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Tom tit: Trién khai Chirong trinh gido duc thuong xuyén cap THPT (ké tir nam hoc 2022-2023), viéc qudn 1y cac diéu
kién va nguén luc nhu: nguén luc nhan su, ngu&n luc co sé vt chat, thiét bi day hoc (CSVC, TBDH), nguz;n luc tai chinh
va cach thirc van dong khai thac, sw dung cac nguén luc xa hoi la mot trong nhitng nhiém vu trong tam cua Giam déc cac
Trung tam GDTX. Dy la yéu cau tat yéu vé quan ly dé trién khai, thure hién Chuwong trinh GDTX cap THPT hién nay. Thuc
tién nay ddt ra yéu cdau cdp thiét can phai nghién ciou mét cach bai ban, diea trén nhitng tiép cdn khoa hoc dé quan ly ¢é
hiéu qua cdc diéu kién va nguon luc dam bdo thuc hién Chwong trinh GDTX cdp THPT trong boi canh déi méi gido duc
hién nay.

Tir khéa: trung tam GDTX; chwong trinh GDTX cap THPT: qudn ly; nguon luc.

MANAGING CONDITIONS AND RESOURCES TO ENSURE THE
IMPLEMENTATION OF THE UPPER SECONDARY CONTINUING EDUCATION
PROGRAM BASED ON THE SABER MODEL

Abstract: Since the implementation of the Upper Secondary Continuing Education Program from the 2022-2023
school year, managing conditions and resources—such as human resources, facilities and teaching equipment, financial
resources, as well as methods for mobilizing, exploiting, and using social resources—has become one of the key tasks of
directors of continuing education centers. This is an essential management requirement for the effective implementation of
the current Upper Secondary Continuing Education Program. This reality raises an urgent need for systematic research
based on scientific approaches to effectively manage the conditions and resources that ensure the implementation of the
Upper Secondary Continuing Education Program in the context of current educational reform.
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I. PAT VAN PE

Pang va Nha nudc ta da c6 nhiéu chu truong,
chinh sach phat trién GDTX nham dap tng nhu
cau hoc tip thudng xuyén, hoc tap sudt doi ngay
cang tang, ngay cang da dang cua nguoi dan.
Trong xu thé x4 hoi hoc tap va hoc tap subt doi,
GDTX gin két va lién thong véi hé giao duc
chinh quy trong nén gido duc qubc dan cia Viét
Nam. Trong khi hé giao duc chinh quy dao tao
nguon nhan luc cho twong lai thi hé gido duc
thirong xuyén dao tao, boi diedng nhéan liec hién
hanh tiec la nhitng nguoi dang lao dong trong
moi nganh, moi linh vuc cua doi Séng xa hoi, xay
dung ddt nuwde phat trién, phon vinh. Thong qua
gido duc, hoc tap GDTX, nhan lyc hién hanh chu
yéu vira lam vira hoc, kién thirc dugc nang cao,
tay nghé duoc cai tién, nghé nghiép dugc hoan
thién va trong diéu kién khoa hoc k¥ thuat phat
trién nhu vii bdo, cong nghé khong ngimg do6i
moi, dac bi€t véi cugc cach mang cong nghiép
lan thr 4, trén co sé d6 ning cao ning suat lao
dong va nang cao kha ning canh tranh ciia nén
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kinh té trong diéu kién dat nudc hoi nhap quéc té
ngdy cang sau rong. Cung véi doi méi Chuong
trinh Gido duc pho thong (GDPT) 2018, Bo Gido
duc va Pao tao (GDDT) da ky ban hanh Thong
tu s6 12/2022/TT-BGDPT ngay 26/7/2022 ban
hanh Chuong trinh GDTX cidp THPT. Chuong
trinh GDTX cip THPT duoc xdy dung trén co s&
dam bao cac yéu cau can dat cia Chuong trinh
GDPT 2018 cung cép hoc dugc 4p dung cho cac
hoc vién theo hoc tai cac co s6 GDTX. Thuc
tién nay dit ra yéu cau ddi véi cac can bo quan
1y (CBQL) trung tim GDTX can phai vuot qua
nhirng cach tiép can va tu duy cii, ap dung tu duy
va li thuyét/mo hinh quan Iy méi va higu qua dé
t6 chuc khai thac, str dung c6 hiéu qua cac diéu
kién dé bao dam chat lugng nhu nguén luc nhan
su (d6i ngli GV va can bo quan 1i); ngudn luc vé
co so vat chét, thiét bi day hoc; ngudn luc vé tai
chinh va huy dong cac ngudn lyc khac dé dam
bao chat lugng thuc hién Chuong trinh GDTX
cap THPT.
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IL. NQI DUNG NGHIEN CUU

