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XAY DUNG MO HINH CAN THIEP SOM VA HO TRQ TAM LY HQC PUONG
NHAM GIAM THIEU TY LE BO HQC TAI TRUONG CAO PANG KINH TE
- KY THUAT THANH PHO HO CHI MINH (HOTEC)

Kiéu My Hanh
Truong Cao ding Kinh té - Ky thuit Thanh phé Ho Chi Minh

Tém tit: Ty I¢ sinh vién bo hoc la mot thach thirc lon doi véi cdc co sé gido duc nghé nghiép, dac biét la Trirong Cao
ddang Kinh té - Ky thudt Thanh phé Ho Chi Minh (HOTEC), noi sinh vién chiu dp luc kép tir hoc thudt va nhu cau di lam
som. Bai bao nay phdn tich cdc nguyén nhan cot 16i dan dén tinh trang bé hoc (tai chinh, dp lyc nghé nghzep, stk khoe tinh
than) va dé xudt M6 hinh Can thiép S6m va Ho tro Pa cap do (3-Tier Model). Mo hmh tdp trung vao viec thiét ldp Hé thong
Canh bao Som (EWS) da trén dit liéu hoc tap va tai chinh, ciing voi viéc cung cap cde dich vu tw van tam 1y chuyén biét.
Muc tiéu la chuyén doi tiv viéc khdic phuc hau qua sang chu dong phong ngura, tir do giup sinh vién duy tri va hoan thanh
chirong trinh hoc, ndng cao chat lwong nguon nhan lyc dau ra.

Tir khéa: M6 hinh can thiép som; hé tro tam by hoc diong; Truong Cao dang Kinh té - Ky thugt Thanh phé Ho Chi Minh.

ESTABLISHING AN EARLY INTERVENTION AND SCHOOL PSYCHOLOGICAL
SUPPORT MODEL TO REDUCE DROPOUT RATES AT HOTEC

Abstract: The student dropout rate represents a significant challenge for vocational education institutions, particularly
at HOTEC, where students face dual pressures from academic demands and the urgent need for early employment. This
paper analyzes the core causes leading to student attrition (financial hardship, career pressure, mental health issues) and
proposes a Three-Tier Model for Early Intervention and Multi-level Support. The proposed model focuses on establishing
an Early Warning System (EWS) utilizing academic and financial data to proactively identify at-risk students. Concurrently,
it emphasizes the provision of specialized psychological counseling services. The objective is to shift the institutions
approach from remedial action to proactive prevention, thereby helping students sustain and complete their educational

programs, and ultimately enhancing the quality of the graduating workforce.

Keywords: Early intervention model; School Psychological Support; HOTEC.
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I. PAT VAN PE

Gi4o duc cao ding déng vai trd chién lugc
trong viéc xdy dung ngudn nhan lyc k¥ thuat va
kinh té c6 tay nghé cao, dap tmg truc tiép nhu cau
phat trién cong nghiép hoa - hién dai hoa. HOTEC
1a mot trong nhing don vi dao tao nong cdt, cung
cap mot lugng 16n nhan lyc c6 kha nang tmg dung
thyc tién cao cho cac doanh nghiép khu vuc phia
Nam. Tuy nhién, bén canh nhiing thanh tyu vé
chat lugng dao tao, Nha truong dang phai d6i mat
v6i mot thach thire dai dang va ddng quan ngai:
ty 1€ sinh vién bd hoc va bi budc thdi hoc gitra
chimg. Dir liéu théng ké ndi bd qua cac nam tir
2020 cho dén nay (2025) cho thiy ty 1¢ duy tri
hoc tap gidam dan, ddc biét sau hoc ky thtr hai cua
nam tht nhét. Cu thé, con sb bao dong duogc ghi
nhan tir Phong Dio tao cia truong véi tong cong
648 hoc sinh sinh vién (HSSV) bi budc théi hoc.
Trong d6, nguyén nhan chiém ty trong 16n nhét 1a
505 HSSV bi budc thoi hoc do hét thoi gian dao
tao nhung khong hoan thanh chu:ong trinh, va 143
HSSV bi bude théi hoc do két qua hoc tap khong
dat yéu cau t6i thiéu. Diéu nay da chi ra rang viée
b6 hoc khong chi gy lang phi ngudn lyc dau
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tu ctia Nha nude va Nha truong, ma con lam gian
doan nghiém trong con duong phat trién nghé
nghiép cua ngudi hoc.

