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Tom tat: Trong nhitng nam gan day, hoat dong vmg dung cong nghé théng tin trong gido duc tai tinh Pong Thap, dic
biét & cdc truong trung hoc phé thong thugc phmmg Cao Lanh, di c6 nhiéu chuyén bién tich cwc va ngay cang di vao chiéu
sau. Viéc ung dung cong nghé thong tin da gop phan hé tro doi méi phiong phdp day hoc, nang cao hiéu qua quan Zy nha
trieong va cdi thién chdt leong gzao duc. Tuy nhién, qua trinh trién khai trong thwc tién van con boc 16 nhiéu han ché, xudt
phat tir cac nguyén nhan nhw diéu kién co so vt chat, nang lyc sir dung cong nghé ciia doi ngii, ciing nhiwe mirc do dong bo
trong té chirc thiee hién. Trén co sé khdo sdt va phan tich thuwce trang hoat d‘ong ung dung cong nghé thong tin tgi cdc truong
trung hoc phé théng thuéc phuong Cao Lénh, tinh Dong Thép, bai viét dé xudt mét sé giai phdp nham néng cao hiéu qua
wng dung cong nghé thong tin trong day hoc va cong tac quan Iy gido duc trong giai doan hién nay.

Tir khod: cong nghé thong tin, trung hoc phé théng, day hoc, quan Iy gido duc.

INFORMATION TECHNOLOGY APPLICATION ACTIVITIES IN HIGH SCHOOLS
IN CAO LANH WARD, DONG THAP PROVINCE: CURRENT SITUATION
AND SOLUTIONS

Abstract: In recent years, the application of information technology in education in Dong Thap Province, particularly
in high schools in Cao Lanh Ward, has shown positive developments and has been increasingly implemented in greater
depth. The use of information technology has contributed to innovating teaching methods, improving the effectiveness of
school administration, and enhancing educational quality. However, its implementation in practice still reveals several
limitations due to various factors, including infrastructural conditions, the staff’s technological competence, and the level
of coordination in the implementation process. Based on an investigation and analysis of the current situation of information
technology application activities in high schools in Cao Lanh Ward, Dong Thap Province, this article proposes several
solutions to improve the effectiveness of information technology application in teaching and educational management in

the current context.
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I. PAT VAN DE

Ung dung cong nghé thong tin (CNTT) trong nha
trudng pho thong hién nay khong chi 14 giai phap hd
trg day hoc ma con la yéu cau cdt 16i cua chuyén ddi
) giao duc. O Viét Nam, dinh hudng nay dugc xac
lap tir Nghi quyét 29-NQ/TW va tiép tuc dugc nhan
manh trong Két Iuan 91-KL/TW nam 2024; déng
thoi duge cu thé héa qua Chuong trinh chuyén doi
s6 quéc gia, Pé 4n tang cudong tmg dung CNTT va
chuyén déi sé trong gido duc, BO chi sb danh gia
mirc d6 chuyén dbi s6 cua co sd gido duc pho thong
va cac huéng dan trién khai nhiém vu chuyén di s6
héng nam cua B Gido duc va Dao tao (Bo Chinh
tri, 2024; B6 Giao duc va Pao tao, 2022, 2024; Thu
tudng Chinh phu, 2020, 2022). Trén dia ban Pong
Thap, nganh gido duc cling da ban hanh ké hoach
chuyén d6i s6 nam 2025, cho thay yéu cau tng dung
CNTT trong quan tri nha trudng va to chirc day hoc
dang duoc dit ra ngay cang cu thé ¢ cap dia phuong
(S6 Gido duc va Dao tao tinh Dong Thap, 2025).

