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Tom tit: Nguon lyc nhin sw & Trung tam glao duc thuong xuyen (GDTX) la tong thé nhiing tiém néng ciia moz can bo
quan ly, glao vién va nhan vién dé tao nén chdt hrong phat trién bén viing ciia Trung tam GDTX. Pdy la nguon lyc quan
trong nhat cé vai tro quyét dinh trong viéc bao dam chdt lrong gido duc ciia cac Trung tam GDTX. Chuong trinh GDTX
cdp THPT (2022) dwoc dp dung cho cic HV theo hoc tai cac Trung taim GDTX. Dé ddp iing muc tiéu do, cac Trung tim
GDTX can dam bao nguon hrc nhan sy dii vé s6 lwong, dong bg vé co cdu, cé chdl lwdng dé thuee hién tot muc tiéu, ndi dung
va ké hoach gido duc. Bai viét nay tap trung phan tich li lugn quan 1y phat trién nguon nhan sw o cac Trung tam GDTX dua
vao Khung nang lic nghé nghiép; dong thoi, tudn thii cdc chive ndng co ban vé phdt nguon nhan lec nhe: lap ké hoach phat
trién (thu hit nhan hec); dao tao va phdt trién (Ilam cho phit hop vi tri viéc lam); duy tri, sir dung nguon nhéan lyc (chinh
sach tao dong lyc lam viéc) cho doi ngii GV, NV, CBOL o cac Trung tam GDTX.

Tir khéa: quan Iy; nguon lyc nhdn su; trung tam GDTX; chuwong trinh GDTX cdp THPT.

MANAGING THE DEVELOPMENT OF HUMAN RESOURCES
AT CONTINUING EDUCATION CENTERS TO MEET THE REQUIREMENTS
OF RENEWING THE UPPER SECONDARY CONTINUING
EDUCATION PROGRAM

Abstract: Human resources at continuing education centers are the aggregate potential of each administrator, teacher,
and staff member, contributing to the sustainable development quality of continuing education centers. This is the most
important resource and plays a decisive role in ensuring educational quality at these centers. The Upper Secondary
Continuing Education Program (2022) is applied to learners studying at continuing education centers. To meet this
objective, continuing education centers need to ensure that their human resources are sufficient in quantity, balanced in
structure, and qualified enough to effectively implement educational goals, contents, and plans. This article focuses on
analyzing the theoretical basis of managing human resource development at continuing education centers based on the
Professional Competency Framework. At the same time, it follows the basic functions of human resource development,
including development planning and recruitment, training and development to ensure suitability for job positions;
and maintaining and utilizing human resources through motivational policies for teachers, staff, and administrators at
continuing education centers.
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I. PAT VAN PE

Bat ky nén cong vu nao ciing déu chi trong
dén cong tac dao tao, boi dudng can bg, cong
chire, vién chirc nham nang cao nang lyc thuc
thi cong vu dam bao thuc hién hi¢u qua chuc
nang, nhiém vu dugc giao. Trong linh vuc gido
duc, phat trién doi ngil nhan sy dugc xéac dinh 1a
mot van de quan trong dé phat trién glao duc. O
cip d6 cua hé thong glao duc, phat trién d6i ngii
nhan sy 1a mot don bay chinh sach quan trong,
la trong tam trong chién lugc dé nang cao chat
lugng glao duc. O goc do ca nhan su phuc tap
ctia nghé day hoc doi hoi mot vién canh hoc tap
sudt doi cia gido Vlen can by quan ly dé thich
nghi véi nhirng yéu cau cua sy phat trién hay sy
thay d6i nhanh chong, giup ho hoan thién ban
than, khong ngung cap nhat, ndng cao nhiing

