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DPAO TAO NGUON NHAN LUC HAU CAN CHAT LUQNG CAO,
PAP UNG YEU CAU XAY DUNG QUAN POQI HIEN DAI
THEO TINH THAN PAI HOI XIV

Nguyén Thu Trang
Hoc vién Hau can

Tém tit: Bai bdo phdn tich yéu cau cdp thiét vé dao tao nguon nhan liec hdu can chat lwong cao trong béi canh thie
hién Nghi quyét Pai hoi XIV ciia Pdang vé xdy dung Qudn ddi nhdn dan Viét Nam “cdach mang, chinh quy, tinh nhué, hién
dai”. Trén co s xdc dinh khung nang luc cua doi ngii can b hdu can thoi ky maoi, bai bao chi ra thyc trang va dé xudt hé
théng gidi phdp dong bo nham doi méi can ban, toan dién cong tac dao tao, gép phan xdy dung dgi ngii can bo hdu can
“Vira hong, vira chuyén”, ddp irng yéu cau nhiém vu trong tinh hinh moi.
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TRAINING HIGH-QUALITY LOGISTICS HUMAN RESOURCES TO MEET
THE REQUIREMENTS OF BUILDING A MODERN ARMY IN THE SPIRIT
OF THE 14TH NATIONAL PARTY CONGRESS

Abstract: This article analyzes the urgent requirements for training high-quality logistics human resources in the
context of implementing the Resolution of the 14th National Party Congress on building a “revolutionary, regular, elite,
and modern” Vietnam People’s Army. Based on defining the competency framework for logistics officers in the new
era, the article identifies the current situation and proposes a system of synchronized solutions to fundamentally and
comprehensively innovate training activities. This contributes to building a corps of logistics officers who are both “red

and expert,” meeting the task requirements in the new situation.
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I. PAT VAN PE

Budc vao ky nguyén méi, ky nguyén vuon
minh cua dan toc, Dai hoi dai biéu toan quéc lan
thir XIV cua Pang dd mo ra mét giai doan phat
trién méi cho dat nude, véi nhitng dinh hudng
chién lugc sau sic vé bao vé To quéc, Dang da
dat ra muc tiéu chién luoc xay dung Quan doéi
nhan dan cach mang, chinh quy, tinh nhu¢, hién
dai, tuyét ddi trung thanh véi T qubc, véi Dang,
Nha nudc va nhan dan, kién dinh véi muc tiéu, 1y
tudng cach mang cua Bang. Dé hién thuc hoa muc
tiéu d6, mot trong nhirg khau dot pha then chdt
chinh 13 phat trién ngudn nhan lyc chat luong cao,
dac bié¢t trong linh vuc hau can. Pao tao nguén
nhén lyc hau can vira “héng”, vua “chuyén”, du
nang lyc l[am chu cong nghé va phuong tién hién
dai khong chi 1a nhi¢m vy thuong xuyén ma con
1a yéu cau cdp bach trudc su phat trién vii bdo
cua khoa hoc, ky thuat quan su. Voi st ménh la
c4i ndi dao tao can bd hau can chi chdt cho toan
quan, Hoc vién Hau can ding trudc nhitng co hoi
va thach thtc lich str: phai d6i méi can ban, toan
dién dé bién nhiing tinh than, nghi quyét ctia Dai
héi XTIV thanh hién thuc sinh dong trong tirng bai
giang va tu duy ciia moi hoc vién.

Phan bién: 20/04/2026

Duyét dang: 25/04/2026

II. NOI DUNG NGHIEN CUU

2.1. Mot s6 van dé 1y luin vé ngudn nhan
lwc hiu can chit lwgng cao theo tinh than Dai
hoi XIV

Trong hé thong 1y luan vé xdy dung Quén doi
hién dai, ngudn nhén lyc 13 nhan t6 quyét dinh,
dong vai tro “qudc sach” trong viéc nang cao sirc
manh tong hop cta luc luong vii trang. Pai hoi
XIV nhan manh: Sy xuét hién cia cac loai vii
khi, cong nghé tac chién, trang bi k¥ thuat quan
su hién dai da lam thay ddi co ban td chire quan
do61, hinh thai, phuong thure tién hanh chién tranh,
can thiép tir bén ngoai. Theo d6, ngudn nhan luc
hau can chat luong cao dugc hiéu 1a doi ngii can
bd, nhan vién chuyén moén ky thuat co cAu tric
nang luc toan dién, vu ta. Piém cbt 16i cua luc
lugng nay khong chi dung lai & trinh d§ nghiép vu
tinh thong ma con phai c6 ban linh chinh tri viing
vang, kha nang quan tri logistics hién dai va nang
luc 1am chi cac hé théng trang bi ky thudt quan
su thé hé méi.

