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Tom tit: Trong boi canh chuyén doi s gido duc, viéc boi dwdng gido vién tiéu hoc dé thich g voi méi truong sé la
Yéu cdu cdp thiét. Tai phwong Hoang Mai, dit dd c6 nhitng két qua ban dau nhie ndng cdp ha tang cong nghé va té chirc
cdc khéa tdp hudn co ban, cong tac quan Iy boi dudng van con han ché ¢ khau quy hoach, phoi hop giita cac don vi va cdp
nhdt noi dung dao tao. Gidao vién cho rdng chirong trinh hién nay chwa dap iimg day dii nhu cau day hoc sé, trong khi hoat
dong danh gza sau boi dwéng con thiéu tinh lién tuc va toan dién. Két qua nghzen clru gop phan dinh hudng cai thién cong
tac quan Iy, dé xudt mé hinh quan 1y tich hop, hé thong danh gid theo chuan nang liee s6 va phdt trién céng dong hoc tdp
triec tuyén nham nang cao hiéu quad boi diedng gido vién trong ky nguyén sé.

Tir khéa: boi duing gido vién; quan Iy boi dudng, nang luc sé; chuyén doi sé gido duc; gido vién tiéu hoc; phwong
Hoang Mai.

CURRENT STATUS OF MANAGEMENT OF PRIMARY SCHOOL TEACHER
TRAINING ACTIVITIES IN THE DIGITAL ENVIRONMENT IN HOANG MAI WARD

Abstract: In the context of digital transformation of education, training primary school teachers to adapt to the digital
environment is an urgent requirement. In Hoang Mai ward, although there have been initial results such as upgrading
technology infrastructure and organizing basic training courses, training management is still limited in terms of planning,
coordination between units and updating training content. Teachers believe that the current program does not fully meet the
needs of digital teaching, while post-training assessment activities lack continuity and comprehensiveness. The research
results contribute to the orientation of improving management work, proposing an integrated management model, an
assessment system according to digital competency standards and developing an online learning community to improve the
effectiveness of teacher training in the digital age.
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II. NOI DUNG NGHIEN CUU
2.1. Mot s6 khai niém co ban

I. PAT VAN DE
Céach mang cong nghiép 4.0 thic day chuyén

dbi s6 toan dién trong gido duc, doi hoi gido vién
(GV) tiéu hoc phai dugc trang bi nang luc s phu
hop. Quan diém cua Pang va phap luat gido duc
déu khang dinh vai tro quyét dinh ctia doi ngii GV
trong ning cao chat luong gido duc. Nhiéu nghién
ctru (Luong Dinh Hai, 2023; Ngo6 Thi Thu Dung,
2021; Vii Thi Tuyét Lan, 2024) cho thdy GV van
gap kho khan khi ung dung cong nghé vao day
hoc, doi hoi cong tac quan 1y boi dudng phai dugc
ddi m&i manh mé.

Tai phuong Hoang Mai — khu vuc d6 thi dang
chuyén d6i nhanh sang méi truong s6 — hoat dong
bdi dudng GV di dugc quan tim nhung van con
thiéu déng bo, nhét 1a vé& noi dung, hinh thurc va
co ché danh gia. Viéc nghién ctru thyc trang quan
ly hoat dong boi dudng GV tiéu hoc trong moi
truong sd vi vay ¢ ¥ nghia quan trong, gitp nhan
dién han ché va d& xuét giai phap phi hop nham
nang cao chat luong bdi dudng trong bdi canh
hién nay.
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Hoat dong boi dudng GV: Hoat dong boi dudng
GV 14 qua trinh td chuc cac khoa hoc, chuong
trinh dao tao ngén han va dai han nham nang
cao trinh d¢ chuyén mon, nghi¢p vu su pham, ky
ndng giang day va cac nang lyc khac cho doi ngii
GV dang giang day. Muc dich cua hoat dong boi
dudng 1a giup gido vién cap nhat kién thuc, doi
moi phuong phap day hoc, ning cao chét luong
giao dyc.

