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MOT SO VAN PE LY LUAN VE QUAN LY HOAT PONG DAY HQC
TAI TRUONG THCS THEO MO HINH CIPO
Ping Vin Hién
Hoc vién Cao hoc — Dai hoc Tra Vinh

Tom tit: Viéc xdy dung va trién khai dé tai “Quan Iy hoat dong day hoc tai truong THCS Lé Hong Phong phwong Pai
Thanh, thanh phé Can Tho theo mé hinh CIPO” nham tao ra mét bg cong cu va ké hoach cu thé dé cdi tién chat lwong
gido duc tai Truwong Trung hoc co sé Lé Hong Phong, tir d6 ldy lam co s¢ dé ndng cao hiéu qua quan 1y tai dia phirong
ddp g yéu cau doi méi mot cach toan dién. Trong pham vi bai viét nay, chi trinh bay mét s6 van dé 1y ludgn tir két qua
nghién cvu trén.

Tir khoa: Quan Iy hoat dong day hoc, truong THCS, mo hinh CIPO.

SOME THEORETICAL ISSUES ON MANAGING TEACHING ACTIVITIES AT LE
HONG PHONG SECONDARY SCHOOLS ACCORDING TO THE CIPO MODEL

Abstract: The development and implementation of the research topic “Managing teaching activities at Le Hong Phong
Secondary School, Dai Thanh Ward, Can Tho City according to the CIPO model” aims to create a set of tools and a specific
plan to improve the quality of education at Le Hong Phong Secondary School, thereby serving as a basis for improving
management efficiency at the local level to meet the requirements of comprehensive reform. Within the scope of this article,

only some theoretical issues from the research results are presented.
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I. PAT VAN PE

Trong bdi canh nganh gido duc dang thyuc hién
cong cudc doi méi cin ban va toan dién nham
phat trién nguon nhan lyc quéc gia theo tinh
than Nghi quyét 29-NQ/TW ngay 04/11/2013 Bo
Gido duc va Pao tao da ban hanh Chuong trinh
Gi4o duc pho thong 2018 kém theo Thong tu s6
32/2018/TT-BGDPT. Déi véi cap Trung hoc co
s0, chuong trinh méi nay dit ra nhimg yéu cau
rt cao vé tinh mé, tinh linh hoat va tinh thuc tién
trong hoat dong day hoc. Dé dap tmg cac muc tiéu
theo dung tu tudng cua chuong trinh noéi chung
va muyc ti€u ting phan mon nadi riéng, gido vién
khong chi day nhiing gi c6 trong séch gido khoa
ma con phai biét xay dung cac ké hoach day hoc
sang tao, linh hoat; xay dung va td churc cac hoat
dong trai nghiém nhu STEM va sir dung cac hinh
thirc kiém tra danh gia da dang. Trudong Trung hoc
co s Lé Hong Phong, phudng Pai Thanh, thanh
phd Can Tho 1a mot don vi ¢6 truyén théng day
va hoc tot, dong thoi ciing 1a mot dia phuong dang
trén da phat trién kinh té - x3 hoi manh mé, kéo
theo nhu cau vé chat luong gido duc va dao tao
cua nguoi dan trén dia ban ngay cang cao. Tuy
nhién, trudc cong cudc cdch mang ddi méi gido
duc hién nay theo tinh thin Chuong trinh Gido
duc pho thong 2018, thuc tidn cong tac quan Iy
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hoat dong day hoc van chua kip thay doi theo va
dang dan boc 16 mot sb han ché dang lo ngai.

Trude thuc trang do, viéc ap dung cac giai
phap tinh thé, chip vé theo hudng “hong dau stra
d6” 1a khong du. Nha trudng can mot du an can
thiép co cau tric, mot ké hoach hanh dong toan
dién dé tai cu tric va nang cao hiéu qua cong tic
quan ly. M6 hinh CIPO (Context - Input - Process
- Output) cua Stufflebeam 1a mot cong cu quan 1y
phu hop nhét dé giai quyét van dé nay, mé hinh
CIPO giup cac nha quan ly c6 céi nhin toan dién
tr phan tich bdi canh, nguén luc dau vao cho toi
kiém soat qua trinh day hoc va danh gia dau ra, tir
d6 tao thanh mot vong lap cai tién lién tuc. Day
chinh 13 giai phdp mang tinh chién luoc va bén
vimng nhét. Vi nhiing 1y do thuc tién va cép thiét
néu trén, viéc xay dung va trién khai dé tai “Quan
1y hoat dong day hoc tai truong THCS Lé Hong
Phong phuong Dai Thanh, thanh phé Can Tho
theo m6 hinh CIPO” 1a mgt nhi€ém vy vira mang
tinh khoa hoc, vira c6 y nghia thuc tién sdu séc,
nham tao ra mot bod cong cu va ké hoach cu thé
dé cai tién chat luong gido duc tai Truong Trung
hoc co s Lé Hong Phong. Trong pham vi bai viét
nay, chi trinh bay mot s6 van dé 1y luan tir két qua
nghién ctru trén.
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IL. NQI DUNG NGHIEN CUU

