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Tom tit: I rong boi canh hji nhap khu viee va toan cau, viéc dam bao va nang cao chat lwong chwong trinh dao tao tro
thanh yéu cau cdp thiét doi véi cac co sé gido duc nghé nghiép, ddc biét la cdc truong cao dang tai Viét Nam. Mo hinh
AUN-QA (ASEAN University Network — Quality Assurance) duoc xem la khung tham chiéu quan trong, glup cdc co so dao
tao dinh huong va phat trién hé thong dam bdo chdt lwong theo chudn khu vue Bong Nam A. Bai béo nay tdp trung phan
tich co so Iy lugn cua mo hinh AUN-QA va danh gia kha nang irng dung mo hinh nay trong cong tac dam bao chat luo’ng
chwong trinh dao tao tai cdc truong cao dang Viet Nam. Trén co so tong hop cdc tiéu chi cua AUN-QA, nghién ciru tién
hanh khao sat thue tién trién khai tai mot s6 truong cao ddng tiéu biéu, qua dé chi ra nhiing thudn loi, kho khan va mirc do
phu hop ctia mé hinh trong béi canh gido duc nghé nghlep Két qua nghlen cttu cho thay, viéc dp dungAUN—QA khong chi
gip nang cao chdt lwong chwong trinh dao tao, ma con thiic day qua trinh ty danh gia, cai tién lién tuc, gan ket gnra dao
tao véi nhu cau ctia thi truUng lao dong. Tuy nhién, dé mé hinh nay dwoc trién khai hiéu qua, cdc trlm’ng cao déng can c6
chzen lwoc phat trién nguon nhén hee quan 1y chat luong, dau twe hé thong quan tri dir liéu hoc tap va tang cuong hop tac
quoc té trong ddnh gid chw(mg trinh. Bai bdo dé xudt mot s6 gidi phéap cu thé nham t6i wu héa viéc ing dung AUN-QA, gép
phan xdy dung vin héa chat lwong bén viing trong cdc co s¢ gido duc nghé nghiép Viét Nam.

Tir khéa: AUN-QA; dam bao chat heong; chwong trinh dao tao; gido duc nghé nghiép; trieong cao ding; cdi tién lién tuc.

APPLICATION OF THE AUN-QA MODEL IN ENSURING THE QUALITY
OF TRAINING PROGRAMS AT COLLEGES IN VIETNAM

Abstract: In the context of regional and global integration, ensuring and continuously improving the quality of training
programs has become an urgent requirement for vocational education institutions, particularly colleges in Vietnam. The
AUN-QA model (ASEAN University Network — Quality Assurance) is recognized as an important reference framework that
helps training institutions orient and develop quality assurance systems in line with Southeast Asian regional standards.
This paper focuses on analyzing the theoretical foundation of the AUN-QA model and evaluating its applicability in quality
assurance of training programs at Vietnamese colleges. Based on a synthesis of AUN-QA criteria, the study conducts a
practical survey of implementation at several representative colleges, thereby identifying the advantages, challenges, and
degree of suitability of the model within the vocational education context. The findings reveal that applying the AUN-QA
model not only enhances the quality of training programs but also promotes self-assessment, continuous improvement,
and stronger alignment between training and labor market needs. However, for effective implementation, colleges need
to develop strategies for building quality management human resources, invest in learning data management systems,
and strengthen international cooperation in program evaluation. The paper proposes specific solutions to optimize
the application of the AUN-QA model, contributing to the establishment of a sustainable quality culture in Vietnamese
vocational education institutions.
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I. PAT VAN DE

Trong bdi canh toan cau hoéa va hoi nhap khu
vuc, glao duc nghé nghlep Viét Nam dung trudc
yéu cau nang cao chat luong dao tao nham dap
ung nhu cau nguon nhan lyc. Pac biét, cac truong
cao dang can doi méi cong tic dam bao chit luong
chuong trinh dao tao theo hudng tiép can chuan
khu vuc va quéc té. Tuy nhién, thuc té cho théy
hoat déng nay tai nhiéu co s& C(‘)n mang tinh hinh
thire, thleu hé théng va chua gin két voi chuan
muc qudc té.

M6 hinh AUN-QA (ASEAN University
Network — Quality Assurance) dugc xem la khung
tham chiéu quan trong trong dam bao chét luong
gido duc khu vuc Pong Nam A, tap trung vao

chuan dau ra va cai tién lién tuc. Viéc ap dung
mo hinh nay trong cac truong cao dang Viét Nam
duoc ky vong s& nang cao chat luong dio tao va
thac day hoi nhap quc té.

