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Tom tit: Trong boi canh chuyen doi 6, nang luc s6 ngay cang tro’ thanh diéu kién can dé ngwm lao dong thuc hién
cong viéc hiéu qua. Tuy nhién, nhiéu chwong trinh dao tao hién nay van tap trung vao viéc cung cdp noi dung ky nang
trong khi chwa lam ré cach ngwoz truong thanh hoc tdp va van dung trong cong viéc. Mdc du Andragogy dwoc xem la nén
tang phu hop cho gido duc ngum truong thanh, cdc nguyén ly cia no terong chi ding lai ¢ micc dinh hwdng khai niém
va chua dugc chuyen hoa ré rang thanh quy trinh dao tao. Nghién ciru nay nham dé xudt mét quy trinh dao tao phat trién
nang e s6 cho nguwoi fruong thanh, trong dé Andragogy duoc tich hop vao toan bg cdc pha ciia dao tqo. Nghlen ctru s
dung phwong phdap thiét ké khdi niém, dwa trén tong hop va phan tich tai liéu vé hoc tdp nguoi truong thanh, gido duc s0
va thiét ké dao tao. Két qua nghién ciru bao gom (i) hé nguyen tdic thiét ké rit ra tir Andragogy; (ii) quy trinh dao tao gom
5 pha theo ADDIE; va (iii) dinh hwdng danh gia theo nang lyc dwa trén minh chimg thuc hién. Quy trinh dé xudt giip lam
16 cach van dung Andragogy trong thue tién dao tao, dic biét trong boi canh doanh nghi¢p. Tuy nhién, day la nghlen curu
mang tinh thiét ké khdi niém va chuwa dwge kiém chimg thiee nghiém. Céc nghién civu tiép theo can danh gid hiéu qua ciia
quy trinh trong cdc béi canh cu thé.

Tir khéa: Gido duc nguwoi trucng thanh; Andragogy; thiét ké dao tao, phat trién ning lic s6; ADDIE

DIGITAL COMPETENCE TRAINING PROCESS FOR ADULT LEARNERS BASED
ON ANDRAGOG APPROACH USING ADDIE

Abstract: In the context of digital transformation, digital competence has become essential for workers to perform
effectively. However, many training programs still focus on delivering content rather than supporting how adults learn and
apply knowledge in real work settings. Although andragogy is widely recognized as a suitable foundation for adult learning,
its principles are often presented at a conceptual level and are not clearly translated into training processes. This study
aims to propose a training process for developing digital competence, in which andragogy is integrated into all stages of
training. The study adopts a conceptual design approach, based on a review and synthesis of literature on adult learning,
digital education, and instructional design. The results include: (i) a set of design principles derived from andragogy; (ii)
a five-phase training process based on the ADDIE model; and (iii) a competency-based evaluation approach focusing
on performance evidence. The proposed process helps clarify how andragogy can be applied in practice, especially in
workplace training. However, this study is conceptual in nature and has not been empirically tested. Further research is
needed to examine its effectiveness in real training contexts.
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I. PAT VAN PE

Su phat trién cua cong nghé sb dang lam thay
d6i manh yéu ciu ning luc cua ngudi lao dong,
trong d6 nang luc sd ngdy cang tré thanh diéu
kién thiét yéu dé lam viéc hiéu qua. Dir liéu thi
truong lao dong cho thiy nhu cau ky ning sd ting
nhanh, nhung nhiéu k¥ ning ciing nhanh chéng
16i thoi, lam gia ting khoang cach giita yéu cau
cong viéc va nang luc hién c6. Tai Viét Nam, céc
nghién ctru thuc nghiém cho thiy ning luc s6 cta
nguoi hoc va giang vién méi & muac trung binh;
viéc ung dung cong nghé trong day hoc con hinh
thirc, thiéu chiéu sau va doi hoi thiét ké dao tao
hiéu qua hon.