2.1. Mot s6 khai niém

2.1.1. Hoat dong day hoc

Hoat dong day hoc la qua trinh tac dong qua lai
¢6 muc dich, co to chire gitra hoat dong day cua
GV va hoat dong hoc cua HS, trong do GV gitr
vai tro to chie, huéng dan, diéu khién, con HS
1a chu thé tich cuc, nham thuc hién muyc tiéu day
hoc, hinh thanh va phat trién nhan cach nguoi hoc.

Ban chit ctia qua trinh day hoc 1a mot qua trinh
dudi sy to chirc, huong din, diéu khién ciia ngudi
day, nguoi hoc tu giac, tich cuc, chu dong, sang
tao, tu to chuec, tu diéu khién hoat dong nhan thic
— hoc tap cia minh nham thuc hién tdt muc dich
day hoc, qua d6 phat trién nhan cach. Trong hoat
dong day hoc, ngudi GV dong vai tro chu dao, 1a
ngudi thiét ké va td chirc moi trudng su pham, con
hoc sinh dong vai tro chu dong, 1a trung tdm cua
moi nd luc kién tao kién thirc Hoat dong day hoc
trong boi canh doi méi hién nay con mang y nghia
1a su phat trién toan dién nhan cach, gitp nguoi
hoc hinh thanh thé gi¢i quan khoa hoc va cac ky
ning song thiét yéu thong qua cac hinh thirc to
chtrc day hoc linh hoat, da dang.

2.1.2. Hoat dong day hoc o truong Trung hoc
co SO

Theo Thong tu sé 32/2018/TT-BGDDT, dbi
v6i cap THCS, hoat dong day hoc 1a qua trinh
tuong tac c6 muc dich, co ké hoach va c¢6 td churc
giita GV va HS, trong d6 GV giit vai tro t6 chiic,
huéng dan va diéu khién, HS 1a chu thé tich cuc,
ty giac trong hoat dong hoc tap, nham thyc hién
muc tiéu gido duc THCS, hinh thanh va phat
trién kién thiec, ky nang, thai do, nang lyc va
pham chét cia HS theo chuong trinh gido duc
phd thong. Thong qua cac hoat dong nay 1a gitp
HS linh hoi hé thong kién thirc khoa hoc phd
thong co ban, rén luyén k¥ nang va hinh thanh
thé giéi quan, nhan sinh quan, lam nén tang cho
céc cap hoc tiép theo.

2.1.3. M6 hinh CIPO (Béi canh - ddu vao - tién
trinh - dau ra)

Véi quan diém chét luong dao tao 1a mot qua
trinh, nam 2000, UNESCO dua ra m6 hinh dao
tao CIPO (Context - Input - Process - Output/
Outcome). M6 hinh CIPO c¢6 tinh chat kiém soat
qué trinh dao tao (qua trinh day hoc) do tat ca cac
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yéu t6 hoan canh (Context) tic dong 1én qué trinh
day hoc, gdm: Yéu t6 dau vao (Input); Yéu té qua
trinh (Process); Yéu t§ dau ra (Output/Outcom).
Cho nén, viéc quan ly day hoc theo mo hinh CIPO
1a quan 1y theo hudng dap tmg nhu cau xa hoi. Xu
thé str dung CIPO trong quan 1y do tao néi chung
va trong hoat dong day hoc tai truong Trung hoc
co s& ndi riéng dang 1a mdi quan tAm va tim huéng
van dung.

