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Tém tit: Bai viét phan tich co so Iy ludn va thuc tién cuia viéc quan ly hoat dong bénh vién xanh — sach — dep trong
boi canh Viét Nam héi nhap khu viee va quoc té. Tir bj tiéu chi quoc gia (Quyét d‘mh 5959/0D-BYT, 2021) dén cdc khung
chudn ciia Té chirc Y té Thé gici (WHO), ASEAN, JCI va ISO, nghién ciru chi ra rang “bénh vién xanh khong chi laphong
trao vé sinh moi truong, ma la mot mo hinh quan ly hoat déng toan dién, bao gom hoach dinh — t6 chirc — d‘leu phoi — kiém
sodt — cdi tién lién tuc theo chu trinh PDCA (Plan—Da Check-Act). Trén co so tong hop va doz chiéu bon cdp tiéu chudn
(Viét Nam — ASEAN — WHO — JCI/ISO), bai viét dé xudt khung qudn 1y hoat dong 5 tru cét gom: (1) lanh dao va quan tri
xanh; (2) moi trmfng va nang heong; (3) kiém sodt nhiém khudn va chat thai; (4) nhdn lyc va van héa xanh (5) cdi tién
va cong nghé bén virng. Két qua nghzen cleu gép phan dinh hmfng chinh sach cho B Y té trong viéc nang cap B¢ tiéu chi
quoc gia, hudng ti tiéu chudn tiéu chudn ciia Déng Nam A va thé gii nham thiic ddy héi nhdp hé thong y té Viét Nam véi
khu viee Péng Nam A.

Tir khéa: quan Iy hoat dong, bénh vién xanh sach dep, tiéu chuan ASEAN, JCI, ISO, WHO, phat trién bén viing.

MANAGEMENT OF “GREEN-CLEAN-BEAUTIFUL” HOSPITAL OPERATIONS
TOWARD MEETING SOUTHEAST ASIAN AND INTERNATIONAL STANDARDS

Abstract: This paper analyzes the theoretical and practical foundations of managing Green — Clean — Beautiful hospital
operations in the context of Vietnam s regional and global integration. From the National Criteria (Decision No. 5959/
OD-BYT, 2021) to international frameworks issued by the World Health Organization (WHO), ASEAN, Joint Commission
International (JCI), and ISO, the study highlights that a “green hospital” is not merely an environmental sanitation movement
but a comprehensive operational management model encompassing planning, organizing, coordinating, controlling, and
continuous improvement under the PDCA (Plan—Do—Check—Act) cycle. Based on the synthesis and comparison of four
levels of standards (Vietham — ASEAN — WHO — JCI/ISO), the paper proposes a five-pillar operational management
framework consisting of: (1) Green leadership and governance; (2) Environment and energy, (3) Infection control and
waste management; (4) Green workforce and culture; and (5) Sustainable innovation and technology. The findings provide
policy implications for the Ministry of Health in upgrading the National Criteria toward alignment with ASEAN and
international standards, thereby promoting the integration of Vietnam's healthcare system into the Southeast Asian region.

Keywords: operational management, Green — Clean — Beautiful hospital, ASEAN standards, JCI, I1SO, WHO,
sustainable development.
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I. PAT VAN PE

Phat trién bén viing trong linh vyc y té dang
tré thanh yéu cau tat yéu cua thé ky XXI. Cac to
chtc qudc t& nhu T6 chire Y t& Thé gigi (WHO),
Chuong trinh Mbi truong Lién Hop Qubc (UNEP)
va Health Care Without Harm (HCWH) da khéi
xuong mang ludi Global Green and Healthy
Hospitals (GGHH) tir nam 2012, kéu goi nganh y
té giam phat thai khi nha kinh, st dung hiéu qua
ning lugng, quan 1y chat thai an toan va thuc day
cong bang xa hoi trong cham soc stc khoe.

