TAP CHI TAM LY - GIAO DUC

POI MOI QUAN TRI TRUONG TIEU HQC THEO HUONG QUAN TRI PHAT TRIEN
TRONG BOI CANH TRIEN KHAI CHUONG TRINH GIAO DUC PHO THONG 2018

Nguyén Vin Liéng
Sé GD&PT TPCT
Mai Thi Yén Lan, Pai hoc Can Tho
Lé Biru Khanh, Truomg TH Ké Sach 1, xa Ké Sach, TPCT
Nguyén Thi Chire, Trwong TH va THCS An My 2, xi Nhon My, TPCT

Tom tit: Bai viét phan tich yéu cau d6i méi quan tri truong tiéu hoc theo hmmg quan tri phat trién trong boi canh trzén
khai Chu’o’ng trinh Gido duc phé théng 2018 ¢ Viét Nam duwéi goc do khoa hoc quan tri va quan Iy glao duc. Trén co so tlep
cdn cde ly thuyét quan tri nha trLrong hién dai, phan tich hé thong van ban phap ludt, chinh sach gido duc hi¢n hanh va tong
quan cdac nghién ciu trong, ngoai nudc, bai viet chi ra nhiing thach thirc mang tinh hé thong doi véi quan tri tru(mg tieu
hoc hién nay. Két qua cho thay mo hinh quan Iy hanh chinh truyen théng van con chi phoz manh, trong khi yéu cau ve tw
chu, trach nhi¢m giai trinh va lanh dao glao duc ngay cang cap thiét. Tir do, bai viét dé xudt cac dinh hirdng doi moi gom
phat trién nang liec nguwoi hoc, phdt trién ddi ngu thiic ddy chuyén doi so, xdy dung van héa nha trmmg, tang cuong phoi
hop nha triweong — gia dinh — xd héi, va déi moi qudn tri tai chinh, co s vt chdt theo hwéng hiéu qud, bén ving.

Tir khéa: quan tri nha trieomg; quan tri phdt trién; treong tiéu hoc; Chirong trinh Gido duc phé théng 2018; quan Iy gido duc.

INNOVATING PRIMARY SCHOOL GOVERNANCE TOWARD DEVELOPMENTAL
GOVERNANCE IN THE CONTEXT OF IMPLEMENTING THE 2018 GENERAL
EDUCATION PROGRAM

Abstract: The article analyzes the need to reform primary school governance toward a developmental governance
approach in the context of implementing the 2018 General Education Program in Vietnam, from the perspective of
management science and educational administration. Based on modern school governance theories, an analysis of the
current legal framework and educational policies, as well as a review of both domestic and international studies, the
article identifies the systemic challenges facing primary school governance today. The findings show that the traditional
administrative management model still exerts a strong influence, while the demands for greater autonomy, accountability, and
educational leadership are becoming increasingly urgent. On that basis, the article proposes several directions for reform,
including competency-based learner development, professional development of teachers and school leaders, promotion of
digital transformation, building school culture and a positive learning environment, strengthening school—family—society
collaboration, and reforming financial and facilities management toward greater efficiency and sustainability.
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I. DAT VAN PE