Phan bién: 27/03/2026

Duyét déng: 30/03/2026

Téng quan nghién ciru cho thay viée tich hop
CNTT trong gi4o duc trung hoc ¢ thé gop phan
mo rong tiép can hoc tap, hd tro ca thé hoa, nang
cao hi€u qua day hoc va quan tri; tuy nhién, hi¢u
qua thuc chét phu thudc manh vao nang luc s6
clia gido vién, su sdn sang cua ha ting, co ché
quan li va mdi trudng hd trg trong nha truong
(Msambwa et al., 2024; UNESCO, 2018, 2023).
O Viét Nam, cac nghién ctru gan day chi yéu tap
trung vao khung chinh sach chuyén doi sd, thuc
trang chuyén ddi sd trong quan li trudng hoc va
phat trién ning luc sé cho gido vién phd thong.
Két qua nhin chung déu cho thiy qua trinh chuyén
d6i s6 da duogc thic day, nhung van con khong it
han ché vé diéu kién bao dam, nang luc doi ngl
va tinh dong bo trong trién khai (Ha et al., 2025;
Trinh & Trinh, 2023).

Tuy vay, cac nghién ctu hi¢n cé con thién
vé binh dién vi md hodc khao sat trén pham vi

TAM LY - GIAO DUC | 275



TAP CHI TAM LY - GIAO DUC

rong; sO cong trinh di sau vao thyc trang Ung
dung CNTT tai cac truong trung hoc phd théng &
mot dia ban cu thé con han ché. Pic biét, chua c6
nhiéu nghién ctru tiép can dong thoi cac phuong
dién: ha tﬁng, doi ngli, quan li, td chirc day hoc va
diéu kién bao dam trong bdi canh trién khai cac
chinh sach chuyén d6i s6 mai. Tir khoang trong
do, viéc khao sat thuc trang hoat dong ting dung
CNTT & céc trudng trung hoc phd thong phuong
Cao Lanh, tinh Dong Thap 1a can thiét, nhdm cung
cap can cir thuc tién cho viée d& xuit cac giai phap
pht hop, kha thi va sat voi diéu kién dia phuong.

II. NQI DUNG NGHIEN CUU

2.1. Thye trang van dé nghién ciru

2.1.1. Piém manh

Tht nhét, vé co s& ha t?mg CNTT, céac truong
trung hoc phd thong trén dia ban phuong Cao
Lanh, tinh Béng Thap da nhan dugc sy quan tam
chi dao va dau tu twong ddi dong bo tir cac cip
quan ly. Hau hét cac truong déu duogc trang bi
may vi tinh va két ndi Internet kha day du, dap
tmg yéu cau co ban cho cong tic quan 1y va day
hoc. Pang chu y, trén 90% can b quan ly, gido
vién va nhan vién (CBQL, GV, NV) da chu dong
tu trang bi may vi tinh ca nhan dé phuc vu cong
viéc. Bén canh do, B6 Gido duc va Dao tao, S&
Gido duc va Pao tao da quan tdm trién khai nhiéu
phan mém hd tro quan 1y; kinh phi dau tu cho tmg
dung CNTT trong gido duc nhitng nim gan day
cling ngay cang duoc chu trong.

Thtr hai, trinh dd tin hoc cua déi ngti CBQL,
GV, NV tai cac truong nhin chung dat tir mirc co
ban tré 1én, chiém ti 16 100%. Trong d6, doi ngii
can bo quan 1y déu co trinh do dai hoc tro 1én,
tao diéu kién thuan loi cho viéc trién khai ung
dung CNTT trong quan ly nha truong. DPoi ngi
phu trach CNTT tai céc truong da su dung tuong
d6i thanh thao cac phan mém quan 1y do cap trén
trién khai, gop phan hd trg hiéu qua cho hoat dong
quan 1y va diéu hanh.

Thir ba, phan 16n cac ndi dung img dung CNTT
trong quan ly theo dinh huéng ctia Bo Gido duc va
bao tao da dugc céc truong trién khai thuc hién.
Trén 90% noi1 dung ing dung CNTT trong quan ly
da dugc dua vao sir dung, budc dau gop phan doi
ma&i phuong thire quan ly, nang cao hiéu qua xu
1y cong viéc, tang tinh chinh x4c va kip thoi trong
cung cap thong tin.

