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Tém tit: Bai bdo nghién ciru quan Ii hoat dong boi dwdng ning e UDCNTT (UDCNTT) cho gido vién & cdc trieong
tiéu hoc xd Phii Lang, tinh Bdic Ninh trong boi canh doi méi gido duc. Trén co sé lam ré mot s6 van dé Iy ludn vé ning luc
UDCNTT, béi dwéng va quan li boi dudng theo cdc chirc ning co ban, nhém tac gia tién hanh khdo sdt 9 can bo quan li va
81 gido vién cdp tiéu hoc tai 3 trwong tiéu hoc va THCS bang phiéu héi, phong vin va xir Ii s6 liéu thong ké mé ta. Két qua
cho thdy céng tdc boi dwdng va qudn li boi dudng dat mike trung binh khd; manh & viéc xdc dinh muc tiéu va cdc ndi dung
ki ndng co ban, nhung con han ché vé phwong phdp, hinh thike, dénh gid va diéu kién bao dam. Tir d6, bai bdo dé xudt 3
bién phép quan Ii nham ndng cao hiéu qua béi dwéng nang lwe UDCNTT cho gido vién tiéu hoc trén dia ban nghién ciiu.

Tir khod: Quan Iy hoat déng boi diong; Néing lwc UDCNTT: Gido vién tiéu hoc; Péi méi gido duc, tinh Bdc Ninh.

MANAGEMENT OF PROFESSIONAL DEVELOPMENT ACTIVITIES TO ENHANCE
TEACHERS’ ICT APPLICATION COMPETENCE AT PRIMARY SCHOOLS IN PHU LANG
COMMUNE, BAC NINH PROVINCE, IN THE CONTEXT OF EDUCATION REFORM

Abstract: This paper investigates the management of professional development (PD) activities aimed at strengthening
teachers’ competence in applying information and communication technology (ICT-AC) at primary schools in Phu Lang
Commune, Bdc Ninh Province, within the broader context of educational reform. After clarifying key theoretical issues
regarding ICT-AC, teacher training, and the management of training based on core managerial functions, the authors
conducted a survey of 9 school administrators and 81 primary teachers across three primary and lower-secondary
institutions, using questionnaires and interviews, with data processed through descriptive statistics. The findings indicate
that both PD implementation and its management are at an upper—average level: strengths include clear goal-setting and
coverage of basic skill components, while limitations remain in training methods and formats, assessment practices, and
enabling conditions. Based on these results, the paper proposes three managerial measures to improve the effectiveness of
PD for ICT-AC among primary teachers in the study area.
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I. DAT VAN PE

Trong bbi canh CMCN 4.0 va chuyén ddi sb
quoc gia, ndng lyc g dung cong nghe thong tin
(UDCNTT) tré thanh nang luc ¢t 16i cua glao
vién phd thong. Cac khung ning luc sé quic té
nhu ICT-CFT (UNESCO, 2018) va DigCompEdu
ctia EU khang dinh gido vién phai biét ding CNTT
dé thiét ké, t6 chirc, danh gia day hoc va phat trién
chuyén mon lién tuc. Nghién ctiru trong nudc ciing
cho thay chat luong giao duc gan chdt voi muc
do san sang s6 va ning luc sb cua gido vién, dic
biét khi trién khai Chwong trinh GDPT 2018. Tuy
vay, doi ngi giao Vién—nhat la ¢ dia ban con kho
khan—van han ché vé y thirc tu bdi dudng, trinh
do 5O Va kha ning tich hop CNTT vao day hoc. O
cap tiéu hoc, quan ly hoat dong boi dudng nang
luc UDCNTT can dugc xem 1a mot qua trinh dai
han, c6 ké hoach, t6 chirc, chi dao va kiém tra-
danh gia chat ché; thyc tidn cho thay cong tic nay
d6i noi con thién vé hanh chinh, nang phong trao,
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chua gin nhu cau that cia gido vién va diéu kién
co s& vat chit. Trén binh dién quéc té, vai tro
linh dao nha truong, thiét ké chuong trinh phat
trién chuyén mon dya trén thyc tién va cong dong
hoc tip nghé nghiép duoc khing dinh 1a nhan
t6 quyét dinh higu qua boi dudng. Xa Phu Lang
(Béc N1nh) dang day manh GDPT 2018 nhung
con thiéu ha ting CNTT, chénh léch trinh d6 s6
va ap lyc nhiém vu. Bai bdo lam rd co sé ly luan
vé nang luc UDCNTT va quéan Iy bdi dudng; khao
sat, phan tich thyc trang tai cac truong tiéu hoc &
Phu Lang; tir d6 dé xuét cac bién phap quan ly kha
thi nham nang cao hiéu qua bdi dudng, phat trién
nang lyc s6 cho glao Vlen dap ung yéu cau GDPT
2018 va chuyén d6i sb glao duc.