Theo quan diém chi dao ctia Pai hoi XIV, trong
ky nguyén vuon minh cua dan tdc, viéc xay dung
Quan ddi phai gan lién v&i qua trinh chuyén dbi sb
va phat trién khoa hoc cong nghé. Theo dé, ngudn

TAM LY - GIAO DUC | 435



TAP CHI TAM LY - GIAO DUC

nhan luc hau can chat lugng cao chinh 1a “khau
dot pha cua dot pha” dé hién thuc héa muc tiéu
xay dung Quan do6i hién dai. Diéu nay doi héi doi
ngil can bo hau can phai co tu duy hé¢ théng, kha
nang du bdo chién luoc vé bao dam hau can trong
cac hinh thai chién tranh twong lai va thanh thao
cac k¥ ning bod tro nhu ngoai ngit, ning luc sb
bac cao.

biac biét, ly luan vé dao tao nhan luc hau can
hién nay gan chat véi phuong cham: “Chat lugng
dao tao ciia nha tmorng 1a kha nang sin sang chién
d4u cua don vi”. Viéc dao tao khong con bd hep
trong khong gian giang duong ma 1a su két hop
giita 1y luan chuyén sau va thyc tién van hanh
cong nghiép qudc phong hién dai. Véi vai tro 1a
co so gido duc dao tao dau nganh, Hoc vién Hau
can thyue hién st ménh cu thé héa cac muc tiéu cua
Dai hoi XIV bang viéc ddi méi cin ban, toan dién
ndi dung, chuong trinh theo huéng “chuin hoa,
hién dai hoa va hoi nhap qudc t&”, gop phan tao ra
thé hé si quan hiu can du tri tu¢ va ban linh dé dua
nganh Hau can vuon tam quoc té.

2.2. Dac trung co ban cua ngu(“)n nhan luc
hiu cin chét lugng cao

Vé pham chdt chinh tri, dao dirc: Ngudi can
bd hau can phai c6 ban linh chinh tri viig vang,
tuyét d6i trung thanh v6i T6 quéc, Nhan dan, voi
bang va Nha nudc; kién dinh chi nghia Mac-
Lénin, tu tudng HO Chi Minh, muc tiéu doc 1ap
dan toc va CNXH; tich cuc tham gia bao v¢ nén
tang tu tuong ciia Pang. C6 v chi quyét tim cao,
san sang nhan va hoan thanh t6t moi nhiém vu
duoc giao. Pong thoi, co ¥ thirc ky luat tu giac
nghiém minh guong mau chip hanh phap luat
Nha nudc, diéu [énh, diéu 18, ché do, quy dinh cua
Quan doi va don vi; cham lo xéy dung, gitr gin sy
doan két, théng nhét trong noi bo; kién quyét dau
tranh v6i cac biéu hién suy thodi, tiéu cuc, tham
nhiing, lang phi.

Vé kién thirc: Can bd hau can hién dai can dugce
trang bi kién thirc vé khoa hoc tu nhién, khoa hoc
ky thuat, khoa hoc xa hoi va nhan van, chinh tri,
phap lut dé tién hanh cong tac hau can, k¥ thuat
va nhiém vu khac gdn v6i chie trach, nhiém vu
duoc giao bao gdém cac linh vuc: chi huy tham
muu hau can, quin nhu, van tai, xing dau, doanh
trai, tai chinh.

Ve ky nang: Hoc vién t6t nghiép can thyc hién
dugc yeu linh, dong tac diéu 1énh doi ngii, k¥ -
chién thuat cap phan doi theo chuc trach, nhi€ém
vu duoc giao. Tham muu duge cho cip uy Pang,
chi huy tiéu doan va tuong dwong trong lanh dao,
chi dao cong tac hau can, ky thuéat & don vi. Thanh
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thao huan luyén hau can va to chirc bao dam hau
can, k¥ thuat cép tiéu doan va tuong dwong thuc
hién nhiém vu trong thoi binh, thoi chién. Pong
thoi phéi hop hiéu qua véi cac t chire, ca nhan co
lién quan khi tién hanh cong tac hau can, k¥ thuat
cap tiéu doan va twong duong trong thdi binh
va thoi chién. Bén canh d6, hoc vién dat chuan
Tiéng Anh bac 3/6 theo thong tu s6 01/2014/TT-
BGDDT; thanh thao kha ning thuyét trinh, lam
viéc nhom, dat chuin nang luc s6 bac 4/8 theo
Khung ning lyc sé danh cho ngudi hoc theo quy
dinh tai Thong tu 02/2025/TT-BGDDT. Do do6, ky
nang ra quyét dinh nhanh, giai quyét van dé linh
hoat, 1am vi¢c nhom hi¢u qua va kha nang thich
{mg cao 1a nhitng yéu cau khong thé thiéu.

