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Tém tiit: Trong béi canh chuyén doi sé gido duc dang dién ra manh mé, nang liwc sé tré thanh yéu cau thiét yéu doi
Véi gido vién tiéu hoc nham dép img doz méi phwong phdp day hoc va ndng cao chat lwong gido duc. Nghién ciru ndy tdp
trung phdn tich thuc trang nang liec s6 cua gzao vién tqi Truong Tiéu hoc Long Phiede, Thanh phé Ho Chi Minh théng qua
khao sat, phong vin va quan sdt thiee té. Két qua cho thay gido vzen da buo’c dau ung dung cong nghé trong giang day, tuy
nhién van con han che vé ky nang thiét ké hoc liéu s6, khai thdc nén tang $6 va doi moi phuongphap day hoc. Trén co so
do, nghzen cleu dé xudt mét sé gidi phdp nham ndng cao nang liwc sé cho gido vién, bao gom boi dudng chuyen mon, cdi
thién ha tang céng nghé va doi méi cong tac quan 1y. Két qua nghién ciru gép phan cung cdp co sé thue tién cho viéc trién
khai hiéu qud chuyén doi sé trong gido duc tiéu hoc.

Tir khéa: Ning lic 5o, gido vién tiéu hoc; Thanh phé Ho Chi Minh.

IMPROVING DIGITAL CAPACITY FOR PRIMARY SCHOOL TEACHERS:
A CASE STUDY OF LONG PHUOC PRIMARY SCHOOL, HO CHI MINH CITY

Abstract: In the context of the strong digital transformation of education, digital capacity has become an essential
requirement for primary school teachers to meet the innovation of teaching methods and improve the quality of education.
This study focuses on analyzing the current state of digital competencies of teachers at Long Phuoc Primary School, Ho
Chi Minh City through surveys, interviews and practical observations. The results show that teachers have initially applied
technology in teaching, but there are still limitations in terms of skills in designing digital learning materials, exploiting
digital platforms and innovating teaching methods. On that basis, the study proposes a number of solutions to improve
digital capacity for teachers, including professional training, improving technological infrastructure and innovating
management. The research results contribute to providing a practical basis for the effective implementation of digital

transformation in primary education.
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I. PAT VAN DE

Trong thoi dai cong nghé sd, chuyén d6i s6 da
va dang tic dong sdu rong dén moi linh vuc cua
doi séng xd hoi, trong d6 gido duc 1a mot trong
nhiing linh vuc chiu 4nh huéng manh mé nhét. D6i
voi giao duc tiéu hoc, viéc ung dung cong nghé
thong tin khong chi hd tro d6i méi phuong phap
giang day ma con gép phan hinh thanh ning luc
hoc tap va k¥ nang sb cho hoc sinh ngay tir nhiing
nam dau doi. Tai Viét Nam, nganh gido duc da
trién khai nhiéu chu truong, chinh sach thic day
chuyén d6i sb, dit ra yéu cau cap thiét ddi voi doi
ngil gido vién trong viéc nang cao nang lyc s6 dé
thich trng vo1 moi truong day hoc moi. Tuy nhién,
trén thyc té, nang luc s6 cua gido vién tiéu hoc van
con nhiing han ché nhét dinh, dic biét trong vi¢c
khai thac hiéu qua cic cong cu va tai nguyén sb
phuc vu day hoc. Truong Tiéu hoc Long Phudc,
Thanh ph H6 Chi Minh 1a mét trong nhiing co s&
gido duc dang tirng budc trién khai tmg dung cong
nghé trong giang day. Viéc nghién ctru thyc trang
nang luc sd cua gido vién tai nha trudng, tir d6 dé
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xudt cac giai phap phu hop, c6 ¥ nghia quan trong
trong viéc nang cao chat luong day hoc va dap
g yéu cau d6i méi gido duc hién nay. Xuit phat
tr nhitng 1y do trén, nghién ctru “Nang cao nang
luc s cho gido vién tiéu hoc: Nghién ciru truong
hop Truong Tiéu hoc Long Phudc, Thanh phd Ho
Chi Minh” duoc thuc hién nham lam rd thuc trang
va dé xuat cac giai phap thiét thuc trong bdi canh
chuyén d6i sb gido duc.

