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Tom tit: Trong boi canh thue hién Chwong trinh gido duc pho théng 2018, hoat dong ciia t6 chuyén mén o truong tiéu
hoc can dwoc doi méi theo hwéng phat huy tinh chii déng, linh hoat va trach nhiém ciia doi ngii gido vién. Bai viét tdp
trung phan tich mét s6 van dé Iy ludn vé hoat dong té chuyén mén theo hidng tw chii & trwong tiéu hoc, lam ré khai niém,
cac yéu cau dit ra, muc tiéu, ndi dung, hinh thirc hoat dong va cac diéu kién bao dam thue hién. Trén co sé dé, bai viét tié’p
cdn van dé tir géc do quan 1y nha trwong, lam ré khdi niém, dac diém va néi dung quan 1y hoat déng té chuyén mon theo
hmmg tw chii. Két qua phan tich cho thdy, tw chii trong hoat dong 10 chuyen mén khong chi la tang quyén chii dong cho
10 chuyen mon va gido vién, ma con dol hoi su dinh hmmg, hé tro, phin quyen hop Iy va trach nhiém giai trinh trong qua
trinh t6 chirc thuc hién. Tw do, bai viét dé xudt mot s6 dinh hiedng quan Iy nham tang cwong tie chii trong hoat dong clia to
chuyén mén ¢ truong tiéu hoc gop phan ndng cao chat lwong sinh hoat chuyén mén, phat trién nang lwc nghé nghiép ciia
gido vién va ddp immg yéu cau doi méi gido duc phé thong hién nay.
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PROFESSIONAL TEAMS IN PRIMARY SCHOOLS TOWARD AUTONOMY:
SOME THEORETICAL ISSUES AND MANAGEMENT ORIENTATIONS

Abstract: In the context of implementing the 2018 General Education Program, the activities of professional teams
in primary schools need to be renewed toward promoting teachers’ proactiveness, flexibility, and responsibility. This article
focuses on analyzing several theoretical issues related to the operation of professional teams toward autonomy in primary
schools, clarifying the concept, requirements, objectives, content, forms of operation, and the conditions necessary for
implementation. On that basis, the article approaches the issue from the perspective of school management, clarifying the
concept, characteristics, and content of managing professional team activities toward autonomy. The analysis shows that
autonomy in professional team activities is not merely about increasing the initiative of professional teams and teachers, but
also requires appropriate orientation, support, reasonable delegation of authority, and accountability in the implementation
process. From this perspective, the article proposes several management orientations to strengthen autonomy in the activities
of professional teams in primary schools, thereby contributing to improving the quality of professional meetings, developing
teachers’ professional competence, and meeting the current requirements of general education reform.
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I. PAT VAN DE

Trong bbi canh d6i méi can béan, toan dién gido
duc va dao tao, giao duc pho thong Viét Nam dang
chuyén tir tiép can noi dung sang tiép can phat
trién pham chat, niang luc ngudi hoc. Su chuyén
d6i nay khong chi dit ra yéu cau d6i méi chuong
trinh, phuong phép day hoc va kiém tra, danh gia
ma con doi hoi d6i méi cach thirc t6 chire va quan
Iy hoat dong chuyén moén trong nha trudng theo
hudéng phat huy tinh chu dong, linh hoat va trach
nhiém ciia di ngii gi4o vién (Ban Chap hanh Trung
uong, 2013; Bo Giao duc va Pao tao, 2018a).

O truong tiéu hoc, t6 chuyén mén 1a bo phan
tryc tiép tham gia xdy dung ké hoach gido duc,
td chuc day hoc, sinh hoat chuyén mén va hd trg
phat trién nghé nghiép cho gido vién. Hoat dong
ctia t6 chuyén mén khong chi gop phan bao dam
thuc hién ké hoach gido duc cia nha trudng ma
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con 1a can cir quan trong dé hiéu truong theo doi
tién d6 thuc hién nhiém vu chuyén mon, danh gia
chat luong doi ngii va timg budc nang cao chat
luong giao duc nha truong (Bo Giao duc va PBao
tao, 2020a; V& Thi Tuyét Minh, 2025).

