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Tém tit: Bai bao nghzen clru gidi phap nang cao hi¢u qua quan Iy chat lwong dao tao tai Cong ty Gido duc Toan cau
EEG trong boz canh doi mdi gido duc va canh tranh ngay cang cao trong linh vuc dao tgo. Trén co so phan tich Iy lugn
thdo ludn vé quan Iy chdt luong dao tao, dic diém va cdc yéu t6 anh huong, nghlen ciiu tién hanh khao sdt c6 thé quan by,
nghlen ciru va hoc vién tai cong ty thi lam 16 thuc trang hoat dong dao tao va cong tac quan ly chdt lwong dao tao. Ket
qua nghién ciru cho thay cong tac quan ly chat lwong dao tao tai EEG dd cé nhu"ng chuyen bién tich cue, bai hat van ton
tai mot s6 han ché vé tinh dong bé ciia L quy trinh quan Iy, hiéu qua kiém tra, danh gid va do khai thac phan hoi dé cdi thién
cht hmng Trén co so do, bai bdo dé dé xudt ban mot s6 giai phap nhw nang cao nang lyc ngii ngu hoan thi¢n chmmg
trinh va hoc liéu, tang cwong ung dung cong nghé, thay doi méi kiém tra gid va xdy dung co ché cdi tién lién tuc. Két qua
nghién citu gép phan ndng cao hiéu qua quan 1y chat heong dao tao tai EEG hién nay.

Tir khéa: quan 1y chdt leong dao tao; doanh nghiép gido duc; qudn Iy hiéu qua; chdt heong ddo tao; Cong ty Gido duc
Toan cau.

SOLUTIONS TO IMPROVE THE EFFECTIVENESS OF TRAINING QUALITY
MANAGEMENT AT EEG GLOBAL EDUCATION COMPANY

Abstract: This article examines solutions to improve the effectiveness of training quality management at EEG Global
Education Company in the context of educational reform and increasing competition in the training sector. Based on
a theoretical analysis of training quality management, its characteristics, and influencing factors, the study surveyed
managers, instructors, and learners at the company to clarify the current situation of training activities and training quality
management. The findings indicate that training quality management at EEG has shown positive improvements, however,
several limitations remain in terms of the consistency of management procedures, the effectiveness of inspection and
evaluation, and the use of feedback for quality improvement. On that basis, the article proposes several solutions, including
enhancing staff capacity, improving curricula and learning materials, strengthening the application of technology, renewing
assessment practices, and establishing a mechanism for continuous improvement. The research findings contribute to
improving the effectiveness of training quality management at EEG at present.
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I. PAT VAN PE

Trong bdi canh d6i méi gido duc va canh tranh
ngay cang cao trong linh vuc dao tao, chat luong
dao tao tro thanh yéu t6 quyét dinh uy tin va hiéu
qua hoat dong cua cac doanh nghi¢p gido duc.
Déi véi cac co sé dio tao ngoai cong 1ap, quan 1y
chat lugng ddo tao khong chi nham bao dam két
qua hoc tap ciia ngudi hoc méa con gbp phan nang
cao nang lyc canh tranh, dap trng nhu cau x3 hoi
va phat trién bén viing ctia don vi. Thuc tién cho
thdy, bén canh nhiing két qua dat duoc, cong tc
quan 1y chét luong ddo tao & nhiéu doanh nghiép
gido dyc van con nhitng han ché nhu quy trinh
quan 1y chua dong bo, hoat dong kiém tra, danh
gia chua thuong xuyén va viéc cai tién chat luong
chua that sy hiéu qua. Péi voi Cong ty Gido duc
Toan cau EEG, yéu cau ning cao hiéu qua quan
1y chét luong dao tao ngay cang trd nén cap thiét
trong qué trinh phat trién va mé rong hoat dong.