2.1.4. Hoat dong day hoc o truwong Trung hoc
co so theo mo hinh CIPO

Hoat dong day hoc ¢ truong Trung hoc co so
theo mo hinh CIPO 1a mot hé thong quan 1y va
td churc day hoc dugc xem xét trén bon thanh té:
Béi canh, Pau vao, Qua trinh va PAu ra. Trong
do, hoat dong day hoc duoc hiéu 1a qua trinh t0
chtic su tuong tac c¢6 muyc dich, c6 ké hoach va
c6 kiém soat gitta GV va HS, dién ra trong nhiing
diéu kién bdi canh gido duc cu thé, dua trén cac
ngudn luc ddu vao (d6i ngii GV, HS, co so vat
chat, chuong trinh), thong qua qua trinh day — hoc
va quan 1y day hoc, nham dat duoc cac két qua
dau ra la su phat trién kién thic, ky nang, phém
chat va nang lyc ciia HS Trung hoc co sd theo
muc tiéu gido duc. (UNESCO, md hinh dénh gia
chat lugng gido duc CIPO).

2.1.5. Quan ly hoat dong day hoc o truong
Trung hoc co so theo mé hinh CIPO

Quan ly hoat dong day hoc ¢ truong Trung hoc
co s&¢ theo mo hinh CIPO 14 qua trinh tac dong cod
muc dich, c6 ké hoach va c6 té churc cua chu thé
quan 1y (hiéu truong, phé hiéu truong, to chuyén
mon) dén toan bo hoat dong day hoc, duoc xem
xét mot cach hé thong théng qua bon thanh t6. Qua
trinh quan 1y ndy nham diéu hanh, phéi hop, kiém
soat va diéu chinh cac diéu kién, ngudn lyc va hoat
dong day hoc dé ning cao chét lugng, hiéu qua
giao duc, bao dam dat muc tiéu giao duc THCS
theo chwong trinh gido duc pho thong. (UNESCO,
mo hinh danh gia chét luong gido duc CIPO).

2.2 Ly luin vé hoat dong day hoc & truong
Trung hoc co sé theo mo hinh CIPO

2.2.1 Muc tiéu hoat dong day hoc theo mo
hinh CIPO

O huéng tiép can theo md hinh CIPO, x4c dinh
muc tiéu hoat dong day hoc chinh la xac dinh céc
yéu ciu cua Bdi canh. Nghi quyét 29 va Thong



tu 32 da dat ra nhitng chuin myc méi cho quéa
trinh gido duc. TUr viéc phan tich nhimg chuan
muc nay, nha truong céd thé xac dinh duoc muc
tiéu day hoc, day chinh la tiéu chuan cta “DPau ra”
mong doi. Muc tiéu nay sé& chi phéi viéc lwa chon
ngudn lyc “Dau vao™ va cach thirc t6 chic “Tién
trinh” day hoc.

Muc tiéu chung cua hoat dong day hoc cép
Trung hoc co sé theo Chuong trinh Gido duc phd
thong 2018 1a nham gitip hoc sinh phat trién toan
dién vé phém chit va nang luc, bdo dam hai hoa
gitra tri thuc, k¥ nang, thai do va gia tri song.
Thong qua cac hoat dong day hoc, hoc sinh dugc
trang bi nhitng kién thtrc nén tang, cbt 161 va c6
tinh ing dung, dong thoi hinh thanh va phat trién
cac pham chit chu yéu nhu yéu nudc, nhan ai,
cham chi, trung thuc, trach nhiém. Hoat dong day
hoc chu trong phat trién cac ning lyc chung nhur
tu cha va tu hoc, giao tiép va hop tac, giai quyét
van d& va sang tao; dong thoi bdi dudng cac nang
lwc dic thu cua tirng mén hoc, gitp hoc sinh biét
van dung kién thirc vao thyc tién cudc séng. Gng
yéu cau phat trién ciia ca nhan va xa hoi trong giai
doan moi.

2.2.2 Noi dung day hoc theo mo hinh CIPO

Noi dung day hoc 1 hé thdng nhiing kién thtc,
ky nang, thai d§ dugc chon loc tir kho tang van
hoa cua nhan loai, dugc cac nha gido tao dung
thanh cac ké hoach bai giang, gido an, ... ¢ dua
vao giang day nham thyc hién muc tidu gido
duc. Tai truong THCS, ndi dung day hoc co
tinh phd thong, co ban, vira bao gdm cic van
dé 1y thuyét, vira bao gém cac van dé thyc tién,
huéng nghiép va ky niang song (Bo Giao duc va
bao tao, 2018). Bac biét, ndi dung day hoc hién
nay duogc xay dung theo hudng “mé”, cho phép
GV linh hoat diéu chinh cho phu hop voi d6i
tuong HS va dia phuong.