Moi truong sd: Moéi truong sd 14 khong gian
do dugc tao 1ap boi sy tich hgp ciia cong nghé
thong tin va truyén thong. Trong mdi truong sd,
moi hoat dong nhu hoc tap, lam viéc, giao tiép...
déu duogc thue hién thong qua cac phuong tién va
cong cu s6 héa nhu may tinh, dién thoai thong
minh, mang internet, phén mém, ung dung...

Quan 1y hoat dong bdi dudng GV trong moi
truong s6: Quan 1y hoat dong bdi dudng GV
trong moi trudong sb 1a viéc ap dung cong nghé
thong tin va truyén thong vao qua trinh quan 1y
cac hoat dong bdi dudng GV. Diéu nay cho phép
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t6 chirc cac khoa b01 dudng tryc tuyén, xay dung
hé théng hoc liéu sb, str dung cac cong cu sd hoa
dé theo ddi, danh gia két qua bdi dudng. Quan ly
hoat dong bdi dudng trong moi trudng s gitp tiét
kiém thoi gian, chi phi, tang tinh linh hoat va hiéu
qua cta cong tac boi dudng GV.

2.2. Phuong phap nghién ctru

Nghién ctru st dung diéu tra bang phiéu hoi
(Likert 5 muc d6) va phong van sau ddi véi 100
CBQL va GV tai 3 truong tiéu hoc thudc phuong
Hoang Mai. Dir liéu duogc xir Iy bang SPSS 26.0
v6i thong ké mo ta dé danh gia thyc trang quan

Iy hoat dong bdi dudng GV trong mdi trudng sb.

2.3. Két qua khao sat

2.3.1. Thuc trang ldp ké hoach hoat dong
boi dwéng GV tiéu hoc trong méi truong so tai
phuwong Hoang Mai

Lap ké hoach 13 khau dau tién va co vai tro
then chdt trong quan 1y hoat dong boi dudng GV
tiéu hoc trong méi trudng sb. Pé danh gia thuc
trang cong tac nay tai phuong Hoang Mai, nghién
ctru da khao sat 100 can bo quan 1y va GV vé 7 ndi
dung chinh trong xay dung ké hoach boi dudng.
Két qua dugc trinh bay trong Bang 1 duéi day:

Bdng 1. Panh gid ciia cdn bo quan 1y, GV vé xdy dung ké hoach hoat déng boi dwéng GV tiéu ho
¢ trong moi truong sé

N X Ae 4 Mirc do thuwe hi€én Hiéu qua thue hién

TT Xay dung ke hoach boi duong GVTH DTB | Thibic DTB Thir bac
1 |Xac dinh muc tiéu boi dudng nang luc s6 341 5 343 4
2 | Khao sat nhu cau bdi dudng cua gido vién 3.52 2 3.48 1
3 | Xay dyng noi dung bdi dudng phu hop 3.41 5 3.42 5
4 |Lua chon hinh thirc boi dudng da dang 3.46 3 345 3
5 | Du kién ngué)n luc thuc hién 3.35 6 3.31 7
6 |Xac dinh thoi gian, tién do boi dudng 3.43 4 3.37 6
7 | Xay dung tiéu chi danh gia két qua 3.56 1 3.47 2

Két qua khao sat cho thiy, cong tac xdy dung
ké hoach bdi dudng GV tiéu hoc trong méi truong
s tai phuong Hoang Mai dugc thuc hién ¢ muc
kha vé6i diém trung binh chung cua murc do thuc
hién dao dong tir 3.35 dén 3.56, va hiéu qua thuc
hién tir 3.31 dén 3.48. Phan 4nh nhiing nd luc
dang ghi nhan cta cac trudng tiéu hoc trong viéc
chu dong 1ap ké hoach bdi dudng, dap tmg yéu
cau chuyén déi sb trong gido duc.

Trong cac ndi dung dugc khao sat, “Xay dung
tiéu chi danh gia két qua” dat diém cao nhit vé
mirc do thue hién (BTB = 3.56), cho thay cac nha
quan 1y d4 nhén thirc rd tdm quan trong cua viéc
danh gia trong quan 1y chat luong bdi dudng. Tuy
nhién, hi¢u qua thuc hién ctia ndi dung nay chi
xép th 2 (PTB = 3.47), goi ¥ rang mic du cac
ti€u chi danh gia da dugc xay dung nhung viéc ap
dung vao thuc té con gap mot s6 kho khan, co thé
do tiéu chi chua thyuc su pht hop hodc thiéu cong
cu danh gia cu thé.