Tuy nhién, qua trinh trién khai con gap nhiéu
kho khin vé ngudn lyc, nhan thirc va nang lyc doi
ngii. Do d6, nghién ctru nay nham danh gia mirc do
phu hop cua md hinh AUN-QA, chi ra nhiing thach
thirc va dé xut giai phap nang cao hiéu qua ap dung
trong bdi canh giao duc nghé nghiép Viét Nam.

II. NOI DUNG NGHIEN CUU

2.1. M6 hinh AUN-QA va vai tro cia no
trong dam bao chat lweng gido duc

AUN-QA (ASEAN University Network —
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Quality Assurance) 1a hé thong dam bao chét
luong dugc phat trién boi Mang ludi céc truong
dai hoc Pong Nam A (ASEAN University
Network) tr nam 1998, véi muyc tiéu tao ra mot
khung tiéu chuan chung dé nang cao chit lugng
dao tao trong khu vuc. Theo ASEAN University
Network (2019), m6 hinh AUN-QA tép trung vao
viéc danh gia chat luong theo hai cp do: cap
dd co so gido duc (institutional level) va cép do
chuong trinh dao tao (programme level).

Tai cép dd chuong trinh, “AUN-QA
Assessment at Programme Level — Version 4.0”
dinh nghia chat luong chuong trinh dio tao la
“mitrc d0 ma chuong trinh dap img dugc muc tiéu
gido duc, chuén dau ra, nhu cau cua ngudi hoc,
nha tuyén dung va xi hoi” (ASEAN University
Network, 2019). Bg tiéu chuén AUN-QA bao gém
11 tiéu chuan véi 50 tiéu chi, duoc xay dung xoay
quanh cac yéu td ¢t 161 ctia qua trinh dao tao: tir
chuan dau ra, thiét ké chuong trinh, phuong phap
giang day, danh gia két qua hoc tap, doi ngii giang
vién, co s& vat chat, dén co ché dam bao chit luong
bén trong.

Theo ASEAN University Network (AUN-QA,
2024), khung dam bao chat lwong ndi bd (IQA
Framework) nhan manh méi quan hé giita chu
trinh PDCA (Plan — Do — Check — Act) véi van
hoa chat luong trong nha truong. M6 hinh nay
khuyén khich céc co s¢ gido duc hinh thanh mdt
hé théng cai tién lién tuc, trong d6 hoat dong tu
danh gia (self-assessment) gilr vai tro trong tam.
Viéc 4p dung mé hinh AUN-QA khong chi nham
muc dich dat ching nhan quéc té, ma con hudng
t6i viéc chuan héa quy trinh quan 1y, ning cao
nang luc doi ngl, tang tinh minh bach va kha nang
gidi trinh.

2.2. Phuwong phap nghién ctiru

Nghién ctru st dung két hop cac phuong phéap:
(1) tong hop tai liéu nham hé thong hoa co s Iy
luan vé mo hinh AUN-QA; (2) so sanh dé phan
tich sy khéc biét trong nhén thuc va danh gia ctua
sinh vién giita cac trudng cao dang; va (3) thong
ké mo ta dé xur 1y dir liéu khao sat.

Dir ligu dugc thu thap thong qua bang hoi
Likert 5 mirc d¢ d6i voi 180 sinh vién tai 4 truong
cao dang khu vuc Tay Béc. Céc chi sd nhu ty 18,
gia tri trung binh va dd Iéch chuén duge su dung
dé phan tich, tir d6 1am co s¢ danh gia thyc trang
va dé xuat giai phap.
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2.3. Két qua nghién ciru

2.3.1. Thuc trang

Thuc trang trién khai dam bao chat luong
chuong trinh dao tao theo mé hinh AUN-QA tai
cac truong cao dang hién nay cho thidy mirc do
nhan thuc, nang luc td chure, co s vat chat va hé
théng quan tri bao dam cht luong giita cac don
vi con chénh 1éch dang ké. Du m6 hinh AUN-QA
da duoc khang dinh 1a cong cu quan trj chit luong
toan dién va phu h0’p v6i xu thé hoi nhap, nhu’ng
viéc ap dung trong bdi canh céac tI'lIO’l’lg cao dang
tai Viét Nam Van d6i mat voi nhiéu rao can ca vé
nhan thure, nguon luc va co ché van hanh.

