac yéu cau cua Luat Gido duc dai hoc, Bo
Gigo duc va dao tao va Bo Qudc phong phut hop véi
dac thu cua Hoc vién. Thong qua cac HDTDG, Hoc
vién c6 can cur danh gia thuc trang, tim ra nhiing ton
tai, han ché dé c6 ké hoach cai tién nhim nang cao
chit luong cac hoat dong dio tao, NCKH dong gop
vao su phat trién ciia Quan doi va quoc gia.

II. NOI DUNG NGHIEN CUU

2.1. Mt s6 van dé Iy luin vé quan ly hoat
dong tw danh gia chat lwgng gido duc cp co sé
giao duc dai hoc

- Khai niém QLHPTPG CLGD cip CSGD
dai hoc: 1a tap hop céc tdc dong cua Hiéu truong
(Giam ddc) CSGD dai hoc dén qua trinh tu ddnh
gia CSGD thong qua cong tac lap ké hoach, to
chtrc, 1anh dao, kiém tra viéc thuc hién cia cac
thanh vién trong nha truong va sir dung cac nguon
luc san c6 cua nha truong dé dat duoc muc tiéu
TbG CSGD

- Vai trd cia HDTPG CLGD cép CSGD dai hoc

Hoat dong TDG la khau dau tién trong kiém
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dinh chat luong dao tao, chia khoa dé dap ung
tdt hon cac nhu ciu cua nguoi hoc va muc tiéu
dao tao cta nha truong. TDG CSGD doéng vai tro
quan trong gop phan giup CSGD chudn bj tot nhét
cho dénh gia ngoai. Pay ciing 1a hoat dong dau
tién trong qua trinh cai tién chat lugng, dé co so
giao duc tu chu, tu chiu trach nhi¢m vé chat luong
ctia nha truong. TDG dong thoi cling gop phan
16n trong viée xay dyng van hoa cai tién lién tuc
cua nha truong. Khi thyc hién TBG, CSGD tu
xem x¢&t, danh gia vé két qua thuc hién cta chinh
minh va sir dung két qua dénh gia dé nang cao
chat lugng dao tao trong tuong lai.. Mot CSGD
thyc hién TDG nghiém tic dong nghia véi sy phat
trién ctia nha truong dang dinh hudng, tim nhin
va khang dinh gia tri c6t 15i.

2.2. Panh gia chung vé thwe trang QLHD
TPG CLGD cip CSGD tai Hoc vién Chinh tri,
B Quéc phong

Thong qua bao cdo tu danh gia co so gido duc
ctia Hoc vién Chinh tri nam 2020 — 2025. S liéu
két qua khao sat can bo quan 1y gido duc, giang
vién, nhan vién (CBQL, GV, NV) bang bang hoi
va phong van vé quan 1y hoat dong TPG chat
luong CSGD cho phép mét sé danh gia nhu sau:

2.2.1. Piém manh va nguyén nhén

- CBQL, GV, NV cua Hoc vién c6 nhan thirc
kha t6t vé vai trd cta hoat dong TG chét luong
CSGD va tam quan trong ciia quan 1y hoat dong
nay, tuy chua dat mirc “Hoan toan déng y” nhur
mong mudn nhung van ¢ mic d6 “Pong ¥ trong
bang thang do. Diéu nay 1a tin hiéu tt dé¢ CBQL,
GV, NV thyc hién hoat dong mdt cach chu dong,
tich cuc, dap Gmg cac tidu chuan danh gia, nang
cao chat luong gido duc, dao tao

- Hoc vién da sir dung “Thuong xuyén” céc
bién phép, cach thic va cong cu khac nhau dé
thyc hién nhiing tiéu chuan, tiéu chi trong hoat
dong TG CSGD. Két qua tuy danh gia giai doan
danh gia 2020 — 2025 ¢ 52 tiéu chi dat 5,0 diém
(diém t6i da) va 111/111 tiéu chi dat trén 4,0 diém;
s tiéu chuan c6 diém trung binh 4,0 diém tré 1én
la 100%

- Pang 1y, Ban Giam d6c Hoc vién da thuong
xuyén quan tam, chi trong trong thuc hién va cu
thé hoa céac chire nang QL (1ap ké hoach, t chtc,
lanh dao, kiém tra) trong sudt qua trinh ty dénh
gi4 co s¢ gido duc.

