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NGHIEN CUU BE XUAT MO HINH PHAT TRIEN CAU LAC BQ PICKLEBALL
TRUONG PAI HQC VINH THANH TRUNG TAM TO CHUC GIAI PAU
QUY MO QUOC GIA

Pham Anh Vil
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Tom tit: Phan tich tiém nang va dé xudt 19 trinh chuyen doi Cau lac bo Plckleball Trieong Bai hoc Vinh tir mét té chire
phong trao thanh mét don vi té chike, diéu hanh cdc gidi dau cé quy mé cdp quoc gia. Duwa trén viéc nghlen cuu thiee trang
phong trao chkleball tai Viét Nam va dia phu"(mg, két hop véi phén tich cdc mé hmh gidi ddu thanh cong, dé xudt mot mo hinh
16 chike voi cor cdu bai ban, 16 trinh phdt trién timg biede va cace giai phdp cu thé vé nhan lc, co sé vit chdt va truyén thong.

Tir khéa: Pickleball, Pai hoc Vinh, té chirc gidi ddu, quy mé quoc gia, thé thao thanh tich cao, Nghé An.

RESEARCH PROPOSES A MODEL TO DEVELOP VINH UNIVERSITY
PICKLEBALL CLUB INTO A CENTER FOR ORGANIZING
NATIONAL-SCALE TOURNAMENTS

Abstract: Analyze the potential and propose a roadmap to transform the Vinh University Pickleball Club from a
grassroots organization into a unit that organizes and operates national-level tournaments. Based on the study of the
current status of the Pickleball movement in Vietnam and the locality, combined with the analysis of successful tournament
models, propose an organizational model with a systematic structure, a step-by-step development roadmap and specific
solutions for human resources, facilities and communication.
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I. PAT VAN PE

Pickleball, mot mon thé thao vot pha tron giira
ciu long, bong ban va quﬁn vot, dang trai qua su
bung nd toan cau véi toe do tang trudng nguoi choi
4n tuong . Tai Viét Nam, day 1a mot trong nhiing
thi trudng c6 muc ting trudng manh nhét chau A,
v6i dd nhan biét trong nim 2024 ting 152% va co
hon 16 tri¢u nguoi cé kinh nghi€ém choi bd mon
nay . Xu huéng nay mé ra co hoi to 16n dé phat
trién khong chi & goc do phong trao ma con & cap
dd chuyén nghiép, véi viée Pickleball sé& lan dau
tién duogc dua vao Dai hoi Thé thao Toan quc
2026 . Trong bdi canh d6, Cau lac bo Pickleball
Trudng Pai hoc Vinh (sau day goi tit 1a CLB) da
c¢6 nhitng bude di dau tién day trién vong. Nam
2025, CLB da phéi hop cung Tinh doan Nghé An
t6 chirc thanh cong Giai Pickleball Thanh thiéu
nién Nghé An Open, thu hat 184 van dong vién tur
10 tinh, thanh phd tham gia. Tham gia nhiéu dién
dan uy tin dé 1am cong tac chuyén mon, chdm
trinh d§ van dong vién trong toan Tinh. Thanh
cong nay chimg minh ning lyc to chirc va tiém
nang ciia CLB. Tuy nhién, d¢ tién xa hon, vuon
tam to chtrc cac giai ddu cip qubc gia, CLB can
mot mo hinh phat trién bai ban, ¢6 tinh chién lugc
va kha thi. Nghién ctru nay duoc thyc hién nham
dap tng yéu cau cp thiét do.
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IL. NQI DUNG NGHIEN CU'U

2.1. Muc tiéu nghién ciru

Pé xudt mot mo hinh va 1 trinh cu thé dé
chuyén do6i CLB Pickleball Trudng Pai hoc Vinh
tir mot t chirc cap truong/dia phuong thanh mot
don vi c6 du ning lyc to chirc thuong nién cac giai
dau Pickleball quy mé cip qudc gia. Phan tich cac
diéu kién hién c6, co hoi va thach thirc, tir d6 xac
dinh cac nhiém vu then chdt va giai phap thyc tién
cho qué trinh chuyén doi.

2.2. Nhiém vu nghién ctru

Phén tich thuc trang ning luc to chirc va hoat
dong cua CLB Pickleball Truong Pai hoc Vinh.

Péanh gia tiém nang phat trién va bdi canh
chung cta phong trao Pickleball tai Viét Nam va
tinh Ngh¢ An.

Nghién ctru, tham khao cac mé hinh t6 chtre giai
d4u Pickleball thanh cong trong nudc va qudc té.

Pé xuat mo hinh td chuc, 10 trinh va cac giai
phap trién khai cy thé.

2.3. Phuong phap nghién ctru

2.3.1. Phuong phap phan tich tai liéu

Thu thap va phén tich cac ngudn tai liéu thir cép,
bao gdm cac bao céo vé sy phat trién cta Pickleball
, cac bai bao mo ta cac giai dau thanh cong trong
nudc nhu Giai VIV A.O. Smith Pickleball Open
va Giai Pickleball qudc té tai Da Nang
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2.3.2. Phwong phap mo hinh hoa

X4y dyng m6 hinh t6 chire dya trén su két hop
giira Iy thuyét quan 1y su kién thé thao va thyc tién
tir cac giai ddu dién hinh.

2.4. Noi dung nghién ctru va Két qua

2.4.1. Phén tich thiee trang va tiém nang

Nang luc hi¢n tai cua CLB Dai hoc Vinh: CLB
dd chimg minh ning luc t6 chirc thong qua viée
dong to chirc thanh cong Giai Pickleball Thanh
thiéu nién Nghé An Open 2025 va nhiéu giai dau
16n nhé khéc trong Tinh. Giai diu nay khong chi
thu hut dong dao van dong vién (184 VDV) tu
nhiéu tinh thanh ma con dugc truyén théng va
livestream truc tiép, cho thay kinh nghiém trong
khau hau can, diéu phdi va truyén théng . Pay 1a
nén tang thyc tién quy gia.