Trong mo6 hinh CIPO, ndi dung day dugc xem
1a yéu t6 Pau vao quan trong nhat. Tuy nhién, ndi
dung nay khong bét bién ma can duoc xir 1y trong
“Qua trinh” day hoc dé phu hop voi “Bdi canh”
dia phuong. Quan 1y ndi dung theo CIPO la quan
Iy viéc ra soat, diéu chinh chuong trinh sao cho
khi tai qua “Qud trinh” day hoc, n6 s& chuyén hoa
thanh nang lyc thuc té cia HS

2.2.3 Phuwong phap, hinh thirc va diéu kién day hoc
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bé thay ddi cach mang gido duc toan dién,
phuong phap va hinh thuc day hoc cling duoc
nghién ctru va thay doi lién tuc, tir hudng truyén
thu tri thic thu dong sang hudéng thuc diy hoc
tap tich cuc, khuyén khich ngudi hoc tu hoc, tur
kién tao tri thirc. Phuong phap day hoc 1a cach
thtrc hoat dong phdi hop théng nhat gitta GV va
HS nham thuc hién muc tiéu day hoc; hinh thuc
day hoc 1a hinh thuc van dong ctia ndi dung va
phuong phép day hoc trong mot khong gian,
thoi gian dugce xac dinh. Ngay nay co rt nhiéu
cac phuong phap va hinh thtc day hoc day sang
tao, theo hudng dit nguodi hoc vao trung tdm
cua qua trinh giang day nhu la: day hoc hop tac,
day hoc tich cuc, day hoc tai di san, day hoc truc
tuyén, STEM, ...

Ngoai ra con c6 diéu kién day hoc bao gom
tong thé cac yéu td vat chat va tinh than hd trg cho
qua trinh day hoc, nhu 1a co s& vat chét, thiét bi
day hoc.

Theo Chuong trinh Gido duc phd thong 2018, &
cap THCS, phuong phap va hinh thirc t6 chire day
hoc dugc dinh huéng theo hudng phat trién phém
chit va nang luc hoc sinh, léy hoc sinh lam trung
tam. Gido vién tang cuong st dung cac phuong
phap day hoc tich cuc nhu day hoc giai quyét
van dé, day hoc theo du an, thdo luan nhom, trai
nghiém — thuc hanh, két hop linh hoat v6i phuong
phap truyén thong nham phat huy tinh chu dong,
sang tao cua hoc sinh. Hinh thirc t6 chirc day hoc
cling duoc da dang hoa, bao gdbm day hoc trén 16p,
hoat dong nhom, hoc tap trai nghiém, nghién ctru
khoa hoc, gido duc STEM

2.2.4. Céc thanh t6 ciia mé hinh CIPO

M6 hinh CIPO véi tién than 1a mé hinh CIPP
van bao gém 4 thanh t6 1a: B6i canh, Pau vao,
Qua trinh va Pau ra (Context -Input-Process-
Output) duogc phan tich dudi goc do cuia khoa hoc
quan ly gido duc:

a. Bdi canh

“Béi canh” 1a moi truong sinh thai ma trong d6
hoat dong day hoc dién ra. N6 bao gém téng thé
cac yéu t6 bén trong va bén ngoai tac dong dén
nha truong, tor vi mo dén vi mo, tao ra nhiing co
hoi hoac thach thirc cho cong tac quan ly.

Boi canh vi mé: bao gom cac chi truong, dudng
16i ciia Pang, chinh sach phéap luat ctia Nha nudce
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vé gido duc ma yéu t6 bdi canh quan trong nhit
chi phéi hoat dong day hoc & bac THCS hién nay
1a yéu cau trién khai Chuong trinh GDPT 2018
v6i dinh huéng phat trién pham chit va ning luc
nguoi hoc (Bo Gido duc va Pao tao, 2018).