“Khao sat nhu cau bdi dudng ciia GV” ding
vi tri thir 2 vé& mue d6 thuc hién (PTB =3.52) va
dat hiéu qua cao nhat (DTB = 3.48). Két qua nay
phan anh sy quan tdm dung mirc ctia l1anh dao cac
truong dén viéc ling nghe va nim bat nhu cau

thuc té ciia GV. Viéc khao sat nhu cau duoc thuc
hlen thuong xuyén va mang lai hiéu qua tét da tao
nén tang quan trong dé xay dung cac chuong trinh
bdi dudng sat v6i thuc té, dap tng dung nhiing
khé khan ma gido vién gdp phai trong qua trinh
tmg dung cong nghé sd vao giang day.

bang chu y, “Du kién nguén Iuc thuc hién” ¢o
diém s6 thap nhét & ca hai tiéu chi (mac do thuc
hién: 3.35, hiéu qua: 3.31). Piéu nay cho thay mot
trong nhiing thach thirc 16n nhat ctia cong tac boi
dudng GV trong mdi trudng sb tai phudng Hoang
Mai chinh 1 vin d& ngudn lyc. Qua phong vén
sdu, nhiéu can bd quan 1y cho biét kinh phi danh
cho bdi dudng con han ché, thiéu giang vién co
chuyén mon cao vé coéng nghé s, va co sd vit
chat, trang thiét bi phuc vu béi dudng chua dap
ung yeu cau. Pay 1a van dé can duoc vu tién giai
quyét dé nang cao chit luong bdi dudng.

Cac ndi dung “Xac dinh muc tiéu boi dudng
nang luc s6” va “Xay dung ndi dung bdi dudng
phu hop” cung xép thtr 5 vé& murc d6 thuc hién
(DTB = 3.41). Diéu nay phan anh sy thiéu dong
bo trong viéc xac dinh myc tiéu va ndi dung boi
dudng. Nhiéu truong van con lung ting trong
viéc xac dinh rd nhimg ning luc sb cu thé can

TAM LY - GIAO DUC | 289



TAP CHI TAM LY - GIAO DUC

boi dudng cho GV, din dén noi dung bdi dudng
ddi khi chua thuce sy thiét thuc va cap nhat véi xu
hudéng cong nghé mai.

Nhin chung, cong tac lap ké hoach boi dudng
GV tiéu hoc trong méi truong sd tai phuong
Hoang Mai di dat duoc nhitng két qua kha quan.
Tuy nhién, dé nang cao hon nita hiéu qua, can tap
trung cai thién viéc du kién va huy dong ngudn
luc, déng thoi cy thé hoa rd hon myc tiéu va ndi
dung boi dudng cho phu hop véi dac thu cua ting
truong va nhu cau thuc té ciia GV trong bdi canh
chuyén d6i s6 hién nay.

2.3.2.T hiee trang té chire hoat dong boi dwdng
GV tiéu hoc trong méi truong so tai phiwong
Hoang Mai

T4 chirc hoat dong bdi dudng 1a khau trién khai
thyc tién cac ké hoach da dé ra, dong vai tro quyét
dinh dén chat lugng va hidu qué ciia cong tac phat
trién ning luc s6 cho doi ngii GV. DBé danh gia
thyuc trang t6 chuc hoat dong boi dudng GV tiéu
hoc trong méi trudong sd tai phuong Hoang Mai,
nghién ciru da tién hanh khao sat 185 can bd quan
Iy va GV vé 9 noi dung chinh. Két qua khao sat
dugc thé hién trong Bang 2 sau day:

Bdng 2. Panh gid ciia can bg quan Iy, GV vé t6 chike hoat dong boi duéng GV tiéu hoc trong méi trong sé

z . R Ae 1~ Mirc do thue hién Hiéu qua thuc hién

TT To chirc hoat dong boi dwong GVTH DTB | Thir bic DTB Thit bac
1 | Phan cong can bd phuy trach boi dudng 3.65 1 3.63 1
2 | T6 chuc boi dudng theo ké hoach 3.48 3 3.44 3
3 | Pa dang hoa hinh thic bdi dudng 3.55 2 3.51 2
4 | Ung dung cong nghé trong bdi dudng 3.52 4 3.48 4
5 | T6 chirc bdi dudng theo nhém ning luc 3.39 5 3.34 5
6 | Két hop ly thuyét v6i thuc hanh 3.20 6 3.17 6
7 | T chirc bdi dudng truc tuyén 3.03 8 3.07 7
8 | Moi chuyén gia bén ngoai 3.29 7 3.31 8
9 | To chirc trao doi, chia sé kinh nghiém 3.29 7 3.29 9

Két qua khao sat cho thay cong tac td chirc hoat
dong bdi dudng GV tiéu hoc trong moi trudng sb
tai phuong Hoang Mai dugc thuc hién & muc trung
binh kh4, v6i diém trung binh dao dong tir 3.03 dén
3.65 cho mtrc d¢ thyc hién va tir 3.07 dén 3.63 cho
hiéu qua thyc hién. Sy chénh léch kha 16n gilra cac
n6i dung phan anh tinh trang phat trién khong dong
déu trong cong tac to chirc bdi dudng.

“Phén cong can bd phu trach boi dudng” dat diém
cao nhit & cé hai tiéu chi (mtrc do thuc hién: 3.65,
hiéu qua: 3.63), cho thdy cac truong di chu trong
viéc phan cong nhan su phu trach cong tac nay. Qua
phong van, nhiéu hiéu truong cho biét ho di phan
cong pho hi¢u truong phu trach chuyén mon hodc
t6 truong chuyén mon tryc tiép quan 1y hoat dong
boi dudng, ddng thoi thanh 1ap t6 cong nghé thong
tin dé hd trg chuyén mon. Viéc phan cong rd rang
nay d tao diéu kién thuan loi cho viéc trién khai cac
hoat dong bdi dudng mot cach co hé thng.

“Pa dang hoa hinh thirc bdi dudng” xép thir 2
voi diém trung binh 3.55 vé muc do thuc hién va
3.51 vé hiéu qua. Cac truong di 4ap dung nhiéu
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hinh thitc boi dudng nhu tap huin tip trung, boi
dudng theo t6 nhom, tu boi dudng qua tai li¢u,
hoc truc tuyén... Tuy nhién, qua quan sat thuc té,
hinh thtc boi dudng tap trung truyén thong van
chiém uu thé, cac hinh thirc mé&i nhu hoc tap cong
déng, hoc qua du an thuc té van chua dugc khai
thac hi¢u qua.

Péng chu y, “T6 chirc bdi dudng truc tuyén”
c¢6 diém s6 thap nhit vé muc do thuc hién (3.03),
didu nay kha mau thuin trong bdi canh chuyén
ddi sb6 hién nay. Nhiéu GV phan anh rang mic
du d3 c6 nén tang cong nghé nhung viée t6 chirc
cac khoa hoc truc tuyén con gip nhiéu kho khin
vé k¥ thuat, thiét ké noi dung va tuong tac. Co s&
ha tﬁng mang internet tai mot ) truong chua on
dinh, GV 16n tudi gap kho khan trong viéc tiép
can hinh thtc hoc tp nay. Pay la van dé can duoc
khic phuc dé tan dung loi thé cua cong nghé trong
boi dudng.

“Két hop 1y thuyét v&i thuc hanh” chi dat 3.20
diém vé muc do thuc hién, xép thir 6/9. Pay 1a
mot han ché dang quan ngai boi viée bdi dudng
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nang luc s6 doi hoi cao vé k¥ ning thuc hanh. Qua
khao sat, nhiéu GV cho biét cac budi bdi dudng
thuong ning vé 1y thuyét, thiéu thoi gian thyc
hanh trén may tinh, thiéu cac bai tap ng dung
cu thé vao giang day mén hoc. Piéu nay dan dén
tinh trang gido vién “nghe thi hiéu nhung lam thi
khong duoc”, [am gidm hiéu qua cua hoat dong
bdi dudng.