O goc d6 chinh sach, chuyén d6i sb chi thuc sy
mang lai lgi ich khi nguoi lao dong du nang luc

van hanh va diéu chinh cong nghé trong cong
viéc, trong khi cac co ché dao tao gan véi hoc
tap tai noi lam viéc van con phan manh. Nhiéu
chuong trinh hién nay van thién vé cung cép noi
dung k¥ nang hoac quan tri dao tao, chua chu y
day du dén cach ngudi truong thanh hoc, duy tri
dong luc va chuyén hoa ky ning thanh ning luc
thuc hién. Trong bdi canh do, chuyén ddi sb can
duoc nhin nhu sy tai cdu trac dong thoi vé chinh
sach, t6 chirc va thiét ké dao tao. Tir khoang
trong nghién ctru ndy, bai bao dé& xuit mot quy
trinh dao tao phat trién nang lyc sé cho ngudi lao
dong, trong d6 Andragogy duogc van hanh hoa
thanh cau trac quy trinh c6 thé mo ta, theo ddi
va danh gia.
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IL. NQI DUNG NGHIEN CUU

2.1. Tong quan nghién ctru

2.1.1. Gido duc nguoi truéng thanh trong boi
cdanh s6 héa

Trong bdi canh sb hoa, giao duc nguoi truong
thanh phai d6i méi ca noi dung lan cach t6 chirc
hoc tap. Nang luc s6 da tro thanh diéu kién nén
tang dé hoc tap sudt doi, thich tmg nghé nghiép
va hoa nhdp xa hoi s6. Tuy nhién, dao tao hién
nay con phan tan, thiéu gin két véi thyc tidn nghé
nghlep Hi¢u qua cia cong nghe khong tu dong
Xudt hlen ma phu thudc vao thiét ké hoc tap, diéu
kién tlep can, hd tro trién khai va su phu hop véi
cong viéc. Tu do, dao tao nguoi trudng thanh can
bao dam: ga‘in vo1 nhiém vu nghé nghiép, linh hoat
theo diéu kién lao dong, khai thac kinh nghiém
san c6 va danh gia theo ning luc thuc hién.

2.1.2. Andragogy trong gido duc nguoi truong thanh

Andragogy phu hop hon khi dugc xem la cach
tiép can dinh huéng thiét ké dao tao cho ngudi
truong thanh hon 1a mot Iy thuyét doc lap. Gla tri
clia n6 nam ¢ viéc gan nodi dung hoc v6i nhu cau,
kinh nghiém, niang Iyc va bdi canh séng — lam
viéc cua nguoi hoc. Cac nguyén ly cbt 16i gdbm
minh bach muc tiéu, trao quyén tu chu, kha1 thac
kinh nghiém va dmh huéng giai quyét van de.
Trong moi truong sd, Andragogy cang cho thay
vai tro trong viéc nang cao gan ket hop tac va
y nghia hoc tap. Tuy nhién, viéc chuyén hoéa céc
nguyén 1y nay thanh quy trinh dao tao cu thé van
con han ché.

2.1.3. Khodang tréng tir Andragogy dén quy
trinh ddo tao c6 thé theo déi va danh gid

Du dugc thura nhan rong rai, Andragogy chu
yéu méi dimg ¢ mirc nguyén 1y khai niém. Nhiéu
nghlen clru cera chi 18 cach chuyén cac nguyén
ly ay thanh quyét dinh cu thé trong phén tich nhu
cau, xay dung muc tiéu, to chtic hoat dong hoc tap
va danh gia két qua. Vi véy, van ton tai khoang
cach gilta Andragogy nhu dinh huéng ly thuyét
va Andragogy nhu mét quy trinh dio tao c6 thé
mo ta, theo doi va kiém chung. Diéu nay dat ra
nhu ciu xay dung mét quy trinh dao tao phat trién
nang lyc sb c6 cau trac rd rang.

2.1.4. Quy trinh ADDIE nhu khung vdn hanh

ADDIE dugc lvya chon nhu mdt khung van
hanh téi thiéu dé cau tric quy trinh dio tao theo
logic hé thdng. Véi nam pha phan tich, thiét ké,
phat trién, trién khai va danh gia, ADDIE gitp quy
trinh c6 thé mo ta va tai 1ap. Tuy nhién, ADDIE
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khong phai 1y thuyét hoc tap va khong tuy bao dam
tinh c4 nhan hoa, dong luc hay y nghia hoc tép. Vi
vay, nghién ctru nay ding ADDIE nhu khung cu
triac, dong thoi tich hop cac nguyén Iy Andragogy
vao ting pha dé bao dam tinh sur pham va phii hop
v6i ngudi hoc truong thanh trong béi canh sb hoa.