Co'sd vat chat va mang ludi dbi tac: Trén dia ban
TP. Vinh da hinh thanh cdc cum san chuyén biét
véi sb luong san Pickleball nhiéu nhu Picklezone,
HS, BH, 6F, Vinh Heritage,.. tao diéu kién thuan
loi cho viéc t6 chirc cac giai quy md 16n. CLB
cling da thiét 1ap mdi quan hé chit ch& véi cac
co quan quan 1y nha nudc vé thé thao (S Vin
hoa & Thé thao) va cac to chuc doan thé (Tinh
doan) , mot yéu tb then chét cho su thanh cong
ctia cac su kién cAp qudc gia.Tiém nang tir sy phat
trién cua Pickleball Viét Nam: Viét Nam duoc ghi
nhan 14 thi trudng dan dau chau A vé ty 16 nguoi
choi Pickleball. Sy phét trién nay di kém véi sy ra
doi ciia cac giai diu chuyén nghiép, c6 quy mo va
gia tr1 gidi thuong 16n, nhu Gidi VTV A.O. Smith
Pickleball Open v6i hon 700 van dong vién va
tong gia tri giai thuong hon 1 ty dong . Piéu nay
cho thidy mot “khong gian” va nhu cau thuc té cho
cac giai ddu quy mo qudc gia, tao co hoi dé CLB
DPai hoc Vinh gia nhép thi truong nay.

2.4.2. Dé xudt mé hinh té chirc va 19 trinh
phat trién

Dua trén két qua phén tich, nghién ctru dé xudt
mo hinh phat trién theo 3 giai doan véi cau tric to
chuc bai ban:

Giai doan 1 (2026) Cung cb ndi luc, nang tam
khu vyc Giai thu hut VDV cac tinh Bac Trung Bo,
quy mo 300-500 VDV.

Giai doan 2 (2027) T chire giai qudc gia dau
tién Giai Vo dich Pickleball toan qudc mot nodi

dung (vi du: tré em hodc lira tudi U17), voi su
tham gia cta 500-700 VDV.

Giai doan 3 (2028+) Trd thanh don vi to chirc
thuong nién uy tin Giai ¢au thuong nién, da dang
ndi dung, c6 su tham gia cia VDV quéc té, két
hop yéu 6 tir thién va gay quy cong dong.

Co ciu td chic dé xuit: Thanh 1ap Ban Tb
chuc (BTC) ¢ dinh hodc béan ¢b dinh cho cac giai
dau, bao gdm céc tiéu ban chuyén mén: Tiéu ban
Thé 18 & Tranh tai: Chiu trach nhiém vé chuyén
mon, sap lich thi ddu, quan 1y trong tai. Can hop
tac v6i cac trong tai qudc gia di co kinh nghiém
.Tiéu ban Hau can & San bai: Quan 1y co s& vat
cht, trang thiét bi. Co6 thé hop tac vdi cac cum
san hién c6 nhu Picklezone Vinh Heritage. Ticu
ban Truyén thong & Tai tro: Xay dung chién lugc
truyén thong, thu hut tai trg. Hoc héi tr mo hinh
thanh cong cua cac giai c6 sy tham gia cua ngh¢
si, ngudi ndi tiéng dé gia tang suc hit. Tiéu ban
Y té & An ninh: Pam bao an toan cho VDV va
khan gia.

2.4.3. Gidi phdp then chot

Pa dang hoa ngudn luc tai chinh, cha dong
tim kiém cac nha tai tro tir cac doanh nghiép dia
phuong va toan qubc. Két hop t6 chirc cac sy
kién gy quy tir thién song song véi giai dau,
mot mo hinh da thanh cong ¢ cac giai khac , vura
mang lai y nghia xa hoi, vira thu hit sy quan tam.
Phat trién ngudn nhan lyc chit lugng cao: Tan
dung thé manh cua truong dai hoc dé dao tao,
boi dudng d6i ngil trong tai, tinh nguyén vién tir
chinh sinh vién c4c nganh lién quan (Gido duc
Thé chét, Sinh vién cic nganh su pham...). Ung
dung coéng nghé va truyén thong: Ung dung cong
nghé trong diéu hanh giai diu (nhu hé thong phat
lai tirc thoi - Instant Replay System) dé nang cao
tinh chuyén nghi€p va minh bach . Xay dung
kénh truyén thong riéng cho giai ddu va phéi hop
chdt ché vdi cac co quan bdo chi trung vong va
dia phuong.

III. KET LUAN

Nghién ciru da chi ra rang, v6i nén tang kinh
nghi¢m td chuc thuc té, mang ludi ddi tac tiém
ning va su phat trién manh mé cua phong trio
Pickleball trong nudc, Cau lac bd Pickleball
Trudng Dai hoc Vinh hoan toan c6 co sd dé phat
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trién thanh mot don vi to chtrc giai diu quy mo
quéc gia. M hinh va 16 trinh 3 giai doan dugc
dé xuat cung v6i cac giai phap dong bo vé co
céu to chue, nhan lyc, tai chinh va truyén thong
la hoan toan kha thi. Viéc hién thuc hoéa mo hinh

nay khong chi khiang dinh vi thé ctia Nha truong
trong cong dong thé thao ca nudc, ma con gop
phan thic day phat trién kinh té - x4 hoi (du lich
thé thao) va dua Pickleball tré thanh mot mon thé
thao mitii nhon cua tinh Nghé An.
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