Co thé théy Hoc vién da thuc hién kha tdt cac
khau trong quy trinh quan 1y hoat dong TDG chat
lugng CSGD va dat dugc cac yéu cAu co ban cling
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nhu nhiing két qua nhét dinh trong qua trinh thyc
hién. Nguyén nhan chinh 1a doi ngli CBQL c6
nhan thirc dung, c6 su quan tdm thuong xuyén,
chi dao sdu sat, kip thoi dén cong tac kiém dinh
chat lwong co s gido duc néi chung va TDG chat
lugng CSGD nodi riéng; dong thoi khang dinh
duogc nang luc quan 1y hoat dong TDG chat lugng
CSGD cua Hoc vién.

2.2.2. Mat yéu va nguyén nhan

- Nhan thirc vé vai trd cua hoat dong TBG chét
lwong CSGD va tam quan trong ctia hoat dong nay
ddi voi viee nang cao chét luong gido duc, dao tao
ctia Hoc vién & mot s6 CBQL, GV, NV c6 mit con
chwa day du va chua dong déu & cac dbi tuong.

- Cong tac lap ké hoach céc noi dung hoat dong
TDG chit lugng CSGD c6 thoi diém chua thuong
xuyén, c4 biét con nham lan trong ty danh gia, két
qua ty dénh gia chua phd bién day du dén cac
bén lién quan, dac biét con nhiéu han ché trong
cong tac thu thap, phan tich va xtr 1y thong tin,
minh ching ctia cdc nhoém cong tac chuyén trach
va thuc hién ké hoach cai tién sau khi TDG chat
luong CSGD.

- Viéc phéi hop, phan cong nhiém vy, quy dinh
trach nhiém gitra cac thanh vién trong cdc nhom
chuyén trach vdi nhau va véi cac don vi lién quan
con thiéu chat ché, chua déng bo.

- Cong tac phan cong nhiém vy, kiém tra, don
dbc clia cac nhom truong con mang tinh hinh thir,
chua bam sat ké hoach ty danh gia chat luong co
so giao duc. Viéc huéng dan nhiém vu cua cac
nhém chuyén trach trong qua trinh thu thap sé
liéu, minh chig con chua dong bo, théng nhat.

2.3. Bién phap quan Iy hoat dong TPG chit
lwgng CSGD tai Hoc vién Chinh trij

2.3.1. Ndang cao nhdn thiurc, trach nhiém cua
cdp 1y, chi huy cdc cdp va toan thé can bg, gidng
vién, hoc vién, nhan vién Hoc vién

Nhan thirc quyét dinh hanh dong. Méi truong
quan doi doi hoi, tinh ké hoach, thuc thi ménh
1€nh va thyc hién ky luat rt cao. Do do, quan ly
nhén thtrc 12 budc dau tién dé tao dong luc chuyén
bién hanh dong cua can bg, giang vién, hoc vién,
nhan vién.

Noi dung bién phap

- Phat huy vai tro caa Cap uy, Chi huy cac co
quan, don vi trong cong tac tuyén truyén, gido
duc, dua ndi dung dam bdo chét luong gido duc
vao nghi quyét 1anh dao thuong ky cia DPang uy
Hoc vién va céc dang uy co séd (phong, khoa, h¢)
coi day la nhiém vu chinh tri trong tam
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- Long ghép nodi dung vé kiém dinh chit luong
vao sinh hoat, quan triét ¢ cac co quan, don vi.
Bién soan cac tai liéu ngén gon, infographics vé
b6 tiéu chudn danh gia chét lugng co sé gido duc
dé phd bién dén timg giang vién va hoc vién.

- Gan két qua ty danh gia véi Phong trao Thi
dua Quyét thing ctia co quan, don vi. Ban Giam
ddc Hoc vién chi dao, co quan Chinh tri cu thé hoa
chi tidu vé ty dénh gia thanh tiéu chi chim diém
thi dua hang thang, quy, nam. Pon vi nao hoan
thanh xut sic, minh ching day du, bao céo trung
thuc s€ dugc cong diém thi dua; don vi dé xdy ra
cham tré, sai s6t s6 liéu s& bi trir diém thi dua.