Trong khu vuc, ASEAN da trién khai ASEAN
Green Hospital Framework (2019) va ASEAN
Socio-Cultural Community (ASCC) Trend Report
(2024), nhan manh mo hinh “Resilient va Green
Health System” — hé thng y té xanh, chdng chiu
va nhan van. Nhitng dong thai nay phan anh su
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dich chuyén tir mé hinh “co s¢ y té chirc ning”
sang “co s& y t& bén ving,” noi hiéu qua van
hanh, chit lugng dich vu va bao vé méi truong
duoc tich hop trong cting mot cdu tric quan 1y.

Tai Viét Nam, BO Y té da ban hanh Quyét dinh
s6 5959/QD-BYT ngay 31/12/2021, quy dinh Bo
tiéu chi cosdy té Xanh — Sach — Pep v6i 5 nhom
tiéu chi, 60 tiéu chi thanh phan, va huéng dan
trién khai 5 budc (thanh 14p Ban chi dao — khao
sat — 1ap ké hoach — thuc hién — giam sat). Pay
1a nén tang quan trong gip cc co sO y té ning
cao chit lugng moi truong bénh vién va hinh anh
nganh y té.

Tuy nhién, dén nay mé hinh nay van chu yéu
dung lai ¢ khia canh v€ sinh — canh quan — {ing
xt, trong khi cac yéu td quan Iy hoat dong va hoi
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nhap tiéu chuan qudc té (nhu WHO, JCI, ISO)
con han ché. Do d6, can c6 nghién ciru mang tinh
tich hop, gitip dinh hudéng chién lugc nhim quan ly
van hanh bénh vién theo chuin khu vuc va quéc té.

Phan 16n cac cong trinh trong nudc moi tap
trung vao moi trudng bénh vién, chat thai y té hodc
kiém soat nhiém khuan, trong khi chwa c6 nghién
ctru toan dién nao tiép can bénh vién xanh nhu mot
hé thong quan 1y hoat dong (operations system).

Hon nita, qua trinh hoi nhap ASEAN va toan
cau doi hoi Viét Nam phai chudn hdéa mo hinh
quan 1y dé so sanh, danh gia va coéng nhan 1an
nhau (Mutual Recognition).

Khoang tréng nay chinh 13 1y do hinh thanh bai
nghién ctru v6i muc tiéu nham xay dung khung
quan 1y hoat dong bénh vién xanh - sach - dep
theo huéng dat chuan ASEAN va quéc té.

* Phan tich co s¢ ly luan cua quan 1y hoat dong
trong bénh vién xanh.

* Doi chiéu cdc h¢ tiéu chuan Viét Nam,
ASEAN, WHO, JCI va ISO.

« Dé xuét khung quan 1y hoat dong 5 tru cot,
tao nén cho chinh sach Bénh vién

Xanh — Sach — Pep ¢ Viét Nam trong nhiing
nam dén.

« V& ¥ nghia, nghién ctru nay goép phan cung cép
mot khung tich hop 1y luan - chinh sach - thuc tién
cho tién trinh nang cép chét luong bénh vién Viét
Nam theo hudéng bén viing, minh bach va hoi nhép.

IL. NOI DUNG NGHIEN CUU

2.1. Co s6 1y ludn vé quan 1y hoat dong trong
mo hinh bénh vién xanh

2.1.1. Quan Iy hoat déng la nén tang cia vin
hanh bénh vién

Theo quan diém quan tri hién dai, quan ly
hoat dong (operations management) 1a qué trinh
chuyén hoa dau vao (ngudn luc, nhan luc, co s&
vat chat) thanh dau ra

(dich vu y té) thong qua chudi hoat dong co
kiém soat.

Trong linh vuc y té, quan 1y hoat dong khong chi
dam bao hiéu suat va chat luong ma con quyét dinh
an toan, trai nghi¢m va bén viing cua bénh vién.

Chu trac quan ly hoat dong trong bénh vién
hién dai (sau day goi tat 1a PCDA) bao gém:

« Hoach dinh (Plan): xdy dung muc tiéu, ké
hoach xanh hoa.