Trong bdi canh thuc hién Chuong trinh gido
duc pho thong 2018, ting cudng tu chi trong hoat
dong cua to chuyén mén trd thanh mot yéu cau co
¥ nghia thuc tién va Iy luan. Khi dugc trao quyén
chu dong trong xay dung ké hoach, luya chon noi
dung sinh hoat chuyén mén va td chutrc thuc hién
hoat dong day hoc, t6 chuyén mén va gido vién
c¢6 diéu kién phat huy tinh sang tao, ning cao
trach nhiém nghé nghiép va thuc ddy mai trudong
hoc tap nghé nghiép tich cuc trong nha truong.
Nghién ctru ciia Nguyen, Ha va Tran (2022) cho
thdy gido vién tiéu hoc c6 nhu cau rd rét vé phat
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trién chuyén moén dé dap tung yéu ciu cai cach
chuong trinh; diéu d6 cang cho thay su can thiét
phai t6 chirc hoat dong t6 chuyén mon theo hudng
phat huy quyén chu dong gin véi phat trién ning
luc nghé nghiép.

Nhiéu nghién ctru trong va ngoai nuée da khang
dinh vai tro cua hoat dong chuyén mon cong tac
d6i v6i phat trién nghé nghiép gido vién va cai
tién nha trudong. Lewis, Perry va Hurd (2004) chi
ra rang nghién ctru bai hoc khéng chi 1a mot quy
trinh k¥ thuat nham hoan thién bai day ma con la
co ché thuc day hoc tip nghé nghiép mang tinh
cOng tac va cai tién lién tuc thuc hanh day hoc. 0
Viét Nam, Lé Thi Thu Hang (2019) nhin manh
sinh hoat chuyén mon dua trén nghién ctru bai
hoc nhu mdt cong cu ddi méi nha truong; VO Thi
Quyén (2023) ciing cho rang sinh hoat t6 chuyén
mon theo nghién ctru bai hoc 1a mdi truong thiét
thuc dé gido vién hoc tap, trao ddi kinh nghi¢m
giang day va gido duc. Nhimng két qua nay goi
mo rang ty chi trong hoat dong t6 chuyén mon
can duoc nhin nhan khong chi nhu mét yéu cau
td chitc ma con nhu mot diéu kién dé hinh thanh
cong dong hoc tap chuyén mén trong nha trudng.
Tuy nhién, tong quan cac tai liéu hién co cho thay
phan 16n nghién ctu tip trung vao sinh hoat to
chuyén mon theo nghién ctru bai hoc, quan ly sinh
hoat t6 chuyén moén hodc quan 1y hoat dong to
chuyén mén theo cac huéng tiép can nhu nghién
ctru bai hoc hay t6 chirc hoc hoi. Nhitng nghién
cuu truc tiép luan giai mot cach hé théng vé hoat
dong cua to chuyén mon ¢ truong tiéu hoc theo
huéng tu chi van chua nhiéu; dong thoi, mbi quan
hé gitta ting cuong tu chii trong hoat dong cua to
chuyén mon vdéi vai tro dinh hudng, hd tro va bao
dam diéu kién ctia quan 1y nha trudng chua dugc
phan tich day du (Ha Thi Kim Linh & Nguyén Thi
Tinh, 2024; Nguyén Thi Anh Pao, 2025).

T co s¢ do, bai bao tap trung lam ro mot $6
van dé 1y luan vé hoat dong cta to chuyén mon
& trudng tiéu hoc theo huéng tu chi, dong thoi
phan tich quan ly hoat dong nay tir goc do quan 1y
nha truong va dé xuat mot sd dinh huéng quan Iy
pht hop. Qua dé, bai viét gop phan bd sung co sé
1y luan cho viéc t6 chirc va quan 1y hoat dong to
chuyén mon & truong tiéu hoc trong bdi canh doi
mai gido duc hién nay.