II. NQI DUNG NGHIEN CUU

2.1. Mt s6 van dé Iy ludin vé quan Iy hoat dong
bdi duong ning lwe UDCNTT cho gido vién &
truong tiéu hoc trong boi cinh d6i méi gizo duc
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Trong bdi canh chuyén ddi sb va trién khai
Chuong trinh GDPT 2018, ning lyc s6 néi chung
va nang lyc UDCNTT cua gido vién trd thanh yéu
cau cot 16i dbi voi chét lugng nha truong phd thong
(UNESCO, 2018; Redecker, 2017). Ung dung
CNTT trong day hoc duoc hiéu 1a viéc st dung co
muc dich cac cong cu, thiét bi va tai nguyén s6 dé
t6 chirc, hd tro, kiém tra — danh gia qua trinh day
hoc, qua d6 gop phan phat trién ning luc va pham
chét hoc sinh (Trﬁn Minh Hung, 2011; Albion et
al., 2015).

Trén nén tang d6, nang luc UDCNTT ctia gido
vién tiéu hoc c6 thé dugc hiéu 1a kha ning lwa
chon, két hop va st dung hiéu qua cac thiét bi,
phan mém va moi truong sé dé thiét ké, t6 chuc,
quan 1y va danh gia hoat dong hoc tap, dong thoi
tu boi dudng, phat trién nghé nghiép trong bbi
canh sb héa (UNESCO, 2018; Redecker, 2017).
Ning lyc ndy mang tinh tich hop, két ndi tri thirc
su pham, tri thirc ndi1 dung va tri thirc cong nghé,
pht hop véi cach tiép cén ning luc sb cua gido
vién trong cac khung tham chiéu quéc té nhu ICT-
CFT, DigCompEdu (UNESCO, 2018; Redecker,
2017; Tondeur et al., 2012).

Boi dudng ning lyc UDCNTT cho gido vién
tiéu hoc 1a qua trinh c6 muc tiéu, ké hoach, trong
d6 nha trudong to chic cac hoat dong chuyén
mon nham bo sung nhiing thiéu hyt vé kién thc,
ky nang CNTT, cdp nhat xu hudéng cong nghé
va mo hinh day hoc méi dé ning cao ning luc
nghé nghiép cia gido vién (Albion et al., 2015;
Instefjord & Munthe, 2017). Hoat dong nay
dugc trién khai théng qua nhiéu hinh thice: boi
dudng tap trung, hoi thdo — sinh hoat chuyén
mon, boi dudng tir xa, tu bdi dudng co6 hudng
dan, xay dung cong dong hoc tap nghé nghiép...
(H6 Vian Théng, Nguyén Vin Dé & Phan Trong
Nam, 2023; Pham Thi Thanh Tam & Pham Dao
Tién, 2024).