2.1. Khai quat vé nghién ciru

2.1.1. Myc tiéu nghién civu: Trén co so hé thong
hoa va phat trién li luan vé quan 1y cac ngudn lyc
hay con goi 1a cac thanh t6 diéu kién dam bao
chat luong gido duc (theo mo hinh SABER), bai
viét s& di sau phan tich noi dung quan 1y cac diéu
kién va ngudn luc dam bao thyc hién Chuong
trinh GDTX cdp THPT trong bdi canh d6i mai
gido duc hién nay.

2.1.2. Noi dung nghién cvru: i sdu phan tich
cac nodi dung quan ly dé té chic khai thac, s
dung c6 hi€u qua cac diéu kién vé nguén luc
nhan sy (d6i ngii GV va can bd quan 1i); ngudn
luc vé co s& vat chat, thiét bi day hoc; ngudn
lyc vé tai chinh va huy dong cic ngudn luc khac
dé dam bao chat luong thuc hién Chuong trinh
GDTX cip THPT.

2.1.3. Phwong phap nghién cuu: St dung cac
phuong phap nghién cuu li ludn nhu phan tich,
tong hop cac tai liéu va vian ban chwong trinh,
chinh sich phat trién gido duc thudng xuyén,
dong thoi tién hanh hé thong hoa, khai quét hoa
két qua nghién ctru cla cac tac gia trén thé gidi
va trong nudc vé cac ngudn luc va diéu kién dam
bao chat luong gido duc trong to chirc noi chung
va cua Trung tam GDTX noi riéng.

2.2. Két qua nghién ciru

2.2.1. Giéi thiéu Chuwong trinh GDTX cdp THPT

Chuong trinh GDTX cdp THPT dugc ban
hanh theo Théng tu s6 12/2022/TT-BGDDT
ngay 26/7/2022 cua B GDDT. Chuong trinh
GDTX cap THPT dugc xdy dung trén co so
dam bao cac yéu cau can dat cua Chuong trinh
GDPT 2018 cung cép hoc dugc &p dung cho cac
hoc vién theo hoc tai cac co s6 GDTX. Chuong
trinh GDTX cap THPT (ap dung tir 2022-2023)
gém 7 mon hoc bat budc (Toéan, Van, Stu, Dia,
Ly, Hoa, Sinh - chon 4) va cdc mon Iya chon
(Tin, Cong ngh¢, GD Kinh té & Phép luat), cung
hoat dong trai nghiém, hudng nghiép. Chuong
trinh ch trong giam ap luc, tang thoi gian hoc
nghé, thoi gian hoc 35 tuan/nim, bing cap
twvong duong THPT. Chuong trinh nay phu hop
cho hoc sinh mudn rat ngin thoi gian hoc vin
héa dé tap trung hoc nghé hodc nhirng nguoi
vira lam vira hoc.

2.2.2. Quan niém vé cdc diéu kién va nguén luc
dam bdo thiee hién Chwong trinh GDTX cdp THPT

Tiép can quan diém hé théng va quan ly
chit lugng, hé théng cac diéu kién dé td chirc
thuc hién Chuong trinh GDTX cip THPT cua
TTGDTX rat da dang, nhu ngudn nhan luc/
nguon lyc tri thirc (461 ngii nha gido, nhan vién,
CBQL), ngudn tai lyc (ngudn tai chinh), ngudn
vat luc (nguén CSVQ), ngué)n Iuc van hoa, tinh
than (hé thong gia tri, truyén théng TTGDTX,
su hiéu hoc...), ngué)n lyc thong tin (cong nghé
thong tin va truyén thong, ICT). Bai viét nay
trinh bay mot cach khai quét cac diéu kién/ngudn
Iuc nhu: nguén Iwc nhan sy, nguén Iuc co so vat
chét, thiét bi day hoc (CSVC, TBDH), nguén luc
tai chinh va céch thuc van dong khai théc, su
dung céc nguodn lyc xa hoi gop phan gitp Giam
dde cac Trung tdm GDTX tiép can, trao doi, chia
sé kinh nghiém trong qua trinh quan 1y dé trién
khai, thyc hién Chwong trinh GDTX cip THPT
hién nay. Trong do, ngudn luc nhan sy giit vai
tro quyét dinh chat lugng giao duc, nhitng ngudn
luc khac muébn phat huy dugc tac dung chi co thé
thong qua kha nang lanh dao, quan ly cta giam
doc TTGDTX.