2.3. Thure trang cong tic dio tao nguon nhian
lwe tai Hoc vién Hau can

Hoc vién Hau can 1 co sé dao tao, boi dudng
can bd hau can cép chién dich, chién luoc va nghién
ctru khoa hoc dau nganh cua toan quan. Trai qua 75
nam xay dung va trudng thanh, Hoc vién Hau can
da dao tao hang van can bd hau can cho luc luong
vil trang, gop phan quan trong vao su nghiép giai
phong dén toc, xdy dung va bao vé T6 qubc. Quan
triét tinh than Nghi quyét dai hoi XIV ctia Dang va
cac Nghi quyét ctia Quan ty Trung wong, Bd Quic
phong, Hoc vién Hau can d tich cuc d6i méi toan
dién cong tac gido duc dao tao theo phuong cham

Chci't lwong dao tao cua nha truong la kha nang

san sang chzen ddu ciia don vi” “Nha truong di
truée don vi”. Thoi gian qua, tai Hoc vién Hau can
cong tac dao tao nguén nhan lyc da dugc chi trong
g6p phan nang cao nhén thic va hanh dong cua doi
ngti can bo, giang vién va hoc vién, cu thé:

Vé chuwong trinh, nji dung dao tao tirng budc
dwoc doi méi theo hwéng thiét thuwe, hién dgi.

Hoc vién thuong xuyén ra soat, cap nhat
chuong trinh dao tao theo hudng chuan hoa, ting
cuong tinh thyc tién, chii trong phat trién nang luc
toan dién cho nguoi hoc. Noi dung dao tao tung
bude tiép can voi nhitng van dé méi ciia khoa hoc
hau can quén su, gop phan nang cao kha ning van
dung vao thuc tién cong tac tai don vi.

Déi ngii gidng vién dwoc chudn héa ddp iing
yéu cau nhiém vu dao tao trong tinh hinh méi

Doi ngli giang vién c6 ban linh chinh tri viing
vang, trinh d§ chuyén mon cao, giau kinh nghiém
thuc tién. Phuong phap giang day ting budc duoc
d6i moi theo hudng phat huy tinh tich cyc, chii
dong cua ngudi hoc. Cong tic bdi dudng, nang
cao trinh d§ chuyén mon, nidng luc nghién ctru
khoa hoc va kinh nghiém thyec tién cho giang vién
duogc Pang uy, BGD Hoc vién quan tam.
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Co 56 vit chit, trang thiét bi dao tgo dwoc
quan tam dau tw theo huwdéng hién dai

Hé théng giang dudng, thao trudng, bai tap,
phong hoc chuyén nganh, thu vién va trang thiét
bi day hoc tuing budc dugc nang cap Vigc tng
dung cong ngh¢ thong tin, chuyen ddi sb trong
quan ly va t6 chuc dao tao duoc ddy manh, gop
phan nang cao chét lugng gido duc — dao tao.

Hoc vién da chu trong gido duc toan dién
phtfm chit, nang lwe cho hoc vién

Hoc vién luén quan tdm gido duc chinh tri, dao
dirc, rén luyén ban linh chinh tri, ¥ thirc t6 chuc ky
luat, tac phong cong tac khoa hoc cho hoc vién. Qua
d6 gop phan xay dung doi ngil can bo hau can co
pham chat chinh tri viing vang, c6 trinh d6 chuyén
mon va ning lyc to chire thyc hién nhiém vy.