Do6i moi gido duc phd thong & Viét Nam hién
nay khong chi yéu cau d6i méi chuong trinh, noi
dung va phuong phéap gido duc ma con doi héi sy
chuyén dbi cin ban trong cach thirc quan tri cac
co s& gido duc phd thong. Nghi quyét s6 29-NQ/
TW va Két luan sb 91-KL/TW déu nhdn manh
d6i mai co ché quan 1y, ting cuong phén cép, trao
quyén tu chil gin voi trach nhiém giai trinh nhu
mot diéu kién bao dam chit lugng va hiéu qua cua
qua trinh di méi gido duc. Trong bdi canh do,
quan tri trudong tiéu hoc, cép hoc nén tang cua h¢
thong gido duc phd thong, trd thanh van dé trung
tam cua khoa hoc quan tri gido duc va quan 1y nha
truong. Ludt Gido duc 2019 cung Diéu 1é truong
tiéu hoc d tao co s& phéap 1y quan trong cho viée
chuyén hinh anh hiéu truong tir nha quan 1y hanh
chinh sang nha lanh dao va quan tri gido duc. Pac
biét, viéc trién khai Chuong trinh Gido duc phd
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thong 2018 di trao cho nha trudng quyén chu
dong 16n hon trong xay dung ké hoach gido duc,
t6 chirc hoat dong va lya chon phwong phap phu
hop. Diéu d6 doi hoi chuyén tir mé hinh quéan 1y
hanh chinh truyén théng sang mé hinh quan tri
phat trién. TUr thyc tién con thiéu nhimg nghién
ctru hé thong vé van dé nay, bai viét tap trung
tong quan 1y luan, phan tich thach thirc va dé xuat
dinh huéng d6i méi quan tri trudng tiéu hoc theo
huéng phat trién.

II. NOI DUNG NGHIEN CUU

2.1. Tong quan nghién ctu vé quan tri
truomg hoc trong bodi canh doi méi gido duc

Nghién ctru qubc té cho thiy quan tri truong
hoc 1a mot yéu 6 quyét dinh chat luong va hiéu
qua giao duc. Cac hoc gia nhu Tony Bush nhén
manh su khéc biét gitta quan ly va lanh dao, trong
d6 1anh dao gido duc gilr vai tro dinh hudng, tao
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dong luc va dan dit sy thay doi. Nhitng nghién
ctru nay khang dinh rang quan tri nha trudng hién
dai khong thé chi dimg lai & quan Iy hanh chinh
ma can thuc déy ddi moi day hoc, phat trién doi
ngll gido vién va xay dung van hoa hoc tap trong
nha truong. Fullan cling coi nha truong 1a mot hé
thdng phtrc hop, doi hoi phai duge quan tri theo
hudng hoc tap lién tuc va thich ing voi cai cach
gido duc. Bén canh do, cac b4o cdo cia OECD va
UNESCO cho thidy mé hinh quan tri da trén nha
truong giup tang tinh linh hoat, kha ning déap ng
nhu ciu nguoi hoc va trach nhiém giai trinh, dong
thoi dat hiéu trudng vao vai tro vira 1a nha quan tri
vira 1a nha Ianh dao hoc tap chiu trach nhiém vé
két qua gido duc.

O Viét Nam, van dé quan tri nha truong da
dugc quan tAm nghién ciru trong bdi canh d6i mai
can ban, toan dién gido duc va dao tao. Cac cong
trinh trong nudc tap trung vao quan ly hoat dong
gido duc, phat trién doi ngii gido vién, ning cao
nang lyc 1anh dao cua hi¢u trudng va ddi m&i mo
hinh quan tri nha truong. Nhiéu nghién ctru khang
dinh quan tri nha truong can phat huy vai tro ciia
cac chu thé trong nha truong, ting cuong tinh tu
chu va trach nhiém giai trinh cta co s¢ gido duc.
Vai tro cta hiéu truong cling dugc nhan manh
khong chi nhu nguoi quan ly hanh chinh ma con
la nha l1anh dao gido duc co trach nhiém xay dung
tam nhin phat trién, quan 1y doi ngii gido vién va
tao dung moi trudong gido duc tich cuc. Tuy nhlen
phan 16n cac nghién ctru trong nudc méi tiép can
tung khia canh riéng 1¢ nhu quan ly chuyén mon,
phat trién doi ngii hay quan 1y hoat dong gido duc,
chua hinh thanh duoc mot khung 1y luan tong thé
vé quan tri truong tiéu hoc trong bbi canh d6i moi
chuong trinh.

