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PHAN HIEU PAI HQC THAI NGUYEN TAI TINH LAO CAI TRONG TU' CHU PAI HQC
GAN VOI CHUYEN POI SO VA HOI NHAP QUOC TE
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Phan hiéu Pai hoc Thai Nguyén tai tinh Lao Cai

Tom tit: Chuyén doi s va iing dung tri tué nhén tao (Al) dang tao ra nhitng thay d6i mang tinh nén tang déi véi quan
tri, dao tao va nghién curu trong gido duc dai hoc toan cau. T rong béi canh d@o, tw chii dai hoc khong chi la yéu cdu cdi cach
thé ché ma con la diéu kién then chét dé cdc co sé gido duc dai hoc chu dong thich vng, ndng cao nang luc canh tranh va
hwong toi phat trién bén vitng. Phan hiéu Dai hoc Thai Nguyén tai tinh Lao Cai la co so gido duc dai hoc dao tao nguén
nhén hee cho khu viee mién niii va vimg dong bao dan téc thiéu sé, dang dirng truede yéu cau cdp thiét phai gdn t chii dai
hoc véi chuyén ddi $6 va tirng buéc g dungAI nham ndng cao chat lwong dao 1go va hiéu qua quan tri. Tur goc nhin cua
giang vién tryc tiép tham gia gidng day va trién khai cdc hoat déng chuyén doi so tai don vi, bai viét phan tich vai tro ciia
chuyén doi so va Al trong viéc thuc ddy thiee hién t chit dai hoc, ting cuong minh bach doi moi phmfng thire day — hoc va
mo rong co hoi hgi nhap quoc té. Trén co saphan tich Iy ludn va thwc tién, bai viét dé xudt mot so dinh hwéng nham phat
huy hiéu qua tw chii dai hoc gén véi chuyen d6i 56, gop phan phdt trién bén viing Phén hiéu Pai hoc Thdi Nguyén tai tinh
Lao Cai trong boi canh gido duc dai hoc s6.

T khoa: Ty chu dai hoc, chuyén doi s6; tri tué nhan tao; hoi nhdp quéc 1é; gido duc dai hoc bén vitng.

THAI NGUYEN UNIVERSITY BRANCH IN LAO CAI PROVINCE IN UNIVERSITY
AUTONOMY ASSOCIATED WITH DIGITAL TRANSFORMATION
AND INTERNATIONAL INTEGRATION

Abstract: Digital transformation and the application of artificial intelligence (A1) are creating fundamental changes in
governance, training, and research in global higher education. In this context, university autonomy is not only a requirement
for institutional reform but also a key condition for higher education institutions to proactively adapt, enhance their
competitiveness, and move toward sustainable development. Thai Nguyen University Branch in Lao Cai Province, a higher
education institution responsible for training human resources for mountainous areas and ethnic minority communities, is
facing an urgent need to link university autonomy with digital transformation and the gradual application of Al in order to
improve training quality and governance effectiveness. From the perspective of lecturers directly involved in teaching and
implementing digital transformation activities at the institution, this article analyzes the role of digital transformation and
Al in promoting university autonomy, enhancing transparency, innovating teaching and learning methods, and expanding
opportunities for international integration. Based on theoretical and practical analysis, the article proposes several
orientations to effectively promote university autonomy associated with digital transformation, thereby contributing to the
sustainable development of Thai Nguyen University Branch in Lao Cai Province in the context of digital higher education.

Keywords: University autonomy; digital transformation; artificial intelligence; international integration; sustainable
higher education.
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I. PAT VAN DE

Trong bdi canh toan cau héa va Cach mang
cong nghiép 1an thir tw, chuyén d6i s va tri tué
nhan tao (AI) dang tro thanh dong luc cdt 16i thuc
day d6i méi gido duc dai hoc trén pham vi toan
cau. Cac truong dai hoc dang chuyen dich manh
mé tir md hinh quan 1y truyén thong sang mé hinh
quan tri thong minh, dua trén dit liéu 16n, nén tang
sO va cac hé théng hd trg ra quyét dinh ing dung
AL Qua trinh nay khong chi 1am thay d6i phuong
thirc day — hoc ma con tai cAu tric toan dién hoat
dong quan tri, nghién ctru khoa hoc va bao dam
chét luong gido duc dai hoc.