kién thirc, ki nang can thiét dé theo kip cac xu
huong thay doi trong nghé nghiép. Nham ddo tao
c6 chat lwong ngudn nhan luc dap g yéu cau
nay, Pang ta xac dinh phat trién gido duc manh
hon, khan truong va hiéu qua hon theo hudng
“Chuan hod, hién dai hod, xa hoi hod”. Thuc tién
cho thiy vai tro quyét dinh va tim quan trong
dac biét cua doi ngli GV boi “Nha gido 1a luc
lugng nong cbt clia nganh gido duc, co vi thé
quan trong trong xa hoi, dugc ton trong, bao
vé, ton vinh. (...) Nha gido c6 vai trd quyét dinh
trong viéc bao dam chét lugng gido duc; co vai
trd quan trong trong viéc xay dyng ngudn nhan
luc, xay dung xa hdi hoc tap, xa hoi s6 va xay
dung nén van hoa tién tién, ddm da ban sic dan
toc” (Piéu 3, Luat Nha gido, 2025).
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Cung véi d6i mgi Chuong trinh Giao duc phd
thong (GDPT) 2018, B§ Gido duc va Pao tao
(GDDT) da ky ban hanh Thong tu s6 12/2022/
TT-BGDDT ngay 26/7/2022 ban hanh Chuong
trinh GDTX cép THPT. Chuong trinh GDTX cap
THPT dugc xay dung trén co s¢ dam bao cac yéu
cau can dat cia Chuong trinh GDPT 2018 clng
cip hoc dugc ap dung cho cac HV theo hoc tai
cac co s GDTX. Pé t6 chire c6 hiéu qua viéc doi
méi Chuong trinh GDTX cap THPT thi diéu kién
tién quyét 1a phai xay dung doi ngii nha gido, nhan
vién va can bd QLGD du vé sb luong, dong bo vé
co ciu, co chit lugng dé thuc hién tét muc tiéu,
n6i dung va ké hoach dao tao dap ung yéu cau
ddi méi gido duc. Vén dé nay tr¢ thanh nhiém vu
can quan tam giai quyét trude tién ddi vdi Giam
d6c Trung tim GDTX trong bdi canh dot pha phat
trién gido duc hién nay.

I1. NQI DUNG NGHIEN CU'U

2.1. Phuwong phap nghién ctru

Bai bdo sir dung phuong phap nghién ctru li
luan thong qua phan tich, tong hop va hé thong
hoa tai liéu. Cu thé hon, ngudn nghién ctru tham
khao duoc loc theo tir khoa hoc thuat da tim
kiém bao gdm: “human resources”, “continuing
education center”, “resources management”,
“continuing education curiculum”. Quy trinh tim
kiém duoc thuc hién trén cac co sé dit liéu hoc
thuat uy tin nhu Google Scholar, Web Of Science,
Scopus, Research Gate. Tir d6 1am co so gian tiép
cho viéc sang loc, danh gia va khai thac hiéu qua
cac tai liéu khoa hoc, van ban chinh sach va cong
trinh nghién ctru lién quan dén quan 1y ngudn luc
nhan su ¢ Trung tam GDTX, chuong trinh GDTX
cép THPT. Pham vi tai liéu duoc lua chon chu yéu
trong giai doan tir nam 2015 dén nay, dam bao tinh
cap nhat va d6i méi lién tuc theo bdi canh xa hoi,
dong thoi co tham chiéu cong trinh nghién ciru nén
tang va tai li€u c6 gia tri hoc thuat cao dugc trich
dan trong cac nghién ciu trudc d6. Bai bao dwa
trén 02 tiép can nghien ctru co ban: (1) dua vao
Khung nang lu’c nghé nghlep, (2) tuan thu cac chuc
nang co ban vé phat trién ngudn nhan lyc nhu: lap
ké hoach phat trién (thu hat nhan lyc); dao tao va
phat trién (1am cho pht hop vi tri viéc 1am); duy tri,
st dung nguén nhan luc (chinh sach tao dong luc
lam vi¢c) cho doi ngti GV, NV, CBQL.