Céc nghién ciru gan day o Viét Nam da budc
dau dé cap dén yéu cau d6i méi quan tri nha truong
trong bdi canh trién khai Chuong trinh Gido duc
pho thong 2018. Nhimng nghién ctru nay cho rang
chuong trinh méi doi héi co s¢ giao duc phai doi
moi phuong thirc quan tri, ting cudng quyén tu
chu trong xay dung ké hoach gido duc nha truong
va phat huy vai tro ctia gido vién cling nhu céc luc
luong xa hoi trong qua trinh gido duc hoc sinh.
Tuy vay, tir tong quan nghién ciru trong va ngoai
nude co thé nhan thiy mot khoang tréng 1y luan
dang chu y. Nhleu cong trinh van tiép can quan tri
nha trudng cha yéu tir goc d6 quan 1y hanh chinh
hodc quan 1y tirng hoat dong chuyén mon riéng
1¢, trong khi céac 1y thuyét quan tri hién dai nhan

manh quéan tri nhu mdt qué trinh tich hop gitra
chién lugc, con nguoi, van hoa va két qua gido
duc. Pong thoi, con thiéu cac nghién ctru chuyén
sau gan 1y thuyét quan tri nha truong hién dai véi
bdi canh dic thu cua truong tiéu hoc Viét Nam,
noi vira chiu sy chi phéi chat ch& ciia h¢ thong
hanh chlnh gido duc, vura phai dap ing yéu cau
phat trién toan dién hoc sinh 0 cap hoc nén tang.
Khoang tréng nay cho thiy can tlep can doi moi
quan tri truong tiéu hoc nhu mot van dé 1y luan
mang tinh hé thong, dat trong moi quan hé giira
chinh sach, mo6 hinh quén tri, ndng lyc lanh dao
va boi canh van héa — x3 hoi cta gido duc tiéu hoc
Viét Nam.

2.2. Phuwong phap nghién ctru

Bai viét st dung phuong phap phan tich va tong
hop tai liéu nham hé théng hoa cac quan diém 1y
luén va két qua nghién ctru lién quan dén quan tri
nha truong. Dong thoi, nghién ctru phan tich cac
van ban chinh sach, phap ly veé gido duc, dac bict la
cac quy dinh lién quan dén Chuong trinh Gido duc
pho théng 2018. Trén co s¢ d6, nhom tac gia khai
quat va dé xuat mot s6 dinh hudng d6i méi quan tri
trudng tiéu hoc theo hudng quan tri phat trién.

2.3. Nhitng thach thirc dit ra déi véi quan
tri truomg tiéu hoc hién nay

Nhimng thach thirc trong quan trj truong tiéu
hoc hién nay can dwoc nhin nhan tir cac khung 1y
thuyét quan tri gido duc hién dai nhu quan tri dya
trén nha truong, lanh dao vi hoc tip va nha truong
nhu mét td chirc hoc tap. Theo do, kho khan cua
trudng tiéu hoc khong chi 1a van dé ky thuat hay
thiéu ngudn lyc ma con 1a thach thirc mang tinh ciu
triic trong qué trinh chuyén d6i mo hinh quan tri.

2.3.1. Thach thircc trong thuc hién Chuong
trinh gido duc phé théng 2018

Thach thirc 16n nhat hién nay 1a chuyén tir tiép
can noi dung sang tiép can ning luc theo Chuong
trinh GDPT 2018. Muc tiéu gido duc khong con
dimg & viéc hoc sinh “biét gi” ma 1a “lam dugc
gi”, nhung thyc té cho thay niang Iyuc thich tng
ctia doi ngii con cham. Nhiéu gido vién da sir dung
cong nghé nhung phuong phap day hoc van ning
ap dat, chua cd nhan hoa hoc tap. Bén canh do,
tinh trang thiéu gido vién, nhat 1 cic mén nhu
Tleng Anbh, Tin hoc, gay qua tai va anh hu’ong dén
chat lugng sinh hoat chuyén moén. Ap luc siso 16p
hoc dong va thiéu dong bo vé thiét bi cling lam
giam hiéu qua trién khai chuong trinh méi. Pong
thoi, viéc chuyén sang danh gia dinh tinh, danh
gid qua trinh con gip tré ngai do phu huynh van
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quen véi tu duy trong diém sd, khién nha truong
phai dbi dién véi sirc ¢p giai trinh ngay cang lon.