Trong tién trinh do, tu chu dai hoc dugc xem
1a nén tang dé céc co so gido duc dai hoc phat huy
tinh chu dong, linh hoat va sang tao trong viéc
thich tmg voi méi trudng sd va yéu cau hoi nhap

qudc té. Tu chu dai hoc gin v6i chuyén doi sb
khong chi gop phan nang cao hiéu qua quén trj ma
con tang cuong trach nhiém giai trinh, minh bach
hoa hoat dong va nang cao chét luong dao tao,
hudng to1 phat trién bén viing gido duc dai hoc.
Tai Viét Nam, viéc trién khai tu cha dai hoc
trong bbi canh chuyén d6i s6 dang dugc day manh,
song van tdn tai su khac biét 16n gifra cac co s&
gido duc dai hoc ¢ cac ving mién khac nhau. Béi
voi cac truong dai hoc va phan hiéu dat tai khu
vuc mién nui, vung déng bao dan tdc thiéu sb,
chuyén d6i s6 va tmg dung AI khong chi 1a cong
cu d6i méi quan tri ma con 1a g1a1 phéap quan trong
nham thu hep khoang cach tiép can gido duc, t6i
uu héa ngudn lyc va nang cao chét lugng dao tao.
Phan hiéu Pai hoc Thai Nguyén tai tinh Lao
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Cai la co s¢ gido duc dai hoc c6 nhiém vu dao tao
ngudn nhan Iyc cho khu vuc trung du va mién nai
phia Bic, voi dic thu nguoi hoc da dang vé vin
hoa, diéu kién kinh té — x4 hoi va mirc do tiép can
cong nghé. Trong bdi canh ngudn luc con han ché,
viéc gén tu chu dai hoc véi chuyén ddi sb va tung
budc ung dung Al duoc xem 1a hudng di chién
luge nham nang cao hi¢u qua quan tri, ddi méi
phuong thuc day — hoc va tdng cudng nang luc
hoi nhap qudc té. Tir géc nhin ciia giang vién truc
tiép tham gia giang day va cac hoat dong chuyén
d6i s tai Phan hiéu, bai viét tap trung phan tich
vai trd ciia chuyén ddi sb va Al trong viéc thiic
day thyc hién tu chu dai hoc, dong thoi dé xuat
cac dinh hudng phu hop voi diéu kién thyc tién
cua don vi.

II. NOI DUNG NGHIEN CUU

2.1. Thye trang chuyén ddi s gin véi tw chi
dai hoc tai Phan hi¢u Dai hoc Thai Nguyén tai
tinh Lao Cai

Két qua nghién ctru cho thdy, trong giai doan
2021-2024, Phan hi¢u Pai hoc Thai Nguyén tai
tinh Lao Cai di ting budc trién khai cac hoat
dong chuyén d6i s6 nham nang cao hiéu qua
quan tri va hd tro thuc hién ty chu dai hoc. Qua
trinh nay duogc trién khai theo 10 trinh phu hop

voi diéu kién thuc tién ctia mot co s& gido duc
dai hoc tai khu vuc mién nui, trong d6 uu tién sb
hoa céac linh vuc cbt 16i nhu quan 1y dao tao, to
chtc day — hoc va quan tri ndi bo. O cép do quan
tri, viéc ung dung cac h¢ théng thong tin quan
ly dao tao va hanh chinh da goép phan ning cao
tinh minh bach, kha nang kiém soat va hiéu qua
ra quyét dinh. Trong linh vic dao tao, md hinh
day hoc két hop (blended learning) va nén tang
quan 1y hoc tap (LMS) duoc trién khai rong rai,
tao diéu kién cho giang vién chu dong doi moi
phuong phap giang day va cho sinh vién tiép cin
linh hoat v&i hoc liéu sé. Nhirng két qua nay cho
thiy chuyén d6i s6 khong chi mang y nghia k¥
thuat ma con l1a cong cu quan trong hs trg mo
rong khong gian ty cha hoc thuét va to chirc. Dé
lam 16 moi quan hé gitra ty chu dai hoc, chuyén
ddi sd, ung dung tri tu¢ nhan tao va muc ti€u phat
trién bén viing trong bdi canh nghién ciru trudong
hop, bai viét sir dung khung phan tich khai niém
duogc trinh bay tai Hinh 1. Khung phan tich nay
dong vai tro dinh hudng cho viéc phan tich thuc
trang chuyén ddi sb tai Phan hiéu Pai hoc Thai
Nguyén tai tinh Lao Cai, dong thoi gitip lién két
cac két qua thyc tién véi cac tiép can 1y thuyét va
thong 1& quéc té.