2.2. Két qua nghién ciru

2.2.1. Khdi qudt vé Churong trinh GDTX cdp THPT

Chuong trinh GDTX cap THPT dugc ban hanh
kém theo Thong tur s6 12/2022/TT-BGDDT ngay
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26/7/2022 cua Bo trudng Bo GDDT. Chuong trinh
dugc thyc hién tir nam hoc 2022-2023 ddi véi 16p
10; tir nam hoc 2023-2024 d6i véi lop 11 va tr
nam hoc 2024-2025 d6i véi 16p 12. Chuong trinh
GDTX cap Trung hoc Pho thong nham cuy thé
héa muyc tiéu Chuong trinh Gido duc phd thong
2018 cip Trung hoc Pho thong ddi véi GDTX,
gitip hoc vién lam chu kién thirc pho thong, biét
van dung hi¢u qua kién thuc, k¥ nang da hoc vao
doi sdng, co kha nang lya chon nghé nghiép phu
hop vé6i s thich va ning lyc; phat trién hai hoa
cac moi quan hé xi hoi, ¢6 nhan cach, doi séng
tam hon phong phu doéng gop tich cuc vao su
phat trién cta dat nudc.

Muc tiéu chung ctia Chuong trinh 1a nhiam
gitip hoc vién tiép tuc phat trién nhiing pham chat,
nang luc can thiét dbi voi nguoi lao dong, ¥ thirc
va nhan cach cong dan, kha nang ty hoc va y thuc
hoc tap sudt doi, hoan thién hoc van Trung hoc
Phé thong va dinh huéng nghé nghiép phu hop
v6inang lyc, diéu kién va hoan canh cua ban than,
dap (mg yéu cau c6 thé tham gia vao thi truong lao
dong va tiép tuc hoc 1én trinh d§ cao hon. Chuong
trinh GDTX cap Trung hoc Pho théng duoc thyc
hién trong 3 ndm hoc. Hoc vién vao hoc 16p 10
phai c6 bang tét nghiép Trung hoc Co so theo
hinh thtrc chinh quy hodc GDTX.

Chuong trinh bao gdm cac mén hoc va hoat
dong gido duc bat budc; cac mon hoc lya chon
theo dinh huéng nghé nghiép; cac chuyén dé hoc
tap lua chon; cac mon hoc va hoat dong gido duc
tu chon. Cu thé, cac mon hoc bit budce gém 7 mdn
hoc, trong do: Ngit van, Toan, Lich sir 1a 3 mon
hoc bat budc va 4 mén hoc lya chon trong s6 céc
mon hoc Pia ly, Gido duc kinh té va phép luat, Vat
1y, Héa hoc, Sinh hoc, Tin hoc, Cong nghé. Hoat
dong trai nghiém, huéng nghiép 1a hoat dong gido
duc bt budc. Ngoai ra con c6 cac mon hoc, hoat
dong tu chon gém Ngoai ngir, Tiéng dan toc thiéu
s0, Noi dung gido duc dia phuong. Thoi gian hoc
ctia mi nam hoc 1a 35 tun/Iép. Mdi ngay hoc 1
budi, mdi budi khong bd tri qua 5 tiét hoc; mdi tiét
hoc 45 phut.

2.2.2. Quan niém vé quan ly phdt trién nhan sy
cua Trung tam GDTX

Nhan sy cia TTGDTX 1a nhiing con ngudi cu
thé duoc bd nhiém, tuyén dung, hop dong va bd
tri, phan cong theo vi tri viéc lam dé tham gia vao
cac hoat dong theo Qui ché t6 chirc va hoat dong
ctia TTGDTX. Ngudn lyc nhan sy hay tai nguyén
nhan sy (human resources) 1a tong thé nhiing tiém



TAP CHI TAM LY - GIAO DUC

nang cua mdi can bo QLGD, GV, nhan vién - 1a
ngudn lyc quan trong nhat, 1a vén quy dé tao nén
chat lugng phat trién bén viing ctia nha truong/co
sO gido duc.

Nguén lyc nhan su trong TTGDTX 1a tong thé
vé s6 I-uong (can bd QLGD, GV, nhan vién), co
céu (gidi tinh, do tudi, kinh nghiém, nganh dao
tao...) gén v6i cac thanh td thé luc, tri luc, phém
chét dao dirc - gia tri tinh than tao nén nang lyc
mdi con ngudi dugc huy dong vao qua trinh lao
dong su pham cua TTGDTX.