IL. NQI DUNG NGHIEN CUU

2.1. Mét s6 van dé 1y luin vé md hinh can
thiép sém va hd tre tim ly hoc duwong

Phan nay sé& dinh nghia 16 cac khai niém chinh
va vai tro cua chiing trong viéc duy tri nguoi hoc:

Can thi¢ép som (Early Intervention) trong glao
duc dai hoc duoc xem 1a mot chién lugc hd trg
mang tinh chu dong, khac biét rd rét so voi cac
hinh thirc tu van truyén thong vén thuong chi
dugc trién khai khi van dé da tro nén nghiém
trong. Trong bdi canh hién nay, khi nhiéu sinh
vién phai ddi mat véi ap luc hoc tap, khé khan
tai chinh va nhimng bién dong tdm 1y trong qua
trinh thich nghi véi méi truong dai hoc, viée phat
hién sém cac diu hiéu rui ro dong vai tro dac biét
quan trong. Can thi€p sém dua trén viéc thu thap
va phan tich di li¢u vé qué trinh hoc tap, muc
do tham gia cac hoat dong hoc thudt, tinh trang
diém sb, tan sut Véng hoc hodc cac biéu hién bat
thuong vé tam 1y - x4 hoi cia HSSV. Thong qua
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nhitng dir liéu nay, nha trudng co thé nhan dién
nhiing sinh vién dang c6 nguy co gap kho khan
ngay tir giai doan ban dau va trién khai cac bién
phap hd trg pht hop. Muc tiéu ciia chién lugc can
thiép som khong chi 1a giai quyét van dé trude
mat ma con nham ngin chin kha ning cac yéu t6
rii ro tich ty va trd thanh nguyén nhan dan dén
viéc sinh vién bd hoc hoac giérn sut dong luc hoc
tap. Nho vay, sinh vién dugc hd trg kip thoi, duy
tri duoc sy gan két véi moi trudng hoc tap va co
co hoi phat trién toan dién hon trong qua trinh hoc
tap tai truong.

H6 tro tam 1y hoc dwong 1a mot thanh phan
quan trong trong hé thong hd trg sinh vién tai cac
co s6 gido duc hién dai. Pay 1a hé théng cac dich
vu tu van, tham véan va gido duc tdm 1y dugc to
chuc ngay trong nha truong nhim gitp HSSV
duy tri strc khoe tinh thin va phat trién cac ky
nang thich tmg can thiét trong hoc tap ciing nhur
trong cudc sdng. Trong mdi truong dai hoc, sinh
vién thuong phai dbi dién véi nhiéu ap luc nhur
khéi lugng hoc tap 16n, canh tranh hoc thuat,
dinh hudng nghé nghiép va cac mbi quan hé xa
hoi mai. Néu khong 6 sy hd trg phit hop, nhimng
ap luc nay co thé dan dén tinh trang cing thing,
lo 4u, mat dong luc hoc tap hodc tham chi 1a cac
van dé tam 1y nghiém trong hon. Vi vay, cac dich
vu hd trg tim 1y hoc duong khong chi tip trung
vao viéc tham van c4 nhan cho nhiing sinh vién
dang gip kho khin, ma con chu trong dén cac hoat
dong gido duc tam 1y nham trang bi cho sinh vién
nhung k¥ nang can thiét nhu’ ky nang quan 1y cang
thang, k¥ niang giai quyét van de k¥ ning giao
tiép va k¥ nang xdy dung cac mdi quan hé tich
cyc. Thong qua nhiing hoat dong nay, HSSV ¢6
thé phat trién kha nang ty nhan thic, nang cao
nang lyc ddi pho véi nhing thach thirc trong hoc
tap va cudc song, dong thoi duy tri trang thai st
khoe tinh than on dinh.