2.3.2. Kién toan co quan khao thi va bao dam
chdt lwong gido duc, phin céng tro Iy chuyén
trach va boi dudng ning liwc nghiép vu cho dgi
ngil luc lwong tham gia ty danh gia

Tu danh gia 1a mot cong viéc mang tinh chuyén
mon sau, doi hoi k¥ thuat cao vé do luong, danh
gi4, thong ké va phan tich logic. Doi ngii tham gia
ban thu ky hay nhom chuyén trach tai cac khoa,
ban thuong 1a kiém nhiém, dé lung ting trudc cac
tiéu chi, tiéu chuén mang tinh hoc thuat cua Bo
Gido duc va Pao tao. Vi vay, xay dung ning lyc
cho d6i ngii nay 1a chia khoa dé nang cao chét
luong ban béo céo tu danh gia.

Noi dung bién phap

- Kién toan Ban Khao thi va Pam béao chat
luong gido duc, day 1a co quan tham muu cho
Ban Giam dbc vé cong tac kiém dinh va bao dam
chét lugng gido duc & Hoc vién. Vige bd tri can
bd chuyén trach c6 kinh nghiém trong dao tao,
nghién ctru khoa hoc, giang day va kién thirc kiém
dinh chat lugng vé thuc hién nhiém vu.

- T chirc tap huén chuyén sau dinh ky, Hoc
vién can chua df)ng moi cac chuyén gia hang dau tir
cac Trung tdm Klem dinh chét lugng gido duc uy
tin ngoai quan doi vé tap huan Nbi dung tap huin
tap trung vao: k¥ thuat viét bao cdo tu danh gia,
md ta ti€u chi, cach phan tich dinh lugng va dinh
tinh, phuong phap ra soét 16 hong minh ching, va
k¥ ning phong van khi c6 doan danh gia ngoai.

2.3.3. Ung dung céng nghé sé vao quy trinh
thu thdp, xir Iy va quan 1y hé thong minh chimg

Thu thap minh ching 1a khau quan trong trong
viét bao cdo tu danh gia. Mot nhan dinh trong béo
céo du hay dén dau nhung khong c6 minh ching
di kém thi déu vo gid tri trudc cac kiém dinh vién.
Thuc té tai cac co s& gido duc cho théy, s6 liéu
minh ching khong thong nhit, ddng bo gap kho
khan 16n trong tong hop s6 liéu minh chiing, trong

diéu kién chuyén ddi s6 duoc thue hién trong toan
quan. Viéc s6 hoa cac sb lidu c6 vai tro dac biét quan
trong d6i véi qua trinh viét bao céo ty danh gia.

No¢i dung bién phap

- Xay dung Phan mém Quan Iy minh chung,
mg dung triét dé ha tang mang truyén so liéu
quan sy bao mat cia Hoc vién dé xay duyng mot
kho luu trir s6 tap trung. Phan mém nay dugc chia
thanh cdc modul twong g vdi cac tiéu chuan,
tiéu chi danh gid danh gid dugc xac dinh trong
thong tu 20/2026/TT-BGDDT

- Tong hop thu thap minh ching theo thoi gian
thuc (Real-time). Thay vi gom lai cudi nim,
hodc giai doan danh gia. Can co ché tai bat budc
cac co quan, don vi phai cap nhat minh ching
ngay khi phat sinh, xay dung kho dir li¢u phuc
vu hoat dong tu danh giad. Quan 1y minh chung
theo dung nguyén tic bio mat trong quin doi
nhan dan Viét Nam.

2.3.4. Ban hanh quy ché phéi hop giita cdc co
quan quan ly gido duc voi cac co quan, don vi
khac trong Hoc vién

Vi dac thu chic nang nhiém vu cua cc co
quan, don vi trong Hoc vién cé dugc quy dinh
chat ché, thong nhit trong cong tac chi huy. Tuy
nhién ton tai ba thuc thé 1a khdi phong, khéi khoa
va khédi hé 1a cac diu mdi truc thude Hoc vién.
Cong tac bao cao co thoi diém khong tring khop
vé mat s liéu, c6 ndi dung co ché phéi hop chua
r0 rang. Diéu nay anh hudng dén hoat dong tu
danh gid khi khong phan dinh dugc chirc ning
quan 1y rd rang, tdc dong ti€u cuc dén hoat dong
tu danh gia.