Qudn Iy phdt trién nguon lyc nhdn sy ciia
TTGDTX 1a bé tri phan cong st dung, danh gia,
dao tao/bdi dudng chuyén mon nghi¢p vy, tao
dong luc 1am viéc... phat huy tiém ning va stc
sang tao cua mdi ca nhan; tao ra su tdng truong
bén viig vé hiéu ning ctia ngudi lao dong va
hiéu qua chung cia TTGDTX, gin lién voi
viéc khong ngimg ting 1én vé chit luong va sd
luong cua doi ngii. Quan ly phat trién nhan sy
cua TTGDTX la nhi€ém vy quan trong cua Giam
dbc Trung tim; muc dich x4y dung do6i ngii nha
gido, nhan vién va can bo QLGD du vé s6 lugng,
déng bd vé co céu, co chét lugng dé thuc hién
tot muc tiéu, nodi dung va ké hoach dao tao dap
g yéu cau ddi méi gido duc. Phuong thic quan
1y phat trién ngudn lyc nay cia TTGDTX hién
nay 1a dwa vao Khung ning lyc nghé nghiép;
Dong thoi, tuan thu cac chiic ning co ban vé phat
ngudn nhan lyc nhu: 1ap ké hoach phit trién (thu
hut nhan lyc); dao tao va phat trién (lam cho phu
hop vi tri viéc lam); duy tri, st dung nguén nhan
lyc (chinh sach tao dong luc lam viéc) cho doi
ngti GV, NV, CBQL.

2.2.3. Muyc tiéu va ngi dung qudn Iy nguon lec
nhan su cua Trung tam GDTX

Vé muc tiéu qudn Iy nguon lec nhin sw cia
Trung tam GDTX

- Pam bao s6 luong, co cidu GV (ké ca GV
thinh giang) dap tmg du day cac mén hoc (ké ca
mén bit budc va tu chon) dap ung CTGDPT 2018;

- bam bao 100% GV co6 trinh d6 duoc dao tao
dat chuén hodc trén chuan, duoc xép loai dat tr&
lén theo chuin nghé nghiép GV co sd gido duc
pho thong;

- Poi ngii GV dugc dam bao cac quyén, nghia
vu theo qui ché hoat dong cua Trung tam GDTX
va phéap ludt && GV yén tdm cong tic va cong hién;

- Bam bao cho GV va CBQL dugc tham du du
cac 16p bdi dudng, tap huan vé day hoc va quan 1y
Trung tam theo cac qui dinh hién hanh.

Vé néi dung qudn Iy nhan sie ciia TTGDTX

- Ra soéat, danh gia thuc trang déi ngti GV, NV,
CBQL cua Trung tam;

- Phan cong chuyén mon cho doi ngii GV;

- Hop dong, tuyén dung GV, NV cta Trung tim;

- B6 tri, str dung d6i ngii GV, NV, CBQL cua
Trung tam;

- Danh gid nang lyc thyc hién nhiém vu dbi voi
GV, NV cua Trung tam;

- Boi dudng ning luc nghé nghiép cho GV, NV,
CBQL cua Trung tam.

2.2.4. Yéu cau ddi ngii can bé quadn 1y gido duc
va gido vién dé thiee hién chwong trinh GDTX cdp
THPT hién nay

2.2.4.1. Bam bdo cac diéu kién vé dji ngi cdn
bo quan li va giao vién

Thong tu s6 12/2022/TT-BGDDT ngay
26/7/2022 cua B truong BO GDDT ban hanh
Chuong trinh GDTX cap trung hoc phd thong
qui dinh:

Vé can bé quan Iy: Giam dbc, Pho giam dbc
trung tdm GDTX phu trach Chuong trinh GDTX
cap THPT phai dam bao cac tiéu chuan theo quy
dinh hién hanh; duoc bdi dudng, tap huan vé quan
li gido duc va Chuong trinh GDTX cip THPT.