Mb6 hinh da cap dg (3-Tier Model)

Pé to chirc hiéu qua cac hoat dong hd trg
HSSV, nhiéu co s& gido duc hién nay ap dung mo
hinh da cép d6 (3-Tier Model), mot mo hinh dugc
sir dung rong rai trong linh vuc gido duc va tdm
1y hoc dudng. M6 hinh nay chia cac hoat dong hd
tro thanh ba cép d6 khac nhau nham dam bao moi
sinh vién déu nhan dugc sy hd trg phu hop véi
nhu cau va muc do khé khan ctia minh.

Cép d6 thir nhat 1a cap do phong ngua, ap dung
cho toan bg sinh vién trong truong. O cap do nay,
cac chuong trinh duoc trién khai dudi dang céc

hoat dong gido duc dai tra nhu hoi thado ky nang
hoc tap, chuong trinh nang cao nhan thirc vé strc
khoe tinh than, hoat dong dmh hudng nghe nghi¢p
va cac chU:O’ng trinh phat trién k¥ ning mém. Muc
tiéu cua cap do nay la giap HSSV trang bi nhiing
kién thtc va k¥ ning can thiét dé phong ngira cac
van d& c6 thé phat sinh trong qua trinh hoc tap.

Cép do thir hai la cép dd can thi€p, duoc ap
dung cho nhoém sinh vién c6 dau hiéu gip khé
khan hodc c6 nguy co cao. O cip do nay, cac hinh
thirc hd trg mang tinh c4 nhan héa hon, bao gom
tu van hoc tap, hd tro tim 1y, huéng dan ky nang
quéan 1y thoi gian hodc hd tro tai chinh khi can
thiét. Nhitng HSSV trong nhém nay thuong dugc
theo ddi sat sao hon dé dam bao ho co thé vuot
qua nhiing tré ngai dang gap phai.

Cép do tht ba 1a cap do chuyén sau, danh cho
nhu’ng HSSV dang gép cac van dé nghiém trong
ve tam 1y hodc hoc tap O cap do nay, sinh vién
c6 thé dugc cung cip cac dich vu hd trg chuyén
nghiép nhu tham véan tdm 1y chuyén sau hodc két
n6i voi cac chuyén gia tim 1y - x4 hoi bén ngoai
nha truong. Nho cach tiép cin theo nhiéu cép
d6 nhu vay, mo hinh 3-Tier gitip hé thong hd tro
HSSV tré nén toan dién, linh hoat va hi¢u qua hon
trong viéc dam bao su phat trién bén vimg cua
nguoi hoc.

2.2. Thye trang can thiép sém va hd trg tim
ly hoc dwong tai HOTEC

Viéc bo hoc tai HOTEC khong phai 1a mot sy
kién ngau nhién ma 1a dinh diém ctia mét qua trinh
tich lity van dé. Phan tich thyc trang tap trung vao
cac yéu to dic thu cia sinh vién cao dang va boi
canh Thanh phd H6 Chi Minh.

Thir nhdt, rao can kinh té va hau qua hoc tap

Sinh vién HOTEC thuong dén tir nhiéu hoan
canh kinh té khac nhau va ap lyc tai chinh 13 yéu
t6 chi phdi manh mé&. Ty 18 sinh vién di lam thém
rat cao. Cong viéc ngoai gio chiém mat thoi gian
danh cho viéc hoc, dan dén thiéu chuyén can va
suy giam két qua hoc tap & cac hoc phan co so/
chuyén nganh. Kho khin tai chinh dan dén ng hoc
phi, day thuong 1a mot trong nhitng chi bdo sém
va 13 rang nhat vé nguy co bo hoc.