2.3.2. Thach thirc vé Chuyén doi sé trong nha
truong tiéu hoc

Chuyén ddi s6 dang d6i mat véi nhiéu rao can.
Trude hét 1a su chénh 1€éch gitra muc ti€u s6 hoa
toan dién va diéu kién ha téng thuc té, nhat 1a &
nong thon, ving sau, ving xa. Nhiéu hé thong
phan mém quén 1y con thiéu lién thong, gay lang
phi va giam hi¢u qua diéu hanh. Bén canh do,
nang lyc s6 cua gido vién chwa dong déu, trong
khi ap lyc st dung hd so dién tu, cong cu day
hoc truc tuyén d& dan dén trién khai hinh thuc.
Mot thach thic dic thu cta cép tiéu hoc 1a phai
cén bang giita ing dung cong ngh¢ va gilr gin sy
tuong tac truc tlep, yéu t6 rat quan trong d01 voi
su hinh thanh nhéan cach hoc sinh nho tudi. Néu
thiéu chi s danh gia phu hop, chuyén doi s6 dé
tro thanh “sé hoa bé noi”.

2.3.3. Thach thirc vé van héa nha truong doi
VOi quan tri truong tiéu hoc

Van hoa nha truong hién nay dang chiu tac
d6ng tir mau thuin giita quan 1y hanh chinh truyén
thdng va yéu cau xdy dung t6 chirc hoc tap linh
hoat. Nhiéu noi van ton tai “van hoa tuan thu”,
bénh thanh tich, sinh hoat chuyén mon mang tinh
hinh thirc, thiéu phan hoi dya trén dir liéu thyc
té ctia hoc sinh. Diéu nay lam suy giam dong
lyc tu than cua gido vién, bién ddi méi gido duc
thanh ganh nang hanh chinh. Bén canh dé, néu
hiéu truong thiéu k¥ nang quan tri thau cam, dé
dan dén mat két ndi nodi bo, thiu cdi mo trong
truyén thong va lam suy giam tinh lanh manh ciia
mdi truong hoc dudng. Vi vay, chuyén tir quan tr
ménh Iénh sang quan tri kién tao van hoa la yéu
cau réat cap thiét.

2.3.4. Théch thirc vé s phoi hop giita Nha
truong — Gia dinh — Xa hoi

Su phéi hop giita nha trudng, gia dinh va xa
hoi 1a trach nhiém phap 1y va 1a diéu kién dé bao
dam gido duc toan dién. Tuy nhién, trong thuc té,
nhiéu phy huynh van c6 xu huéng phé mic viéc
gido duc cho nha truong, dan dén dit gy trong
qua trinh hinh thanh hanh vi va nhan céach cua
tré. Bén canh do, vai trd hd trg ctia xa hoi chua
pha1 ltc nao cling phat huy hi¢u qua, nhét 1a trong
b6i canh moi trudng mang c6 nhiéu tac dong tiéu
cue. Néu mot trong ba mat xich budng long trach
nhiém, hi¢u qua gido duc s€ giam sut. Do do, can
coi sy ph6i hgp nay nhu mot hanh lang bao vé da
tang cho su phat trién toan dién cua hoc sinh.
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2.3.5. Thach thirc trong Quan tri Tai chinh va
Co s& vt chat ¢ nha truong tiéu hoc

Quan tri tai chinh va co sé vat chét dat ra bai
todn can bang gitta ngudn Iyc hitu han va muc
tiéu chuan hoa giao duc. Nha truong vira phai
tuan thu chat ché ngan sach nha nudc, vira phai
tim cach huy dong ngudn luc xa hoi hoa dé phuc
vu d6i méi gido duc. Néu thiéu k¥ nang quan tri
tai chinh, Ban giam hi¢u dé roi vao tinh trang bi
dong, chi giai quyét nhu ciu ngan han ma thiéu
tdm nhin lau dai. V& co s& vat cht, thach thic
nam & viée nhiéu trudng phai sir dung ha ting cii
trong khi yéu cau day hoc hién dai ngay cang cao.
Cong tac quan tri luc nay khong chi dimg & bao
quan tai san ma con phai hudng dén téi wu hoa
cong suét str dung, bao dam an toan va thich ing
v6i nhu cau hoc tdp moi.