Thur tu, doi ngli CBQL, GV, NV tai cac truong
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da budc dau nhan thic duoc vai tro, y nghia va
mirc d6 can thiét cua viéc ing dung CNTT trong
cong tic quan 1y nha trudong. Day 1a nén tang quan
trong dé thiic ddy qua trinh chuyén doi tir phuwong
thirc quan 1y truyén thong sang quan 1y theo hudng
hién dai, khoa hoc va hi¢u qua hon.

2.1.2. Han ché

Tht nhét, mic du co sé vat chit CNTT da duge
dau tu trong d6i dy du, song do dic thu cua thiét
bi dién tir c6 thoi gian sir dung nhat dinh nén mot
s6 thiét bi da xuéng cép, trong khi viéc stra chira,
nang cép chua dugc thuc hién kip thoi. Ngoai
ra, cac truong déu c6 website riéng nhung tan
suat cap nhat thong tin con thap, noi dung chua
phong phii, din dén hiéu qua két ndi va cung cap
thong tin cho phu huynh, hoc sinh va nguoi dan
con han ché.

Tht hai, mot bo phan CBQL, GV, NV van
con tam ly ngai d6i mai, chwa manh dan thay ddi
phuong thtrc quan 1y va con han ché vé k¥ ning
CNTT. Mot s6 can bd quan 1y va nhéan vién chua
thuc su chu dong tu hoc, tu boi dudng dé nang cao
nang luc ung dung CNTT trong cong viéc, con co
biéu hién trong cho, phu thudc vao sy hd trg cia
gido vién Tin hoc hodc by phan phu trach CNTT
trong nha truong.

Thir ba, mot s6 it can bo quan 1y chwa nhan
thirc day du vé vai tro cua tng dung CNTT trong
quan 1y nha truong, do do chua quan tam chi dao
sdu sat, thiéu quyét liét trong to chitrc thuc hién.
Diéu nay din dén viéc chua xdy dyng duoc doi
ngil nong cdt vé CNTT du nang luc tham muu
cho lanh dao trong dinh hudng phat trién CNTT
tai don vi. Pong thoi, trinh do tin hoc cua doi
ngii gido vién c6t can phuy trach cong nghé thong
tin con han ché, chua dap ung yéu cau tu thiét
ké hodc phat trién cac phan mém, cong cu hd tro
quan 1y don gian, thiét thuc, phtt hop véi didu kién
thuc té clia nha truong.

Tht tu, cac nha truong tuy da chu y xay dung
ké hoach tmg dung CNTT, nhung nhin chung van
chua xay dung duogc ké hoach va chién lugc phat
trién CNTT mang tinh khoa hoc, chi tiét va kha
thi. Trong qua trinh x4y dung ké hoach, viéc khao
sat, danh gia thyc trang va phan tich cac ngudn
Iuc CNTT hién c6 chua duoc thuc hién dﬁy du,
dan dén viéc khai thac ngudn Iyc chwa hop 1y va
hi€u qua chua cao.

2.1.3. Nguyén nhan
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Trude hét, nhan thirc cua doi ngii CBQL, GV,
NV vé yéu cau doi méi quan 1y trong bdi canh
chuyén dbi s tuy da co chuyén bién, nhung chwa
that su sau sic va déng déu. Viéc tac dong dén nhan
thirc vé trach nhiém ca nhén trong tmg dung CNTT
vao quan ly chua dugc thyc hién thuong xuyén,
lién tuc va triét dé. Vi vay, & mot ) truong hop,
viéc tng dung CNTT van con mang tinh hinh thc,
d6i pho, chua xuét phat tir y thic trach nhiém va
nhu cau ty thin nham nang cao chét luong cong
viéc. Mot bd phan can bg, gido vién, nhan vién chua
nhan thire day di rang tng dung CNTT trong quan
Iy khong chi phuc vu cong tac diéu hanh cta hidu
truong ma con 1a giai phap quan trong nham nang
cao nang luc chuyén mon, nghi€p vu cia mdi ca
nhan va chit luong quan 1y chung cta nha trudng.