Vé dgi ngii gido vién: Can ¢t quy dinh ctia Bo
GDDT vé dinh mirc gido vién trong cic co s&
GDPT cong lap va s6 luong nguoi hoc tai cac
trung tim GDTX dé bd tri du s6 luong gido vién
dam bao dé day cac mon hoc va hoat dong gido
duc ctia Chuong trinh GDTX cip THPT cho phu
hop. V& sb luong va co ciu gido vién (gido vién
co hitu, gido vién hop dong thinh giang néu co)
bao dam dé day cac mon hoc, hoat dong gido duc
ctia Chuong trinh GDTX cap THPT t6i thiéu mbi
mon hoc ¢6 it nhat 01 gido vién co hitu dbi voi
cac mon hoc bt bude, mén hoc lwa chon va cac
moén hoc tu chon (néu c6). Riéng moén Toan va
mon Ngit van co it nhat tir 2 gido vién co hitu tro
1én. 100% gido vién co trinh d§ dugc dao tao dat
chuan twong tmg véi cap THPT theo ding quy
dinh tai Luat Gido duc 2019. Gigo vién duogc boi
dudng, tap huin vé day hoc theo Chuong trinh
GDPT 2018 cdp THPT va Chuong trinh GDTX
cap THPT.

2.2.4.2. Ra soat thuc trang 56 lwong, co cau
doi ngii gido vién

Theo qui dinh tai Diéu 20 Thong tu 10/2021/
TT-BGDDT cua Bd Gido duc va Pao tao ban
hanh Qui ché vé T6 chirc va hoat dong ctia Trung
tam GDTX, trinh do chuén cua gido vién trung
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tam GDTX qui dinh: “Gido vién giang day cdc
chirong trinh GDTX cdp THCS va chwong trinh
GDTX ccfp THPT phai dat trinh do chudn dwoc
dao tao va tiéu chuan chivc danh nghé nghiép theo
quy dinh nhw gido vién phé théng twong g véi
tirng cdp hoc”.

DPé chuan bi doi ngli gido vién thuc hién
chuong trinh GDTX cip THPT, giam ddc cac
Trung tam can t6 churc thuc hién mot sb ndi dung
co ban sau day:

- Xéc dinh thyc trang ) luong GV modn hoc dé
thue hién CT GDPT 2018;

- Xac dinh cac thong tin chinh can thu thap
trong danh gia thuc trang doi ngli gido vién cua
Trung tam GDTX:

+ GV c6 kha ndng/da thuc hién day lién mon,
day cac chuyén dé hoc tap;

+ Nhitng mén hoc dam bao vé b luong, co
cAu, trinh do gido vién;

+ Nhitng mon hoc chua dam bao vé s luong,
co céu, trinh do giao vién;

+ Mtic do dap ung ciia doi ngii gido vién dé
thyc hién CT GDTX cap THPT

- Phan tich, d4nh gia nhan dinh diém manh,
diém yéu, van dé vé thyc trang doi ngil gido vién
cua TTGDTX ¢6 dép ing viéc thuc hién CTGDTX
cap THPT hay khong, nguyén nhén 1a gi...

2.2.4.3. Du bdo phat trién ddi ngii gico vién

Khi trién khai thuc hién CTGDTX cip THPT,
can tinh toan dugc sd tiét thay ddi cua timg mon
hoc/khéi 16p 1am co s& dé thuc hién tuyén chon,
b6 tri va hop dong gido vién. Theo quy dinh
tai Thong tu s6 16/2017/TT-BGDDT cua Bo
GDDT ban hanh ngay 12/7/2017 huéng dan
danh muc khung vi tri viéc lam va dinh mic
s6 lugng nguoi lam viée trong cac CSGD phd
thong cong lap, co thé xac dinh s luong GV,
NV cua Trung tdm GDTX dé thyc hién chuong
GDPT cap THPT. Giam ddc Trung tim GDTX
can du bao va xay dung ké hoach phat trién doi
ngl GV, can thiét cho Trung tdm dya trén mot
s6 cac yéu td co ban nhu:

1) S6 lugng hoc sinh ma Trung tim du bao s&
d6n nhan véi cac 16p dau cip (dua trén ty 18 hoc
sinh chuyén cép, hoc sinh luu ban, bo hoc huy
dong lai,...) dé xac dinh s lugng hoc sinh cua
Trung tam), tr d6 du tinh dugc s6 GV can c6 cho
mdi nadm hoc va 5 nam t4i;

2) S6 luong GV hién c6 ctia Trung tim theo do
tudi, gidi tinh, trinh d¢ chuyén moén, nghiép vu dé
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c6 thé du bao duge s6 GV sé nghi huu, nghi ché
do, thuyén chuyén cong tac, thoi viée dé lap Kké
hoach xin bd sung GV;

3) Mot sd cac yéu t dic thu khac cua timg
Trung tim nhu yéu t& ving mién, loai hinh Trung
tam,... dé dam bao can ddi sb luong GV cho viéc
thuc hién nhiém vu gido duc dugc giao.