II. NOI DUNG NGHIEN CUU

2.1. Co sé¢ 1y ludin ciia quéan 1y phat trién
niing hre s6 cho ddi ngii gido vién

Trong bdi canh chuyén dbi sé dang dién ra sau
rong trén pham vi toan cau, giao duc dugc xac
dinh 1a mot trong nhirng linh vuc chiu tac dong
manh mé& va c6 vai tro tién phong trong viéc chuan
bi nguén nhén luc cho xi hoi sb. Diéu nay dat ra
yéu cau cap thiét d6i vai doi ngii gido vién khong
chi v& ning lyc chuyén moén ma con vé ning luc
s6 nham dap ung yéu cau d6i méi phuong phap
day hoc va nang cao chét luong gido duc. Do do,
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quéan 1y phat trién nang luc sé cho doi ngii gido
vién tr¢ thanh mdt ndi dung trong tdm trong quan
1y gido duc hién nay.

V& mit khai niém, nang luc sb cua gido vién
duogc hiéu 1a kha nang st dung cong nghé thong
tin va truyén thong mot cach hiéu qua, linh hoat
va c0 trach nhiém trong hoat dong day hoc va gido
duc (Tran Kiém, 2013). Nang lyc nay khong chi
bao gom cac ky nang k¥ thuat nhu sir dung phan
mém, thiét bi sé ma con bao ham kha ning tich
hop cong nghé vao thiét ké va to chic day hoc,
danh gia nguoi hoc, xdy dung méi truong hoc
tap s6, dong thoi hd tro hoc sinh phat trién ning
luc sb. Trén co so d6, quan 1y phét trién nang luc
s6 cho d6i ngil gido vién duoc hiéu 1a qua trinh
tac dong c6 muc dich, co ké hoach cua chu thé
quan 1y nhim nang cao va hoan thién ning lyc
s6 clia gido vién thong qua cac chirc nang co ban
cua quan ly nhu 1ap ké hoach, t6 chuc, chi dao va
kiém tra, danh gia (Tran Kiém, 2013).

Xét vé ndi dung, quan 1y phat trién ning lyc
s6 cho doi ngii gido vién bao gdm mot chudi cac
hoat dong c6 tinh hé¢ théng va lién tuc. Trudce hét
la hoat dong lap ké hoach, trong d6 nha truong
can xac dinh 6 muc tiéu phat trién nang luc )
pht hop vé6i yéu cau chuyén doi s6 cuia nganh gido
duc, dong thoi tién hanh khao sat, danh gia thuc
trang nang luc sb ctia doi ngil gido vién lam co s&
xay dung ké hoach boi dudng (Nguyén Thi Bich
Héng, 2023). Tiép theo 1a hoat dong t6 chure thue
hién, bao gém viéc trién khai cac chuong trinh
dao tao, tap huan, hudng din gido vién st dung
cac cong cu va nén tang so trong day hoc, ciing
nhu xay dung cong dong hoc tip chuyén mén nham
thic déy chia sé kinh nghi¢m va ho tro 1an nhau. Bén
canh do, cong tac chi dao dong vai tro dinh huong va
diéu phdi, thé hién & viéc khuyén khich giao vién doi
moi phuong phép day hoc, tao diéu kién thuan loi
vé thoi gian, ngudn lyc va moi truong dé gido vién
{tmg dung cong nghé hiéu qua. Cudi cing, hoat dong
kiém tra, danh gia giup do luong mirc d6 dat duoc
ctia nang lyc sd, tir d6 diéu chinh ké hoach va giai
phap quan Iy mot cach phu hop.

Qua trinh quan 1y phét trién ning luc sé cho
d6i ngil gido vién chiu sy tac dong ciia nhidu yéu
t6 khac nhau. Trudc hét 1 céc chinh séch va dinh
huéng chuyén doi sé ciia nganh gido duc, dong
vai trd dinh hinh muc tiéu va yéu cau ddi véi nang
luc s6 cua gido vién.