Thit hai, khing hoang tam 1y va thiéu k¥ ning

Mic du truong Cao dang tap trung vao k¥ ning
nghé nghiép, van dé sirc khoe tinh than dang gia
tang. Sinh vién thiéu k¥ ning quan 1y thoi gian,
tu hoc, va chiu ap luc tir sy khac biét 16n gitra
mdi truong phd théng va cao dang. Ap lyc tim
kiém viéc 1am sau khi t6t nghiép (thoi gian dao
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tao ngdn) va su khong chic chin vé nganh nghé
dan dén cang thang, lo 4u va trAm cam. Mic dii ¢6
phong Cong tac Sinh vién, nhung céc dich vu tu
van tam 1y chuyén sau va chi dong thuong chua
duogc dau tu xtng tam, khién sinh vién khong biét
tim kiém su gitp d& ¢ dau.

Thir ba, thiéu gén két v&i nha truong
(Engagement). Nhiéu sinh vién nhap hoc ma
khong c6 dinh huéng 16 rang hodc cam thdy nganh
hoc khong phul hop. Ho thiéu két ndi véi ban be va
giang vién, dan dén cam gi4c xa lanh va dé dang dua
ra quyét dinh nghi hoc khi gap kho khan. Mic dui co
6 van hoc tap, vai tro cua ho thuong dung lai ¢ viée
glal quyet thu tuc hanh chinh hon la tré thanh nguoi
c¢b van tam 1y va nghé nghiép thuc sw. Phan phan

tich nay ddt nén mong cho viéc thiét ké M hinh Can
thiép som, khing dinh rang mo hinh phai giai quyét
ca ba nhom rao can trén (Kinh té/Hoc tap, Tam ly,
Gin két) dé dat hiéu qua bén viing.

Dua trén co s¢ ly luan vé Can thi€p som va
thuc trang cac rao can tai HOTEC, chung t6i dé
xuit M6 hinh Can thiép Da cap do (3-Tier Model)
nham tao ra mot ludi an toan toan di¢n, chu dong
gir chan nguoi hoc.

(1) Tru cot 1: Hé thong canh bao sém (Early
Warning System - EWS)

EWS la nén tang bt 161 ctia md hinh, sir dung dir
liéu dé t dong nhan dién sinh vién c6 nguy co bo hoc
ngay tir giai doan dau. Hé thong nay can duoc tich hop
vao phan mém quan Iy sinh vién ctia Nha trudng.

Yéu to Rii ro

Nguwong Canh bao (Vi du)

Hanh djng Can thi¢p Tu dong

Hoc tap (Academic)

Diém trung binh hoc ky 1 dudi 2.0/4.0;
no 3 mon trd 1én; hoac khong dat yéu
cdu ¢ cac moén Thuc hanh/Thuc tap
quan trong.

Gui thong bao dién tir dén sinh vién
va C6 van hoc tap. M¢ cong ding
ky tu dong cho cac 16p phu dao k¥
nang nghé mién phi.

Tai chinh (Financial)

No hoc phi kéo dai qua 30 ngay so voi
han chét; da dugc Phong Tai chinh
nhéc nho 1an 2.

Phong Coéng tac Sinh vién nhan
danh sach, chu dong lién h¢ kin dao
dé tu van gbi hd tro tai chinh (vay
vbn, hoc bong khan cép).

Chuyén can/Hanh vi

Ty 18 vang mit qua 20% trong cac
hoc phan; Khong tham gia bat ky hoat
dong sinh vién hay dang ky hoc tap
trong 01 ky lién tiép.

Giang vién bd mon/ C6 van hoc tap
bao cao truc tiép 1én Phong Cong
tac Sinh vién dé yéu cau phong van
can thiép cap do 2.

Tam 1y/Xa hoi

Tu dong dién vao bang cau hoi sang
loc sttc khoe tdm than vao dau ky
(PHQ-9, GAD-7) vo6i két qua ¢ muc

Hé théng giri thu moi tham gia budi
tu van nhom hodc workshop vé

trung binh trd 1én.

quan 1y cang thang.