Quan ly hoat dong bdi dudng ning luc
UDCNTT cho gido vién tiéu hoc trong bdi canh
d6i méi gido duc 1 qua trinh chi thé quan 1y tac
dong co ké hoach t6i toan bd hoat dong boi dudng
theo cac chuc nang: lap ké hoach, to chirc, chi
dao, kiém tra — danh gia, nham bao dam hoat dong
bdi dudng dién ra thyc chit, hiéu qua va gin voi
muc tiéu phét trién nha truong (Lé Thi Thay Lidu,
2024; Albion et al., 2015). Cu thé, hiéu trudng
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phai: (i) xac dinh muc tiéu bdi dudng gin voi
chuin nghé nghiép gido vién va yéu cau chuyén
doi sé; (1) lya chon ndi dung, hinh thuc, luc lugng
boi dudng phi hop; (iii) t6 chirc, phan cong, thiét
1ap co ché phéi hop giira cac luc luong trong va
ngoai nha trudng; (iv) chi dao, hd trg, dong vién
gido vién tham gia tich cuc; (v) kiém tra, danh
gia két qua bdi dudng va st dung két qua do dé
diéu chinh ké hoach, gin véi thi dua, khen thudng
(Lé Thi Thuy Liéu, 2024; Pham Thi Thanh Tam &
Pham DPao Tién, 2024).

Hoat dong quan ly nay chiu anh hudéng cua
nhiéu yéu t6: nhan thirc va nhu ciu ty bdi dudng
cua giao vién; nang lyc chuyén mon va su pham
s6 ctia d6i ngii bao cao vién; murc dd dap tng co s&
vat chét, ha téng CNTT; cling nhu nang lyc lanh
dao, quan tri thay doi ctia hiéu truong (Instefjord
& Munthe, 2017; Albion et al., 2015). Viéc nhan
dién 15 nhitng yéu t6 d6 1a co s¢ quan trong dé
thiét ké va lua chon cic bién phap quan 1y phu
hop, g6p phan nang cao hiéu qua bdi dudng ning
luc UDCNTT cho gido vién tiéu hoc trong bbi
canh d6i méi gido duc hién nay.

2.2. Thyec trang hoat dong bdi dudng va quan
1y hoat dong bdi dwong niing lwe UDCNTT cho
gido vién & caAc trwong tiéu hoc xi. Phu Ling,
tinh Biic Ninh

Trén co s khung 1y luan vé quan 1y hoat dong
bdi dudng ning lvc UDCNTT cho gigo vién tiéu
hoc trong bdi canh d6i méi gido duc, nghién ctru
tién hanh khao sat dé 1am rd: (1) thyc trang boi
dudng nang luc UDCNTT cho gido vién; (2)
thuc trang quan 1y hoat dong bdi dudng; qua do
xéac dinh nhitng han ché, nguyén nhan va dé xuat
bién phap quan ly phu hop d6i v6i cac truong
tiéu hoc xa Phu Lang, tinh Bic Ninh. Khach thé
gém 90 nguoi: 9 can bd quan 1y va 81 gido vién
cap tiéu hoc cua 3 trudng tiéu hoc va trung hoc
co s6 trén dia ban xa Phu Lang, tinh Bic Ninh.

Dit liéu duoc thu thap bang phiéu héi va phong
van CBQL, GV; dong thoi nghién ciru cac vin
ban chi dao, hd so bdi dudng lién quan. Sb liéu
duoc nhap va xir 1y bang Excel, st dung thang do
Likert 5 mure do. Khoang cach gitra cac muirc dugce
xéc dinh 13 0,8 dé phan loai: 4,21-5,00 (t5t/rat can
thiét/rat anh huong), 3,41-4,20 (kha), 2,61-3,40
(trung binh), 1,81-2,60 (yéu), 1,00—1,80 (rat yéu).
Két qua cu thé nhu sau:
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Bdng 1: Két qud khdo sdt thuc trang hoat dong boi dudng nang lwe UDCNTT cho gido vién
0 cac truong tiéu hoc xa. Phu Lang, tinh Bac Ninh