286 | Tap 32 s6 05 ki 2 (thang 05/2026)

Xuét phat tir d6, bai bao tap trung nghién ciru
giai phap nang cao hiéu qua quan ly chat lugng
dao tao tai Cong ty Gido duc Toan cau EEG, nham
lam 10 co s¢ 1y luan, phan tich thyc trang va dé
Xuat cac giai phap phu hop, gop phan nang cao
chét luong dao tao tai don vi.

II. CO SO LY LUAN

2.1. Cac khai niém vé quén ly chit lwong
dao tao

Chat luong duoc hiéu 1a mac do dép ung
cac yéu cau hodc tiéu chuin da xac dinh. Theo
International Organization for Standardization
(2015), chét lugng 1a “muc d6 ma mot tap hop
cac ddc tinh vbn co dép mg cac yéu cau”. Véan
dung trong linh vyc gido duc, chat lugng khong
chi phan 4nh két qua dau ra ma con bao ham ca
qua trinh t6 chire dao tao va cac diéu kién bao dam
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chét luong. Tur do, chét luong dao tao duoc hiéu 1a
muc dd ma hoat dong dao tao dat dugc muc tiéu
gido duc da dé ra, thé hién & kién thirc, k§ ning,
nang lyc va pham chat ma nguoi hoc dat dugc sau
qua trinh hoc tap. Theo Harvey va Green (1993),
chat luong trong gido duc co thé dugc tiép cén
theo nhiéu gboc do nhu su xuét sic, su phu hop
muc tiu, gia tri gia ting va sy dap Gmg nhu cu
cua nguoi hoc.

O goc d6 quan 1y, quan 1y chat luong dao tao
duoc hiéu la qua trinh 1ap ké hoach, to chirc, chi
dao, kiém tra va cai tién cac hoat dong dao tao
nham bao dam va nang cao chat luong. Theo
Deming (1986), quan Iy chat lugng 13 mot qua
trinh lién tuc, nhdn manh viéc cai tién khong
ngung thong qua chu trinh PDCA (Plan — Do —
Check — Act). Van dung trong dao tao, quan ly
chat lu’orng khong chi tap trung vao kiém soat két
quéa dau ra ma con bao gom viéc kiém soat toan
bo qua trinh dao tao tir xdy dung chwong trinh, to
chirc giang day, danh gia két qua hoc tap dén cai
tién hoat dong dao tao. Trén co sé do, cod thé hiéu
quan 1y chat luong dao tao trong doanh nghiép gido
duc 1a qua trinh tdc dong c6 muc dich, co ké hoach
ctia chii thé quan 1y nhim bao dam va nang cao
chit luong ddo tao thong qua viéc kiém sodt cac
yéu t6 dau vao, qua trinh va dau ra cua hoat dong
dao tao. Hoat dong nay khong chi hudng téi viée
dat dugc muc ti€u dao tao ma con dép ing nhu cau
cua nguoi hoc, yéu cAu cua thi truong lao dong va
nang cao hi¢u qua hoat dong cia doanh nghiép.

2.2. Noi dung quan 1y chit hrgng dao tao
trong doanh nghiép gido duc

Quén 1y chat lugng dao tao trong doanh nghiép
gido duc 1a qua trinh tac dong c6 muc dich dén
toan bg hoat dong dao tao nhdm bao dam chat
lwong dau ra va dap tmg nhu cau ciia nguoi hoc.
Theo Edward Sallis (2014), quan 1y chat lu’orng
trong gido duc khong chi huéng vao két qua cudi
cling ma con bao quét toan bd qua trinh to chiic,
thuc hién, kiém tra va cai tién hoat dong dao tao.