* Té chire (Do): b6 tri nguén luc, nhan su,
ha tang.

« Kiém soat (Check): giam sat chi s6 van hanh,
nang luong, chét thai.

* Cai tién (Act): danh gia — diéu chinh — t6i vu
hoa lién tuc.

2.1.2. Khai niém “Bénh vién Xanh — Sach —
Dep” duoi goc do quan ly hoat dong

Bo'Y té Viét Nam (2021) xac dinh mé hinh nay
gém nam yéu t6:

1. Xanh — khong gian, nang lugong, moi
truong sinh

2. Sach — quan ly chét thai, vé sinh, nudc.

3. b¢p — canh quan, ung xur, nhan van.

4. An toan — kiém soat nhiém khuén, rai ro
nghé nghiép.

5. Bén viing — cai tién, duy tri lién tyc.

Dudi goc d6 quan ly hoat dong, day 1a mot h¢
thong tich hop da tiéu chuan,

noi mdi yéu té twong tng v6i mot chirc ning
quan 1y cu thé (méi trudng — van hanh — nhan luc
— chat luong).

2.1.3. Co's6 tiép cdn quoc té trong qudn Iy hoat
dong bénh vién xanh

Khung WHO va ASEAN

* WHO (2020): khuyén nghi xay dung co s&
y té bén vimng va chéng chiu khi hau theo sau try
cot: dich vy, nhan luc, thong tin, san phém, tai
chinh va quan tri.

« ASEAN (2019, 2024): phat trién khung
ASEAN Green Hospital Framework va Resilient
Health System coi “bénh vién xanh” 13 thanh t6
ctia an ninh y té khu vyc.

Chuin JCI - ISO

e JCI (Joint Commission International)
nhin manh cac yéu t6 Facility Management and
Safety (FMS), Infection Control (IPC), va Quality
va Patient Safety (OPS) gan lién voi van hanh
xanh, sach, an toan.

* ISO (International Organization for
Standardization) cung cip nén tang k¥ thuat cho
quan ly hoat dong:

0 IS0 9001:2015 — quan 1y chét lugng;

0 ISO 14001:2015 — quan ly moi truong;

0 ISO 45001:2018 — an toan nghé nghiép.

Nhiing tiéu chuin ndy tuong Gng truc tiép véi
cac nhom tiéu chi trong QD 5959/2021.
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Theo kinh nghiém ctia mot s6 nudc, cac nghién
cuu tai Iran cho théy muc dat chuan xanh cua
bénh vién médi chi khoang 50%, nguyén nhan
chinh 1a thiéu co ché quan Iy hoat dong lién nganh
va giam sat dinh lugng. O Théi Lan, Malaysia va
Singapore da ap dung thanh cong mo hinh “Green
va Clean Hospital” dua trén hé théng quan tri
PDCA, dao tao nhan vién va bdo cdo moi truong
dinh ky. Pay ciing 1a nhiing tién dé dé Viét Nam
xdy dung khung tiéu chuan cho riéng minh.

2.2. Phuong phap nghién ctru

Phwong phap tong hop — phén tich tai liéu

Nghién ctru sir dung phuong phap tong hop
dinh tinh trén co s& hé théng hoa cac van ban
chinh thirc, tiéu chuan qudc té va cong trinh khoa
hoc da cong bd giai doan 2012-2024. Cac ngudn
chinh bao gom:

* Vin ban Viét Nam: Quyét dinh 5959/QD-
BYT (2021) va Hudng dan trién khai co so y té
Xanh — Sach — Bep (2023).

 Nguon khu vwe: ASEAN Green Hospital
Framework (2019) va ASCC Trend Report —
Building a Resilient Health System (2024).

e Ngudn quéc té: WHO Global Green
and Healthy Hospitals Agenda (2012),
Operational Framework for Climate-Resilient
and Environmentally Sustainable Health Care
Facilities (2020), Global Patient Safety Action
Plan 2021-2030.