TT Noi dung khao sat DTB
1. Muc tiéu t6 chirc bdi dudong
1 | Nang luc str dung cong nghé thong tin trong day hoc 3,72
2 | Nang cao trinh do sir dung CNTT 3,60
3 Trang bi nhiing kién thuc, giup GV thuc hanh st dung 1 s6 phan mém thong 3.49
dung ’
2. Ndi dung boi duong
1 | Boi dudng kién thirc vé CNTT co ban 3,64
2 | Boi dudng kién thirc vé st dung may tinh co ban 3,66
3 | Bdi dudng kién thirc vé xir 1y vin ban co ban 3,81
4 | Boi dudng kién thirc vé st dung bang tinh co ban 3,43
5 | Boi dudng kién thirc vé sir dung trinh chiéu co ban 3,62
6 | Boi dudng kién thirc vé sir dung internet co ban 3,68
3. Phwong phap bdi duéng
1 | Phuong phap thuyét trinh 3,61
2 | Phuong phép thdo ludn nhom 3,47
3 | Phuong phap giai quyét tinh hudng 3,35
4 | Phuong phép tu nghién ctru 3,22
4. Hinh thirc boi dudng
1 | Boi dudng tap trung 3,69
2 | Bdi dudng khong tap trung 3,32
3 | Bdi dudng truc tiép 3,62
4 | Boi dudng gian tiép 3,22
5 | B6i dudng thuong xuyén 3,47
6 |Bbi dudng khong thuong xuyén 3,10
7 | Bdi dudng ngin han 3,43
8 |Boi dudng dai han 2,96
4. Panh gia két qua bdi dudng
1 | Kiém tra viét sau khi két thac chuyén dé bdi dudng 3,52
2 | Viét thu hoach chuyén dé 3,45
3 | Dénh gid thong qua qua trinh day hoc 3,34
4 | Piéu tra bang phiéu hoi 3,24
5 | Panh gia 1an nhau 3,07
6 | Tu danh gia 3,14
7 | Panh gia théng qua két qua chat lugng gido duc trong nha trudong 3,31

Két qua khao sat 9 CBOL va 81 GV ¢ 3 truong
tiéu hoc va THCS trén dia ban xd Phi Lang, tinh
Bdc Ninh cho thdy hoat déng boi dwéng ndng luc
UDCNTT nhin chung dat mirc khd, nhung con
khong it mat han ché can diéu chinh.

Vé muc tiéu boi dudng, cic y kién déu théng
nhat muc tiéu phat trién nang luc sir dung CNTT
trong day hoc (PTB = 3,72) va nang cao trinh do

st dung CNTT cho GV (PTB = 3,60). Tuy nhién,
muc tiéu trang bi kién thic giup GV thuc hanh
mot sd phén mém thong dung chi dat DPTB = 3,49,
phan anh viéc dinh huéng bdi dudng con thién
vé chung chung, chua chu trong dii dén ning luc
sit dung cac cong cu sb cu thé phuc vu doi moi
phuong phéap day hoc.

Vé noi dung bdi dudng, cac mang kién thirc
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nén tang nhu xit Ii van ban co ban (BTB = 3,81), sir
dung Internet (3,68), sir dung may tinh co ban (3,66)
duoc trién khai tuong ddi tét. Nguoc lai, ndi dung vé
bang tinh co ban c6 DTB thap nhét (3,43), cho thay
GV con han ché trong ki nang xir i s6 liéu, lap bang,
thong ké — nhiing ning luc rat can thiét trong quan 1i
16p hoc va danh gia két qua hoc tap.

Vé phuong phap bdi dudng, cac phuong phap
truyén thong nhu thuyét trinh (BTB = 3,61) va
thdo luan nhom (3,47) duoc st dung thuong
xuyén hon, tao diéu kién truyén tai nhanh lugng
kién thirc 16n cho s6 dong GV. Trong khi do, cac
phuong phap phat huy tinh ty lyc nhu gidi quyét
tinh hudng (3,35) va tu nghién ctu (3,22) chua
duoc chu trong, lam gidm co hdi GV trai nghiém,
thyc hanh sau va hinh thanh nang luc s6 mot cach
bén vimng.

Vé hinh thirc boi dudng, boi dudng tap trung,
tryc tiép dugc danh gia cao nhat (BTB lan luot
3,69 va 3,62), phu hop diéu kién thuc t& va théi
quen hoc tap cia GV. Céac hinh thuc khong tap
trung, gian tiép, khong thudng xuyén co diém
trung binh thap hon (khoang 3,10-3,32), dic biét
bdi dudng dai han chi dat 2,96, cho thiy viéc to
chuc cac khoa hoc dai ngay, linh hoat thoi gian
hodc qua méi truong sb chua that su hiéu qua.