2.4. Mot s6 dinh hwéng d6i méi quén tri
truong tiéu hoc theo hwéng quan tri phat trién
trong boi canh trién khai Chwong trinh Giio
duc phd thong 2018

Trudc nhiing thach thirc dit ra trong bdi canh
trién khai Chwong trinh Gido duc phd théng 2018,
viéc dbi mai quan tri truong tiéu hoc can duoc
tiép can mot cach hé théng, dua trén co s¢ ly luan
quan tri gido duc hién dai va phu hop voi thuc tién
gi4o duyc tiéu hoc Viét Nam. Cac dinh huéng dudi
day nhim gop phan ning cao hiéu qua quan tri
nha trudng, bao dam viée trién khai chuong trinh
moi dién ra thuc chét va bén viing.

2.4.1. Péi méi quan tri nha trieong theo hwéng
phat trién nang luc nguoi hoc

Trong bdi canh trién khai CTGDPT 2018,
quan tri nha trudng can chuyén tir mé hinh quan
Iy thién vé thuc hién ndi dung chuong trinh sang
quan tri dya trén muyc tiéu phat trién phém chat va
nang lyc hoc sinh. Piéu nay doi hoi nha truong
cha dong xdy dung va thuc hién ké hoach gido
duc phu hop voi dic diém nguoi hoc, diéu kién
co sO vat chat va bbi canh dia phuong. Quan tri
nha trudong phai dinh hudng, hd tro gido vién doi
mé&i phuong phap day hoc theo hudng phat huy
tinh tich cuc, chu dong, sang tao cua hoc sinh;
tang cuong day hoc du an, day hoc giai quyét van
dé va day hoc trai nghiém. Pong thoi, nha truong
can tao dung méi truong hoc tdp ma, than thién,
khuyén khich hop tac dé hoc sinh c¢6 co hoi van
dung kién thirc vao thuc tién. Viéc quan tri theo
hudng nay cling doi hoi tang cu’ong kiém tra, danh
gia vi sy tién bd cua hoc sinh, két hop danh gia
thuong xuyén va dinh ky, dong thoi phat huy vai
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tro ciia t6 chuyén mon trong xay dung ké hoach
day hoc, chia sé kinh nghiém va phat trién cong
ddng hoc tap chuyén mén.

2.4.2. Phat trién dgi ngii gido vién va can b
quan ly theo huong chuyén nghiép

Phat trién doi ngii gido vién va can bo quan ly
theo huéng chuyén nghiép 1a yéu cau quan trong
nham nang cao chét lugng gido duc. Quan tri nha
truong can chi trong xay dung ké hoach phat trién
d6i ngii gin voi chudn nghé nghiép gido vién va
chuén hiéu trudng, dong thoi tao diéu kién dé gido
vién thuong xuyén duoc bdi dudng, cap nhat kién
thirc chuyén mon, nghiép vu su pham va phuong
phap day hoc hién dai. Bén canh do, can tang
cuong cac hinh thirc boi dudng tai chd nhu sinh
hoat t6 chuyén mén, nghién ctru bai hoc va xay
dung cong ddng hoc tap trong nha trudng. Do véi
can b quan 1y, can nang cao nang luc lanh dao,
nang luc quan tri va kha ning diéu hanh cac hoat
dong gido duc theo hudng d6i moi. Nha truong
cling can khuyén khich gido vién chu dong tu hoc,
ty boi dudng va tmg dung cong nghé thong tin
trong day hoc ciing nhu quan 1y. Viéc phat trién
doi ngti theo hudng chuyén nghiép khong chi giup
nang cao nang lyc thyc hién chuong trinh gido
duc m&i ma con gbp phan xdy dung moi truong
gi4o duc tich cuc.