Doanh nghiép gido duc can quan 1y muc tiéu
dao tao va chuan dau ra. Myc tiéu dao tao phai phu
hop vé6i dinh hudng phat trién cta don vi, nhu cau
ngudi hoc va yéu cau thyc tién. Theo UNESCO
(2015), chét luong gido duc chi c6 y nghia khi gin
v6i sy phat trién nang lyc ciia nguoi hoc va bbi
canh xa hoi. Bén canh do, quan ly chuong trinh,
ndi dung va hoc liéu dao tao 1a ndi dung trung
tam. Chuong trinh can dugc xay dung khoa hoc,
cap nhat va phu hgp véi myc tiéu dao tao. Harvey

va Green (1993) cho rang chit lwong gido duc c6
thé duoc xem 1a sy phu hop véi muc tiéu, do do
chwong trinh va hoc liéu phai phan dnh 1& chuan
dau ra da xdc dinh. Déng thoi, doanh nghiép gido
duc ciing can quan ly tot doi ngl giang vién va
ngudi hoc, boi day 1a hai chu thé truc tiép quyét
dinh hi€u qua dao tao. Theo World Bank (2018),
chét lugng gido duc phu thude 16n vao chét lugng
cua doi ngti thyc hién hoat dong day hoc.

Ngoai ra, quan 1y chét luong dao tao con bao
gdm quan 1y kiém tra, danh gia va cai tién chat
lugng. Theo William Edwards Deming (1986),
chat luong phai dugc duy tri thong qua kiém soét
va cai tién lién tyc. Vi vdy, doanh nghiép gido
duc can to chtrc kiém tra, ddnh gia thuong xuyén,
sir dung két qua nhu co s dé didu chinh chuong
trinh, phuong phap dao tao va nang cao hié¢u qua
quan 1y. Nhu vay, noi dung quéan 1y chit luong dao
tao trong doanh nghiép gido duc bao gom quan ly
muc tiéu, chuong trinh, doi ngfi, nguoi hoc, kiém
tra danh gia va cai tién chat lu’ong, cac ndi dung
nay c6 quan hé chit ch&, quyét dinh hiéu qua dao
tao cua don vi.

2.3. Pic diém quan ly chit lwgng dao tao
trong doanh nghiép gido duc

Quan 1y chit lugng dao tao trong doanh nghiép
gido duc cé dic diém trude hét 1a gén chat voi
nhu cdu cta ngudi hoc va thi trudng lao dong.
Khac véi cic co so gido duc truyén théng, doanh
nghiép gido dyc hoat dong trong mai trudng canh
tranh, vi vay chét lugng dao tao khong chi dugce
nhin nhan qua két qua hoc tdp ma con qua mirc do
dap ung nhu cau xa hoi. Theo Harvey va Green
(1993), chét luong gido duc can duoc xem xét &
phuong dién phu hop véi muc tiéu va dap ung
nhu ciu clia cac bén lién quan. Bén canh d6, quan
Iy chat lugng dao tao trong doanh nghiép gido
duc mang tinh linh hoat, hé théng va hudng toi
hiéu qua. Theo Sallis (2014), quan 1y chat lugng
trong giao duc 14 qua trinh lién tuc bao gdom lap ké
hoach, to chure, kiém tra va cai tién. Trong doanh
nghiép gido duc, qua trinh nay doi hoi sy phdi hop
chat ché gitra chuong trinh dao tao, doi ngii giang
vién, ngudi hoc va co ché danh gia, dong thoi phai
thich ing nhanh véi su thay doi cua bdi canh dao
tao. Cudi cung, quan 1y chit luong dao tao trong
doanh nghiép gido duc con gin véi ing dung cong
nghé va cai tién lién tyc. Theo Deming (1986),
chat luong chi duge bao dam khi t6 chic thuc
hién cai tién thuong xuyén trén co so kiém tra va
phan hoi. Vi vay, viéc ing dung cong nghé trong
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quéan ly, danh gia va thu thap phan hoi tir ngudi
hoc 12 diéu kién quan trong dé doanh nghiép giao
duc nang cao hiéu qua quan 1y chét lugng dao tao
va duy tri nang lyc canh tranh.