* Tiéu chuian quéc té: JCI Accreditation
Standards; Essential International Standards for
OQuality and Patient Safety (Bo Y té va JCI, 2023);
cac by ISO 9001, ISO 14001 va ISO 45001.

Phwong phap ddi chiéu, so sanh

Tir cic ngudn tai lidu trén, nghién ciu tién
hanh di chiéu bdn cép tiéu chuan gdm Viét Nam
- ASEAN - WHO - JCI/ISO theo nam linh vuc
trong tam:

(1) Mbi truong va nang luong; (2) Kiém soat
nhiém khuan va chat thai; (3) Canh quan va hanh
vi ing xu; (4) An toan va quan tri; (5) Cai tién
bén viing.

Phuong phép nay cho phép nhan dién diém
giao nhau giita cac hé thong, tir d6 hinh thanh
khung quan 1y hoat dong tich hop.

Phuwong phap phéan tich h¢ thong (System
Approach)
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Phuong phap phan tich hé thong duogc st dung
nhim xem xét bénh vién nhu mot to chirc van
hanh da yéu té, trong d6 cac bo phan (nhan lyc,
co sO ha téng, k¥ thuat, tai chinh, moéi truong, van
hoéa t6 chirc) c6 mdi quan hé tuong tic va anh
huong 13n nhau. Céch tiép can nay cho phép nhin
nhén toan bd hoat dong cua bénh vién nhu mdt hé
thong quan 1y thong nhét, thay vi timg quy trinh
riéng l&.

Cu thé, nghién ciru phan tich cac thanh t6 dau
vao (inputs) nhu ngudn nhén lyc, ning luong, vat
tu y té; quy trinh chuyén hoa (processes) gom
quan ly moi truong, kiém soét nhi®m khuan, van
hanh k¥ thuat; va két qua dau ra (outputs) 1a chat
luwong dich vy, mtrc d¢ an toan, hi€¢u qua str dung
tai nguyén va sy hai long cua ngudi bénh.

Phuong phép nay gitip nhan dién diém giao thoa
gitra cac nhom ti€u chi “xanh — sach — dep” va céc
khung chudn qudc t& (WHO, ASEAN, JCI, ISO),
tir d6 dé xuat mo hinh “5 tru cot quan 1y hoat dong
bénh vién xanh” c¢6 tinh déng bo, kha nang thich
g cao va pht hop véi diéu kién Viét Nam.

2.3. Két qua nghién ciru

2.3.1. Thuc trang trién khai tai Viét Nam

Theo bdo cdo BO Y té, cac co s& y té trén toan
quéc da trién khai bo tiéu chi Xanh — Sach —
Pep. Nhiéu don vi dat thanh tich cao trong cac
hoat dong trién khai B0 tiéu chi nay. Theo bdo
vnexpress “Phat dong tir thang 8/2024 dén thang
5 nam nay, cudc thi ‘Co so y té xanh - sach - dep’
do BO Y té chi dao, Cuc Phong bénh phéi hop bao
Stic khoe va Dai song t6 chirc. Sudt 9 thang, san
choi dugc hon 2.000 co so y té cong lap, tw nhan
tai 34 tinh, thanh huong Ung, tao phong trao thi
dua s6i ndi toan nganh”.

Tuy nhién, khi so sdnh v6i khung ASEAN va
WHO, c6 thé nhan thdy ba han ché chinh:

1. Chua chuén hoa quan 1y hoat dong: phan 16n
bénh vién thuc hién theo chién dich phong trao,
thiéu ké hoach PDCA dai han.

2. Thiéu két ndi dir liéu xanh: chua c6 hé théng
s6 hoa theo ddi tiéu thu nang luong, nude, chat thai.

3. Chua gén véi cac chuan qudc té (JCI, ISO):
yéu t6 moi trudng va quan 1y an toan méi chi xuét
hién rdi rac, chua tich hop trong quan tri tong thé.