Ban chat cua quan 1y cac diéu kién vé ngudn
luc hay tai nguyén ngudn luc cua Trung tAm
GDTX dé thuc hién Chuong trinh GDTX cép
THPT la kha nang tap hop tit ca nhiing thanh t6
su pham va phuong tién ma Trung tdm c6 quyén
chi phdi, diéu khién sir dung dé thuc hién muc
tiéu gido duc.

2.2.3. Mo hinh SABER va dp dung vao quan
ly cac diéu kién va ngué‘n lyc thuc hién Chwong
trinh GDTX cap THPT

Ngan hang thé gigi vé Gido duc cho moi
nguoi (EFA) dua ra m6 hinh SABER The WB
(2013). The What, Why and How of the Systems
Approach for Better Education Results (tiép can
hé théng cho két qua gido duc tot hon) véi muc
dich hd tro cac nudc cd6 mot hé thong ting cudng
hé¢ théng gido duc. Trong mo hinh SABER, viéc
quan 1y cac ngudn luc hay con goi 1a cac thanh tb
diéu kién dam bao chat luong gido duc cho nguoi
hoc tét hon dugc xem trong tam cua Chién luoc
Giao duc.
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So dé 1. Cac yéu 16 trong mé hinh SABER tqo nén két qua gido duc 16t hon

Quiin Iy
nguon lyc hé
thong ho trg

Bic hoc

Phwong thirc
quan tri

Doi ngu GV,
NV va CBOL

CSVC, TB&CN

Gigo duc rng

Hé thdng thong

tin QLGD.

phd, phuc hdi;
Binh dang va
hoéa nhap

Gido duc toan

2 Binh déng
dién thé chat
va bifa dn ban tri

va hoda nhap

Nguf")n. Du én ETEP, B6 GDPT 2]

Trong mo hinh SABER, viéc quan 1y cic ngudn
luc hay con goi 1a cac thanh t6 diéu kién dam bao
chat luong gido duc cho ngudi hoc t6t hon dugc
xem trong tam cua Chién luoc Gido duc nhitng
nam sau 2020. M6 hinh SABER con tinh dén céc
yéu t6 c6 tac dong khac nhiéu linh vyc trong pham
vi ctia hé thong gido duc nhu gido duc toan dién
vé thé chat, tinh than, chat luo’ng bira an, gido duc
ung pho phuc héi; binh dang, hoa nhap va danh
gla chét lugng glao duc. Tiép can quan diém hé
thong va quan 1y chat lugng, ngudn luc TTGDTX
c¢6 thé phan chla thanh hai nhém: 1) cic ngudn
luc bén trong gém: nhan sy, tai chinh, CSVC va
h¢ thong thong tin; va 2) cic nguon lyc xa hoi
tur chinh quyén dia phuong, cha me hoc smh va
ngudi hoc va cac to chirc xa hoi. Hai ngudn luc
nay la diéu kién cin ban dé thuc hién chuong trinh
GDTX cap THPT theo Thong tu sd 12/2022/TT-
BGDDT va Quy ché T6 chirc hoat dong ctia Trung
tam GDTX.