2.4. Cac yéu t6 anh hwong dén hi¢u qua
quan ly chit lwgng dao tao

Hiéu qua quan ly chat lugng dao tao trong
doanh nghiép gi4o duc chiu sy tic dong ctia nhidu
yéu t6 khac nhau, trong d6 truée hét 1a ning lyc
cua doi ngli can bo quan 1y va giang vién. bay la
luc lwong truc tiép to chirc, trién khai va kiém soat
hoat dong dao tao, do do trinh do chuyén mon,
k¥ ning quan 1y va kha ning thich tng voi doi
moi ¢6 anh hudng quyét dinh dén chat luong dao
tao. Theo World Bank (2018), chit lugng gido duc
phu thudc l6n vao chét luong cua ddi ngii thuc
hién hoat dong day hoc. Chuong trinh dao tao va
hoc liéu 1a yéu t6 quan trong anh huong dén hiéu
qua quan 1y chat lwong. Chuong trinh cin bao
dam tinh khoa hoc, cap nhat Va phu hop véi nhu
cau nguoi hoc ciing nhur yéu cau cua thi truong.
Theo UNESCO (2015), chét lugng gido duc chi
dugc bao dam khi ndi dung dao tao gin véi nang
luc ngudi hoc va bdi canh thye tién.

Mot yéu td khac 1a co s& vat chét, cong nghé
va moi trudong dao tao. Hé thong phong hoc, thiét
bi day hoc va nén tang cong nghé nhu LMS c¢6 vai
trd hd tro to chirc day hoc va quan 1y chat lugng
hiéu qua. Trong bi canh chuyén d6i sb, viéc tng
dung cong nghé gép phan ning cao hiéu qua quan
Iy va cai thi¢n két qua hoc tap cua nguodi hoc
(World Bank, 2018).

Ngoai ra, ngudi hoc va nhu cau thi trudng ciing
1a yéu t6 anh huong truc tiép. Su da dang vé trinh
dd, dong co hoc tap va nhu cu cua nguoi hoc
doi hoi doanh nghiép gido duc phai c6 cach thic
quan 1y linh hoat. Dong thoi, sy bién dong cta
thi truong lao dong ciing dit ra yéu cau thuong
xuyeén diéu chinh muc tiéu va ndi dung dao tao.
Co ché quan 1y va van hoa chit lugng trong to
chirc ¢6 ¥ nghia quan trong ddi voi hidu qua quan
ly chét luong dao tao. Theo Sallis (2014), viéc xay
dung van hoa chit lugng va duy tri cai tién lién
tuc la diéu kién can thiét dé bao dam va nang cao
chat luong gido duc. Mot co ché quan 1y rd rang,
minh bach va hudng t6i chét luong sé tao nén tang
cho viéc trién khai hiéu qua céac hoat dong dao tao
trong doanh nghiép gido duc.

I11. PHUONG PHAP NGHIEN CUU

Nghién ctru dugc thyc hién trén co s& tiép can
quan 1y gido duc va quan tri chit lugng nham lam
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15 co s6 1y luan va thuc tién ctia quan 1y chat lugng
dao tao trong doanh nghi¢p gido duc. Cac phuong
phap nghién ctru 1y ludn nhu phan tich, tong hop
va hé théng hoa te‘li lidu duogc sir dung dé xay dung
khung ly thuyet ve quan Iy chat lu’orng dao tao, dac
diém va cac yéu t6 anh huong dén hiéu qua quan
ly. Bong thoi, nghién ciru tién hanh khao sat thuc
tién 60 can bo quan ly, giang vién va hoc vién tai
Cong ty Gido duc Toan cau EEG thong qua bang
hoi; két hop phong van va phan tich ho so, tai liéu
lién quan dén hoat dong dao tao. Dir li¢u thu thap
dugc xir Iy bang thong ké mo ta va phan tich dinh
tinh nham bao dam tinh khach quan va dg tin cay
ctia két qua nghién ciru.