2.4.3. Thic ddy chuyén doi sé trong quan tri
va day hoc

Chuyén d6i s6 1a mot dinh huéng quan trong
nham nang cao hiéu qua quan tri nha truong.
Theo Quyét dinh 131/Qb-TTg, quan tri nha
truong can day manh ing dung cong nghe thong
tin va cdc nén tang sb trong quan 1y hd so hoc
sinh, quan ly chuyén moén, quan ly nhan sy va
trao d6i thong tin v&i phy huynh. Viée trlen khai
s6 diém dién ttr, hoc ba dién tu, phan mém quan
1y truong hoc va co s¢ dir liéu nganh gido duc
gitp tang tinh minh bach, chinh xac va hiéu qua
trong quan 1y. Dong thoi, nha truong can khuyén
khich gido vién Gng dung cong nghe sO trong
day hoc thong qua hoc liéu s6, phan mém hd trg
giang day Va cac nén tang hoc tap truc tuyen
Chuyén d6i s6 con tao diéu kién d6i méi phuong
phap day hoc, tang cuong tuong tac gitra gido
vién va hoc sinh, hd trg hoc sinh phat trién ning
luc tu hoc Va ky nang cong ngh¢. Tuy nhién, qua
trinh ndy can gan véi viéc nng cao nang lyc sd
cho gido vién va can bo quan ly, dong thoi bao
dam ha tang cong nghé va an toan thong tin trong
nha truong.

2.4.4. Xay dung van hoa nha truong va moi
truong hoc tap tich cuc

D6i méi quan tri trudng tiéu hoc can gin véi
xdy dung van hoéa nha truong dan chu, hop tac va
sang tao. Cac nghién ciru cia OECD cho thay vin
hoa hoc tap tich cuc 13 yéu t6 quan trong thiic ddy
d6i mai giao duc va ning cao chét luong day hoc.
Nha truong can xay dyng moi trudng lam viéc
c6i mo, khuyén khich gido vién chia sé¢ chuyén
mon, phat huy quyén ty chii nghé nghiép va ting
cuong sy tham gia ciia gido vién trong cac quyét
dinh chuyén moén. Bén canh do, can chu trong xay
dung méi truong gido duc than thi¢n, dan chu, ton
trong va hop tac gitra gido vién, hoc sinh va céac
luc lugng gido duc khac. Nha truong cling can to
churc da dang cac hoat dong gido duc, hoat dong
trai nghiém va phong trao thi dua nham tao diéu
kién cho hoc sinh phat trién ky nang xa hoi, ning
luc giao tiép va hop tac. Viéc xdy dung vin hoa
nha truong can gan voi phat huy vai trd cia gido
vién chi nhiém, t6 chirc doan — ddi va su phdi hop
v6i gia dinh, cong dong dé hinh thanh méi truong
hoc tap tich cuc.

2.4.5. Tang cwong sw phoi hop gitka nha truong
— gia dinh — xa hgi

Quan tri trudng tiéu hoc hién dai can phat huy
vai tro cua h¢ sinh thai gido duc, trong do6 su phéi
hop gitta nha truong, gia dinh va xa hoi cé y nghia
dac bi¢t quan trong. Theo Luat Gido duc 2019,
nha truong ¢ trach nhiém chii dong phdi hop voi
gia dinh va céc td chue xa héi trong gido duc hoc
sinh. Vi vy, nha trudng can xay dung co ché phdi
hop chat ché véi phu huynh va cac to chic xa
hdi nham tao nén moi truong gido duc toan dién,
thong nhat. Thong qua trao ddi thong tin thuong
xuyén, hop phu huynh va Umg dung cong nghé
trong lién lac, phu huynh c6 thé nim bat kip thoi
tinh hinh hoc tap, rén luyén cua hoc sinh. Déng
thoi, nha truong can huy dong sy tham gia cia
cac to chirc doan thé, chinh quyén dia phuong va
cac luc lugng xa hoi trong td chuc hoat dong trai
nghiém, gido duc k¥ nang séng va dinh hudng gia
tri cho hoc sinh. Sy phdi hop hiéu qua giita ba moi
truong ndy s& gop phan hd trg toan dién qua trinh
phat trién cua hoc sinh.