2.2.4. Néi dung quan Iy cdc diéu kién va nguon
lyc thuc hien Chuong trinh GDTX cdp THPT

2.2.4.1. Quan Iy nguén luc nhan sy cia Trung
tam GDTX

Muc tiéu quan trong nhét ctia quan 1y nhan
su cta trung tim GDTX (bao gém can by quan
Iy, gido vién va nhan vién) la dam bao di vé sd
luong, ddng bo vé co cdu, ¢ chat luong dé thuc
hién t6t muc tiéu, ndi dung va ké hoach gido duc
cua trung tdm GDTX khi trién khai thuc hién CT
GDTX (thyc hién bat dau tir nam hoc 2022-2023).
Giam dbc trung tim GDTX can quan tdm quan
1y cac ndi dung co ban vé nhan sy cia TTGDTX
nhu: Ra soat, danh gid thyc trang doi ngti GV,
NV, CBQL cua Trung tdm; Phan cong chuyén
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mon cho d6i ngii GV; Hop dong, tuyén dung GV,
NV cua Trung tam; B6 tri, sir dung do6i ngii GV,
NV, CBQL cua Trung tam; Panh gia nang luc thuc
hién nhiém vu di v6i GV, NV cua Trung tam; Bbi
dudng ning lyc nghé nghiép cho GV, NV, CBQL
cua Trung tam. Cung véi do 1a tao dong luc lam
viéc cho d6i ngii GV, nhan vién, CBQL nham tao
diéu kién thuan loi dé can bo, gido vién, nhan vién
hoan thanh nhiém wvu, kich thich phong trao thi
dua giang day, 1am viéc khoa hoc, sang tao bang
cach ghi nhan va khen ngoi, dao tao, boi dudng va
thang tién, xy dung bau khong khi 1am viéc tot. ..

2.2.4.2. Quan Iy co s6 vit chat, thiét bi day hoc

Co so vt chat, thiét bi day hoc cua trung tam
GDTX 1a toan bo CSVC véi tit ca cac phuong
tién vat chat duoc st dung dé thuc hién muc tiéu
cia TTGDTX, bao gom: dat dai, tai san, trang
thiét bi, cong cu dung cu (httu hinh) va phan mém,
ban quyén sang ché phat minh, danh tiéng, uy tin
(v0 hinh) cia TTGDTX.

Diéu kién CSVC, TBDH dé¢ trién khai
CTGDPT 2018 gom: Pia diém, dién tich, quy
mo nha truong; khdi phong hoc tap; khéi phong
hd tro hoc tap; thu vién; Khoi phong hanh chinh
quan tri; khu san choi, thé duc thé thao; khdi phu
tro; khoi phuc vu sinh hoat; Ha tﬁng ki thuat va
TBDH ti thiéu bao dam theo quy dinh cia B
GDDT. Cét 15i cua nguén luc co s& vat chat cua
trung tam GDTX chinh la cac phuong tién day
hoc, nha xuong thuc hanh day nghé va gido duc
dinh huéng nghé nghiép.

2.2.4.2.1. Khai thac, sw dung CSVC, TBDH
hién co

bé nang cao nang luc va tao dong luc trong viéc
st dung, bao quan CSVC, TBDH, ngoai cac bi¢n



TAP CHI TAM LY - GIAO DUC

phap ting cuong dau tu, cai tao CSVC, TB&CN,
Trung tim can dic biét quan tim dé cac yéu td
con ngudi, d6 1a: pham chét, tim 1y, nhan cach, k§
nang, k¥ xao, 1ong nhiét tinh ddi voi viée sir dung
CSVC, TBDH. Lanh dao Trung tam (Gidm dbc,
phé giam ddc) cing T6 chuyén mén nghién ciru
CTGDPT 2018 ctia cic mon hoc dé lap ké hoach st
dung cho tirng moén hoc, tirng hoat dong gido duc
ctia mdi khéi 16p (s6 1an sir dung, s6 gio sir dung)
dé c6 sy chuin bi CSVC, TBDH truée khi bude
vao nam hoc theo quy dinh. T4 truéng chuyén mon
va GV kiém nhiém c6 thé lap thoi gian biéu sir
dung CSVC, TBDH timng tuan cho timg khéi 16p.

2.2.4.2.2. Swra chira, bdo tri CSVC, TBDH

Chi dao, kiém soat va phé duyét viéc 1ap du
toan, chap hanh va quyét toan kinh phi bao dudng,
stra chitra CSVC, TBDH theo quy dinh cua phap
luat vé ngan sach nha nudc; Chimng tir tam Gng va
thanh todn tam tng; Pon dbc thu hdi cac khoan
tam (mg dén thoi han thanh toan. Trong qué trinh
t6 chire chi dao thuc hién ké hoach nang cép, cai
tao, stta chitra CSVC, TBDH, Trung tam can luu
¥ viéc nang cp, cai tao sira chita chi thyc hién
nhitng phan viéc di duoc phé duyét, khong thém
b6t ndi dung tranh nhiing sai pham c6 thé xay ra,
lam dut diém dé dwa vao s dung, khong trién
khai tran lan, ling phi. Kién quyét khong dua vao
su dung céc cong trinh da hét nién han s dung,
khong bao ddm an toan theo quy dinh khi chua
duoc cai tao, stra chira, nang cép.