2.2.4.4. Phan cong chuyén mon cho doi ngii
gido vién

Viéc phan cong chuyén moén cho GV phai
dam bao cac yéu ciu sau: dap ung theo vin ban
qui dinh ché do lao dong (gid day, ché do kiém
nhiém,...); thuc hién dung quy trinh phan cong
lao dong trong Trung tam; dit ra yéu cau phan
cong lao dong madt cach khoa hoc, khach quan,
thuc té...

Phan cong GV chi nhiém, GV chu nhiém vua
c6 nhiém vu day hoc mén hoc duge ddm nhi¢m,
vira ¢6 nhiém vu 1ap ké hoach va t6 chirc thuc
hién céc hoat dong trai nghiém, huong nghlep
nham dat duoc muc tiéu phat trién pham chat,
nang luc nguodi hoc. Phan cong GV day cac mon
hoc dé thuc hién chuong trinh GDTX cép THPT
can chii y mot s6 noi dung sau: Chu ¥ luc luong
GV dam nhiém nhimng chuyén dé chuyén sau ctia
cac mon hoc theo 10 trinh thuc hién; déng thoi
can phan cong nhitng GV ¢6 kinh nghiém, ning
lyc chuyén mon tét (da hoan thanh chuong trinh
bdi dudng dugc cap chung chi) thuc hién day 16p
10 trong nam hoc dau tién cia cap THPT.

2.2.4.5. Xay dung ké hoach, té chirc boi dwdng
cho gido vién va can bg quan ly

- Xay dung ké hoach va trién khai bdi dudng
dai tra cho GV va CBQL thyc hién Chuong trinh
GDTX cap THPT theo 19 trinh d6i méi Chuong
trinh GDPT 2018; bdi dudng thudng xuyén cho
doi ngi CBQL, GV, cdng tac vién cla cac co s&
GDTX dap tmg yéu cau nhiém vy cia GDTX;

- Phuong thirc bdi dudng chu yéu 1a phat huy
tinh than tu boi dudng, bdi dudng thong qua sinh
hoat t6/nhém chuyén mon;

- Noi dung bdi dudng chi trong phat trién
chuyén mon, nghiép vu dac thu ddi voi GDTX
nhu: diéu tra nhu cau hoc tdp, xdy dung chwong
trinh hoc, t6 chirc boi dudng thuwong xuyén, nghiép
vu kiém tra, danh gid, van dong sw tham gia cua
cong dong.

- Péi voi doi ngii GV, can cht trong ndi dung
boi dudng phat trién ning lyc thuc hién Chuong
trinh GDTX cap THPT nhur:
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Bang 1.1. Goi ¥ t6 chirc hoat dong boi dudng chuyén mén cho doi ngii gido vién ctia Trung tim GDTX....

Noi dung bdi duomg | Muc tiéu boi dudng

Cac nguon lue to
chirc boi dwéng

Phuong thire
boi dudng

+ Nang lyc xay dung ké hoach day hoc va
gido duc (cac mon hoc va hoat dong gido duc bat
budc; cac mon hoc lya chon theo dinh hudng nghé
nghiép (goi tat 1a moén hoc lua chon); cac chuyén
dé hoc tép lua chon; cdc mon hoc va hoat dong
gido dyc tu chon...

+ Nang luc t chirc cac hoat dong trai nghiém,
huéng nghiép; cac chuyén dé hoc tip; cic mon
hoc tu chon gém: ngoai ngi, tiéng dan toc thiéu
s6; t6 chue hoat dong gido duc ty chon vé noi
dung giao duc dia phuong...

+ Nang luc st dung phuong phap day hoc va
gido duc; kiém tra, danh gia hoc sinh trung hoc
theo hudng phat trién pham chét, nang lyc hoc
sinh...