BOI CANH TOAN CAU & CHINH SACH
(Toan ciu hoa — CMCN 4.0 — Ho1 nhap quoc

CHUYEN DOI 8O
(Digital Transformat
ion)

- 86 hoa quy trinh
- Nén ting LMS
- Quan tr1 dit liéu
- Dit liéu 16n

TU CHU DAI HOC
(University Autonomy

- Hoc thuéat
- T chitc

té)

UNG DUNG Al
Artificiallntelligence)
- Hb tro day hoc
Phan tich dit liéu hoc

- Ta1 chinh tap
- Nhén su

- Ca nhén hoa hoc tap

PHAT TRIEN BEN VUNG
GDDBH (Sustainable Higher
Education Development)

- Chét lwong dao tao

- Cong b?mg tiép can

- Hi€éu qua quan tri

- Hbi nhip québc t&

Hinh 1. Khung phan tich méi quan hé gitta tu chu dai hoc, chuyén déi 56, tri tué nhan tao

va phdt trién bén vitng gido dic dai hoc
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Bdng 1. Muc do trién khai chuyén doi So”'phuc vu tw chu dai hoc tai Phdn hiéu (2021-2024)

- L Noi dung trién khai | Mirc do trién | Pong gop doi véi tw chu dai
Linh vuc chirec nang X aRe A .
chuyén doi so khai* hoc
Hé théng LMS, ding
1 as ky hoc phan, quan ly Tang tinh chu dong trong quan
Quan Iy ddo tao diém va ho so hoc tap Cao 1y chuong trinh va nguoi hoc
truc tuyén
Hoat dong day — hoc DAay’th ket hop, h(‘);C liu Trung binh Mfy‘ rong tu chu’h()c. Ehuat va doi
s0, 16p hoc tryc tuyén —Cao méi phuong phap giang day
Nop bai, chdm bai va R , . .
Khao thi — danh gia | luu trit két qua trén nén |  Trung binh Nflng CE.K;) tmh, .ml‘nh bach va
\ J trach nhi¢m giai trinh
tang so
Quin tri ndi b Va}n banq dl,mA 1, 'l}e Trung binh TO} uP ho‘a quy trinh, giam chi
thong quan 1y cong viéc phi van hanh
X N Cong  thong tin sinh ‘ Cai thién chét luong dich vu
Ho trg nguoi hoc vién, tu van hoc tap Trung binh 430 tao
truc tuyén :

* Mure do trién khai dwoc phan logi dua trén tong hop bao cao ngi bo va quan sat thuc tien: Thap —

Trung binh — Cao.

Céc két qua trinh bay trong Bang 1 cho thiy
qua trinh chuyén doi s6 tai Phan hiéu chu yéu
tp trung vao cac cdu phan nén tang cua khung
phan tich (Hinh 1), ddc biét 1 s héa quy trinh
quan ly dao tao va h6 trg tu chu hoc thuat, trong
khi cac tng dung Al & mirc nang cao van dang
& giai doan khoi dau. Két qua tong hop cho
thay, chuyén dbi s6 tai Phan hiéu cha yéu tap
trung vao giai doan sb hoa va tich hop nén tang
(digitalization and platform integration), phu
hop véi 19 trinh phét trién ciia nhidu co s gido
duc dai hoc dia phuong & cac qubc gia dang
phat trién. Mac du mutc d6 tu dong hoa va tng
dung Al con han ché, cac nén tang sb hién co da
tao tién dé quan trong cho viéc mé rong quyén
ty chi trong quan 1y dao tao, t6 chirc giang day
va phan b6 ngudn lyc.