Trude hét, nhan thic vé dam bao chat luong
theo chudn AUN-QA cuia d6i ngii can bo quan ly
va giang vién chwa dong déu. Mot bo phan giang
vién hiéu AUN-QA nhu mot bo tiéu chi kiém dinh
mang tinh hinh thirc, thay vi mét mo hinh quan tri
chat luong hudéng dén cai tién lién tuc. Piéu nay
dan dén tinh trang trién khai con mang tinh déi
pho, thién vé hoan thién ho so hon 1a ap dung thuc
chit vao hoat dong dao tao, giang day va hd tro
nguoi hoc. Mot s6 khoa, bd mon chua coi viée cai
tién chat luong 13 nhiém vu thuong xuyén ma chi
tap trung khi c6 yéu cau danh gia ngoai.

Tht hai, hé théng vin ban, quy trinh va minh
chtng phuc vu dam bao chit luong chwa dugc xay
dung mot cach bai ban va thdng nhat. O nhiéu don
vi, viéc thu thap dit liéu hoc tap, theo ddi két qua
hoc tap cua sinh vién, khao sat nha tuyén dung va
danh gia muc do dat chuan dau ra van cha yéu thu
cong, thiéu tinh hé thong. Didu nay lam giam hiéu
qua cta cong tac ty danh gia — von 1a mot trong
nhimg yéu cau cbt 16i cia AUN-QA.

Thir ba, co s& vat chat va trang thiét bi phuc
vu day — hoc chua déap g hoan toan yéu cau vé
chuén chit lvong. Mot sé nganh dao tao thiéu phong
thuc hanh dat chuén, thiéu phﬁn mém mo phong va
hé théng hoc tap tryc tuyén ¢t manh dé theo doi tién
trinh hoc tap. Viéc dau tu trang thiét bi chu yéu theo
hudng dép tng nhu cau trude mét, chua co chién
luoc dai han gan véi muyc tiéu phat trién chét luong
chuong trinh dao tao theo AUN-QA.

Bén canh do, nang luc chuyén mon vé dam bao
chat luong ctia d6i ngii can bd phu trach cong tac
nay con han ché. Nhiéu can bd chua duge dao tao
béi bén Vé quén tri chat luong theo chuén quéc
ly giai minh chimg va dé xuét gidi phap cai tlen.
Cong tac dao tao, boi dudng doi ngii vé AUN-QA
chua dugc cht trong ding muec.
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Mot thuc trang dang cha y khéc 1a chua thiét
1ap duoc co ché thu thap phan hdi da chiéu, bao
gdm phan hoi ctia cyu sinh vién, nha tuyén dung va
d6i tac dao tao. Viéc danh gia mirc do dap tmg nhu
cAu thi truong lao dong con roi rac, khong lién tuc,
khién cho qua trinh diéu chinh chwong trinh dao
tao chua dua trén dir liéu dﬁy dua va cap nhat.

Nhin chung, thuc trang cho théy cac truong cao
dang déu nhan thic duoc vai tro quan trong ciia
viéc ap dung AUN-QA, nhung muc do san sang
va nang luc trién khai con han ché. Diéu nay anh
hudng tryc tiép dén chat lugng dao tao, kha nang
canh tranh cta chuong trinh va muc do dap ung
nhu ciu nhan lyc cta thi truong lao dong trong
bdi canh hoi nhép khu vuec.

2.3.2. Giai phap

Két qua khao sat cho thdy qua trinh trién khai
mo hinh AUN-QA tai cic trudng cao ddng da va
dang tao ra nhiing chuyén bién rd rét trong nhan
thirc va hanh dong ctia doi ngil giang vién, dong
thoi nang cao trai nghiém hoc tip cua sinh vién
theo hudng tiép can nang lyc. Tuy nhién, mirc do
hiéu qua van chua dong déu giita cac tiéu chi, dic
biét & nhiing linh vyc lién quan tryc tiép dén moi
truong hoc tap va thuc hanh, ndng lyc trién khai
clia giang vién va co ché bao dam chat luong noi
bo. Didu nay khang dinh nhu cau cap thiét phai
xay dung mot hé thong giai phap toan dién, lién
két va mang tinh chién lugc nham t6i vu hoa viée
ap dung AUN-QA trong ddo tao nghé nghiép.