Cubi cuing, danh gia két qua bdi dudng chi yéu
dwa vao kiém tra viét sau chuyén dé (BTB = 3,52)
va viét thu hoach (3,45). Nhitng hinh thirc danh
gia qua trinh, danh gia théng qua chét luong gido
duc, danh gia 1an nhau va ty danh gia con yéu
(PTB khoang 3,07-3,34), thé hién viéc danh gia
chua gén chdt véi nang luc van dung CNTT vao
thuc tién day hoc.

Téng thé, hoat dong boi dudng & céc truong
tiéu hoc x4 Phu Lang da hinh thanh dugc muc
tiéu, ndi dung va hinh thirc co ban, giap GV nim
dugc nhing ki ning CNTT thiét yéu. Tuy vay, noi
dung chuyén sau, phuong phap tich cuc, hinh thire
linh hoat va danh gia theo nang luc con han ché,
1a nhitng diém can duoc wu tién diéu chinh trong
cac bién phap quan li tiép theo.

Két qua khao sat vé quan 1y hoat dong boi
duwéng nang lyc UDCNTT cho gido vién tiéu hoc
¢ xd Phit Lang, tinh Bac Ninh cho thdy cdc chire
nang quan Iy deu dat mirc trung binh khd, song
con nhiéu ngi dung chua dwoc trién khai dong bé.

V& 1ap ké hoach, da sé CBQL va GV danh gia
cao viéc bam sat van ban chi dao cia B GD&DT,
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xac dinh muc tiéu, ndi dung va tai li¢u boi dudng
trén co s& khao sat thuc trang doi ngii (DTB
khoang 3,49-3,53). Tuy nhién, cac ti€u chi lién
quan dén du kién phuong an huy dong tai chinh,
chuin bj co s& vat chit — thiét bi, lua chon bao
c4o vién cdt can, xac dinh thoi gian — thoi lugng
va phuong phap, hinh thirc bdi dudng chi dat murc
trung binh (khoang 3,22-3,32), cho thay ké hoach
méi dimg ¢ khung dinh huéng, thiéu giai phap cu
thé vé ngudn luc va to chirc.

O chuc nang t6 chuc thuc hién, viéc xac dinh
loai hinh hoat dong can thiét, phan cong nhi€ém vu
cho t6 chuyén mén, nhom gido vién va sir dung
cac phuong phap quan 1y trong qué trinh trién khai
duogc danh gia kha (DTB trén 3,4). DU vy, co ché
phéi hop giita nha trudng, to chuyén mon va gido
vién, cling nhu viéc don dbe, tao dong luc, diéu
chinh kip thoi con han ché; mot bo phan CBQL
van ning vé hanh chinh su vy, chua coi boi dudng
CNTT la nhiém vu thuong xuyén.

Vé chi dao, hiéu trudng va t6 trudng chuyén
mon da thé hién vai tro trung tdm trong huy dong
luc lwong, hudng dan trién khai va phéi hop cac
bén tham gia bdi dudng (BTB khoang 3,41-3,49).
Tuy nhién, cic hoat dong giam sat qua trinh boi
dudng, huéng dan didu chinh khi gip kho khin,
dong vién — khen thudng gido vién tham gia lai c6
diém trung binh thap hon (3,19-3,32), dan dén tinh
trang mot sd giao vién tham gia bdi dudng mang
tinh hinh thtrc, thiéu dong luc tu hoc sau tap huan.

D6i v6i kiém tra, danh gia, cac truong di budc
dau thiét 1ap tiéu chi danh gid bam chuan nghé
nghiép gido vién, lya chon mot s6 hinh thuc kiém
tra twong d6i phu hop (PTB khoang 3,43-3,48).
Tuy nhién, hoat dong kiém tra chua dién ra thuong
xuyén; viéc tong két, rut kinh nghiém, diéu chinh
ké hoach con md nhat; két qua danh gia chua
duoc st dung hi¢u qua dé diéu chinh néi dung,
phuong thirc bdi dudng va chua gan chit vai thi
dua, khen thuong.