2.2.4.2.3. Mua sam, bé sung CSVC, thiét bi va
cong nghé

Dé mua sam CSVC, TBDH hop ly, tranh lang
phi, viéc mua sim méi phai dugc dat trén co so
khai thac sir dung hét cong suit cuia nhimg CSVC,
TBDH da dugc trang bi, phu hop voéi diéu kién kinh
phi va chuan bi du nhén vién thiét bi, thi nghiém,
khai thac st dung CSVC, TBDH. Déng thoi, Giam
dbc can lay ¥ kién d& xuét tir cac T6 chuyén mon,
cta timg GV. Dya vao kinh phi dy tri dé co ké
hoach mua sim CSVC, TBDH can thiét. Dé c6 thé
trang bi CSVC, TBDH cho nha truong, ngoai kinh
phi hang nam, Giam ddc can khai thac, huy dong
cac nguén luc khéc tham gia, hd trg viée dau tu,
mua sim CSVC, TBDH cho Trung tim GDTX.
Céc thanh vién 1am cong viéc tiép nhan can kiém
tra ki cac thiét bi, s6 luong va thong s6 ki thuat dam
bao trung khdp véi danh sach cac vat dung duogc
giao/ dugc cép; ki nhéan theo quy dinh; thyc hi¢n
tha tuc nhap CSVC, TBDH; hoan thién hd so quan
1i CSVC, TBDH cua Trung tam GDTX.

2.2.4.3. Quan Iy nguon lwc tdi chinh

Thyc hién CT GDTX cip THPT mdéi doi hoi
giam d6c cac Trung tim GDTX can nam viing: (1)
Phan cap tu chii ngudn Iyc tai chinh cia TTGDTX
(theo Nghi dinh s 60/2021/NB-CP quy dinh
vé co ché tu chu tai chinh cta don vi su nghiép
cong 1ap); (2) Qui trinh Lap ké hoach tai chinh;
va (3) Thuc hién két ndi ké hoach tai chinh cua
TTGDTX véi cac diéu kién, ngudn lyc dé thuc
hién CT GDTX cap THPT.

Diéu 95. Luat Gido duc 2019, ngudn tai chinh
cia Trung tim GDTX, bao gdm: (1) Ngan sach
Nha nudce 1a toan bg cac khoan thu, chi trong du
toan da dugc co quan Nha nudc c¢6 tham quyén
quyét dinh va giao thyc hién dé bao dam thuc
hién céac chtrc nang, nhiém vu cua TTGDTX; va
(2) Nguon tai chlnh ngoal Ngan sach Nha nudc
1a tat ca nhing yéu t6 vé ngudn von tién t& ma
Nha nude cho phép cac CSGD duogc khai thac va
quan 1y tryc tiép trong khuon kho thyc hién xa hoi
ho4 nham dam bao ngudn tai chinh cho CSGD va
duogc st dung theo Hé théng van ban c6 lién quan
dé thuc hién muc tiéu cua TTGDTX.

Dé thyc hién Chuong trinh GDTX cap THPT
hudng t6i két qua hoc tap cho hoc sinh tot hon (theo
mo hinh SABER) [4]; hoat dong quan 1y ngudn luc
tai chinh trong cac Trung tim GDTX gom:

- Lap ké hoach tai chinh (bao gom 1ap ké hoach
tai chinh hang ndm va 1ap ké hoach tai chinh trung
han). Yéu cau: xay dung ké hoach tai chinh theo
ding Luat ngan sach nha nudc va cic van ban
huéng dan thi hanh Luat, pham vi quy trinh, thoi
han, thuyét minh co s& phap 1y, can cr tinh toan,
giai trinh phai ddm bio vdi muc ti€u, nhiém vu
cua KHGD cua Trung tam GDTX. Dy toan thu,
chi NSNN dung quy dinh cta phap luat vé thu, chi
va quan ly thu, chi ngan sach; trén co sd, nguyén
tac, tiéu chi, dinh mirc phan bd NSNN; quan tri¢t
chu truong dé tiét kiém, chdng lang phi.

- Xay dyng Quy ché chi tiéu noi bo;

- Quan ly thu chi;

- B4o c4o tai chinh, bao cao quyét toan;

- Huy dong va sir dung cac ngudn ngan sach
hop phap;

- Kiém tra tai chinh;

- Cong khai tai chinh...