2.1.5. Danh gia theo nang luc trong dao tao
nguoi truong thanh

Trong gido duc nguoi trudng thanh, danh gia
can vuot ra ngoai mirc do hai 1ong hay tu bao
céo, dé phan anh kha ning thyc hién cong viéc
trong bdi canh nghé nghiép. Panh gia theo ning
luc phai dya trén minh chung thuc hién, ga‘in voi
nhiém vy, tinh huéng hoac san phém hoc tap cu
thé. Cach tiép can nay gitp bao dam sy nhat quan
gitra muyc tiéu, hoat dong hoc tap va két qua daura.
Céc cong cu do ludng chi tiét hon s& can tiép tuc
dugc phat trién va kiém ching trong cac nghién
ctru tiép theo.

2.2. Phwong phap

Thiét ké nghién ciru

Nghién clru nay duoc thuc hién theo hudng
thiét ké mo hinh/khung quy trinh mang tinh khai
niém (conceptual process design). Muc ti€u cua
nghién ciru khong phai kiém ching gia thuyét
hay do luong tac dong thyc nghiém, ma la xay
du’ng mot thiét ké dao tao phat trlen nang luc so
co nén tang ly thuyet r0 rang, co ciu tric 5 rang
va c6 thé kiém tra dugc trong bdi canh gido duc
nguoi trudng thanh. Logic nghién ctru dua trén
tién trinh: tong hop phé phan tai liéu — rat ra yéu
cAu thiét ké — cAu trac hoa thanh thiét ké dao tao.

Nguén tw liéu va tiéu chi lwa chon

Dir liéu nghién ciru bao gdm cac bai bao khoa
hoc, sach chuyén khao va bao cdo hoc thuat lién
quan dén Andragogy, gido duc nguoi tru’()’ng
thanh, thiét ké ddo tao va phat trién nang luc sd.
Viéc lua chon tai liéu dua trén ba ti€u chi chinh:
(1) tap trung vao nguoi hoc trudng thanh; (i) co
ham y tryc tiép d6i voi thiét ké va trién khai dao
tao; va (iii) lién quan dén phat trién nang lyc trong
bdi canh s6 hoa. Phin mo ta ngudn dit liéu dugc
giéi han & mic can thiét, phu hop véi dic thu cia
mot nghién CL'ru thiét ké khéi niém.

Quy trinh téng hop va céu tricc héa quy trinh
dé xudt

Quy trinh phan tich-tong hop duoc trién khai
theo nim budc nham bao dam tinh minh bach
va kha kiém ctia mo hinh dé xuét. Thir nhét, cac
nguyén ly c6t 161 cia Andragogy duogc phan tich dé
xac 1ap cac yéu cau thiét ké quy trinh. Thir hai, cac
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rang budc trién khai trong bdi canh nguoi lao dong
truedng thanh, nhu thoi gian ca kip, chénh Iéch trinh
d6 va diéu kién cong viéc, dugc nhan dién. Thi ba,
cac yéu cau thiét ké duoc anh xa co ché vao cac pha
cua khung ADDIE nham xéac dinh vi tri van hanh
cua tirng nguyén ly. Thir tu, quy trinh dao tao dugc
cau tric theo cac thanh phan t6i thiéu gdm dau vao,
hoat dong, dau ra va minh chung thuc hién. Cubi
cung, mot budc kiém tra logic ndi bo dugc thuc
hién dé bao dam mdi nguyén ly Andragogy déu co
diém dt rd rang trong quy trinh.

2.3. Két qua

2.3.1. Nguyén tac thiét ké dao tao

Tir viéc tong hop phé phan cac 1y thuyét hoc tap
ngudi trudng thanh va cac nghién ciru vé dao tao
trong bdi canh sb hoa, nghién ctru xac 1ap mot hé

nguyén tac thiét ké quy trinh dong vai tro nén tang
cho md hinh. Khac véi cach tiép can mo ta nguyén
Iy Andragogy & mirc khai niém, cac nguyén tac
trong nghién ctru nay dugc dinh hinh nhu céc rang
budc thiét ké (design constraints), bugc moi quyét
dinh vé& muyc tiéu, ndi dung, phuong phép va danh
gia phai tuan thu.