Vé phuong dién 1y thuyét, cac khung nang lyc
s6 qudc té nhu DigCompEdu ctia Lién minh chau
Au hay Khung ning Iyc cong nghé thong tin va
truyén thong cuia UNESCO danh cho gido vién
cung cap nhiing co s tham chiéu quan trong trong
viéc xéc dinh ciu trac va muc do cia nang luc $0.
Céc khung nay nhan manh rang ning lyc sd ctia
gido vién khong chi dung lai ¢ viéc sir dung cong
nghé ma con bao gom kha ning d6i méi su pham,
ca nhan hoa viéc hoc, ddnh gia ngudi hoc bang
cong nghé va phat trién ning lyc s6 cho hoc sinh
(Nguyén Thi Hong Duyén & Quéach My Quyén,
2023). Viéc van dung cic khung 1y thuyét nay
trong quan 1y gitip dam bao tinh hé thong, khoa
hoc va phtt hop véi xu hudng qudc té.

Nhu vay, c6 thé khang dinh rang quan 1y phat
trién ning luc sé cho doi ngii gido vién 1a mot qua
trinh mang tinh chién luoc, doi hoi su phéi hop
ddng b giira cac yéu tb tir chinh sach, con ngudi
dén diéu kién co s& vat chat. Viéc xay dung va
trién khai hiéu qua cac hoat dong quan 1y trong
linh vuc nay khong chi gop phan ning cao chat
luong d6i ngil giao vién ma con tao nén tang quan
trong cho viéc thyc hién thanh cong chuyén dbi sb
trong gido duc.

2.2. Thye trang quan li phat trién ning luc
s6 cho ddi ngii gido vién & truong ti¢u hoc Long
Phuéc, phuwong Long Phwéce, Thanh phé Ho
Chi Minh

Trén co sé phan tich cac s6 liéu thu thap duoc
c6 thé nhan dinh mot cach toan dién réng cong
tac quan 1y phat trién ning luc sd cho doi ngi
gido vién tai Truong Tiéu hoc Long Phudc da
dugc trién khai theo ddy du cac chirc ning quan 1y
(nhén thtrc, 1ap ké hoach, t chirc, chi dao va kiém
tra, danh gid), tuy nhién muc do hiéu qua maoi dat
ngudng trung binh - kha, chua dam bdo tinh hé
thong, dong bd va chiéu sau can thiét trong bdi
canh chuyén doi sé gido duc.

Xét vé nhan thirc ciia can bo quan 1y va gido
vién, két qua khao sat cho thiy diém trung binh
dao dong tir 2,57 dén 3,24 trén thang do 4 mirc
dd, phan 4&nh muc d¢ nhéan thic dat kha — cao.
Trong d6, noi dung “Phat trién nang luc s6 1a yéu
cau tat yéu ddi voi gido vién trong bdi canh gido
duc hién nay” dat diém cao nhat (TB = 3,24), véi
ty 1& danh gia & mic quan trong va rat quan trong
chiém 80,9%, cho thdy doi ngii di nhan thic rd
tinh cép thiét cia van dé. Bén canh do, cac noi
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dung nhu “Nang lyc sé gitp gido vién thich ting
v6i1 cac mo hinh day hoc linh hoat” (TB = 3,14)
va “Nang lyc s6 1a yéu td quan trong dé trién khai
hiéu qua chuyén déi s trong nha truong” (TB =
3,10) ciling dugc danh gla cao. Tuy nhlen dang
ch ¥ 12 ndi dung “Phét trién nang luc s gitip ting
cuong kha nang tuong tac va hd trg hoc sinh trong
moi trudng s6” chi dat TB = 2,57 (xép hang thap
nhét), voi ty 1¢ khong quan trong va it quan trong
1én toi 42,8%. Piéu nay cho thiy nhan thic cua
gido vién tuy day du vé mat dinh hudng vi mo,
nhung con han ché & chiéu sau su pham, dac biét
1a kha nang lién hé giita nang luc sb va hiéu qua
hd tro nguoi hoc. Nhu vy, ¢ thé khang dinh rang
nhan thire hién nay méi dimng lai & mirc “biét” va
“hiéu”, chua dat dén muc “van dung” trong thuc
tién day hoc.