Thuc hién quy trinh 1ap dy toan ngan sach cua
Trung tAm gdm cac budc:

Buoc 1. Phan tich, danh gia tinh hinh thuc
hién nam bao cado tai chinh

Buoc 2. Xdac dinh nhiém vu, muc tiéu cua
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TTGDTX trong nam ké hoach

Buée 3. Ra lai cae ché db, tiéu chudn dinh mirc
chi tiéu

Buoc 4. Tinh toan du toan Ngan sach

Buée 5. Lip ho so dir todn Ngdn sdch

Giam dbc Trung tim GDTX c6 trach nhiém
tiép nhan, phan bd ngén sich va ngudn lyc dé
thuc hién cac ké hoach da xay dung nhim dat
muc tiéu ké hoach chién lugc phat trién Trung tim
GDTX. Nang luc quan 1y tai chinh ctia Giam ddc
TTGDTX con thé hién kha ning du bao nhu cau
vé CSVC va TBDH.

2.2.4.4. Quan Iy khai théc, sir dung cdc nguon luc
X héi dé thuee hién chuong trinh GDTX cdb THPT

Viéc khai théc, sir dung cac nguén luc cua xa
hoi cho GDDT khong dé thay thé ma 1a ngudn
b6 sung quan trong cho ngan sach nha nudc, gop
phan lam ting tong ngudn luc dau tu cho GDDT,
nang cao hiéu qua sir dung ngén sach nha nudc tai
céc co so cong lap, tap trung du tu vao nhiing linh
vuc, dia ban va dbi tuong ma tu nhan khong mubn
hodc khong c6 kha ning dau tu; khuyén khich cac
co s& GDPT cong lap hop tac, lién doanh, lién két
v6i cac co sé ngoai cong lap; chuyén ddi mot sb
don vi su nghi¢p cong lap sang ngoai cong lap &
nhing noi c6 didu kién phu hop.

+ Ké hoach van

Py ’ + Ké hoach sir
ong cda dung
TTGDTX + Thanh 13p T$ tiép (TTGDTX)

*» Duyét ké hoach nhén (TTGDTX) « T4 chirc thue
(Phong/Sa * Phj bién thong tin hién ké hoach
GD&DT) (T6 tiep nhén) » Lap bdo cdo

* Té chirc tiép nhén quyét toan
(Tb tiép nhan)
Vén dong g Sirdung g

Thong tu sd 16/2018/TT-BGDDT ngay
18/09/2018 quy dinh, co s¢ gido duc dugc van
dong, tiép nhén cac khoan tai trg dé thuc hién cac
ndi dung: trang bi thiét bi, dd dung phuc vu day
va hoc; thiét bi phuc vu nghién ctru khoa hoc; cai
tao, stra chira, xay dung cac hang muc cong trinh
phuc vu hoat dong gido duc tai co s¢ gido duc;
ho tro hoat dong gido duc, dao tao va nghién ctru
khoa hoc trong co s¢ gido duc. Theo d6, cong
tac khai thac va su dung cac nguén Iuc CSVC,
TBDH trong thuc hién Chuong trinh GDTX cép
THPT & Trung tim GDTX can thuc hién ding qui
trinh khai thac, sir dung céac nguén luc xa hoi cua
TTGDTX bao gom:

Thir nhat: Vin déng nguon luc

- Xay dung ké hoach vin dong: TTGDTX xay
dung ké hoach van dong tai trg (xac dinh 10 ndi
dung, muc dich, ddi tuong thu hudng, dy todn
kinh phi va ké hoach trién khai hoat dong can tai
trg) bao cao S6/Phong GDDT phé duyét.

- Duyét ké hoach van dong: S6 GDDT phé duyét
ké hoach van dong tai tro (trong vong 15 ngay).

Ké hoach van dong tai trg néu khong dung quy
trinh, quy dinh, khong cong khai minh bach phai
yéu cdu co sd gido duc dimg trién khai.
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Hinh 1. Quy trinh khai thac, sit dung cac nguén lire cia TTGDTX