IV. KET QUA NGHIEN CUU

4.1. Thye trang quén 1y chit lwong dao tao
tai Cong ty Gizo duc Toan ciu EEG

Két qua khao sat cho thay cong tac quan 1y chat
lugng dao tao tai Cong ty Gido duc Toan ciu EEG
da dugc quan tim va timg budc trién khai theo
hudng cht trong hié¢u quéa dao tao. Cong ty da xay
dung ké hoach ddo tao, phan cong doi ngii giang
vién, t6 chuc thuc hién chuong trinh va thyc hién
hoat dong kiém tra, danh gia két qua hoc tap cia
hoc vién. Mot s6 noi dung quan 1y nhu giam sat
tién d6 giang day, theo ddi phan hdi ctia hoc vién
va diéu chinh hoat dong dao tao budce déau da duoc
thuc hién, gbp phén bao dam tinh 6n dinh trong
td chue dao tao. EEG di ¢o su quan tdm dén viec
quan ly chuong trinh, hoc li¢u va ddi ngl giang
vién. Noi dung dao tao duoc xdy dung tuong dbi
phu hop véi muc ti€u cua ting khoa hoc, doi ngli
giang vién c6 chuyén mon va kinh nghiém thuc
tién nhat dinh. Cong ty ciing budc dau tmg dung
cong nghé trong quan ly 16p hoc, luu trit thong tin
hoc vién va hd trg t6 chire day hoc.

Tuy nhién, thuc tién ciing cho thiy cong tac
quan ly chét lugng dao tao tai cong ty van con mot
s6 han ché. Quy trinh quan 1y chat lugng & mot sb
khau chua that su déng bo; viéc kiém tra, giam
sat va danh gia chat luong dao tao chwa duogc thyuc
hién thuong xuyén theo mot hé thong théng nhit.
Hoat dong thu thap phan hoi tir hoc vién va giang
vién tuy da co6 nhung chua duoc khai thac day
du nhu mot can cr dé cai tién chuong trinh va
phuong phép dao tao.

4.2. Cac yéu t6 anh hwéng dén hiéu qua
quz’m 1y chit lwgng dao tao tai EEG

Két qua khao sat cho thay hiéu qua quan ly
chat lwong dao tao tai Cong ty Glao duc Toan cau
EEG chiu tac dong cua nhiéu yeu td khac nhau,
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trong do trudce hét 1a nang luc cia doi ngll can bd
quan ly va giang vién. Khi d6i ngili c6 chuyén mon
phu hop, k¥ nang su pham t6t va kha nang phdi
hop hiéu qua, cong tac quan 1y chéat lugng diao
tao s& duoc trién khai déng bd va on dinh hon.
Nguoc lai, néu nang luc quan ly, kha nang thiét ké
chuong trinh hoic t6 chirc giang day con han ché
thi chat luong dao tao s& kho duoc kiém soat mot
cach toan dién.

Bén canh do, chuong trinh dao tao, hoc liéu
va phuong thic to chirc day hoc 1a yéu té anh
hudng truc tiép dén hiéu qua quan 1y chét luong.
Néu chuong trinh dugc xay dung rd muc ti€u, ndi
dung cap nhat, hoc li¢u phu hop va phuong phap
dao tao linh hoat thi qué trinh quan 1y s€ thuan loi
hon trong viéc theo doi, danh gia va cai tién chat
luong. Thuyc té cho thdy ¢ nhitng ndi dung dao tao
con thiéu tinh cap nhat hodc chua gén chat véi
nhu cau thyc tién, cong tac quan 1y chét lugng
ciing gap kho khan trong viée xac dinh chuan dau
ra va danh gid mirc 46 dat dugc cua hoc vién. Mot
yéu té quan trong khac 1a ngudi hoc va nhu cau
hoc tap cua thi truong. Trong doanh nghiép gido
duc, chat lugng dao tao khong chi dugc danh gia
tur phia don vi td chirc ma con phu thudc vao muc
d6 dap tng nhu cau ctia ngudi hoc va yéu cau
thuc tién. Su khac biét vé trinh do dau vao, dong
co hoc tap, kha nang tu hoc va muc d¢ tham gia
ctia hoc vién anh huong dang ké dén két qua dao
tao, tor d6 tac dong trd lai dén hiéu qua quan ly
chat luong.