Trude hét, viée phat trién ning lyc doi ngii
giang vién va can by dam bao chéat lugng déng
vai tro then chét. Cac két qua khao sat cho thiy
phan 16n giang vién hiéu bo tiéu chuan AUN-QA
¢ mirc co ban nhung chua that sy tu tin trong thiét
ké hoc phan, xay dung chuin dau ra hay van dung
phuong phap danh gia theo tiép can nang lyc. Diéu
nay xuat phat tir viéc giang vién chua dugc tham
gia nhiéu khoa bdi dudng bai ban veé triét Iy dao
tao dua trén chuén dau ra, vé cu tric ciia bd tiéu
chuén, cling nhu vé ky thuat trién khai ma tran
lién két gitra chuan dau ra — ndi dung hoc phan
— phuong phap day hoc — danh gia. Vi vay, cac
truong can xay dung chuong trinh dio tao chuyén
sau va lién tuc, nham trang bi cho giang vién kha
nang hiéu va tmg dung bo tiéu chuidn mot cach
hiéu quéa. Bén canh do, viéc hinh thanh d6i ngii
chuyén gia ndi bo vé dam bao chat luong ciing
hét stc quan trong. Moi khoa, m5i chuong trinh
can ¢ nhimg glang vién nong cot du’oc dao tao
chuyén sdu, c6 thé dong vai tro tu van va hd trg

dong nghiép trong qué trinh trién khai AUN-QA.
Céc hdi thao chuyén dé, cac dién dan trao d6i hoc
thuat va cac budi sinh hoat chuyén mén vé cai tién
chuong trinh can dién ra thudng xuyén, tao nén
mot mang ludi hoc thudt ndi bo virng manh va lan
toa tinh than cai tién lién tyc trong toan trudng.

Song song véi phat trién doi ngii, viéc ddi méi
phuong phap giang day theo hudng 1iy ngudi hoc
lam trung tdm can dugc trién khai manh mé hon.
Két qua khao sat da chi ra rang sinh vién danh
gia kha tich cuc vé ung dung cong nghé thong
tin va day hoc theo tinh hudng nhung cho rang
hoat dong md phong, thuc hanh chi dong va thao
luan phan bi¢n van chua duoc trién khai hiéu qua.
Diéu nay cho thiy cac truong can dau tu hon vao
nhiing phuong phap day hoc tich hop, theo do
sinh vién vira dugc trang bi kién thic 1y thuyét,
vira duogc dit vao cac tinh hudng thuc tién gan voi
mdi trudng nghé nghiép. Cac phuong phap nhu
day hoc du 4n, day hoc qua tinh huéng, mod phong
nghé nghiép, 16p hoc ddo nguoe hay hoc tap két
hop hoan toan phu hop véi yéu cau cia AUN-
QA, gitp sinh vién phat trién tu duy phan bién, k§
ndng phan tich va kha nang lam viéc nhém. Viéc
mé rong tmg dung cong nghé mo phong ba chiéu,
cong nghé thuc té 4o trong dao tao nghé ciing 1a
hudng di tiém nang, vira gitip sinh vién nang cao
k¥ ning thao tic nghé, vira giam ap lyc 1én co s&
vat chit. Bén canh d6, cac truong can ting cuong
thiét ké hoat dong hoc tap tuong tac, noi sinh vién
duogc tranh ludn, dat cau héi va tham gia vao qua
trinh xay dung tri thtrc.

Mot khia canh quan trong khéc cia qué trinh
trién khai AUN-QA lién quan truc tiép dén hé
thong dénh gia két qua hoc tap. Trong mo hinh
dao tao theo tiép can ning lyc, danh gid khong
chi dung lai ¢ viéc kiém tra kién thirc ma phai do
luong duge mirc do dat dugc cua chuin dau ra.
Thuyc té khao sat cho thay nhiéu giéng vién Vén
con quen véi cach danh gia truyen thong, nang ve
ghinh¢é thong tin, chua that su gan két v6i yéu cau
nang lyc nghé nghiép. Vi vy, can d6i moi manh
mé& hé théng danh gia theo huéng da dang hoa
hinh thuc va cong cu danh gid. Céc rubrics danh
gia theo nang luc, nhat ky hoc tap, san phém du
an, danh gia qua video bang chung va danh gia
tai doanh nghiép can duoc sir dung thuong xuyén
hon. Quan trong hon, qua trinh ddnh gia phai dién
ra lién tuc, trong d6 sinh vién dugc phan hoi kip
thoi dé diéu chinh phuong phap hoc tap. Sy tham
gia ciia doanh nghiép trong danh gia ciing can
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duoc mé rong, bdi doanh nghiép chinh 1a bén c6
kha ning danh gia chinh xac nhat nang lyc nghé
nghiép cua sinh vién.