Viée “Moi chuyén gia bén ngoai” va “Té chirc
trao doi, chia s¢ kinh nghiém” cing c6 diém trung
binh 3.29 vé& muc do thuc hién, thudc nhom thép.
Nguyén nhan chi yéu do han ché vé& kinh phi
va thiéu két ndi v6i cac chuyén gia, t6 chirc dao
tao chuyén nghiép. Trong khi do, viéc hoc hdi tur
chuyén gia va dong nghiép 1a nhitng kénh quan
trong dé cap nhat kién thirc mai va hoc hoi kinh
nghiém thuyc tién.

“T6 chirc bdi dudng theo nhom ning luc” dat
3.39 diém, cho théy viéc phan nhom hoc vién theo
trinh d6 dé boi dudng phu hop van chua dugc
thyc hién t6t. Nhiéu truong van to chirc bdi dudng
chung cho tat ca GV, khong phan biét trinh do,
din dén tinh trang ngudi thanh thao thdy nham
chan, ngudi yéu khong theo kip.

Cong tac t6 chuc hoat dong bdi dudng GV tiéu
hoc trong méi trudng s tai phuong Hoang Mai
dd c6 nhitng budc tién nhat dinh nhung van con
nhiéu han ché cin khéc phuc. Can dic biét chu
trong ting cuong thuc hanh, phat trién bdi dudng
trye tuyén, mo rong hop tac véi chuyén gia va to
chirc bdi dudng phan hoa theo niang lyc dé nang
cao hiéu qua tong thé cta hoat dong nay.

2.3.3. Thuc trang chi dao hoat dong boi duong
GV tiéu hoc trong méi truong sé tai phwong
Hoang Mai

Két qua khao sat cho thay cong tac chi dao hoat
dong boi dudng GV tiéu hoc trong moi trudng sb
tai phuong Hoang Mai dat mirc khd, voi diém
trung binh dao dong tir 3.28 dén 3.55 vé mirc do
thuc hién va tir 3.25 dén 3.54 vé hiéu qua. Nhin
chung, ¢ su twong dong gitta mirc do thuc hién
va hiéu qua, cho thiy cong tac chi dao dang phat
huy tac dung twong dbi tot.

“Piéu phdi ngudn luc cho bdi dudng” va “Theo
ddi, giam sat tién do boi dudng” cung dat diém cao
nhét vé muac do thuc hién (3.55). Diéu nay phan
anh sy quan tam cua lanh dao cac truong trong

viéc huy dong va phan bd ngudn luc, dong thoi
chu trong gidm sat qua trinh thuc hién. Tuy nhién,
qua phong vén sdu, nhiéu gido vién cho biét viéc
diéu phdi ngudn luc van chu yéu tip trung vao
nhan lyc, trong khi ngudn kinh phi va co s vat
chit van con han ché.

“Huéng dan trién khai hoat dong bdi dudng”
dat hiéu qua cao nhat (3.54), cho thiy céc chi dao
vé trién khai duoc danh gia 1 thiét thuc va c6 tinh
kha thi. Cac trudng da c6 nhitng hudng dan cu thé
vé ndi dung, phuong phap va quy trinh t6 chirc boi
dudng, gitup viéc trién khai dugc thuc hién thuan
loi va dong bo.

bang lo ngai 1a “Chi dao xay dung chuong
trinh boi dudng cu thé” chi dat 3.28 diém vé muc
do thuc hién va 3.25 vé hiéu qua, Xép gén cudi
bang. Sy thiéu ving cta nhiing chi dao chi tiét
trong viéc xdy dung ndi dung chuong trinh phu
hop véi dic thu timg trudong va nhu cau cu thé caa
gi4o vién. Nhiéu truong van ap dung chuong trinh
chung, chua co su sang tao va linh hoat trong thiét
ké ndi dung bdi dudng.

“Piéu chinh kip thoi khi ¢6 van dé phat sinh”
c6 diém thap nhét (3.29) & ca hai tiéu chi, phan anh
tinh linh hoat trong chi dao con han ché. Trong bdi
canh cong nghé sb phat trién nhanh chong, viéc
diéu chinh kip thoi 13 rat can thiét nhung cac nha
quan 1y van chua thuc su chi dong trong viéc nay.
Nhiéu khi van dé da ton tai mot thoi gian méi co
su diéu chinh, 1am giam hi¢u qua cua hoat dong
bdi dudng.