Ngoai ra, co s& vat chét, ha tﬁng cong ngh¢ va
co ché quan 1y noi bo ciing 1a nhiing yéu t c¢6 anh
hudng ro nét. Viéc tng dung cong ngh¢ trong quan
1y 16p hoc, theo ddi tién do hoc tap, luu trit dir lidu
va thu thap phan hoi néu duogc trién khai hiéu qua
s& gop phan nang cao tinh kip thoi, chinh xac va
minh bach trong quan 1y chét lugng dao tao.

4.3. Giai phap ning cao hi¢u qua quan ly
chit lwgng dao tao tai Cong ty Giao duc Toan
ciu EEG

4.3.1. Nang cao nang lyc qudn ly dpi ngii can
bé va chién binh

Day 1a giai phap c6 ¥ nghia nén tang, boi hiéu
qua quan Iy chat luong dio tao phu thudc truc tiép
vao nang lyc clia doi ngii tham gia to chirc va phat
trién khai hoat dong dao tao. Déi véi viée quan ly,
can cha v bd sung nang luc lap ké hoach, t6 chirc,
kiém tra, giam sat va cai tién chat lugng dao tao
theo hudng hién dai, dya trén muc tiéu va dir lidu.
Dbi v6i hoc vién, can nang cao dong thoi nang luc

chuyén mon, nang luc su pham va kha nang thich
g voi yéu cau doi méi phuong phap dio tao.
Viéc boi dudng khong nén dimng lai ¢ cac 16p huan
luyén trong thoi gian ngdn ma can duoc thyc hién
thudng xuyén, gin két v6i viée thyc hanh cong
viéc va nhu ciu phat trién ctia timg vi tri. Khi doi
ngii c6 du ning luc, cong tac quan 1y chat dao tao
s€ dugc phat trién mot cach déng bd, chu dong va
hiéu qua hon.

4.3.2. Hoan thién chwong trinh dao tao va hé
théong hoc liéu

Chuong trinh dao tao va hoc li¢u 1a ndi dung
trung tam cua chét lugng dao tao, can duoc kiém
soat, cdp nhat va hoan thién theo hudng dan khoa
hoc, linh hoat va phu hop véi nhu cau thuc tién.
Cong ty can xdy dung chuong trinh dao tao trén
co sO 16 rang, tiéu chuan dau ra cong cu va gan két
v6i yéu cau ctia nguoi hoc ciing nhu thi truong lao
dong. N6i dung dao tao can duge cap nhat thuong
xuyén, tranh tinh trang cham ddi méi hodc thiéu
két ndi véi thuc tién nghé nghiép. O canh dé, dir
liéu hoc can duge chuan hoa, da dang hoéa va tirng
budc s6 hoa dé hd tro hidu qua cho qua trinh giang
day va tu hoc. Viéc hoan thién chuong trinh va
hoc lidu khong chi nang cao chat lwong noi dung
dao tao ma con tao diéu kién thuan loi cho cong
tac kiém tra, danh gia gia va cai tién chat lugng.

4.3.3. Tang cwong irng dung cong nghé trong
qudn Iy va té chirc dao tao

Trong bdi canh chuyén doi sd, tmg dung cong
nghé 1a giai phap quan trong nham nang cao hiéu
qua quan 1y chét lugng dao tao. Cong ty hd trg
can khai thac hiéu qua nén ting quan 1y tap tin,
hé théng Ivu trir dUr liéu, phﬁn mém theo doi tién
trinh hoc tap va cong cu hd tro danh giatryc tuyén.
Ung dung cong nghé khong chi gitip quan 1y 16p
hoc, luu trit thong tin va theo ddi két qua hoc tap
mot cach thuén tién ma con tao diéu kién dé nha
quan ly phan tich dir li¢u, phat hién phu hgp véi
nhitng ché d6 han ché trong qué trinh dao tao va
dua ra quyét dinh diéu chinh phu hop.