Tiép theo, trinh d6 va ky ning tmg dung CNTT
cua mot bd phan CBQL, GV, NV con han ché.
Diéu nay phan anh thuc té cong tac bdi dudng
kién thirc tin hoc, k¥ ning sir dung may vi tinh va
thiét bi cong nghé hién dai chua dugc quan tam
t6 chirc mot cach dong b, bai ban; phan 16n van
dwa vao tinh than ty hoc, tu boi dudng cia timg
¢4 nhan. Do do, s lugng CBQL, GV, NV that su
san sang va c6 kha ning tmg dung CNTT hiéu qua
trong cong viéc con chua nhiéu.

Ngoai ra, viéc tmg dung CNTT trong tong hop
va két xuit bao cdo guri cip trén con gip nhiéu
kho khin do hé théng biéu mau giita cac b phan
chuyén mon ctua S¢ Gido duc va DPao tao chua
théng nhat. Mdi nam, cac truong phai thyuc hién
bao cao dinh ky nhiéu 1an nhu dau ky, gitta ky va
cubi ky; trong khi d6, mdi don vi chuyén moén lai
yéu cau mot mau bao cdo khac nhau, du ndi dung
dir lidu co ban twong d6i gidng nhau, chi khac vé
clu tric cdt hodc mic do chi tiét cua thong tin.
Thuyec trang nay lam gia tang khdi luong cong viée
va giam hiéu qua rng dung CNTT trong quan ly.

Bén canh do, cac phﬁn mém hd tro két xuét
bao cdo hién nay chua that sy phu hop véi nhu
cau thuc tién cta nha truong. Do biéu mau bao
céo thudong xuyén thay ddi theo yéu cau quan 1y,
trong khi phﬁn mém chua duoc cap nhat kip thoi,
nén sb liéu sau khi xuét ra van phai tiép tuc xur
1y, chinh stra lai bang Excel dé dap Gmg dung yéu
cau. Piéu nay cho thdy muc do twong thich giira
phan mém quan 1y va nhu cau thyc tién con han
ché, lam giam hiéu quéa khai thac cac ng dung
CNTT trong cong tac quan 1y nha truong.

2.2. Mot sb giai phap nang cao hifu qua
hoat dong tng dung cong nghé thong tin &
cic trwong trung hoc phé thong phuong Cao
Lanh, tinh Pong Thap

Thir nhat, ndng cao nhdn thirc cho ddi ngii
cdn bg quan 1y, gido vién va nhdan vién vé vai
tro cua ung dung cong nghé thong tin trong
quan ly nha truong

Nang cao nhan thuc cho doi ngii CBQL, GV,
NV vé ¥ nghia, vai tro cia CNTT la giai phap co
tinh nén tang trong qua trinh thiic day chuyén d6i
s tai cac truong trung hoc phd thong. Trude hét,
nha trudng can té chirc quan triét day du, kip thoi
cac chu truong, vin ban chi dao va huéng dan cua
cac cip quan 1y gido duc lién quan dén tng dung
CNTT trong quan 1y va to chirc day hoc. Viéc phd
bién c6 thé dugc thyc hién thong qua nhidu hinh
thirc nhu giri vin ban dén cac to chuyén mon, trién
khai trong cac cudc hop hoi déng su pham, sinh
hoat t6 chuyén mon hoic ding tai trén cong thong
tin di¢n tr cia nha truong.

Pé thyuc hién hiéu qua ndi dung nay, lanh dao
nha truong can phdi hop chit ché vai cac to chire,
doan thé va dic biét la cac to chuyén mon nham
bao dam moi CBQL, GV, NV déu duge tiép can
thong tin mot cach chinh xéc, thong nhit va kip
thoi. Bén canh d6, can thuong xuyén dong vién,
hd tro va tao diéu kién cho giao vién, nhan vién
manh dan ing dung CNTT vao cong vi¢c chuyén
mon va hanh chinh. Sy quan tam, chi dao sat sao
ctia lanh dao nha trudong s& gop phan hinh thanh
dong luc ddi mai, tir d6 nang cao tinh than trach
nhiém va y thire tu boi dudng nang lyc CNTT cua
doi ngil.