V& cong tac 1ap ké hoach, két qua khao sat cho
thdy mirc d¢ thuc hién dao dong tir 2,00 dén 2,57,
phén anh mtrc trung binh. Noi1 dung “Xac dinh
day du cac ngudn luc thuc hién” dat cao nhat (TB
= 2,57), voi ty 1€ danh gia kha va tot dat 54,8%,
cho thdy nha truong di ¢ sy quan tim dén diéu
kién dam bao. Tuy nhién, cic khau mang tinh nén
tang cua lap ké hoach lai c6 muc thép, dién hinh 1a
“Xac dinh néi dung phat trién ning luc s6 phu hop
v6i nhu cau thyc tién” (TB = 2,00 - thip nhat),
v6i ty 18 danh gia muc yéu 1én toi 47,6%. Tuong
tu, “Khao sat, danh gia thuc trang nang lyc s6 cua
gido vién” chi dat TB = 2,07, cho thay dir liéu
dau vao chua dugc thu thap mot cach day du va
khoa hoc. Viéc xac dinh muyc tiéu (TB = 2,12) va
xay dung 10 trinh (TB = 2,19) cling chua thyc sy
rd rang va cu thé. Nhimng s liéu nay phan anh
mot thyc té rang cong tac 1ap ké hoach con mang
tinh hinh thtrc, thiéu can c thuc tién va chua dam
bao nguyén tic quan 1y theo nhu ciu (needs-based
planning). Piéu nay dan dén hé qua la cac ké
hoach chua co tinh kha thi cao va chua dap tng
dugc su da dang vé nang lyc va nhu cau cua doi
ngll gido vién.

Doi véi t6 chire thuc hién, mic do dat tir 1,86
dén 2,69, thé hién murc trung binh — kha. N¢i dung
“T chtrc trién khai cac hoat dong bdi dudng theo
Kké hoach” dat cao nhét (TB = 2,69), voi ty 1¢
danh gia kha va t6t chiém 57,2%, cho thay nha
truong da dam bao duoc viée trién khai vé mat
hinh thirc. Tuy nhién, nhiéu yéu t6 quan trong anh
huong dén hiéu qua to chirc lai c6 mirc thip. Cu
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thé, “Bo tri thoi gian hop 1y cho gido vién tham
gia boi dudng” chi dat TB = 1,88, véi ty 1¢ yéu
va trung binh chiém toi 83,3%, phan anh sy chua
phu hop gitta hoat dong bdi dudng va diéu kién
thuc té cta gido vién. Dic biét, “Phéi hop cac lyc
luong trong va ngoai nha trudng” cb mirc thap
nhit (TB = 1,86), cho thay su thiéu lién két trong
huy dong ngudn luc hd trg. Bén canh do, “Tao
dong luc, khuyén khich gido vién” (TB = 2,05) va
“Xay dung cong dong hoc tap” (TB = 2,29) ciing
chua dat hidu qua cao. Nhiing han ché nay cho
thiy hoat dong to chtrc con thiéu cac yéu té hd trg
mang tinh h¢ sinh thai (ecosystem-based support),
dan dén viéc trién khai chua thuc sy bén viing.

Vé cong tac chi dao, két qua khao sat cho thdy
muc do thuc hién dao dong tu 1,86 dén 2,57,
phan anh mirc trung binh. Noi dung “Huéng dan
chuyén mon, hd trg ki thuat cho gido vién” dat
cao nhét (TB = 2,57), cho thiy nha truong da c6
su quan tdm nhat dinh dén hd tro truyc tiép. Tuy
nhién, cc ndi dung mang tinh chién lugc lai co
mirc thap, dién hinh 1a “Chi dao trién khai ké
hoach mot cach déng b, nhat quan” (TB = 1,90)
va “Tao dong luc, khuyén khich gido vién tham
gia tich cuc” (TB = 1,86 - thap nhat), véi ty 18 yéu
va trung binh 1an luot 1én t&i 71,5% va 78,6%.
Ngoai ra, “Phat huy vai tro ctia t6 chuyén moén va
gido vién cdt can” ciing chi dat TB = 1,98. Piéu
nay phan anh cong tac chi dao chua phat huy duoc
vai trd 1anh dao chuyén mon, thiéu tinh dan dat va
lan toa trong to chire. Viée truyén dat thong tin chi
dao (TB =2,02) cling chua dadm bao 1o rang va kip
thoi. Nhu vay, hoat dong chi dao hién nay chu yéu
mang tinh hanh chinh, chua chuyén sang mé hinh
lanh dao hoc tap (instructional leadership).