2.3.2. Két qua déi chiéu tiéu chudn Viét Nam -
ASEAN - WHO - Quéc té
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Antoan va quan tri

Viét Nam (QD ASEAN Frame-
Linh vuc ; work (2019- WHO / GGHH JCI-1SO
5959/2021)
2024)

Moi trwong va Trong cdy xanh, tict Tiéu chi Energy va Muc tiéu

- g kiém dién, vat liu . &y i ISO 14001, JCIFMS.
nang lugng than thién Environment. Energy — Water.
Klel? s?at I;lhlelﬂ Phan 102;11’.)“1 ly réc, Waste Management. | IPC, GGHH Waste. | JCI IPC, ISO 9001.
khuan va chat thai vé€ sinh.

- \ Khéng gian, bién .
Canh quanva | - a0, trang phuc, | Social Responsibility. | . “S24e™SMiP | sy s 150 45001,
ung xw thai do. va Humanization.

Giam sat, danh gia, Governance Patient Safety

JCIQPS, ISO PDCA.

phong rui ro. va Resilience. Action Plan.
S S S Duy tri, bao céo Education Climate-Resilient JCI Continuous
Cai tien bén virng . . . o s
dinh ky. va Sustainability. Facilities. Improvement.

Qua phan tich so sanh cdu trac va ndi dung, co
thé nhan thay B6 tiéu chi Co sd y té Xanh — Sach
— Dep cta Viét Nam c6 mirc d6 twong dong cao
v6i cac khung chuan cuia ASEAN (2019) va WHO
(2012-2021), dac biét & cac nhoém tiéu chi vé moi
truong, ning luong va quan 1y chét thai. Tuy
nhién, khi dbi chiéu v&i cac bod tiéu chuin quéc
té mang tinh quan Iy van hanh nhu JCI (2021) va
ISO (9001, 14001, 45001), murc twong dong giam
dang ké do khac biét vé cdu trac danh gia, muc do
dinh lugng va co ché chimg nhan. Pidu nay cho
théy Viét Nam da tiép can duoc nén tang khu vuc,
nhung van can hoan thién cac yéu t6 quan Iy hoat
dong va kiém chimg theo chuan qudc té.

2.4. Ban luan

2.4.1. Vai tro trung tam cua quan ly hoat dong
trong chuyén déi bénh vién xanh

Ban chat cua quan 1y hoat dong 12 lién két cac
bd phan (ha téng, nhan sy, tai chinh, k¥ thuat, van
hoa) dé dat hiéu qua t6i vu. Trong mé hinh bénh
vién xanh, diéu nay thé hién o:

* Quan ly vong doi nang lugng - nudce - rac -
vat tu (Life-cycle management).

« Tich hop cac hé thdng quan 1y (ISO, JCI,
WHO) trong mot ciu trac PDCA duy nht.

« Bién “mdi truong xanh” thanh chi s6 quan tri
(KPI): lugng dién tiéu thy, luong rac y té tai ché, ty
1€ an toan nghé nghiép, murc do hai long nguoi bénh.

2.4.2. Tinh twong thich cia cdc tiéu chudn

Cac tiéu chuan JCI, ISO, WHO, va ASEAN
khong loai trir nhau ma bd trg nhau:

« JCI va ISO cung cap khung quan ly chit
luong va an toan (QMS).

« WHO va ASEAN xéc lap muyc tiéu phat trién
bén vitng va chéng chiu khi hau.

« QP 5959 ciia B§ Y té Viét Nam giir vai tro
“chuin nén qudc gia”

Khi tich hop, cic ting tiéu chuan nay hinh
thanh chudi gia tri quan 1y hoat dong bén viing,
gitp Viét Nam c6 thé tién t6i tiém cén md hinh
chuan héa & Dong Nam A va thé gisi.

2.4.3. Pé xudt khung 5 tru cot quan Iy hoat
dong bénh vién xanh - sach - dep

Tru cét

Noi dung trong tim

Lién két chuan quoc te

1. Lanh dao va quan tri xanh

Ban diéu hanh ESG, chinh sich
xanh, cong khai dir li¢u van hanh.