Dé bao dam tinh nhat quan v6i ludn 4n va nén
tang ly thuyét Andragogy, sau nguyeén tac thiét
ké cot 161 duoce anh xa truc tiép voi sau nguyén
ly Andragogy kinh dlen dong thoi bd sung mot
nguyén tic xuyén sudt Ve danh gid dua trén minh
ching hanh vi. Cach tiép can nay cho phép duy tri
su lién thong hoc thuat véi ludn an, nhung nang
cap vai tro ciia Andragogy tir “ndi dung 1y thuyét”
sang “logic thiét k&”.

Bang 1. Hé nguyén tic thiét ké quy trinh dao tao phat trién ning luc s6 theo tiép can Andragogy

STT Nguyén ly Neguyén tac Dién giai hoc thuat | Ham ¥ vin hanh
Andragogy thiet ke : ’ :
. : .| Nguoihoc trudng thanh | Muc ti€u hoc tap
1 Nhu cau dugce biét Th‘let‘thuc,k san .Ym chi dau tu hoc tap khi Xuét phat tr nhiém
vai tro nghé nghiép A oas ; £ \
thay 10 ich loi truc ti€p | vu va KPI
A Trao quyén va tu Ngu:A(n hQC la c13u the "1 C4 nhan héa muc tiéu,
2 Tu nhén thtc . . quyéet dinh, khong phai [, . .
dinh hudng P& . 16 trinh va nhip hoc
doi tugng thu dong
. .~ =, |Hocqua trai nghiém K.lAnh f‘ghl@r? nghe ng' T.rfu nghlamA cor,lg
3 Kinh nghiém san c6 N hiép 1a ngudn tri thuc [ viéc dugc cau triac
va phan tu ~ . A
trung tam thanh hoc liéu
N . Pao tao trién khai
4 Sén sang hoc tap Just-in-time Nhu cdu hoc phit sinh theo thoi diém phat

tlr thay doi cong viéce . N
y g Vie sinh nhu cau

) , R Van d&/KPI lam NgU.’O'lA’h(_)C '[I;Ll’O’Ilg thapP Hoat dong hoc tap
5 Dinh hudng hoc tap . hoc tot nhat qua giai JERAY
trung tdm IS xo0ay quanh van dé thuc
quyét van de

R R Dbong luc ndi tai va | Bong luc bén viing dén tir | Két qua hoc tap g:fln
6 Bong lue hoc tap cong nhan ¥ nghiia va s cong nhan | v6i 16 trinh nghé nghiép
Xuvén sudt quy trinh Danh gid dya trén [Nang luc phai dugce | Danh gid dua trén sdn

4 wy minh ching chimg minh bang hanh vi | pham va thuc hién

Ngudn: Tdc gid tong hop va phdt trién.

Hé nguyén tic nay khong chi dinh huéng thiét
ké quy trinh, ma con déng vai tro nhu tiéu chi dé
ra soat lai thiét ké, gitip phat hién va loai bo cac
quyét dinh thiét ké mau thun véi logic gido duc
nguoi truong thanh.

2.3.2. Quy trinh dao tao nam pha (ADDIE)
tich hop Andragogy

Trong bai bao nay, “chan doan” duogc hiéu 1a

qué trinh thu thap va phan tich thong tin nhim
xéac dinh (i) yéu cau nang luc s6 gin véi nhiém
vu cong viéc; (i1) muc san sang va kinh nghlem
s6 hién c¢6 ctia nguoi hoc; va (iii) cic rao can trién
khai hoc tap trong diéu kién 1am viéc (thoi gian
ca kip, ap luc san luong, diéu kién thiét bi, hd tro
tir quan 1y). Chan doan khong nhim “xép loai”
nguoi hoc, ma nhdm tao co s& dé thiét ké muc
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tiéu, ndi dung va co ché hd trg phu hop véi ngudi
trudng thanh.

2.3.2.1. Pha 1 — Phan tich (chan dodn) nhu cau
va béi canh hoc tap

Pha Analysis dugc thiét ké nhu mot giai doan
d6i thoai chan doan, nham hiéu ngudi hoc truong
thanh trong mdi quan hé voi cong viéc, t6 chtrc va
bbi canh s hoa. Pau vao cua pha nay bao gdm
mo ta cong viée, yéu cau nhiém vy, mirc sin sang
s6, kinh nghiém san c6 va céc rao can hoc tap.