Tuy nhién, phan tich ciing chi ra rang muc do
trién khai chuyén doi sb gitta cac linh vyc chua
ddng déu, phan anh nhing thach thic vé ha ting
cong nghé, nang luc s6 cua doi ngii giang vién va
sinh vién, ciing nhu ngudn luc tai chinh. Diéu nay
dit ra yéu cau can c6 chién lugc chuyén doi sb
gén voi tu chu dai hoc theo hudng cé trong tam,
phu hop voi diéu kién dic thu cia Phan hiéu va

dinh hudng phat trién bén ving trong bbi canh hoi
nhap qudc té.

2.2. Ung dung cong nghé sb va tri tué nhan
tao trong day — hoc va quan ly dao tao

Két qua nghién ctu cho thy, cung véi qua
trinh s6 hoa cac hoat dong quan tri va hoc vu,
Phéan hiéu Pai hoc Thai Nguyén tai tinh Lao Cai
da ting budc trién khai tng dung cong nghé sb va
mot sb cong cu dya trén tri tu¢ nhan tao (Al) trong
hoat dong day — hoc va quan ly dao tao. Viéc ing
dung nay chu yéu tap trung vao cac giai phap hd
trg giang vién va sinh vién trong thiét ké hoc liéu,
t6 chirc 16p hoc va danh gia qua trinh hoc tap, phu
hop véi diéu kién ha tﬁng va nang luc s6 hién co
cua don vi.

O cap do giang day, nén tang quan 1y hoc tap
(LMS) duoc sir dung nhu cong cu trung tim dé to
chire hoc liéu sb, giao nhiém vu hoc tap va tuong
tac gitta giang vién va sinh vién. Két qua khao sat
ndi bo cho thay phan 16n giang vién da chi dong
tich hop hoc liéu sb vao qué trinh giang day, trong
d6 mot bo phan giang vién bét dau tiép can va s
dung cac cong cu Al & mirc hd trg, nhur goi y xay
dung dé cuong bai giang, thiét ké cau hoi danh gia
va phan hdi hoc tap.

TAM LY - GIAO DUC | 145



TAP CHI TAM LY - GIAO DUC

Bing 2. Mirc d¢ ing dung cong nghé sé va Al trong hoat déng giang day va qudn 1y dao tao

Noi dung irng dung Tyle ttl,l:l;n(l(il)a YO Mue d¢ ing dung
Str dung LMS va hoc liéu sb 80-85 Cao
Thiét ké bai giang dién tir, video bai giang 55-65 Trung binh
Ung dung AI hd tro soan bai, xay dung dé kiém tra 30-40 Thap — Trung binh
Phan tich dir li¢u hoc tap dé hd tro nguoi hoc <20 Thép

Dir liéu tong hop tir khao st ngi bé va quan sat thiee tién cia tdc gid.

Céc s6 liéu trén cho thdy, viéc ung dung Al
tai Phan hi€u hién dang ¢ giai doan khoi dau
(initial adoption stage), phu hop voi dic diém
ctia nhiéu co sé gido duc dai hoc dia phuong ¢
cac qudc gia dang phat trién. Al chi yéu duoc
st dung nhu cong cu hd trg ca nhan cho giang
vién, chua dugc tich hgp sau vao hé théng quan
tri dit liéu hodc cac quy trinh ra quyét dinh &
cip to chrc.

O goc d6 quan 1y dao tao, cong nghé sb da gop
phan nang cao hiéu qua to chirc va giam sat qua
trinh hoc tap cua sinh vién thong qua vi¢c luu trir,
téng hop va khai thac dit liéu hoc vy trén cac nén
tang sd. Tuy nhién, viéc str dung cac cong cu phan
tich dir liéu nang cao va Al dé du bao két qua hoc
tap, ca nhan hoda 1§ trinh hoc tdp hodc hd tro ra
quyét dinh quan 1y van con han ché, chu yéu do
thiéu nguén luc, ha téng dir liéu déng bo va cac
huéng dan chinh sach cy thé.