Thir hai, d6i méi cong tac xdy dung ké hoach
va trién khai mé hinh g dung céng nghé théng
tin trong quan ly nha truong

Pé hoat dong Uing dung CNTT dat hi€¢u qua,
cac nha truong can xay dung ké hoach trién khai
phu hop voi didu kién thuc tién, dong thoi van
dung mo hinh tng dung CNTT trong nha truong
theo dinh hudong cua Bo Giao duc va Pao tao.
Qua nghién ciru thuc tién, c6 thé van dung mod
hinh tng dung CNTT duoc trién khai tir nam hoc
2017-2018 theo hudng phan 16p nguoi st dung,
bao dam tinh hé thong, déng bo va kha thi trong
t6 chirc thuc hién.

Mo hinh nay gom 8 16p co ban: (1) 16p nguoi
sir dung; (2) 16p giao tiép; (3) 16p dich vu cong
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truc tuyén; (4) 16p ung dung va co s¢ dir liu; (5)
16p dich vu chia sé va tich hop; (6) 16p ha tang ky
thuat va ngudn nhan lyc tng dung CNTT; (7) 16p
bao dam an toan, an ninh thong tin; (8) 16p quan
ly, chi dao diéu hanh. Trong d6, 16p quan 1y, chi
dao diéu hanh gitr vai tro dinh hudng, bao gdbm hé
thong quy ché, quy dinh, vin ban huéng dan ky
thuat va cac quy trinh t6 chirc thue hién nham bao
dam hoat dong tmg dung CNTT trong nha truong
dugc trién khai théng nhat, dung quy dinh va phu
hop véi yéu cau doi méi quan 1y giao duc.

Trén co s& md hinh nay, mdi nha truong can
ra soat thuc trang ha téng, nhan lyc, nhu ciu st
dung va kha nang khai thac cua cac bo phan dé
xay dung 16 trinh trién khai theo ting giai doan,
tranh dau tu dan trai, thiéu trong tim. K& hoach
g dung CNTT can gin v6i muc tiéu nang cao
hiéu qua quan 1y, cai tién quy trinh lam viéc, ting
cuong tinh cong khai, minh bach va hd tro tdt hon
cho hoat dong day hoc.

Thit ba, t6 chirc boi dudng, ndng cao trinh do
va nang lyc ung dung cong nghé thong tin cho doi
ngii can bo quan ly, gido vién va nhdn vién

Nang luc g dung CNTT cua doi ngti CBQL,
GV, NV la yéu t6 quyét dinh chat luong trién khai
trong thyuc tién. Vi vy, cac nha trudng can xay
dung ké hoach boi dudng cu thé, trong d6 xac
dinh rd muc ti€u, ndi dung, ddi tuong, thot gian,
hinh thirc t6 chirc va phuong thirc kiém tra, danh
gia két qua bdi dudng. Ké hoach nay can tra 1oi
dugc cac van dé cbt 16i nhu: bdi dudng dé dat
nang luc nao, ndi dung ndo can uu tién, phuong
phap t6 chirc ra sao va danh gia hidu qua bang
cach nao.

Trén co s¢ md hinh va muc d§ Ung dung
CNTT cuia nha truong, can phén loai d6i tugng dé
t6 chire bdi dudng phu hop. Thong thudng co thé
chia thanh hai nhém chinh: nhém tham gia quan
ly, diéu hanh h¢ thong thong tin va nhom sir dung
CNTT ¢ murc do co ban phuc vu cong tac chuyén
mon, nghiép vu. Tr do, nha truong xay dung céac
chuong trinh boi dudng ngan han va dai han nham
nang cao ca sb lugng 1an chit luong ngudn nhan
luc img dung CNTT.

Trong qua trinh trién khai, can thanh lap nhém
nong c¢dt phu trich quan 1y, van hanh va hd trg
hé thdng thong tin ciia nha truong, do lanh dao
nha truong truc tiép chi dao. Cac thanh vién cua
nhém can cé trinh do tin hoc tot, tinh than trach
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nhi¢ém cao, tu duy ddi méi va kha nang hd tro
ddng nghiép. Co cdu nhom nén bao dam mdi bd
phan, td chuyén moén co it nhéat mot thanh vién
tham gia dé tao cau n6i hudng dan, hd tro k§ thuat
tai chd cho gido vién va nhan vién trong qué trinh
su dung.