Khac véi cac md hinh phan tich nhu cau truyén
thong, pha Analysis trong mo hinh nay nhan manh
d6i thoai hoc tap va tu danh gia c6 huéng dan, cho
phép nguodi hoc tham gia tich cuc vao viéc xac
dinh nhu cau hoc tap cua chinh minh. Dau ra cta
pha nay 1a mot ho so ngudi hoc giau ngir canh,
dong vai tro nén tang cho toan bd quy trinh.

2.3.2.2. Pha 2 — Thiét ké muc tiéu, 16 trinh va
danh gia

Trong pha Design, cac nhu cu hoc tap dugc
chuyén héa thanh muc ti€u hanh vi, phan &nh
nang luc thuc hién cong viéc thay vi muc do tiép
thu kién thire. L trinh dao tao duoc thiét ké theo
céu trac linh hoat, cho phép diéu chinh theo vai
tro nghé nghié€p, kinh nghiém va diéu kién lam
viéc cua nguoi hoc.

Dic biét, ké hoach danh gia duoc thiét ké song
song v&i muc ti€u va hoat dong hoc tap, nham bao
dam tinh nhat quan ndi tai ctia quy trinh va tranh
hién tuong “danh gia 1éch muyc tiéu”.

2.3.2.3. Pha 3 — Phat trién hoc liéu va trdi
nghiém hoc tap

Pha Development tip trung phat trién cac hoc
liéu mang tinh tinh hudng va trai nghiém, bao
gébm mo phong, microlearning, huéng dan thao
tac va ngan hang ca dién hinh. Kinh nghiém nghé
nghi¢p ctia ngudi hoc dugc khai thac c6 chu dich
thong qua cac co ché phan tu c6 cau triic, nhu nhat
ky hoc tap va chia sé ca thuc té.

Hoc liéu duge tiéu chuin hoa & mirc toi thiéu
nham bao dam kha ning tai su dung, dong thoi
van cho phép diéu chinh theo bdi canh cu thé.

2.3.2.4. Pha 4 — Té chirc trién khai ddo tao
theo nhip nguoi lon

Pha Implementation dugc trién khai theo mo
hinh blended, Kkét hop dao tao tai noi lam viéc,
hoc truc tuyén va hoc dong dang. Viéc td chire cac
cong déng thuc hanh, hoat dong coaching va hoc
theo dy 4n van dé cho phép dao tao dugc tich hop
vao nhip cong viéc, thay vi tach rdi khoi thyc tién
nghé nghiép cta ngudi hoc trudng thanh.

2.3.2.5. Pha 5 — Pdnh gid va cdi tién lién tuc

Pha Evaluation tap trung vao danh gia nang luc
dira trén minh chtng thyc hién, thong qua két hop
tu danh gi4, danh gia cua nguoi giam sat va phan
tich san pham hoc tap. Két qua dénh gia khong chi
phuc vu muc dich két luan, ma con 1a di liéu dau
vao cho chu trinh cai tién lién tuc, bao dam tinh
thich ing cua quy trinh.

2.3.3. Anh xa nguyén 1y Andragogy vio cdc
pha ADDIE

Bang 2. Co ché 4nh xa Andragogy — ADDIE

ching

Pha Nguyén ly or Hoat dong Minh chirng
ciia quy trinh | Andragogy ndi troi Coché tich hop trong tam can thu thap
1. Phan tich Can biét 1y do hoc; Ddi thoai co Phan‘ tlf: h nhlf':m HO so nhu ciu va
2 , , . x vu va tinh hudng |, 2. .
(chan doéan) Tu chu hudng dan . n boi canh hoc tap
cong viéce
AL X San sang hoc; Dinh Thiét ké theo Xay\mgc tlel,l hE}nh Lo trinh hoc tap va
2. Thiéet ke , 7 . vi va tiéu chi minh | ¢ , .,
hudng van dé nhiém vu ké hoach danh gia