Thao luan két qua nghién ctru cho thidy mdi
quan hé tuong hd giita chuyén doi s6 va tmg dung
Al nhu duoc thé hién trong khung phén tich (Hinh
1). Chuyén ddi s6 dong vai tro tao nén tang dir lidu
va ha ting cong nghé, trong khi Al c6 tiém ning
nang cao gia tri khai thac dir liéu do trong day —
hoc va quan 1y dao tao. Trong bdi canh thue hién
tu chu dai hoc, vi¢ce tung budec md rong ing dung
Al, gin v6i nang cao nang luc sb ciia giang vién
va sinh vién, duoc xem 13 yéu t6 quan trong nham
tang cuong chat luong dao tao, hiéu qua quan tri
va nang lyc hoi nhap quéc té cua Phan hiéu Pai
hoc Thai Nguyén tai tinh Lao Cai.

Két qua nghién ctru cho thdy, trong bbi canh tur
chu dai hoc, chuyén d6i s6 khong chi dong vai tro
nang cao hiéu qua quan trj va chét lugng dio tao
ma con 1 nén tang quan trong thiic day hoi nhap
qudc té ciia Phan hiéu DPai hoc Thai Nguyén tai
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tinh Lao Cai. Thong qua viéc tmg dung cic nén
tang s6 va timg budc tiép cin cac chuin muc qubc
té vé quan tri va dao tao, Phan hiéu di mé rong
kha ning két nbi hoc thuat va tham gia vao khong
gian gido duc dai hoc toan cau.

O phuong di¢n hoc thuat, chuyén ddi s tao
diéu kién cho giang vién va sinh vién tiép can
cac nguén hoc liéu mo, cac khoa hoc truc tuyén
quéc té va céac co sé dit liéu khoa hoc uy tin. Viéc
str dung nén tang sd trong to chire day — hoc gop
phan timg budc tiém can cac chuian muyc qudc té
vé thiét ké chwong trinh, phuong phap giang day
va danh gia ngudi hoc. P4 voi sinh vién, dic biét
la sinh vién vung dan toc thiéu sb, moi truong hoc
tap sO gitip mo rong co hoi tiép can tri thirc toan
cau, qua d6 gop phan thu hep khoang cach trong
gido duc dai hoc.

O phuong dién quan tri va bao dam chit lugng,
chuyén ddi s6 hd trg Phan hiéu nang cao muc do
minh bach va chuin héa dit liéu dao tao, tao diéu
kién thudn lgi cho cong tac kiém dinh chét lugng
va so sanh d6i sanh (benchmarking) véi cac co s
gido duc dai hoc trong khu vuc va trén thé gidi.
Cac hé théng quan 1y dao tao va luu trit dit lidu sb
cho phép theo ddi qua trinh hoc tap cua ngudi hoc
mot cach hé thdng, dap ing yéu cau ngdy cang
cao vé trach nhiém giai trinh trong bdi canh hoi
nhap quéc té.

Bén canh do, moi truong s6 mo ra co hoi cho
Phén hiéu tham gia cac hoat dong hop tac qudc té
¢ hinh thirc linh hoat va chi phi thép, nhu hoi thao
tryc tuyén, dong cong bd khoa hoc va trao d6i hoc
thuat qua nén tang s6. Mic du s6 lugng cac du an
hop tac qudc té con han ché, két qua nghién ctru
cho thiy chuyén d6i sb da gop phan giam bot cac
rao can vé khong gian dia 1y va ngudn lyc, tao tién
dé cho viéc mo rong hop tac trong tuong lai.
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Bdng 3. Mot 6 khia canh héi nhdp qué'c e gén VoI chuyén doi s6 tai Phan hiéu

bb tryc tuyén

Linh vuc Biéu hién hdi nhap quoc té Vai tro ctia chuyén doi sé
Pio tao Tiép can hoc liéu mé, khéa hoc | Mo rong khong gian hoc tip va chuan
i truc tuy€n quoc te hoa ndi dung
L Tham gia hoi thao, dong cong | .. .. .. x4
Nghién ctru khoa hoc ga ¢ £ €| Giam chi phi, ting kha nang két noi

Bao dam chat luong vu kidm dinh

Chuan hoa dit liéu dao tao, phuc

Tang tinh minh bach va kha niang d6i sanh

Quan tri dai hoc

qudc té

Tiép can md hinh quan tri so

HO tro cai tién quy trinh va ra quyét dinh

Ket qua tong hop tir phan tich thuc tién va tai liéu tham khdo quoc te.