Thir tw, lya chon va khai thdac hiéu qua cac
phan mém hé tro quan 1y nha trong

Viéc lya chon phan mém phu hop ¢ ¥ nghia
quan trong ddi véi hiéu qua ing dung CNTT trong
quan 1y nha truong. Trén thuc té, cic phan mém
quan 1y hién nay thuong tich hop nhiéu mo-dun
nhu quéan 1y hoc sinh, diém s, gido vién, phan
cong giang day, xép thoi khoa biéu, bao giang, tai
san, tai chinh, thu vién... Tuy nhién, muc dg khai
thac gitta cac mo-dun chua dong déu; trong do,
mo-dun quéan 1y hoc sinh va diém s6 thuong dugc
su dung hi€u qua hon, con nhiéu mé-dun khac
chwa phat huy day du gia tri do kho sir dung hoic
chua sat voi nhu cau thyc tién cta nha truong.

Tur thyc tidn sir dung phin mém quan 1y tai
cac co sO gido duc phd thong, c6 thé dé xuit dinh
hudng lya chon nhu sau: ddi véi quan 1y hoc sinh,
nha trudng co thé wu tién cac phan mém cé tinh 6n
dinh, ¢ an toan cao va ha tﬁng ky thuat manh nhu
VnEdu hoic SMAS. Péi v6i xép thoi khoa biéu,
tiy theo diéu kién kinh phi, nha truong c6 thé lya
chon phan mém chuyén dung nhu TKB 10 hoic
sir dung cac giai phap pht hop hon vé chi phi. Ddi
voi quan ly céac ky thi, quan ly thong tin doi ngd,
quan ly tai san, tai chinh, thu vién, can uu tién st
dung cac phan mém di dugc co quan quan 1y gido
duc huéng dan hodc nhitng phan mém c6 tinh pho
bién, dong bd va kha ning tich hop dir liéu tét.

Ngoai ra, ddi véi cac loai sd sach dién tir va
hoat dong quan 1y truc tuyén nhu sé bao giang,
dang ky hoi giang — thao giang, dang ky day bu —
day thay, dang ky str dung phong thi nghiém — thuc
hanh, dé xut stra chira co s vat chit, theo ddi thi
dua cua hoc sinh va gido vién, cac nha truong can
nghién ctru giai phap to chtc pht hop véi thuc
tién hoat dong. Trong bdi canh nhiéu phan mém
hién hanh chua hd tro day di hodc chua thuc su
phu hop, viéc xay dung cac biéu mau dién tir, quy
trinh truc tuyén ndi bd hodc tich hop trén nén tang
dung chung cta nha truong 13 hudng di can thiét
nham nang cao hiéu qua quan 1y, giam ap lyc gidy
to hanh chinh va tang tinh lién thong trong xur ly
cong viéc.



TAP CHI TAM LY - GIAO DUC

1. KET LUAN

Ung dung cong nghé thong tin trong céc
truong pho thong giir vai tro dic biét quan trong,
g6p phan thuc ddy qua trinh chuyén ddi sb trong
gi4o duc theo tinh than cac chi truong, nghi quyét
da duoc phé duyét. Pay 1a diéu kién thuan loi
dé nang cao chat lugng day hoc, dong thoi ting
cuong hi€éu qua cong tic quan 1y nha truong. Vi

vay, viéc lya chon cac giai phap phu hop va trién
khai dong bo 1a yéu cau can thiét. Bén canh do,
can thudng xuyén boi dudng, nang cao kién thirc
va ky nang st dung cong nghé thong tin cho doi
ngii can b quan 1y, gido vién va nhan vién, dong
thoi bao dam co so vat chat, trang thiét bi cong
nghé thong tin dép ing yéu cau phuc vu hoat dong
day hoc va quan ly trong nha truong.
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