Boi canh vi mo: bao gdm diéu kién kinh té - xa
hoi, dic diém vian hoa cua dia phuong noi truong
dong chan; truyén thong nha truong; va dic diém
tam sinh 1y, hoan canh gia dinh cta déi tuong HS.

b. Pau vao

“Pau vao” can dam bao tong hop duoc cac
nguén luc can thiét dé dua vao phuc vu cho hoat
dong day hoc, bao gém cac nguén luc vé:

Nhan luc: dam bao dua sb luong, co cAu, trinh do
chuyén mon, nghi¢p vu su pham va dong lyc lam
viéc cua doi ngii can bo quan ly, GV va nhan vién.

Dbi tugng (ngudi hoc): chat luong dau vao
cia nguoi hoc va cac nén tang kién thic, ky
nang, thai do.

Co s& vat chét va tai chinh: hé théng co s6 vat
chét day du gdbm phong hoc, phong bo mén, trang
thiét bi day hoc, ha tang cong nghé thong tin va
ngudn kinh phi hoat dong.

¢. Qua trinh

Noi dién ra su tuong tac, van dong dé chuyén
hoa cac ngudn lyc dau vao thanh két qua dau ra
mong dgi chinh 1a “Qua trinh”. Qua trinh dugc vi
nhu “hop den” cua hé théng gido duc, bao gdm cac
hoat dong chuyén modn trong qua trinh day hoc.

d. Paura

Két qua cudi ciing cua qua trinh day hoc phan
anh muc tiéu gido duc da dé ra ban dau qua “Pau
ra”. Theo tu tudng gido duc méi, “Pau ra” da co
su thay d6i so v6i quan niém truyén thong:

Pau ra truc tiép: khong chi 1a két qua hoc tap
(diém s, ty 1¢ 1én 10p, t6t nghiép) ma quan trong
hon 1a mirc d¢ hinh thanh va phat trién cac pham
chét va ning luc ¢t 16i cia HS theo yéu cau cua
Chuong trinh GDPT 2018.

Paura gian tiép: su hai long cta HS, cha me¢ HS;
uy tin cta nha truong ddi voi xa hoi va kha nang dap
tg cua HS khi chuyén 1én cap hoc cao hon.

2.2.5. Co ché hoat déng cia CIPO trong qudn
Iy chat lwong

So v&i mo hinh quan Iy tuyén tinh truyén théng
trudc ddy chi quan tAm dau vao va dau ra, mo hinh
CIPO c6 tinh wu viét hon khi c6 co ché van hanh
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cai tién lién tyc. Co ché nay dugc thé hién qua hai
dac trung co ban la:

(1) Tinh hé théng va mbi quan hé twong hd
giita cac thanh to

M6 hinh CIPO khang dinh rang chat luong
gi4o duc khong phai 1a két qua ctia mot yéu té don
1é ma 1a san pham cta su tuong tac tong thé giita
“Bdi canh”, “Dau vao”, “Qua trinh” va “Dau ra”.
Khéng thé tach roi hay xem nhe bt ky yéu td nao,
mdi quan hé twong hd dugc thé hién qua:

“Bdi canh” chi phdi “Pau vao” va dinh hudng
“Qua trinh”: khi “Béi canh” thay doi, nha truong
bat budc phai diéu chinh chuan ngudn lyc “Pau
vao” va thay d6i cach thic t6 chirc “Qué trinh”
day hoc.

“Pau vao” 1a diéu kién tién quyét cho “Qua
trinh”: chat luong cua qua trinh day hoc bi gidi
han boi chat luong cua nguén lue dau vao.

“Qua trinh” quyét dinh tryc tiép dén “Pau ra™
Qué trinh 14 noi dién ra sy chuyén héa gia tri. (2)
Vong lap phan hoi va co ché cai tién lién tuc.

Pay la dic trung quan trong nhat bién CIPO
thanh mot cong cu quan 1y chat lugng cao. Trong
mo hinh nay, Pau ra khong phai 1a diém két thuc
ma 1a diém khoi dau cho mot chu trinh quan 1y
m&i théng qua co ché phan hoi théng tin nguoc.