Thao luan két qua cho thay, trong méi quan hé
dugc thé hién trong khung phan tich (Hinh 1), tu
chu dai hoc dong vai tro diéu kién thé ché, trong
khi chuyén ddi s6 1a cong cu then chét gitp hién
thuc hoa muc tiéu hoi nhap quéc té. Poi v6i Phan
hiéu Pai hoc Thai Nguyén tai tinh Lao Cai, viéc
tiép tuc dau tu phét trién ha tang s, nang cao ning
luc s6 va ting bude G ng dung Al trong dao tao va
quan tri s& 1a nhing yéu t6 quan trong nham tang
cudng kha niang hoi nhap quéc té theo hudng bén
virng, phu hop véi dac thu ciia mot co s¢ gido duc
dai hoc tai khu vuc mién nui.

2.3. Théo luén

So sanh két qua nghién ctru tai Phan hiéu Dai
hoc Thai Nguyén tai tinh Lao Cai voi cac khung
tham chiéu qubc té cho thiy mic do tng dung
cong nghé s va tri tué nhan tao (Al) trong giang
day va quan ly dao tao hién nay nhin chung phu
hop véi giai doan chuyén d6i ban dau cia nhiéu
co s& gido duc dai hoc dia phuong tai cac qubc
gia dang phat trién. Theo cac bao cdo cia OECD
va UNESCO, ning lyc sb trong gido duc dai hoc
thuong duogc phat trién theo 16 trinh tir s6 hoa nén
tang (digitization), sang tich hop cong nghé trong
day — hoc (digital integration), va tién t&i khai
thac dit liéu va AI cho c4 nhan hoa va ra quyét
dinh (data-driven and Al-enhanced education).
Déi chiéu vé6i 10 trinh nay, cac két qua trinh bay
trong Bang 2 cho thay Phan hiéu hién dang & giai
doan chuyén tiép tir tich hop cong nghé sang khai
thac dir liéu & mirc co ban, trong d6 LMS va hoc
lidu s6 duoc st dung twong ddi rong rai, nhung
cac tng dung Al ning cao con han ché.

Cu thé, ty 1é giang vién st dung LMS va hoc
liéu s6 (khoang 80-85%) twong ddng véi mirc
trung binh ctia nhiéu trudng dai hoc trong khu vuc
chau A — Thai Binh Duong dugc OECD ghi nhan
& giai doan dau ctia chuyén doi sd. Tuy nhién, ty 16

giang vién img dung Al hd tro thiét ké bai giang,
danh gia va phan tich dir liéu hoc tap (30-40%)
van thip hon so voi khuyén nghi cia UNESCO,
vbn nhan manh vai tro cta Al trong viée hd trg ca
nhan héa hoc tap, ting cuong phan hdi va nang
cao chit luong giang day.

Su chénh 1éch nay phan dnh mot s6 thach thuc
mang tinh cau tric, bao gdm han ché vé ha ting
dir liéu, ning luc s6 chua dong déu cua doi ngi
giang vién va sinh vién, ciing nhu thiéu cac huéng
dan cy thé vé sir dung Al mot cach co trach nhiém
trong gido duc dai hoc. OECD va UNESCO déu
nhan manh ring viéc mé rong tng dung Al trong
giao duc khong chi phu thudc vao cong nghe ma
con doi hoi dau tu vao phat trién ning luc s, xay
dung khung dao dic va bao dam quan tri dir liéu
minh bach.