2.4.6. B6i méi quan tri tai chinh va co so vat
cht theo hirdng hiéu qua va bén viing

Theo Luat Gido duc 2019 va Diéu 1¢ truong
tiéu hoc, co s& gido duc phé thong c6 trach nhi¢m
quan 1y, sir dung hiéu qua cac ngudn luc tai chinh,
tai san va co s& vat chit nhim bao dam diéu kién
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thuc hién hoat dong gido duc. Vi vay, quan tri co
s& vat chat can dugc thyc hién théng qua V1ec lap
ké hoach dau tu, sir dung, bao tri va nang cap hé
thong phong hoc, phong chirc nang, thu vién, thiét
bi day hoc va ha ting cong nghé thong tin dé dap
g yéu cau day hoc hién dai. Trong bdi canh thuc
hién CTGDPT 2018, co s& vét chat va thiét bi day
hoc ¢6 vai tro quan trong trong t6 chirc cac hoat
dong hoc tap tich cuc, hoat dong trai nghi¢m va
phat trién phém chét, nang luc hoc sinh. Do d6, nha
truong can chi dong xay dung ké hoach sir dung
ngan sach hop 1y, dong thoi huy dong cac nguén
luc xa hoi hoa giao duc theo quy dinh dé tang
cudng dau tu cho co so vat chat va trang thlet bi.
Viéc quan 1y va khai thac co s vat chit can dugc
thyc hién theo hudng hiéu qua, bén vimg, bao dam
diéu kién hoc tap an toan, than thién va hién dai
cho hoc sinh, qua d6 gop phan nang cao chét lugng
gido duc tiéu hoc trong giai doan d6i mai hién nay.

1. KET LUAN

D6i moi quan tri trudng tiéu hoc theo hudng
quan tri phat trién trong boi canh trién khai
Chuong trinh Gio duc pho thong 2018 1a yéu cau

tat yéu ctia qua trinh chuyén d6i mo hinh quan
1y gido duc ¢ Viét Nam. Cac thach thic hién nay
trong quan tri truong tiéu hoc khong chi bat ngudn
tir han ché vé nguodn lyc hay k¥ thuat quan 1y, ma
cha yéu xuat phat tir su cham chuyén d6i mé hinh
quan tri, sy chua tuong thich giira yéu cau doi moi
chuong trinh v6i nang lyc 1anh dao nha truong va
cac co ché van hanh mang tinh hé thong.

Diéu nay doi hoi cac co so gido duc phai chu
trong phat trién doi ngii gido vién va can b quan
1y theo hudng chuyén nghiép, d6i méi to chirc hoat
dong chuyén mén, ddy manh chuyén doi sé trong
quan tri va day hoc. Dong thoi, nha trudng can
xay dung van hoa hoc duong tich cuc, taing cuong
sy phdi hop gitra nha truong — gia dinh — xa hoi
va st dung hiéu qua cac ngudn luc tai chinh, co
s& vat chat phuc vu hoat dong gido duc. Viéc thuc
hién ddng bd cac giai phap nay s& gop phan nang
cao hi€u qua quan tri nha truong, tao moi truong
gido duc chét lugng, linh hoat va bén virng, qua
d6 dap Gmg yéu cau trién khai thanh cong Chuong
trinh Gido duc phd thong 2018 trong giai doan
hién nay.
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