Thit hai: Tiép nhdn nguon luc, bao gom cdc
céng viéc: Thanh 1ap T6 tiép nhan (thanh phan
gém Giam doc Trung tam GDTX (1am to trudng);
Ké toan truong; Ban dai dién cha me hoc sinh; Pai
dién cua cong dong dan cu trén dia ban (néu co);
Pho bién thong tin hoat dong ti trg (T tiép nhan
tai trg pho bién vé muc dich, y nghia, nguyén tic,
thoi gian, dia chi, tén va sb tai khoan tiép nhan tai
trg ciia co s giao duc; nghiém thu va ban giao
dua vao sir dung cac khoan tai trg bang hién vat
hodc phi vat chat (tu giai thé sau khi hoan thanh
nhiém vu) va T6 chire tiép nhan khoan tai tro.
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Thit ba. Sir dung nguén lwc: Lap ké hoach st
dung tai trg; Thuc hién ké hoach st dung tai tro;
Lap bao cdo quyét toan cong viéc hoan thanh va
niém yét cong khai dé nguoi hoc va xi hoi gidm
sat, danh gia. Gia tri cua khoan tai trg phai duoc
theo ddi va ghi chép trong s6 ké toan cia co s
giao duc theo quy dinh.

Nguén lyc Tai chinh, CSVC, TBDH ¢6 thé han
ché nhung tiém nang ngudn luc x4 hoi bén ngoai
ctia Trung tAm 1a rat 16n néu biét khai thac va huy
dong cong dong, doanh nghiép va ngudi hoc. Viée
danh thic tiém nang, bién tiém nang thanh nhiing
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nguén luc phuc vu cho day hoc, gido duc phﬁn 16n
phu thudc kha ning giao tiép, dam phan cia cac
giam déc TTGDTX. Vi vay, Giam déc TTGDTX
can c6 cac k¥ niang van dong, thuyét phuc, thiét
1ap mbi quan hé xa hoi vi cac thanh phan kinh té
da dang, thi m&i c6 thé mang lai két qua trong viéc
khai thac, sir dung cac ngudn luc dap tmg yéu cau
thuc hién CTGDTX cép THPT.

1. KET LUAN

Trong bdi canh xay dyng xa hoi hoc tap va hoc
tap sudt doi hién nay, GDTX dugc ky vong s€ tao
co hoi hoc tap sudt doi cho tat ca moi nguoi dé

6 thé chéng choi dugc véi nhitng thach thirc ctua
thoi ky méi va duge khang dinh 1a mot by phan
quan trong trong hé thdng gido duc qudc dan cua
moi quoc gia. Viéc quan 1y cac diéu kién va ngudn
luc dé thuc hién Chuong trinh GDTX cap THPT
nhu: nguén luc nhan su, nguc“m luc co s& vat chat,
thiét bi day hoc (CSVC, TBDH), nguén luc tai
chinh va céach thuc van dong khai théac, st dung
cac nguén luc x@ hdi la mdt trong nhiing nhi¢m
vu trong tdm cua Giam dde cac Trung tam GDTX
nham thyuc hién nhiém vu cua gido duc thuong
xuyén Viét Nam hién nay.

TAI LIEU THAM KHAO

Bo GDDBT, Quy ché t6 chire va hoat déng ciia Trung tam GDTX (Ban hanh kém theo Théng tw s6 10/2021/TT-BGDPT

ngay 05 thang 4 nam 2021 cua B¢ truong Bé GDDT).
B6 GDDT, Dy an ETEP (module 1, 2, 3).

Bo GDBT, Churong trinh GDTX cdp THPT (ban hanh kém theo Théng tw s6 12/2022/TT-BGDPT ngay 26/7/2022 ciia

B¢ truong Bo GDDT).

Bo GDPT, Vu Gido duc thuong xuyén (2022), Tai liéu tdp hudn cin bo quan 1y vé hiedng dan xdy dung ké hoach day
hoc va t6 chire day hoc Chuo’ng trinh GDTX cdp THCS va THPT.

Chlnh phu, Nghi quyét s6 35/NQ-CP, ngay 04 thang 06 nam 2019 ciia Thii twéng Chinh phii vé tang cuong huy dong
cdc nguon lyc cia xd hgi dau tw cho phat trién GDPT giai doan 2019 -2025

Chinh phu, Nghi dinh s6 60/2021/ND-CP ngay 21 thang 6 nam 2021 quy dinh vé co ché tir chii tai chinh ciia don vi sw

nghiép cong lap.

Pham Xuan Hing (2021), Gido trinh Qudn Iy nhdn si trong gido duc, NXB Pai hoc Kinh té Qudc dan.
Qudc hoi nuéc CHXHCNVN (2019), Ludt Gido duc s6 43/2019/QH14 va Ludt Gido duc sira doi 2025 s6 123/2025/QH] 5.
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