V& kiém tra, ddnh gia, mac do thuc hién dao
dong tir 1,74 dén 2,52, phan anh mic trung binh.
Noi dung “Td chtc kiém tra, danh gia thuong
xuyén” dat cao nhat (TB = 2,52), cho théy hoat
dong nay da duoc duy tri. Tuy nhién, nhiéu noi
dung quan trong lai c6 mirc thip, dac biét 1a “To
chie danh gia dinh ky, tong hop két qua” (TB
= 1,74 - thap nhét), voi ty 1& yéu va trung binh
chiém t6i 83,3%. “Xac dinh noi dung danh gia
gén voi thuc tién day hoc” (TB = 1,93) va “Ap
dung da dang phuong phap danh gid” (TB = 1,98)
cling con han ché. Viéc “Str dung két qua danh
gia dé diéu chinh va phat trién” chi dat TB = 2,24,
cho thdy chirc nang phan hoi cuia danh gia chua
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dugc phat huy. Didu nay chimg to hé thong kiém
tra, danh gia chua hoan thi¢n, chua thuc hi¢n dﬁy
du chu trinh danh gia vi sy phat trién (assessment
for learning).

Tong thé, c6 thé khang dinh ring cong tac quan
1y phat trién nang luc sd tai Truong Tiéu hoc Long
Phudc da duoc trién khai tuong ddi day du vé mat
cAu tric nhung chua dat hiéu qua cao vé mit chat
luong. Céac chiic nang quan 1y ton tai sy roi rac,
thiéu lién két logic va chua dua trén dir liéu thuc
tién. Ban chat cta han ché nam & viéc quan 1y van
thién vé tiép can hanh chinh, chua chuyén sang
tiép can quan 1y phat trién niang luc dya trén minh
chtng va nhu cau ca thé. Pay 1a co so thuc tién
quan trong dé dé xut cac giai phap quan 1y theo
huéng hién dai, gop phan nang cao hiéu qua phat
trién nang luc sd cho doi ngii gido vién trong thoi
gian tdi.

2.3. Giai phap ting cwong quan ly phat trién
niing luc so cho di ngii gido vién Truong Tiéu
hoc Long Phuéc, Phwong Long Phwoe, Thanh
phd H6 Chi Minh

Trén co s& phan tich thuc trang quan ly phat
trién nang luc s6 cho ddi ngii gido vién Truong
Tiéu hoc Long Phudc cho thiy cac hoat dong da
duoc trién khai nhung moi dat muc trung binh,
thiéu tinh dong bo va hiéu qua chua cao. Vi viy,
viéc dé xuat cic giai phap nham tiang cuong cong
tac quan 1y 1a yéu cau cép thiét, gop phan ning cao
chét luong gido duc va dap Gng yéu cau chuyén
dbi sb trong bdi canh hién nay. Cac giai phap duoc
dé xuét can dam bao tinh hé théng, déng bo, ké
thira nhimng két qua da dat duoc, dong thoi khac
phuc nhitng han ché con ton tai, hudéng dén phat
trién nang luc sb cho gido vién mot cach bén viing
va hiéu qua.

Mot la, can nang cao nhan thuc cua can bd
quan 1y va gido vién vé vai tro cua ning luc sb
trong d6i méi gido duc. Mic du nhan thire chung
da dat muc kha cao, nhung van con han ché &
nhirng ndi dung gén voi thyc tién day hoc. Do do,
nha truong can ddy manh cong tac tuyén truyén,
td chirc cac chuyén dé, hoi thao, sinh hoat chuyén
mon theo huéng gin véi tng dung céng nghé
trong giang day. Pong thoi, can xay dung co ché
khuyén khich, dong vién gido vién tich cuc tham
gia phat trién ning luc sd, gan voi danh gia thi dua
va phat trién nghé nghiép.