(2) Tru cot 2: HO tro da cép do (Multi-Level
Support)

Mo hinh can thi¢p duogc chia thanh ba cép do
dua trén mirc do rui ro do EWS xac dinh:

Cdp d@é 1: Ho trg Pai tra va Phong ngira (Danh
cho 100% sinh vién)

Muc tiéu: Tang cuong kha ning phuc hoi va ki
nang tu hoc.

Hoat dong: (i)Té chuc Workshop ky ning
chuyen tlep (Quan ly thoi gian, Ky nang phong
van, Viét CV) cho sinh vién nim nhat. (ii) Thanh
lap va duy tri Cau lac bo Hoc thuat theo Mon hoc
do sinh vién uu ta lam thu linh (Peer Tutoring)
dé hd tro hoc tap lién tuc. (iii) Tao S6 tay Tam
1y s6 (Digital Mental Health Handbook) d& dang
truy cap.

330 | S6 chuyén dé thang 04/2026

Cdp dp 2: Can thiép C4 nhin hoa (Danh cho
nhdém sinh vién Rui ro/Pugc canh bao)

Muc tiéu: Giai quyét van dé cu thé ngay khi n6
Xuét hién.

Hoat dong: (i) Phong van Can thigp 1-1: CH
van hoc tap hodc can by Cong tac sinh vién thuc
hién phong van sinh vién dugc canh bao dé xéc dinh
nguyén nhan sau xa (hoc tap, 1am thém, tam 1y). (i1)
Ké hoach Hanh dong C4 nhan (IAP): Lap IAP cu
thé, bao gdbm diéu chinh lich trinh hoc tap, gidi thiéu
dén cac ngudn hd tro tai chinh ndi b, hodc bat bude
tham gia 03 budi tu van. (iii) H) trg Tai chinh Khan
cap: Thiét 1ap quy nho dé hd tro sinh vién c6 nguy
co bo hoc vi Iy do kinh t& dot xuat.

Cdp d 3: Ho trg Chuyén sau va Phéi hop (Danh
cho nhém sinh vién ¢6 Véan dé Nghiém trong)
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Muc tiéu: Cung cp chiam soc sirc khoe tinh
than chuyén nghiép.

Hoat dong: (i) Dich vu Tu van tdm 1y chuyén
sau: Tuyén dung chuyén vién tam 1y 1am sang (c6
bang cip) dé thuc hién cac budi tri liéu c4 nhan
tai Phong Tham van Hoc duong dugc bao mat.
(ii) Phdi hop Y té: Xay dung quy trinh 16 rang dé
gidi thiéu sinh vién c6 dau hiéu réi loan tim than
nghiém trong dén céc co sd 'y té chuyén khoa bén
ngoai va theo ddi qua trinh diéu tri.

(3). Tru cot 3: Phat trién Ngudn Luc va Vin
Hoa Ho Tro

Thanh cong ciia mo hinh phu thudc vao sy cam
két va ngudn luc cia HOTEC:

Pao tao Giang vién/C6 van hoc tap: Cung cp
cac khoa tap huan thuong nién vé ky ning ling
nghe chu dong va Ky ning nhan dién dau hiéu
nguy co cho toan bo doi ngii giang vién, bién ho
thanh “ngudi theo ddi cap 17 trong hé thong EWS.

Dau tur ha tang: Chinh thic thanh 1ap va trang
bi day du cho Trung tdm HO trg Sinh vién/Phong
Tham van Tam 1y Hoc duong, dam bao tinh riéng
tu va bao mat tuyét doi.

Vin hoa chia sé: Khuyén khich van hoa céi
mo, loai bo sy ky thi ddi voi viée tim kiém sy
gitip d& vé tam 1y, coi ddy 1a mot phan cua qua
trinh phat trién c4 nhan tai HOTEC.

2.3. Trién khai va danh gia

Phan nay sé trinh bay cac budc thuc hién mo
hinh Can thi¢p Som tai HOTEC va cac chi s6 do
luong hiéu qua (Key Performance Indicators -
KPIs) dé xac dinh su thanh cong.