2.3. Ly ludn vé quan 1y hoat dong day hoc &
trwong Trung hoc co sé

2.3.1 Tam quan trong cia quan 1y hoat dong
day hoc o truong Trung hoc co so

Quan 1y hoat dong day hoc la nhi€ém vu trung
tam cong tac quan ly truong hoc. Boi 1€, day hoc
1a con duong co ban nhat dé nha trudong thuc hién
muc tiéu gido duc, va chat luong day hoc quyét
dinh uy tin, thuong hi€u ctia nha truong. Quaén ly
hoat dong day hoc ¢ truong Trung hoc co so co
vai tro dic biét quan trong, quyét dinh truc tiép
dén chat luong gido duc va hiéu qua thuc hi¢n
muc tiéu dao tao. Thong qua cong tac quan ly, nha
truong dinh hudng va diéu phdi viée xay dung ké
hoach day hoc, t6 chirc thuc hién chuong trinh,
d6i moi phuong phép, kiém tra — danh gia theo
hudng phat trién pham chat va nang lyc hoc sinh.
Quan 1y tot hoat dong day hoc con gdp phan nang
cao nang luc chuyén mon, y thuc trach nhiém cua
d6i ngii gido vién, dong thoi tao moi trudng hoc
tap khoa hoc, ky cuong, than thién cho hoc sinh.
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2.3.2. Xay dung ké hoach hoat dong day hoc o
truong Trung hoc co so

Noi dung cua ké hoach day hoc ¢ truong THCS
bao gdm: Ké hoach giao duc ctia nha trudng, ké
hoach ctia to chuyén mén va ké hoach bai day cua
GV. Mot ban ké hoach tot phai ¢am bao tinh phép
1y (theo khung thoi gian nam hoc), tinh khoa hoc
va tinh kha thi .

Viéc 1ap ké hoach khong bat dau tir y chi chu
quan ma bat dau tir viéc phan tich Bbi canh. Nha
quan 1y phai tra 1oi cac cau hoi: Yéu cau cta
chuong trinh méi 1a gi? Pic diém kinh té - xa
héi dia phuong ra sao? Sau do, dua trén danh gia
thuc trang nguén luc “Pau vao” (doi ngti, co s&
vat chét), nha truong madi thiét 1ap muc tiéu “Pau
ra” va thiét ké chudi hoat dong cho “Qua trinh”.
Tt nhitng nhan dinh trén, viéc xay dung ké hoach
hoat dong day hoc ¢ truong Trung hoc co sé co y
nghia hét strc quan trong, 13 co s¢ dinh hudng cho
toan bo qua trinh t6 chtic va quan 1y day hoc trong
nha truong. Ké hoach day hoc giup xac dinh rd
muc tiéu, ndi dung, tién d6, phwong phap va hinh
thirc to chtic day hoc phil hop voi chuong trinh
gido duc pho thong va diéu kién thuc tién cua
nha truong.

2.3.3 T6 chirc hoat dong day hoc o truong
Trung hoc co so

Sau khi xay dung dugc ké hoach hoat dong va
thong qua phé duyét, cac hoat dong day hoc dugc
tién hanh td chirc thuc hién. bay la qué trinh hi¢n
thuc hoa ké hoach thong qua viéc sip xép, phan
b6 nguén luc va thiét 1ap co ché hoat dong cho bo
may chuyén mon.

Chtrc ning to chuc trong méd hinh CIPO tap
trung vao viéc huy dong va sap xép tdi uu cac yéu
t6 “Pau vao” dé dua vao van hanh trong “Qua
trinh”, d6 1a viéc bd tri dung nguoi, ding viéc,
phan bd trang thiét bi day hoc hop Iy va xay dung
quy ché chuyén mén dé dam bao qua trinh day
hoc dién ra tr6i chay, han ché su lang phi nguén
lyc trong qua trinh van hanh.

T chure hoat dong day hoc ¢ truong Trung hoc
co s& gitr vai tro then chdt trong viéc hién thuc
hoa muyc tiéu giao duc va nang cao chat luong day
hoc cua nha truong. Viéc td chire khoa hoc, hop 1y
cac hoat dong day hoc giup dam bao chuong trinh
dugc thuc hién day du, ding tién do, dong thoi

tao diéu kién dé gido vién van dung linh hoat cac
phuong phap, hinh thirc day hoc phu hop véi dac
diém tam 1y va ning luc cta hoc sinh.