3. Phét trién

Kinh nghiém san c6

Trai nghiém

M6 phéng, tinh
huong, hoc li¢u vi

San pham hoc tap

quan ly

— phan tu mo va nhat ky phén tu
.2 . . Hoc tap gén cong Cp aching, hoc | Muc d.é hoan
4. Trién khai Dong luc nodi tai T vide d@ng dang, cong |thanh nhiém vu va
i dong thuc hanh tham gia
5. Panh gia Minh chung bénh gia Qlll;an SEE’ ;aAn HO6 so ning luc
— cai tién thuc hién da ngudn pham, a0 06 minh ching

Nguon: Tac gia xdy dung.
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2.3.4. Cdu phan toi thiéu ciia hé danh gid theo
nang lyc

Hé danh gia trong mo hinh duogc thiét ké ¢ mirc
khung, tap trung vao minh chung thuc hién thay
vi cam nhén chu quan. Cac loai minh chirng bao
gém san phém hoc tap, bai thyc hanh, nhat ky
phan tu, quan sat thao tac va mirc d hoan thanh
nhiém vu. Céc tiéu chi c6t 151 1a do tin cdy, giam
thién léch va minh bach, nhim hd trg ci tién lién
tuc ma khong lam gia tdng ganh ndng do luong.

2.4. Théo luan

Két qua nghién ciru cho thdy van ton tai sy
thiéu thong nhét trong cic cong trinh hién nay:
du Andragogy thudng duoc thira nhan 1 nén tang
phu hop cho gido duc nguoi trudng thanh, viée
trlen khai cac nguyén Iy nay ¢ cap do quy trinh
van con roi rac, thiéu tinh hé thong va kha kiém.
Céc nguyén 1y chu yéu dugc dung dé giai thich
lwa chon thiét ké hon 1 cdu trac hoa cac quyét
dinh dao tao. Tur d6, nghién ciu nay tich hop
Andragogy vio ciu tric ADDIE, khong chi nhur
viéc dp dung mdt ly thuyét san ¢6 ma nhu mot
logic xuyén sudt toan bo quy trinh dao tao, gitp
chuyén tir m6 ta 1y thuyét sang thiét ké cu thé c6
thé theo dbi va danh gia.

bong gop chinh cia bai bao 1a van hanh hoa
Andragogy thanh mot quy trinh dao tao nang
luc s6 gdm nam pha, trong d6 mdi pha gan vai
co ché su pham phu hop, dong thoi nhdn manh
danh gid dua trén minh ching thyc hi¢n gén VOl
nhiém vy nghé nghiép. Cach tiép can nay c6 thé

lam khung tham chiéu cho co s gido duc thuong
xuyén, dao tao nghé va doanh nghiép khi thiét ké
dao tao ga‘in v6i cong viée, linh hoat va chu trong
nang luc thuc hién. Tuy nhién, quy trinh nay chua
duogc kiém chimg thyc nghiém; hiéu lyc con phu
thudc vao bdi canh trién khai, ning lu’c nguoi day
va co ché phan hoéi. Cac nghién clu tiép theo can
kiém chimg mo hinh va phat trién cong cu danh
gia phu hop.

II. KET LUAN

Bai bao nay dé xuat mot thiét ké dao tao phat
trién nang lyc sd cho nguoi lao dong theo tiép
can Andragogy, duoc cau truc theo ADDIE va
thiét ké nham phu hop véi dic diém hoc tap cia
ngudi truong thanh trong bdi canh chuyén doi so.
Nghién ctru dong gop ba diém chinh: (i) mot quy
trinh dao tao kha van hanh va kha kiém; (i1) h¢
nguyén tic thiét ké chuyén hoa tryc tiép tir cac
nguyén 1y Andragogy; va (iii) cac ham y trién khai
cu thé cho gido duc nguoi truong thanh va dio tao
trong doanh nghiép.

Tuy nhién, can nhan manh ring quy trinh dugc
dé xuét trong bai bao nay duoc xay dung trong pham
vi mt nghién clru thiét ké khai niém, chua duoc
kiém chiing thong qua dit li¢u thuc nghiém. Do do,
hiéu Iyc va tinh chuyén giao ctia mé hinh phy thudc
vao boi canh trién khai, nang lyc cua doi ngli dao
tao va cac diéu kién to chue cu thé. Viéc thira nhan
15 pham vi va gi6i han nay 14 can thiét dé tranh viéc
dién giai mo hinh nhu mot giai phap phd quét hodc
thay thé cho cac khung nang lyc hién hanh.
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