Nhin chung, quan 1y hoat dong boi dudng ning
lrc UDCNTT cho gido vién & céc trudng tiéu hoc
xd Phu Lang da hinh thanh quy trinh twong d6i
day du, tao nén tang cho giai doan tiép theo. Tuy
vay, van can hoan thién khau huy dong nguén luec,
ting cuong phdi hop, doi méi co ché dong vién
va gan két qua danh gia voi sir dung, phét trién
d6i ngii dé nang cao hiéu qua bdi dudng trong bdi
canh chuyén doi sé gido duc.
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2.3. Bién phap quén Iy hoat dong bdi duong
ning luc UDCNTT cho gido vién & cac truwong
tiéu hoc xi. Phu Léng, tinh Bic Ninh trong boi
canh ddi méi gido duc

Dé xuét cac bién phap quan 1y hoat dong boi
dudng ning lyc UDCNTT cho gido vién can tuan
thu cac nguyén tic bao dam tinh muyc dich, tinh ké
thira — thyc tién, tinh dong bo va tinh kha thi trong
diéu kién cu thé cua dia phuong. Cac bién phap
dé xuét gdom:

Tht nhét, chi dao xay dung ké hoach boi dudng
phu hop thuc tién ting truong, dua trén khao sat
nhu cau va mue do nang luc hién co6 cua gido vién,;
xac dinh rd muc ti€u, ndi dung, tién do, nguén Iuc,
hinh thirc t6 chirc va san pham dau ra, gin voi
chuan nghé nghiép va chuan ki ning CNTT.

Tht hai, d6i méi nodi dung, phu’O’ng phap, hinh
thirc bdi dudng theo huong phat trlen nang luc,
tang cudng cac chuyén dé thuc hanh vé thiét ké bai
giang sb, st dung hoc li¢u truc tuyén, phén mém
quan li 16p hoc; két hop bdi dudng tap trung, sinh
hoat chuyén dé cum truong, hoc tap qua mang va
tu bdi dudng c6 hudng dan.

Thit ba, d6i méi kiém tra, danh gia két qua bdi
dudng dua trén bd ti€u chi cu thé, coi trong san
pham tng dung trong day hoc, két hop danh gia

ctia CBQL, dong nghiép, tu danh gia va phan hoi
cua hoc sinh; st dung Kkét qua lam can ct diéu
chinh ké hoach boi dudng, déng thoi gan véi thi
dua, khen thudng.

1. KET LUAN

Két qua nghién ctru cho thay quan Iy hoat dong
bdi dudng ning lyc UDCNTT cho gido vién & cac
truong tiéu hoc xa Phu Lang da dugc trién khai
twong d6i nén nép nhung van con khoang cach so
v6i yéu cau chuyén doi sé gido duc. Vé li luan, bai
bao di 1am rd khai niém ning lyc UDCNTT, boi
dudng va quan 1y bdi dudng theo cac chirc ning
lap ké hoach, t6 chirc, chi dao, kiém tra — danh
gia; dong thoi xac dinh céc tiéu chi danh gia mic
d6 dap ung cua gido vién tiéu hoc. V& thuc tién,
khao sat 9 CBQL va 81 GV cho thdy cac khau xdy
dung muyc tiéu, ndi dung co ban va hinh thuc tp
trung dugc thuc hién kha tét, song con han ché &
ndi dung ki ndng CNTT nang cao, phuong phap
bdi dudng tich cyc, hinh thirc khong tép trung,
co ché dong vién va s dung két qua danh gia.
Trén co s& do, bai bao d& xuat 3 bién phap quan
Iy mang tinh h¢ théng, kha thi, gan voi bon chirc
nang quan ly, nham nang cao hi¢u qua boi dudng
va gop phan phat trién nang luc s6 cua doi ngii
gi4o vién tiéu hoc trong giai doan hién nay.
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