2.3.4. Chi dao hoat dong day hoc o truong
Trung hoc co so

Chi dao 1a qué trinh tac dong, don dbc, hudng
dan va dong vién cua chu thé quan 1y (Hiéu
truong, To truong) d6i véi GV va HS nham thyc
hién dung ké hoach va quy ché chuyén mén. Chi
dao 13 sy can thiép truc tiép vao “Qua trinh”, 1a
viéc giam sat su twong tac gitta cac yéu td dau vao
trong qua trinh day hoc. Nha quéan 1y can chi dao
dé dam bao “Qua trinh” ludn di dung hudng muc
tiéu “Pau ra” da dinh, dong thoi linh hoat diéu
chinh cac hoat dong khi “Bbi canh” co su thay
ddi dot xuat (vi du: chuyén sang day truc tuyén
do dich bénh).

Viéc chi dao hoat dong day hoc ¢ truong Trung
hoc co s& ¢ tam quan trong dac biét trong viéc
dam bao chat luong va hiéu qua gido duc cta nha
truong. Cong tac chi dao gitip dinh huéng théng
nhat cho gido vién trong viéc thuc hién chuong
trinh, ddi moi phuong phap day hoc va kiém tra,
danh gia theo muc tiéu phat trién pham chat, ning
luc hoc sinh. Thong qua chi dao kip thoi va phu
hop, ban giam hiéu c6 thé hd tro gido vién thao g&
kho khan trong chuyén mon, nang cao nang luc
su pham, dong thoi dam bao tinh ky cuong, né
nép trong day va hoc. Nho d6, hoat dong day hoc
duoc trién khai déng bd, linh hoat va hi¢u qua,
g6p phan nang cao chat lugng gido duc toan dién
¢ truong Trung hoc co so.

2.3.5. Kiém tra, dénh gia hoat dong day hoc o
truong Trung hoc co so

Khau cudi cung trong chu trinh quan 1y 1a khau
kiém tra, danh gia va ciing tién dé cho chu trinh
quan ly tiép theo, n6 thyc hién thu thap, xu ly
thong tin vé thuc trang hoat dong day hoc, ddi
chiéu v&i muc tiéu dé ra dé dua ra cac nhan dinh
va quyét dinh diéu chinh thong qua phan hoi.

Cong tac kiém tra, danh gia hoat dong day
hoc ¢ truong Trung hoc co sé ¢6 tam quan trong
dac biét trong vi¢c nang cao chét luong va hiéu
qua gido dyc cua nha trudong. Thong qua cong tac
kiém tra, danh gi4, nha trudng c6 thé theo ddi mirc
d6 thyuc hién chuong trinh, viéc d6i méi phuong
phéap day hoc va hi€u qua gidng day cia gido vién
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ciing nhu két qua hoc tap ctia hoc sinh. Day la co
so dé kip thoi diéu chinh ké hoach, ndi dung va
hinh thtrc t6 chirc day hoc cho phul hop véi muc
tiéu gido duc va thyc tién nha truong. gido duc
toan dién ¢ trudong Trung hoc co so.

III. KET LUAN

Nghién ciru da 1am rd mot sé van dé 1y luan
co ban vé hoat dong day hoc, quan 1y hoat dong
day hoc ¢ truong THCS va ndi ham cta mod
hinh CIPO trong quan 1y gido duc. Trén co s&
d6, bai viét khang dinh rang quan 1y hoat dong
day hoc theo md hinh CIPO khong chi dung
lai & viéc kiém soat hoat dong chuyén moén ma
con hudng dén viée xay dung co ché quan ly
mang tinh h¢ théng, c6 su lién két chat ché
gitta cac thanh t6 ctia qué trinh gido duc. Trong

do, viéc phan tich bdi canh gido duc, dam bao
chat luong nguén luc dau vao, td chirc hiéu
qua qué trinh day hoc va danh gia dau ra theo
dinh huéng phat trién pham chat, ning luc hoc
sinh 1 nhitng ndi dung cét 16i quyét dinh chat
luong gido duc nha trudong.

Bén canh d6, nghién ctru ciing cho thiy mé
hinh CIPO ¢6 uvu thé trong viéc tao 1ap co ché
phan hi va cai tién lién tuc, giup nha truong chi
dong diéu chinh hoat dong quan 1y phu hop voi
yéu cau d6i méi gido duc hién nay. Viéc van dung
mo hinh CIPO vao quan 1y hoat dong day hoc &
truong THCS s& gop phan nang cao hiéu qua quan
ly, phat huy vai tro cua déi ngli giao vién, tang
cuong chit luong t6 chire day hoc va dap ung yéu
cau phat trién gido duc trong giai doan méi.
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