No6i dung bién phap

- Thanh lap Ban chi dao va Quy ché phéi hop
bao dam chat lugng dao tao: Ban chi dao bao dam
chat lugng c6 thé do dong chi Pho Giam ddc Hoc
vién phu trach dao tao [am Trudng ban, Ban Khao
thi 1a co quan thuong tryc. Quy ché ph01 hop phal
quy dinh 13 chirc ning tham muu, trién khai, to
churc thyc hién cac khau trong quy trinh bado dam
chat luong gido duc trong do c6 hoat dong tu danh
gia; nhiing yéu cau cla cac co quan, phong, khoa,
hé trong viéc cung cap s6 liéu minh chimg vé hoat
dong gido duc dao tao, nghién ciu khoa hoc, hd
so bai giang, phuong phép giang day va hoat dong
thyuc tap, tham quan...

- Dinh ky t6 chirc so két, tong két viéc thuc
hién quy ché phdi hop glu’a cac co quan, don vi.
Danh gid hi¢u qua viéc t6 chirc trién khai cac noi
dung lién quan, gan vi¢c danh gid vdi viéc thuc
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hién cac tiéu chi, tiéu chuin trong bao cdo tu danh
gia. Tur do kip thoi rut ra diém manh, diém han
ché khic phuc kip thoi.

2.3.5. Chii trong céng tdc ldy y kién phdan hoi
cua cdc bén lién quan va thuc hién nghiém tuc
hoat dong cai tién

Muc dich cta tu danh gia 1a dé cai tién chat
lugng. Chat lugng cua Hoc vién Chinh tri dugc
do luong chinh xac nhit bang hiéu qua hoan
thanh nhiém vu cua hoc vién sau khi tdt nghiép ra
truong. Do d6 viée danh gia chat lwong hoc vién
sau khi ra truong trén cuong vi dugc giao, nhirng
phan hdi ciia hoc vién trong qua trinh hoc va sau
khi ra truong, 1a co s¢ quan trong cho hoat dong
tu danh gia.

Noi dung bién phap

- Pa dang hoa va chuan hoa cac kénh lay y kién
phan hoi:

Déi voi hoc vién dang theo hoc tai Hoc vién:
T6 chiic lay y y kién vé phuong phap giang day cua
gido vién, diéu kién co so vat chat cta 16p hoc,
trach nhi¢m cuia cac co quan quan 1y gido duc.

D6i v6i can by, giang vién: Khao sat vé moi
truong lam viéc, ché d6 chinh sach va su hd tro
cua céc co quan quan ly gido duc.

Dbi voi don vi st dung hoc vién (Cac Quén
khu, Quan doan, Quan binh ching, Hoc vién nha
truong): TH chirc cac doan cong tac ciia Hoc vién

di thyc té, gtri phiéu khao sat dé lay y kién cua
lanh dao, chi huy cac don vi vé nang lyc, k¥ nang,
thai @9, trach nhiém cua hoc vién Hoc vién Chinh
tri sau khi ra truong tir 1 dén 3 nam.

- Xay dung va thyc hién nghiém tuc “Ké
hoach cai tién chét luong”: Py chinh 1a cbt 15i
clia cong tac sau tu danh gia. Hoi dong phai ban
hanh K& hoach hanh dong khéc phuc nhitng han
ché, khuyét diém cua hoat dong ty danh gia. Dinh
ky ra soat viéc thuc hién ké hoach hanh dong bao
cdo Thuong vy Pang uy, Ban Giam ddc Hoc vién
chi dao kip thoi.

II. KET LUAN

Hoat dong ty danh gia 1a khau rat quan trong
trong kiém dinh chat luong gido duc dao tao. Bai
viét 1am rd mot s6 van dé 1y luan vé quan 1y hoat
dong tu danh gia va thyuc trang vé quan 1y hoat
dong tu danh gia chat luong co s& gido duc cap
tai Hoc vién Chinh tri, Bo Qudc phong. Tu do tac
gia dé xuat 5 bién phap quan 1y hoat dong tu danh
gia chét lugng co s& gido duc tai Hoc vién Chinh
tri. Mdi bién phap duoc trinh bay theo céu tric:
muc ti€u, ndi dung bién phép, cach thyuc hién bién
phap. La nhimng bién phap c6 tinh cap thiét va kha
thi cao. Viéc thuc hi¢n céac bién phap trén s€ gop
phan ning cao chat luong quan 1y hoat dong tur
danh gia chét luong co s¢ gido duc & Hoc vién
Chinh tri.
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