Hai la, 61 m&i cong tac 1ap ké hoach phat trién
nang luc s6 theo huéng khoa hoc va ca thé hoa.
Ké hoach can dugc xay dung trén co s¢ khao sat,
danh gia thyuc trang ning luc sd cua gido vién mot
cach day du va chinh x4c. Trén co s& do, tién hanh
phan loai gido vién theo cac murc do nang lyc, tr
d6 xac dinh muc ti€u, ndi dung va 19 trinh phat
trién pht hop vé6i ting nhom dbi twong. Viée xay
dung ké hoach can dam bao tinh cu thé, kha thi,
gén v6i nhu clu thue tién va co co ché theo ddi,
diéu chinh linh hoat trong qua trinh thuc hién.

Ba la, ting cudng to chirc cac hoat dong boi
dudng ning luc sé theo huéng da dang, thiét thuc
va gin v6i thuce tién day hoc. Nha trudng can doi
méi manh mé cac hinh thirc va phuong phap boi
dudng theo hudng ting cuong thuc hanh, trai
nghiém va hoc tap cong tac. Cac hoat dong boi
dudng can dugc tich hop vao sinh hoat chuyén
mon, du gio, rat kinh nghiém, giup gido vién hoc
tap 1an nhau va nang cao ning luc mot cach thuc
chat. Pong thoi, can phét huy vai tro ciia doi ngii
gido vién cbt can trong viéc hd tro, hudng dan
dong nghiép.

Bén la, ting cudng cac diéu kién dam bao cho
phat trién ning lyc sd. Nha truong can dau tu,
nang cp co s vat chat, thiét bi cong nghé va ha
tang mang, dong thoi xay dung hé thong hoc lidu
s6 phong phu, da dang. Bén canh do, can hoan
thién co ché, chinh sach hd tro gido vién trong qua
trinh bdi dudng va tng dung céng nghé. Viée ting
cuong phdi hop véi cac luc lwong gido duc trong
va ngoai nha trudng ciing 13 yéu t6 quan trong
nham huy dong ngudn luc phuc vu cho phat trién
nang luc sd.

Ném la, d6i méi cong tac chi dao theo hudng
ddng b, linh hoat va hiéu qua. Ban giam hiéu can
dam bao viéc chi dao trién khai ké hoach mot cach
rd rang, nhit quan, dong thoi ting cudng hd tro
chuyén moén va ky thuat cho gido vién. Viéc phat
huy vai trd cta td chuyén mon va gido vién cdt
can can dugc chu trong nhdm tao sy lan téa trong
toan truong. Pong thoi, can xdy dung co ché tao
dong luc, khuyén khich gido vién tham gia tich
cuc vao qua trinh phét trién ning luc sd.

Scu la, hoan thién cong tac kiém tra, danh gia
theo hudng hd trg va phat trién. Nha truong can
xay dung hé thong tiéu chi danh gia ning lyc sd
1d rang, phu hop véi thuc tién day hoc. Hoat dong
kiém tra, danh gia can dugc thuc hién thuong
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xuyén, da dang vé hinh thirc va gin véi hoat dong
chuyén mon cua gido vién. Dac biét, can chu trong
sir dung két qua danh gia dé diéu chinh hoat dong
bdi dudng va hd tro gido vién phat trién ning
luc. Viée dam bao tinh cong bang, khach quan va
mang tinh hd tro trong danh gia s& gbp phan tao
dong luc cho gido vién tham gia tich cuc hon.

I1I. KET LUAN

Nghién ctru cho thdy phat trién niang luc sb
cho gido vién tiéu hoc 1a yéu cau cip thiét trong

bdi canh chuyén ddi s6 gido duc. Qua khao sat tai
Trudng Tiéu hoc Long Phudc, gido vién da budc
dau tmg dung cong nghé vao day hoc nhung con
han ché vé thiét ké hoc liéu sd, khai thac nén tang
sd va d6i méi phuong phap giang day. Vi véy, nha
trudng can ting cuong boi dudng chuyén mén, cai
thién ha ting cong nghé, phat huy vai tro to chuyén
mon va d6i méi cong tac kiém tra, danh gid. Cac
giai phap nay gop phan nang cao chét luong doi ngii
giao vién va hiéu qua day hoc trong nha truong.
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