Trong bdi canh do, két qua nghlen ctru cho thay
viéc Phan hiéu wu tién cing cb nén tang chuyén
doi s6 trude khi mé rong ung dung Al 1a mot lya
chon phu hop va than trong. Cach tiép can nay
phu hop véi khuyén nghi quéc té, theo do6 céc co
sO gido duc dai hoc, dic biét 1a tai khu vuc con
han ché vé ngudn lyc, can xay dung hé sinh thai
sO bén viing trudc khi trién khai cac giai phap Al
O quy mo 16n. Twr goc do tu chu dai hoc, thdo luan
nay cho thiy chuyén d6i sé va Al khong phai 1a
muc tiéu tu than, ma 1a cong cu hd tro thyc hién tu
chu hoc thut, to chtic va quan tri. Viéc tung budce
nang cao mirc do img dung Al, gan v&i nang cao
nang luc s6 va bao dam cong bang tlep can cho
sinh vién ving dén toc thiéu s, s& 1a yéu t6 then
chét giap Phan hiéu Pai hoc Thai Nguyén tai tinh
Lao Cai tiém can cac chuan muc quéc té va hudng
t1 phat trién bén viing gido duc dai hoc.

III. KET LUAN

Bai viét da phan tich méi quan hé giita tu chu
dai hoc, chuyén d6i s6 va tng dung tri tué nhan
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tao trong bdi canh phét trién bén viing gido duc
dai hoc, thong qua nghién ctru truong hop Phan
hiéu Dai hoc Thai Nguyén tai tinh Lao Cai. Két
quéa nghién ctru cho thiy, trong diéu kién ngudn
luc con han ché, chuyén ddi sb dong vai tro 1a nén
tang quan trong gitip Phan hi¢u nang cao hiéu qua
quan tri, m¢ rong khong gian tu chu hoc thuat va
timg bude ting cudng nang luc hoi nhap quéc té.
Céc phat hién chinh ctia nghién ctru chi ra rang
Phan hiéu hién dang ¢ giai doan chuyén doi sd
nén tang, véi mic do Gng dung cong nghé sb
trong quéan 1y ddo tao va day — hoc twong ddi cao,
trong khi cac ung dung tri tu¢ nhan tao méi dung
& mirc hd trg ban dau. Cach tiép can nay phu hop
v6i khuyén nghi cia OECD va UNESCO, theo d6
cac co so giao duc dai hoc, dac biét tai khu vyc
mién nai va ving dong bao dan toc thiéu sb, can
uu tién xay dung ha tang sb, chuan héa dir liéu
va phat trién nang lyc s trudc khi mé rong ting
dung Al & quy mo6 16n. Tur goc do thuc hién tu
chu dai hoc, nghién ctru cho théy chuyén ddi sb
va Al khong chi 14 cong cu ky thuat ma con 1a yéu
t6 thuc day doi méi mé hinh quan tri, ting cuong
trach nhiém giai trinh va nang cao chat luong diao
tao. Dic biét, moi trudng s6 gop phan mé rong co

hoi tiép can tri thirc toan cau cho sinh vién, thu
hep khoang céach trong gido duc dai hoc va ho tro
muc tiéu phat trién bén viing.

V& mit hoc thuat va thuc tién, bai viét doéng
gop mot khung phan tich khai niém 1am rd mbi
quan hé gitra tu chu dai hoc, chuyén ddi sb, Al
va phat trién bén viing gido duc dai hoc trong bbi
canh mot co s¢ gido duc dai hoc dia phuong. Cac
két qua nghién ctru goi mé mot sé ham ¥ chinh
sach, bao gém: can gén chién luoc tu chu dai hoc
vo1 10 trinh chuyén ddi sb dai han; cha trong phat
trién nang luc s cho doi ngii giang vién va sinh
vién; xay dung co ché va hudng dan vé tmg dung
Al ¢6 trach nhiém trong gido duc dai hoc; va tang
cuong hop tac va hoc h01 kinh nghiém quéc té
thong qua cac nén tang s0.

Do gidi han ctia nghién ciru trudng hop, cac két
ludn ctia bai viét chua nham muc tiéu khai quét
hoa cho toan b hé théng gido duc dai hoc Viét
Nam. Tuy nhién, nghién ctru cung cap co so tham
khao c6 gid tri cho céac co sé gido duc dai hoc co
diéu kién twong dong trong viéc trién khai ty chii
dai hoc gan voi chuyén doi s6 va ung dung tri tué
nhan tao, hudng ti phat trién bén vimng trong boi
canh hoi nhap qudc té.
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