2.4. Yéu c?lu va giai phap dao tao ngudn
nhén lyc hiu can chit lwong cao, dap Gng yéu
cAu xdy dung quin ddi hién dai theo tinh than
dai hoi XIV

Trude yéu cau xay dung Quan d6i nhan dan
Viét Nam cach mang, chinh quy, tinh nhu¢, hién
dai, cong tac dao tao ngudn nhan lyc hau can can
tiép tuc dugc d6i moi theo hudng hién dai, hoi
nhap, gan chat hon gitra dao tao voi thyc tién
don vi, chu trong phét trién néng luc sb, néng luc
ngoai ngit dé thich g vé1 moi trudng cong tac
hién dai. Ttr nhiing két qua dat dugc va yéu cau
nhi¢ém vy dat ra trong giai doan mai, viée ti€p tuc
nang cao chét lugng dao tao ngudn nhan luc hau
can trong thoi ky méi can tap trung vao mot sd
giai phap co ban sau:

Mét la, tiép tuc déi mdi chwong trinh, ngi
dung dao tao theo hwéng hi¢n dai, thiét thuc.

Trén co sO quan triét sau sac Nghi quyét Dai
hoi XIV va cac nghi quyét cua Quan uy Trung
uong, BO Quoc phong vé gido duc dao tao, Hoc
vién can thuong xuyén ra soat, cip nhat chuong
trinh dao tao theo hudng tinh gon, sat yéu cau
nhi¢ém vu; tang cuong kién thire vé logistics hién
dai, chuyén doi sb va tng dung khoa hoc — cong
ngh¢ trong cong tac hau can. Pong thoi cha trong
phat trién nang luc thuc hanh, tu duy quan 1y va
kha nang thich trng v&1 moi trudong cong tac maéi
cho hoc vién.

Hai la, xdy dwng dpi ngii giang vién co trinh
d¢ chuyén mén cao, ddp teng yéu cau doi méi
gido duc — dao tao

Chu trong phat trién doi ngii giang vién cé
trinh d6 chuyén mon sau, phuong phap su pham
hién dai va kinh nghiém thyc tién phong phu.
Pay manh hoat dong bdi dudng, tap huan, luan
chuyén thuc té tai don vi; dong thoi tich cuc doi
mo&i1 phuong phap gidng day theo hudng phat huy
tinh chu dong, sang tao cua nguoi hoc.

Ba la, ting cwong gin két giita nha truwong
va don vi.

DPéay manh phdi hop chit ché giita Hoc vién
Hau can v6i don vi hiu can — ky thuat trong toan
quan thong qua hoat dong thuc té, thuc tap, kién
tap; léy thuc tién don vi 1am moi truong rén luyén
nang luc cho hoc vién. Qua d6 gop phan ning cao
kha ning van dung kién thirc vao thuc tién cong
tac sau khi ra truong.

Bén la, tiép tuc dau tw co sé vit chat, diy
manh chuyén déi sé trong gido duc — dao tao.

Tép trung xay dung hé théng phong hoc
chuyén dung, hoc liéu s, thu vién s6 va cac phan
mém moé phong phuc vu dao tao. Day manh (mg
dung cong nghé thong tin trong quan 1y va t6 chirc
dao tao, timg budc xay dung mdi truong gido duc
thong minh, khoa hoc, hi¢n dai.

1. KET LUAN

Poi méi can ban, toan dién cong tac dao
tao nguén nhan luc hau can tai Hoc vién Hau
can 1a mot tit yéu khach quan, dép ung yéu
cau cap bach cua su nghiép xay dung quan doi
hién dai theo tinh thin Nghi quyét Pai hoi XIV
cua Pang. Thanh cong ctua cong cudc nay phu
thudc vao ba yéu té then chét: sy 1anh dao, chi
dao quyét liét cua Pang uy, Ban Giam déc Hoc
vién; su tan tam, trach nhiém va khong ngung
d6i méi cuia doi ngii giang vién; va trén hét 1a
y chi, khat vong vuon 1én, tinh than tu hoc, tu
nghién ctru ciia modi hoc vién. Mdi hoc vién
hom nay, voi nhitng bai giang trén giang duong,
nhitng gid hoc thuc hanh, nhitng chuyén di thyc
té tai don vi, dang tung budc kién tao nén buc
tuong thanh viig chac cho T6 qubc. Ho khong
chi hoc dé tro thanh nhitng si quan hau can gioi,
ma con hoc dé trd thanh nhitng ngudi lanh dao,
nhitng nha quan ly, nhitng chuyén gia du ban
linh va tri tué dé dwa nganh hau can Quan doi
nhan dan Viét Nam sanh vai véi cac cudng quic
trén thé gioi.
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