II. NQI DUNG NGHIEN CUU

2.1. Hoat ddng ciia t6 chuyén mén & trudng
tiéu hoc theo hwéng tu chi

2.1.1. Quan niém vé hoat dong 16 chuyén mon
theo hwong tu chu

Xét vé ban chat, hoat dong td chuyén moén &
truong tiéu hoc 13 qua trinh phdi hop, t6 chirc
va phat trién chuyén mon cta doi ngii gido vién
trong nha truong. Pay khong chi 1a hoat dong
thuc hién nhiém vu chuyén moén thuong xuyén
ma con 12 moi truong hoc tap nghé nghiép, noi
gido vién cung trao doi kinh nghiém, hd trg nhau
va cai thién thuc hanh day hoc (Lé Thi Thu Hang,
2019; V46 Thi Quyén, 2023). Trén co s do, hoat
dong t6 chuyén mon theo hudng tu cha co thé
dugc hiéu 1a qué trinh t6 chuyén mon dugc ting
cudng quyén chi dong trong xiy dung ké hoach,
lya chon ndi dung, hinh thirc va céach thirc t6 churc
hoat d6ng chuyén mén phu hop véi dic diém hoc
sinh va diéu kién nha truong, dong thoi gan véi
trach nhiém d6i voi chat luong va hiéu qua hoat
dong chuyén mon.

Tu chu khong phai 1a sy tach roi khoi dinh
huéng chung cua nha truong, ma 1a quyén chu
dong trong khudn khd muc tiéu gido duc, Ké
hoach gido duc va su phéi hop ndi bo cua t chire
nha truong. Quan niém nay cho thdy hoat dong
t6 chuyén mon theo huéng ty chi 1a sy chuyén
d6i tir mo hinh van hanh phu thudc, ning vé hanh
chinh sang mé hinh hoat dong dua trén hop tac
nghé nghi¢p, hoc hoi lién tuc va trach nhiém
chuyén mon (Ha Thi Kim Linh & Nguyén Thi
Tinh, 2024; Nguyén Thi Anh Dao, 2025).

2.1.2. Yéu cau dat ra doi véi té chuyén mon
trong boi canh thwc hién Chirong trinh gido duc
phé théng 2018

Thyc hién Chuong trinh gido duc phd thong
2018 di dit ra nhitng yéu cau méi dbi voi to
chuyén mén ¢ truong tiéu hoc. Trudc hét, to
chuyén mon phai vuot khoi vai trd don thuan 1a
noi trién khai cong vigc dé tré thanh don vi hoc
thuat va diéu phdi chuyén mon ctia nha trudng,
hudng vao td chuce day hoc, thdo luan cac chuyén
dé kho, chuyén dé méi va cac van dé kiém tra,
danh gia theo tiép can nang luc (Ha Thi Kim Linh
& Nguyén Thi Tinh, 2024). Pong thoi, to chuyén
mon phai d6i méi sinh hoat chuyén mén theo
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huéng giai quyét van dé thuc tién day hoc, liy
hoat dong hoc cua hoc sinh lam trong tam phan
tich thay cho cach sinh hoat thién vé trién khai thi
tuc hodc hanh chinh (Lé Thi Thu Hing, 2019; V5
Thi Quyén, 2023).

Bén canh d6, to chuyén mén can hd tro gido
vién d6i méi phuong phap day hoc, lya chon hoc
lidu, diéu chinh bai day va sir dung két qua danh
gia dé cai thién qué trinh day hoc. Quan trong
hon, t6 chuyén mon phai trd thanh moi trudng
phat trién nghé nghiép lién tuc ciia gido vién, dap
tmg nhu cau boi dudng va hoc tap nghé nghiép
trong bdi canh cai cach chuong trinh (Nguyen et
al., 2022). Nhu vy, yéu cau cua Chuong trinh
gido duc pho thong 2018 khong chi 1am thay d6i
ndi dung hoat dong cua to chuyén mén ma con doi
hoi thay d6i chinh cach thirc van hanh cta t6 theo
hudng chu dong, linh hoat va c6 trach nhi¢m hon.

2.1.3. Muc tiéu, ngi dung va hinh thirc hoat
déng ciia 16 chuyén mon theo hwéng tir chii

Hoat dong t6 chuyén mén theo huéng tu chu
truée hét hudng téi myc tiéu phat trién ning luc
chuyén moén va ning luc ty chi nghé nghiép cua
gido vién; dong thoi gop phan nang cao chat
lugng day hoc va gido duc trong nha truong. Diéu
nay c6 nghia 13 t6 chuyén mon khong chi hd trg
gido vién hoan thanh nhi¢ém vy dugc phan cong
ma con tao diéu kién dé gido vién phat trién ning
luc thiét ké va to chire day hoc, kiém tra, danh
gia, hop tac chuyén moén va tu hoc, tu boi dudng
(Nguyen et al., 2022). O goc dd nha truong, mot
t6 chuyén mon hoat dong hiéu qua s& gop phan
trye tiép nang cao chit lugng gido duc va thuc day
moi treong hop tac hoc tap gitra gido vién (L& Thi
Thu Hang, 2019; V& Thi Quyén, 2023).