“Tao dong luc cho GV tham gia” dat 3.48 diém
vé muc dd thuc hién, & muc trung binh kha. Qua
khao sat, cac bién phap tao dong luc chu yéu van
la yéu cAu bat budc, chua c6 nhiéu co ché khuyén
khich vé& vat chit va tinh than. Viéc gin két qua
boi dudng véi danh gia, xép loai GV chua dugc
thuc hién triét dé, chua c6 chinh sach vu dai rd
rang cho nhirng gido vién tich cuc tham gia va co
két qua tot trong bdi dudng.

Nhin chung, cong tac chi dao hoat dong boi
dudng da duoc thyc hién kha toan dién nhung van
can cai thién vé tinh linh hoat, su cu thé trong chi
dao xay dung chuong trinh va viéc tao dong luc
cho gido vién. Can c6 nhiing van ban chi dao cu
thé hon, phu hop véi timg giai doan va diéu kién
thuc té cua cac truong.

TAM LY - GIAO DUC | 291



TAP CHI TAM LY - GIAO DUC

2.3.4. Thuee trang kiém tra ddnh gid hoat dong
béi dwdng gido vién tiéu hoc trong méi truong sé
tai phuwong Hoang Mai

Két qua cho thiy cong tac kiém tra danh gia
dugc thuc hién & muc trung binh, véi diém dao
dong tir 3.28 dén 3.43 vé muc d6 thyc hién va
3.30 dén 3.44 vé hiéu qua. Pay 1a murc diém tuong
dbi thap so v6i cac chirc ning quan 1y khac, cho
thdy kiém tra ddnh gia dang 13 khau yéu trong
quan 1y hoat dong boi dudng.

“Danh gia két qua hoc tap ciia GV ¢6 mirc do
thue hién cao nhat (3.43), cho thay cac truong da
quan tdm dén viéc danh gia truc tiép két qua sau
bdi dudng. Tuy nhién, qua phong vén, viéc danh
gia chu yéu dya trén diém danh, bai kiém tra cudi
khoa ma chua danh gia toan dién vé thai do, ky
nang va kha nang van dung.

“Péanh gia viéc ung dung vao thuc té giang
day” dat hiéu qua cao nhét (3.44) nhung muc do
thyc hién chi ding tht 3 (3.38). Khi dugc thuc
hién, viéc danh gia rng dung thyc té mang lai hi¢u
qua tdt, nhung tan suit thuc hién chua cao. Nhiéu
truong chua cé co ché theo ddi va danh gia viéc
gido vién ap dung kién thirc, k¥ ning dugc bdi
dudng vao giang day hang ngay.

“Xay dyng tiéu chi danh gia rd rang” ¢ diém
thép nhét vé mirc do thuc hién (3.28), phan anh sy
thiéu Véng cua bo ti€u chi danh gia cu thé, khoa
hoc. Nhiéu truong van danh gid theo cam tinh
hodc stir dung tiéu chi chung chung, khong phu
hop voi dic thi bdi dudng ning luc s6. Viée thiéu
tiéu chi rd rang dan dén kho khan trong danh gia
khach quan va cong bang.

“Str dung két qua danh gia dé cai tién” dat 3.41
diém, cho thiy viéc khai thac két qua danh gia dé
diéu chinh hoat dong boi dudng chua dugc chi trong
dung mirc. Két qua danh gia thuong chi duoc luu triv
ma chua duge phan tich ki ludng dé rit ra bai hoc
kinh nghiém cho cac dot bdi dudng tiép theo.

Cong tac kiém tra danh gia can dugc ting cuong
dang ké, dic biét 1a xay dung bo tiéu chi danh gia
phu hop, tang cuong danh gia viéc ung dung thuc
té va khai thac hiéu qua két qua danh gia dé khong
ngimg cai thién chat luong bdi dudng.