4.3.4. P6i méi kiém tra, danh gid theo huéng
phit trién néing lwe va cdi tién chit lwong

Kiém tra gia, danh gia 1a khau quan trong trong
quan 1y chat lugng dao tao, boi day 1a co s¢ dé
xac dinh mtic d§ dat dugc cua nguoi hoc cling
nhu hi¢u qua cua chuong trinh va phuong phap
dao tao. Do do6, cong ty can phai thay ddi hoat
dong kiém tra méi, danh gia gia tri theo hudng
dan khong chi cha y dén két qua cudi cing quan
trong ma van quan tim dén qua trinh hoc tap, trinh
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d6 tién bo va kha nang str dung ciia ngudi hoc.
Céc gia tri biéu thuc can duge da dang hoa, két
hop giita hé thong kiém tra truyén tai voi danh gia
qua nhi¢m vu thyc hién nhiém vy, san phém hoc
tap, du an hodc tinh huéng thuc tién.

4.3.5. Xdy dung co ché cdi tién lién tuc va
phit trién vin héa chit lwong

bpé quan ly chét luong dao tao dat hiéu qua bén
vitng, cong ty can xdy dung co ché cai tién lién
tuc trén co so thu thap, phan tich va s dung thong
tin phan hdi tir hoc vién, hoc vién va cac bén lién
quan. Cong tac ci tién khong nén mang tinh thoi
diém ma can tré thanh hoat dong thuong xuyén,
gan voi timg khau ciia qué trinh dao tao. Clng
v6i d6, can ting bude hinh thanh thanh vin hoa
chét lugng trong toan don vi, trong d6 mdi thanh
vién déu c6 ¥ thirc trach nhiém ddi véi chat lugng
dao tao va chu dong tham gia vao qua trinh ning
cao chat luong. Khi van hoa chit lugng duoc xay
dung, hoat dong quan ly s€ khong chi dua vao
chi dao tir trén xuéng ma van dugc duy tri bang
tinh than tu giac, hop tac va cai tién tir bén trong
t6 chirc. Py 1a diéu kién quan trong cho Cong
ty Gido duc Toan ciu EEG nang cao ning luc
canh tranh va phét trién bén viing trong linh vuc
dao tao.

V. KET LUAN

Nghién ctru da lam rd co s¢ nghién ctru va thyce
tidn vé& quan ly chat luong dao tao trong doanh
nghiép giao duc, dong thoi phan tich thuc trang
hoat dong dao tao va cong tac quan ly chat luong
dao tao tai Cong ty Gido duc Toan ciu EEG. Két
quéa nghién ctru cho thay cong tic quan 1y chét
dao tao tai cong ty dd co nhiing chuyén bién tich
cuc, budc dau hinh thanh cac noi dung quan 1y
nhu x4y dyng chwong trinh, t6 chirc ddo tao, kiém
tra gia va tng dung cong nghé. Tuy nhién, van
ton tai nhting han ché vé hé théng tinh toan, tinh
ddng bo trong quy trinh quan 1y, hiéu qua kiém
tra, giam sat va do khai thac phan hoi dé cai thién
chat luong.

Trén co s& do, bai bao da dé xuat xuat ban mot
sO giai phap nang cao hiéu qua quan 1y chat luong
dao tao tai EEG nhu nang cao nang lyc doi ngi,
hoan thi¢n chuong trinh va hoc li€u, ting cuong
(mg dung cong nghé, thay doi méi kiém tra gia
danh gia va xdy dung co ché cai tién tién trinh
lién tuc. Viéc phat trién ddng bo cac giai phap nay
khong chi gop phan nang cao chét lugng dio tao
tai cong ty ma van c6 y nghia tham khao d6i voi
cac doanh nghiép gido dyc trong bdi canh ddi méi
va chuyén ddi s6 hién nay.
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