Mot trong nhimg diém yéu 16n nhat thé hién
trong khdo sat 1a sy thiéu hut vé co s vat chat va
mdi truong thuc hanh. Két qua khao sat cho thy
co s& vat chat ctia nhiéu truong van chua theo kip
yéu cau dao tao nghé theo chuén khu vuc. Do do,
viée dau tu co so vat chat khong thé 1a giai phap
ngén han ma can dugc thuc hién theo chién luge
lau dai. Cac phong thyc hanh phai duoc nang cip
theo huéng chuan hoa, phii hop vai thiét bi ma
doanh nghiép dang st dung. Bén canh do, thiét bi
mo phong can dugc trang bi day du dé sinh vién
c6 thé thyc hanh thudng xuyén, khong bi gii han
boi s6 lwong may moc hodc khong gian. Thu vién
s0, phong hoc thong minh va hé théng hoc liéu
dién tir cling can dugc xay dung nham hd trg sinh
vién trong qua trinh tu hoc va nghién ctru.

Viéc ting cuong lién két doanh nghiép ciing
1a mot giai phap trong tim dé nang cao hiéu qua
trién khai AUN-QA. Thyc tap va trai nghiém nghé
nghiép 13 nhitng yéu cau quan trong cta dao tao
theo tiép can ning luc. Tuy nhién, khao sat cho
thdy mirc d¢ hai long ciia sinh vién vé co hoi thyc
tap con thap. Diéu nay doi hoi cac truong phai chii
dong xay dung va duy tri mang ludi hop tac voi
doanh nghiép, khong chi ¢ giai doan thuc tdp ma
ngay tir khi xay dung chuong trinh. Doanh nghlep
can tham gia vao qua trinh thiét ké chuan dau ra,
xay dung ndi dung hoc phan, cung cap tinh hudng
thyc té cling nhu danh gia nang luc sinh vién.
Céc chuong trinh thyc tap ciing can dugc chuan
hoa, c6 ké hoach 15 rang, co ngudi hudng dan tai
doanh nghiép va c6 hé thong danh gia minh bach.

Pé dam bao tinh bén viing, mot hé théng dam
bao chat lugng ndi by manh va van hanh hiéu
qué 1a diéu kién tién quyét. Cac truong can xdy

dung quy trinh tu danh gia theo chu ky, cap nhat
thudng xuyén cac minh chimg, bao céo cai tién va
str dung phan mém quan 1y cht lugng dé theo dai
tién d6 cai thién. Viéc s6 hoa dir liéu minh ching
gitip tiét kiém thoi gian, dam bao tinh minh bach
va hd trg qua trinh danh gia ngoai khi can thiét.
Nguyén tic cai tién lién tuc phai dugc ap dung
nhit quan trong moi hoat dong cuia nha truong, tir
xdy dung chuong trinh, giang day, danh gia dén
quan tri co s& vat chat.

Cudi cung, viéc hinh thanh van hoa chét lugng
trong toan truong dong vai trd quan trong trong
su thanh cong cia AUN-QA. Vin héa chit luong
khong phai 1 nhiing quy dinh cémg nhic ma la
su cam két va nhén thirc cua tit ca thanh vién vé
trach nhiém nang cao chét lugng dao tao. Diéu
nay doi hoi su truyén thong lién tuc, sy guong
mau cia doi ngii 1anh dao, sy nhiét tinh cta giang
vién va sy tham gia tich cyc cda sinh vién. Céc
hoat dong nhu tuan 18 cht luong, dién dan trao
d6i vé cai tién chuong trinh, cac cudc thi giang
day sang tao hay khao sat dinh ky vé& murc d¢ hai
long cua sinh vién la nhiing cong cu quan trong
trong viéc xay dung van hoa chit lugng.

II. KET LUAN

Nghién ctru khang dinh viéc ap dung mo hinh
AUN-QA c¢6 y nghia quan trong trong nang cao
chat lugng chuong trinh ddo tao tai cc truong cao
dang, gop phén thac day cai tién lién tuc va dap
ung nhu cau thi truong lao dong Tuy nhlen qua
trinh trién khai con gap han ché vé nguén lyc, co
sO vat chit va nang luyc doi ngil.

Pé nang cao hiéu qua, cac co s¢ dao tao can
tang cuong phat trién doi ngfi, dau tu ha ting, hoan
thién hé thong dam bao chat luong nodi bo va mo
rong hop tac véi doanh nghiép. Dong thoi, viée xay
dung van hoa chit luong 1a yéu t6 then chét dé dam
bao tinh bén viing trong trién khai AUN-QA
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