2.3.5. Thuc trang quan 1y diéu kién dam bdo
cho hoat déng boi duing GV tiéu hoc trong méi
trieong sé

292 | Tap 31 s6 11 ki 3 (théng 11/2025)

Két qua khao sat cho thdy cong tac quan ly diéu
kién dam bao dat mirc kh4, v6i diém trung binh tir
3.56 dén 3.71 vé mirc do thyc hién va 3.58 dén
3.72 vé hiéu qua Day 1a diém sang trong cong tac
quan 1y, cho thiy sy quan tam dau tu cla cac cip
quan 1y cho hoat dong bdi dudng.

“Tai liéu, hoc liéu s6 phuc vu boi dudng” dat
diém cao nhét vé mirc d6 thuc hién (3.71), phan
anh nd luc cla cac trudng trong viée xay dung va
cung cap tai lidu bdi dudng. Nhiéu truong da chu
dong bién soan tai li¢u phu hop véi thuc té, tan
dung ngudn tai liéu ma trén internet va chia sé qua
céc nén tang sb. Tuy nhién, chat luong tai liéu con
chua déng déu, mot sd noi dung chua cap nhat kip
xu hudng cong ngh¢ mai.

“Doi ngli GV, bdo cdo vién” dat hiéu qua cao
nhat (3.72), cho thy khi c6 GV chat lugng, hiéu
qua bdi dudng duge nang cao dang ké. Cac truong
da tan dung tbt nguén nhan luc san co, dic biét la
GV tin hoc va GV tré c6 ning luc cong nghé tot.
Tuy nhién, sé luong GV chuyén sau vé tich hop
cong nghé vao cac mon hoc cu thé van con thiéu.

“Pam bao kinh phi cho bdi dudng” c6 diém
thip nhit (3.56 vé mirc d6 thuc hién), phan anh
thyc té kho khan vé ngan sach ma nhidu truong
dang gip phai. Kinh phi chi yéu tir ngan sach nha
nuée, chua huy dong duoc nhiéu ngudn xa hoi
hoa. Nhiéu hoat dong bdi dudng phai cit giam
quy mo hodc giam thoi luong do han ché kinh phi.

“Co sO vat chat, trang thiét bi” dat 3.60 diém,
& mirc trung binh kha. Hau hét cac truong di co
phong may tinh, két ndi internet, may chiéu...
nhung s6 lugng va chat lugng chua dap tng tot
nhu cau bdi dudng. Nhiéu thiét bj di ci, lac hau,
bing thong internet chua 6n dinh, anh huéng dén
chat luong cac budi bdi dudng, dic biét 1a boi
dudng truc tuyén.

“H0 tro k¥ thuat trong qua trinh bdi dudng” dat
3.69 diém, kha t6t nhung van can ting cuong. Cac
truong da bo tri can bo ki thuat hd trg nhung chit
yéu xtr Iy su ¢d co ban. Viée hd trg gido vién trong
qua trinh thuc hanh, tmg dung sau bdi dudng chua
dugc duy tri thuong xuyén.

Diéu kién dam bao cho hoat dong bdi dudng da
duoc quan tdim nhung van can tiép tuc dau tu, dic
biét vé kinh phi va co so vat chit. Can co chién
lugc huy dong da dang ngudn luc, nang cap trang
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thiét bi va xdy dung doi ngii giang vién chuyén Dé nang cao hiéu qua, can:
nghiép dé dap ung yéu cau bdi dudng trong moi (1) Huy ddng hiéu qua ngudn luc tai chinh;
truong so. (2) Thiét ké chuong trinh bdi dudng theo

1. KET LUAN module, phan hoa theo trinh do;

Hoat dong quan 1y boi dudng gido vién tiéu (3) Ung dung manh mé& céng nghé va phat trién
hoc trong méi trudng s tai phuong Hoang Mai  hé thdng bdi dudng truc tuyén;
da dat dugc nhitng két qua tich cuc nhung van con (4) Hoan thién bo tiéu chi danh gia gin véi
nhiéu han ché: ngudn luc chwa dap tng yéu cau, ning luc sb va kha ning van dung thuc té;
no6i dung va hinh thirc boi dudng chua linh hoat, (5) Tang cuong co ché dong vién, gan két boi
thuc hanh con it, danh gia chua toan dién. dudng vai phét trién nghé nghiép.
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