2.3.1. Ké hoach Trién khai (Implementation Plan)

Qua trinh trién khai mé hinh duoc chia thanh
ba giai doan chinh:

Giai doan 1: Chuén bj va xay dung nén tang
(03 thang)

Thiét 1ap EWS: Phéi hop gitta Phong Cong
ngh¢ Thong tin va Phong Coéng tac Sinh vién

dé xay dung hé thong thu thap va phan tich dir
liéu theo cac ti€u chi da dinh (hoc tap, tai chinh,
chuyén can).

Hoan thién Ha tﬁng: Chinh thtc thanh 1ap va
trang bi Phong Tham van Tam 1y hoc duong dam
bao tinh bao mat va chuyén nghiép.

bao tao Nguén luc: Té chuc khoa tap huén
chuyén sau cho tat ca C6 van hoc tip va can bd
Cong tac sinh vién vé k¥ nang str dung EWS, k§
ning lang nghe tich cuc va quy trinh xur 1y khing
hoang tam 1y. Tuyén dung hodc hop dong véi 01
chuyén vién tam ly.

Giai doan 2: Thi diém va van hanh (01 nam)

Ap dung EWS: Bit dau ap dung EWS cho toan
b sinh vién nim ther nhat va nim thi hai, day 1a
nhom ddi tugng co nguy co bé hoc cao nhat.

Van hanh HO tro Cap do 1 & 2: Trién khai céac
hoat dong ho trg dai tra (workshop) va can thiép
ca nhan hoa (phong van 1-1) ngay khi sinh vién
duoc EWS canh bao.

Theo dbi va Piéu chinh: Hang quy, t6 chirc cudc
hop gitra cdc phong ban (Pao tao, Cong tac sinh vién,
Tai chinh) dé danh gia hiéu qua ban dau ctia EWS va
diéu chinh ngudng canh bao néu can thiét.

Giai dogn 3: M6 rong va hoan thién (Sau 01
nam thi diém)

Mo rong pham vi: Ap dung mé hinh cho tat ca
sinh vién cac khoa.

Tich hop: Pua cac hoat dong hd tro tam ly va
k¥ ning song thanh hoc phan bét budc/hoat dong
ngoai khoa trong chuong trinh dao tao chinh thtrc.

Péanh gia Toan dién: Thyuc hién khao sat vé
muc do hai long cua sinh vién va phan tich dinh
lwong két qua.

2.3.2. B¢ Chi sé danh gid hiéu qua (Key
Performance Indicators - KPlIs)

Dé danh gia thanh cong clia md hinh, cin tap
trung vao céac chi s6 dinh luong va dinh tinh:

(i) Chi s6 dinh luong (Quantitative KPIs)

canh bao.

KPI Muc tiéu thay ddi Cach thirc do lwong
T9 12 Bo hoe Chun Giam it nhit 5% so véi nam | So sanh s6 lugng sinh vién thoi hoc/nghi
Y i & |truéce khi ap dung mo hinh. hoc gitra ky trude va sau trién khai.
< . . Theo doi ty 1€ sinh vién dugc canh bao
V) A . s ¥
Ty 1€ Duy tri Hoc tap Tang 7% G sinh vién duge EWS tiép tuc dang ky va hoan thanh hoc ky

tiép theo.

Str dung Dich vu tu van

Tang 15% sO luot sinh vién tu
nguyén tim ki€m sy ho trg tam ly.

Théng ké s luong cudc hen tu van va
tham van tam 1y tai Phong Tham van
Hoc duong.

No hoc phan/Hoe vu 1 " o v

Giam 10% so6 sinh vién bi canh

Phén tich két qua hoc tap va sé luong
canh bao hoc vu sau moi hoc ky.
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(i) Chi sé Pinh tinh (Qualitative KPIs) gom:

Mirc d6 Gan két: Thuc hién khao sat dinh ky vé
mirc d¢ hai long ciia sinh vién d6i vi moi truong
hoc tdp va cac dich vu hd tro ciia Nha truong.