+ Nang luc tu vén va hd trg hoc sinh trung hoc
trong hoat dong gido duc va day hoc; Nang lyc
xay dyng van hda nha truong; Nang lyc thuc hién
va xdy dung truong hoc an toan, phong chong bao
lyc hoc duong 6 TTGDTX.

+ Ning luc phdi hop gitta nha trudng, gia dinh
va x4 hoi dé thuc hién giado duc dao duc, 161 séng
cho hoc sinh.

+ Nang luc tmg dung cong nghé thong tin, khai
thac va sir dung thiét bi cong nghé trong day hoc
va gido duc hoc sinh.

2.2.4.6. Tao dong luc lam viéc cho doi ngii GV,
nhan vién, CBQL

Tao dong luyc lam viéc, phat trién phat trién
ning luc nghé nghiép cho GV, NV, CBQL ciia
Trung tam GDTX véi cac ndi dung co ban:

- Su can thiét phai tao dong lyc lam vi¢e, phat
trién nang luc nghé nghiép cho GV, NV, CBQL;
cac yéu t6 anh huong dén dong lyc lam viéc; cac
phuo’ng phap tao dong 1am viéc, phat trién ning
luc nghé nghiép cho CBQL GV va NV nhan di¢n
dong lyc lam viée dé c6 tac dong phu hop.

- Céc van dé trong quan ly, gidi quyét mau
thuan, xung dot cua Trung tdm GDTX nhu: Nhan
dién céc loai xung dot gitra c4 nhan vdi ¢4 nhan;
gitra cdc nhom, gitra nhan vién véi lanh dao...; Sy
tac dong cua xung dot trong ndi bd va cac phuong
phap thuyét phuc giai quyét xung dot trong céac

trung tam GDTX.

- Céch thtc tao dong luc cia lanh dao Trung
tam GDTX:

+ Xéc dinh nhiém vu va tiéu chuan thuc hién
cong viéc cho tung ddi tuong can b, gido vién,
nhan vién,;

+ Tao diéu kién thuan lgi dé can by, gido vién,
nhan vién hoan thanh nhiém vuy;

+ Kich thich phong trao thi dua giang day, lam
viéc khoa hoc, sang tao;

+ Tao dong luc bang cach ghi nhan va
khen ngoi;

+ Tao dong lyc thong qua dao tao, boi dudng
va thing tién;

+ Tao dong lyc thong qua xay dung bau khong
khi lam viéc tot;

+ Xay dung phong cach cua nguoi lanh dao va
quan ly gido duc cua Trung tam GDTX...

1. KET LUAN

Trudc yéu cAu thyuc hién Chuong trinh GDTX
cp THPT (trién khai tir nim hoc 2022-2023 dén
nay), vi¢c xay du’ng mot doi ngli CBQL, GV va
nhan vién du veé so lugng, dong bd vé co céu, cb
chét lugong dé thuc hién tot muc tiéu, nodi dung
va ké hoach dio tao chinh 13 yéu t6 quyét dinh
chit lugng gido duc va thuong hiéu ciia trung tim
GDTX. Chinh vi vy, hoat dong quan Iy phat trién
nhan sy tai cdc Trung tdm GDTX [a mot chién
lugc phai duge uu tién trude tién cia Trung tam
GDTX. Trong trach nay trudc hét thude vé cac
giam dbe cac trung tam GDTX, doi hoi ho dua
vao Khung ning luc nghé nghiép ciia CBQL, GV
va nhén vién; dong thoi, tuan thii cac chiic nang
co ban vé phat nguén nhan lyc (nhu: 1ap ké hoach
phat trién va thu hat nhan lyc; dio tao, bdi dudng
va phat trién; duy tri, st dung nguén nhan luc,
thuyc hién hi€u quéa cac chinh sach tao dong luc
lam viéc cho ddi ngli GV, NV, CBQL... Quan ly
phat trién nhan sy tai cac Trung tim GDTX doi
hoi phai c6 cach tiép can khoa hoc bai ban, bam
sat thuc tién sinh dong cua d6i méi gido duc trong
bdi canh xay dung xa hoi hoc tap va hoc tap subt
doi hién nay.
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