JCI GLD; ASEAN Leadership.

2. Moi trwong va ning lwong

Giam sat dién — nudc — khi thai;
cay xanh, anh sang ty nhién.

ISO 14001; WHO GGHH.

3. Kiém soat nhiém khuan va

chét thai tai ché.

Phan loai, xir Iy rac y té, nude thai,

JCIIPC; ISO 9001.

4. Nhan luc va van héa xanh ] N
: toan lao dong.

DPao tao, 5S, ing xr vin minh, an

ISO 45001; ASEAN SR.

5. Cai tien va cong nghé bén virng

cao dinh ky.

PDCA, chuyén ddi sb xanh, bao

JCI QPS; WHO SO6-SO7.
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Mo hinh nay c6 thé xem 1a cdu trac quan Iy
hoat dong tich hop (Integrated Green Operations
Model), phit hop cho trién khai tai cac bénh vién
Viét Nam giai doan sép ti.

2.4.4. Loi ich va tac dong du kién

* Nang cao chét lugng va hinh anh bénh vién: tao
moi truong than thién, tang su hai long nguoi bénh.

« Giam chi phi van hanh: tiét kiém ning luong,
giam rac thai nguy hai.

« Tang kha ning hoi nhap khu vuc: du diéu
kién tham gia ASEAN Green Hospital Network
va hudéng t61 chirng nhéan JCI.

« Gop phan thyc hién muc tiéu SDG 3 (Stc
khoe tot) va SDG 13 (Hanh dong khi hau).

2.5. Mot s6 kién nghi

2.5.1. B6i véi BY Y té Viét Nam

« Xay dung Bd chi s6 “Bénh vién Xanh
ASEAN - Viét Nam 2030”: tich hgp tiéu chi moi
truong, chét lugng, an toan.

« Chuén héa cong tic dio tao “Quan ly hoat
dong xanh”: mé hoc phan bt budc cho can bo
quéan 1y y té.

« Khuyén khich co ché chitng nhan: cong
nhan bénh vién dat ISO 14001 hoac JCI nhu mot
tiéu chi trong danh gia chat luong qudc gia.

2.5.2. Péi véi cdc bénh vién

* Thanh 13p Ban Quan 1y hoat dong xanh
(Green Operations Board).

« Ap dung hé théng PDCA + KPI xanh, gin tiéu
chi méi trudng vao danh gia hidu sut nhan vién.

« S6 hoa quan Iy ndng luong — nude —rac bang
cong nghé ToT, két ndi v6i co so dit 1iéu Bo Y té.

2.5.3. Poi véi co s6 ddo tao va nghién ciru

« M6 chuong trinh sau dai hoc vé Quan 1y bénh
vién xanh va bén viing.

« Thiic ddy nghién ctru dinh lwong vé hiéu qua
kinh té - moi truong cia mo hinh bénh vién xanh
tai Viét Nam.

II. KET LUAN

Quan 1y hoat dong bénh vi¢n xanh — sach — dep
khong chi 1a van dé vé sinh hay my quan, ma la
mot chién luwoc quan tri van hanh tong thé, hudng
t61 hiéu qua, an toan va phat trién bén vimg. Khi
d6i chiéu voi khung ASEAN va quc t&, mo hinh
Viét Nam (QP 5959/2021) da c6 nén tang phu
hop, nhung can duoc chuan hoéa vé quan 1y hoat
dong theo JCI va ISO dé dat chuan khu vuc Dong
Nam A. Bing viéc ap dung mo hinh “5 try cot
quan ly hoat dong bénh vién xanh,” Viét Nam cé
thé xay dung h¢ théng bénh vién xanh - an toan -
chat luong - hoi nhap, gop phan thuc hién chién
lugc “Green ASEAN Health 2030 va nang cao
nang luc canh tranh qudc gia trong linh vuc y té.
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