Phan hoi cia C6 van hoc tap: Thu thap ¥ kién
clia giang vién va C van hoc tap vé muc do dé
dang/kho khan khi can thi¢p va mtrc d¢ hop tac
cua sinh vién.

Vin héa Truong hoc: Panh gia su thay doi
trong nhan thirc cong dong sinh vién vé sirc khoe
tinh than va viéc tim kiém su giup da.

Su thanh cong cua mo hinh Can thiép sém tai
HOTEC khéng chi dugc do bang viéc giam ty
1¢ bé hoc, ma con béng viéc xdy dung mot moi
truong hoc tap hd tro, chu dong va toan dién, tu
d6 nang cao chat luong ngudn nhan lyc dau ra.

I1. KET LUAN

Bai viét da phan tich va khang dinh rang ty 18
sinh vién bo hoc tai HOTEC la van dé da chiéu,
bat ngudn tir ap lyc tai chinh, khing hoang tam ly
va thiéu su gin két. Cac phuong phéap can thiép
truyén thong thuong mang tinh bi dong va khong
giai quyét duoc gbc ré ciia van dé. Mo hinh Can
thiép som va H tro da cip do (3-Tier Model)
duoc dé xuat 1a mot chién luoc toan dién va chu
dong, tao ra mot ludi an toan bé‘mg cach: (i) Su
dung Hé théng Canh bao Sém (EWS) dé nhan
dién sinh vién c6 nguy co qua céac chi s6 hoc tap,
tai chinh va chuyén can. (ii) Cung cp cac cip do
hd tro tir phong ngira dai tra (Cap d6 1) dén tham
van chuyén sau (Cap do 3), dam bao khong mot
sinh vién gap kho khan nao bi bo lai phia sau.
Viée ap dung thanh cong mo hinh nay khong chi
gitip HOTEC giam thiéu chi phi va nang cao hiéu

Suat duy tri nguoi hoc, ma quan trong hon, con
thé hién trach nhiém xa hoi va su cam két ddi véi
sy phat trién toan dién ctia timg ca nhén sinh vién.
Pay 1a mot budc tién quan trong trong viéc xdy
dung mot moi trudong gido duc cao déng hién dai,
nhan vin va bén viing.

Dé mo hinh Can thiép Sém co thé trién khai
hi€u qua va lau dai tai HOTEC, chiing t61 dua ra
cac kién nghi sau:

Mot 14, d6i v6i Ban Lanh dao nha truong: Phan
bd ngan sach on dinh hang ndm cho viéc van hanh
EWS, phat trién nhan sy chuyén mén (chuyén vién
tam 1y) va duy tri Phong Tham van hoc duong
dat chuén bao mat. Xay dung chinh sach linh hoat
vé hoc phi va hoc phan cho sinh vién dugc EWS
canh bao vi 1y do kinh té, cho phép ho diéu chinh
tdc do hoc tap dé can bﬁng vdi cong vigc.

Hai 13, d6i v6i Phong Cong tac Sinh vién va
Phong Pao tao: Chuyén d6i vai tro ctia C van
Hoc tap tir hanh chinh sang ¢6 van tim Iy va nghé
nghiép cip do 1. Bat budc CH van hoc tip phai
thyc hién it nhat mot budi phong van can thiép voi
sinh vién thudc dién canh bao mdi hoc ky. Cong
khai cac kénh hd tro tai chinh, hoc béng va dich
vu tu van tam 1y dén tat ca sinh vién ngay tir tudn
hoc dau tién.

Ba la, d6i v6i Giang vién va sinh vién: Pua noi
dung vé strc khoe tinh than va ky ning tim kiém
su gitip d& vao cac budi sinh hoat céng dan hodc
hoc phan chung, nham x6a bo sy ky thi ddi voi
viéc tim kiém sy hd trg tim 1y. Khuyén khich va
hd tro sinh vién thanh 1ap cdc nhom hd tro hoc
thuat va tam 1y (vi du: Mentoring Program), tao ra
mang ludi hd tro noi bd manh mé.
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