V& noi dung, hoat dong to chuyén mon theo
huéng tu chu tap trung vao cac nhém ndi dung
chinh: nghién ctru chuong trinh va ké hoach gido
duc; xay dung, diéu chinh ké hoach day hoc; td
chtic sinh hoat chuyén mén theo chuyén dé hoic
theo nghién ctru bai hoc; dy gid, phan tich bai hoc,
chia sé kinh nghiém; thao luan vé phuong phép
day hoc, kiém tra, danh gia; hd trg gido vién méi
hodc gido vién con han ché vé nang luc; td churc
cac hoat dong hoc hoi, giao luu va phat trién nghé
nghiép. Cac ndi dung nay cho thay to chuyén mon
theo hudng tu chu khong van hanh nhu mot don
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vi hanh chinh ma nhu mot thiét ché hd trg phat
trién chuyén mon trong nha trudng (Ha Thi Kim
Linh & Nguyén Thi Tinh, 2024).

V& hinh thie, hoat dong td chuyén moén theo
huéng tu chi can duge to chirc linh hoat: sinh
hoat dinh ky, sinh hoat theo chu dé, theo nghién
ctru bai hoc, theo cum truong, theo nhom 16p hoac
nhoém mon, truc tiép hoac truc tuyén, két hop tham
quan, giao luu, hdi thao va chia sé kinh nghi¢m.
Trong do, nghién ctru bai hoc 1a hinh thtc ¢6 y
nghia dic biét vi gitp chuyén trong tim tir trién
khai cong viéc sang phan tich qua trinh hoc cua
hoc sinh va cai tién thuc hanh day hoc (V0 Thi
Quyén, 2023; V5 Thi Tuyét Minh, 2025).

Tém lai, muyc ti€u, ndi dung va hinh thirc hoat
dong cua t6 chuyén mén theo huéng tu cha can
duogc thiét ké theo logic phat trién: tir trién khai
cong viée sang giai quyét van dé thyc tién, tir diéu
hanh hanh chinh sang hoc tdp nghé nghiép mang
tinh cong tac va tu phan hoi.

2.1.4. Cac diéu kién bao dam hoat dong cua )
chuyén mon theo huwong tu chu

Hoat dong t6 chuyén mon theo hudng ty chu
chi c¢6 thé van hanh hiéu qua khi c6 nhiing diéu
kién bao dam phu hop.

Diéu kién vé nhan thuc: hiéu trudng, to trudng
chuyén mon va gido vién phai c6 nhan thirc diing
vé vai tro cua to chuyén mén va ¥ nghia cua tu
chu trong hoat dong chuyén moén; néu khong thi to
chtic hoat dong theo hudéng tu chii dé roi vao hinh
thirc (Ha Thi Kim Linh & Nguyén Thi Tinh, 2024).

Tiép dén 1a diéu kién vé nang lyc doi ngii. Tu
chu doi hoi gido vién va tb truéng chuyén mén cé
nang luc xay dung ké hoach, t6 chirc hoat dong,
phén tich bai hoc, st dung minh chung tir thuc
tién 16p hoc, hop tac va phan tu nghé nghiép; vi
vay, bdi dudng va hd trg phét trién chuyén mén la
diéu kién gin lién voi qua trinh ting cudng tu chi
(Nguyen et al., 2022).

Diéu kién vé co ché quan 1y va méi truong
t6 chic. Ty cha khé co thé phat huy trong moi
truong quan ly khép kin, ap dat, thiéu niém tin;
nguoc lai, n6é doi hoi moéi trudong dan chu, co1 mo,
khuyén khich chia sé, hop tic va cung hoc hoi
(Nguyén Thi Anh DPao, 2025).

Cudi cung 1a cac diéu kién vé co so vat chat,
hoc liéu, thiét bi va cong ngh¢, dac biét trong boi
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canh chuyén d6i s6, nhim hd trg cac hinh thic
hoat dong chuyén mon linh hoat va hiéu qua hon.
Nhu vay, tu chu trong hoat dong td chuyén mon
chi tro thanh hién thue khi duoc dat trén nén tang
ddng bo cua nhan thirc, nang luc, co ché to chirc
va diéu kién hd tro.

2.2. Quan ly hoat dong ciia té chuyén mén &
truwong tiéu hoc theo hwéng tw chii

2.2.1. Quan niém vé qudn Iy hoat déng té
chuyén mon theo huong tw chu

Quan 1y hoat dong t6 chuyén mén theo hudng
tu cha can duoc hiéu nhu mét qué trinh quan 1y
phat trién, trong d6 chu thé quan 1y nha trudng,
chu yéu 13 hiéu trudng va t6 truong chuyén mén,
khong chi kiém soat viéc thuc hién nhiém vu ma
con dinh huéng, trao quyén, hd tro va giam sat
t6 chuyén mon trong to chirc hoat dong chuyén
mon. Theo cach tiép can nay, tu chu khong dbi
lap véi quan ly; nguoc lai, tu chu chi co thé duoc
thyuc hién hiéu qua khi c6 co ché quan 1y phu hop,
bao dam tinh théng nhat myc tiéu, trach nhiém
giai trinh va chat luong hoat dong chuyén mon
(Nguyén Québc Chi & Nguyén Thi My Lac, 2001;
Ha Thi Kim Linh & Nguyén Thi Tinh, 2024). Nhu
vay, quan 1y hoat dong to chuyén mon theo hudng
tu chu la qua trinh tadc dong c6 muc dich cua quan
ly nha truong nham phat huy vai tro chu thé cta to
chuyén mon, déng thoi bao dam hoat dong d6 van
hanh dung dinh hudng gido duc cua nha truong.

2.2.2. Pdc diém cia qudan 1y hoat déng to
chuyén mon theo huwong tw chu

Quan 1y hoat dong t6 chuyén mén theo hudng
tw chit 6 mot s6 ddc diém nodi bat. Thir nhat, d6
1a sy chuyén tir quan 1y hanh chinh sang quan ly
phat trién; trong tim khong con chi 14 tuan thu
quy dinh ma la nang cao nang lyc chuyén mén va
kha nang ty t6 chic cua td chuyén mén. Thir hai,
quan 1y theo huéng ty chu 1am ting quyén chu
dong cua to chuyén mén trong xdy dung va thuc
hién ké hoach, song quyén chu dong nay ludn gin
v6i trach nhiém giai trinh vé chat luong va hiéu
qua hoat dong. Thur ba, vai tro cua hiéu trudng va
t6 truong chuyén mén chuyén tir kiém soat truc
tiép sang diéu phdi, hd tro va tao diéu kién dé gido
vién hop tac, hoc hoi va cai tién thyc hanh day
hoc. Thir tu, quan 1y theo hudng tu cha hudng dén
phat trién cong dong hoc tap chuyén mon trong

nha truong, coi dy 1a nén tang dé nang cao chat
luong gido duc mot cach bén virng (Ha Thi Kim
Linh & Nguyén Thi Tinh, 2024; Nguyén Thi Anh
Dao, 2025).

2.2.3. Néi dung quan Iy hoat ddng t6 chuyén
mon theo huong ty chu

Noi dung quan 1y hoat dong t6 chuyén mon
theo hudng tu chu c6 thé khai quat theo bon chirc
nang co ban cua quan ly. Thir nhat 14 14p ké hoach,
trong d6 hiéu trudng can t6 chirc khao sat nhu cau,
diéu kién thyc tién va hudng dan t6 chuyén mon
xay dung ké hoach hoat dong phu hop, c6 su tham
gia cua to truong va giao vién. Thir hai 1a t chirc
thuc hién, bao gém phan cong trach nhiém, huy
dong nguén luc, tao diéu kién chuyén mon va vat
chat dé ké hoach duoc trién khai hiéu qua. Thir ba
1a chi dao thuc hién, thé hién ¢ viéc dinh hudng
muc tiéu, hd trg chuyén mon, thdo g& kho khan,
t6 chtrc boi dudng, chuyén dé va thuc day chia sé
kinh nghiém trong t6 chuyén mén. Tht tu 1a kiém
tra, danh gia, nham theo ddi qua trinh thuc hién,
cung cp phan hoi, diéu chinh hoat dong va bao
dam trach nhiém giai trinh. Bén noi dung nay tao
thanh mot chu trinh quan 1y lién tuc, trong d6 két
qua ctia khau trude 1 co s diéu chinh cho khau
sau, gitp hoat dong t6 chuyén mén duoc van hanh
theo hudng tu cht nhung van thdng nhat voi muc
tiéu chung cua nha truong.

2.2.4. Mét s6 dinh hwdng qudn Iy nham ting
cwong ti chii trong hoat déng ciia t6 chuyén mon

Pé ting cuong tu chu trong hoat dong cua
t6 chuyén mon ¢ trudng tiéu hoc, trudc hét can
nang cao nhan thirc clia can bd quan 1y, to trudng
chuyén moén va gido vién vé ban chét cua ty chu
trong hoat ddng chuyén mon, tranh cach hiéu gian
don hoic hinh thirc. Tiép dén, nha truong can hoan
thién co ché phan quyén, quy ché hoat dong va
cong tac 1ap ké hoach cua to chuyén mon, 1am rd
phan viéc nha truong thong nhat chi dao va phan
viéc to chuyén mén dugc chu dong quyét dinh.
Mot dinh huéng quan trong khac 14 bdi dudng
nang luc thuc hién tuy chu cho to truong chuyén
mon va giao vién, nhét 1a nang luc lap ké hoach,
t6 chire sinh hoat chuyén mén, phan tich bai hoc
va hop tac nghé nghiép. Pong thoi, can bao dam
cac diéu kién hd tro vé mdi truong lam viée, co
s& vat chat, hoc liéu, thiét bj va cong nghé; xay
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dung co ché tao dong luc, khuyén khich chia sé
va ghi nhan thanh qua chuyén mén. Cudi cing,
kiém tra, danh gia can duoc d6i moi theo hudng
ho tro phat trién va cai tién lién tuc, thay vi chi
thién vé kiém soat hinh thirc. Cac dinh huéng nay
can duoc trién khai déng bo dé tu chu trong hoat
dong t6 chuyén mon tré thanh dong luc nang cao
chat lugng day hoc va phat trién doi ngii gido vién
trong nha truong tiéu hoc (Ha Thi Kim Linh &
Nguyén Thi Tinh, 2024; Nguyén Thi Anh Dao,
2025; V4 Thi Tuyét Minh, 2025).

I1I. KET LUAN

Trong bdi canh trién khai Chuong trinh gido
duc phé thong 2018, hoat dong cua t6 chuyén
mon ¢ truong tiéu hoc can dugc nhin nhan nhu
mot bd phan nong cét trong phat trién chat
luong gido duc nha trudong. Két qua phén tich
cho thdy, t6 chuyén mon theo huéng tu chu
khong chi 1a noi thyc hién cac nhi¢m vu chuyén

mon mang tinh thuong xuyén, ma con la moi
trudng hoc tap nghé nghiép, thic day gido vién
hop tac, chia sé kinh nghiém, nghién ctu bai
hoc va cung nhau cai tién thuc hanh day hoc. Ty
cht trong hoat dong t6 chuyén mén can duoc
hiéu 1a sy gia ting quyén chu dong cia t6 va
gido vién trong xay dung ké hoach, lya chon
ndi dung, hinh thirc sinh hoat va td chtrc thuc
hi¢n nhiém vy, nhung luén gén v&i trach nhiém
giai trinh, sy dinh huéng va hd tro tir quan ly
nha truong. Trén co s& d6, quan 1y hoat dong to
chuyén mon theo hudng tu chu phai duoc thuc
hién theo hudng phat trién, két hop hai hoa giira
phan quyén, hd tro chuyén mén, tao dong luc
va kiém tra, danh gia vi sy tién bo. Pay 1a co
s& quan trong dé nang cao chit luong sinh hoat
chuyén mon, phét trién nang lyc nghé nghiép
clia gido vién va gop phan thyc hién hi¢u qua
yéu cau d6i mai gido duc tiéu hoc hién nay.
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