TAP CHI TAM LY - GIAO DUC

THUC TRANG QUAN LY HOAT PONG CHUYEN POI SO TRONG DAY HQC
O CAC TRUONG TIEU HQC PHUONG DIEN HONG, THANH PHO HO CHIi MINH
P4 Bui Xuin Mai
HVCH Truong Pai hoc Sai Gon
Email: domai462001@gmail.com

Tom tit: Nghién cieu dwoc thuc hién nham danh gid thue trang quan ly hoat déng chuyén doi so trong day hoc o cdc
trmmg tiéu hoc phuong Dién Hdng, Thanh phé Ho Chi Minh. Nghzen curu s dung phuwong phdp diéu tra bang bang hoi
két hop voi phan tich tai liéu nham lam ré cac ndi dung quan 1y chii yeu bao gom muc tiéu, noi dung, phwong phap glao
duc, hinh thire t6 chirc hoat déng va danh gid két qua hoat déng chuyén doi sé trong day hoc. Két qua nghzen citu cho thdy
hoat dong chuyén doi sé trong day hoc tai cdc trmmg tiéu hoc nhin chung o muec kha, tuy nhién, mot so noi dung quan Iy
van chi dirng ¢ mirc trung binh kha, cho thdy con ton tai nhitng han ché nhdt dinh trong qud trinh té chikc va chi dao thuc
hién. Bay chmh la co s6 thue tién quan trong dé dé xudt cdc bién phdp quan Iy phiy hop va kha thi nham néng cao hiéu qua
chuyén doi s6 trong day hoc theo hiwéng dong bg va bén vieng hon & cdc truong tiéu hoc.

Tir khéa: Quan Iy, chuyén doi s6, hoat dong chuyén doi s, day hoc, truong tiéu hoc, gido duc tiéu hoc.

THE CURRENT SITUATION OF MANAGING DIGITAL TRANSFORMATION
ACTIVITIES IN TEACHING AT PRIMARY SCHOOLS IN DIEN HONG WARD,
HO CHI MINH CITY

Abstract: This study aims to evaluate the current situation of managing digital transformation activities in teaching
at primary schools in Dien Hong Ward, Ho Chi Minh City. The research employs a survey method using questionnaires
combined with document analysis to clarify key management components, including objectives, content, teaching methods,
forms of organization, and the evaluation of digital transformation activities in teaching. The findings indicate that digital
transformation activities in teaching at primary schools are generally at a moderate level. However, several management
aspects remain only at an average level, revealing certain limitations in the processes of organization and implementation.
These findings provide an important empirical basis for proposing appropriate and feasible management measures to enhance
the effectiveness of digital transformation in teaching in a more systematic and sustainable manner at primary schools.
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I. DAT VAN PE

Hoat dong chuyén ddi s6 dang chuyén bién
manh mé trong linh vuc gido duc. Nhiam cu thé
hoa cac chii truong ctia Chinh phu vé chuyén doi
s6, Bo Gido duc va Pao tao d3 ban hanh Quyét
dinh s6 4725/QD-BGDDT ngay 30/12/2022 vé
“Bo chi s6 danh gia mirc d6 chuyén dbi s6 cua co
s& gido duc”. Bo chi sé nay khong chi 1a cong cu
do luong mirc d6 trién khai chuyén ddi sé ma con
g6p phan theo ddi, danh gia mot cach khach quan,
thuc chét va cong béng Kkét qua thyc hién tai cac
co s& gido duc; déng thoi phat hién, nhan rdng cac
mo hinh, dién hinh tiéu biéu, tao dong luc thuc
day phong trao chuyén dbi s trong toan nganh.

Trén co s¢ do, cac dia phuong da chu dong
cu thé hoa va trién khai phu hop véi diéu kién
thyc tién. Tai Thanh phd H6 Chi Minh, S¢ Gido
duc va DPao tao da ban hanh Quyét dinh sb 956/
QDb-SGDDT ngay 19/4/2024 vé& “B6 chi sb danh
gia muirc d6 chuyén dbi sé cia co s gido duc phd
thong va gido duc thuong xuyén”, nham danh gia
thuc trang va xép loai mirc d6 chuyén ddi sé theo

246 | Tap 32 s6 05 ki 1 (thang 05/2026)

Phan bién: 11/04/2026

Duyét dang: 15/04/2026

cac cap do (1, 2, 3). Pay duoc xem 14 co s¢ quan
trong dé cac nha truong nhin nhan khach quan
murc d trién khai, tir 6 c6 dinh hudng diéu chinh
va nang cao hi¢u qua thyc hién.

Tuy nhién, trong thuc tién tai cac truong tiéu
hoc, viéc trién khai chuyén d6i s trong day hoc
khong chi dung lai ¢ viéc dap tng cac ti€u chi
danh gid ma con doi hodi cong tac quan ly phai
dugce té chirc mdt cach khoa hoc, déng bd va phu
hop véi dac thu cép hoc. Thue té cho théy, bén
canh nhitng Két qua dat dugc, hoat dong quan ly
chuyén d6i s6 trong day hoc van con boc 16 nhitng
han ché nhit dinh, dic biét trong viéc xac dinh
muc tiéu, to chirc thuc hién, kiém tra danh gia va
diéu chinh hoat dong.

Viéce ngh1en ctru thuc trang quan ly hoat dong
chuyen d6i sb trong day hoc & cac truong tiéu hoc
14 can thiét, nhim cung cp co s& khoa hoc va thuc
tién cho viéc dé xuat cac bién phap quan ly phu
hop, gop phin ning cao hiéu qua chuyén ddi sb
trong gi4o duc theo hudng chat lugng va bén ving.



TAP CHI TAM LY - GIAO DUC

IL. NQI DUNG NGHIEN CUU

2.1. Cac khai niém co ban

Hoat dong chuyén ddi sb trong day hoc &
truong tiéu hoc 14 qué trinh thay d6i cac hoat dong
quan 1y va giang day thanh hinh thirc s6 hoa. Qua
trinh chuyén doi sb thudng tap trung vao hai khia
canh chinh. Pau tién 13 sy s6 hoa trong quan 1y
giao duc. Thu hai 1a sy s6 hoa trong viéc day hoc,
hoc tap, kiém tra va danh gia HS. (Nguyén Thi
Quynh Anh, 2024)

Tir khai niém trén c6 thé hiéu rang: Hoat dong
chuyén doi sé trong day hoc ¢ trueong tiéu hoc la
téng thé cdc hoat dong duoc 16 chirc va trién khai
c6 muc dich, c6 ké hoach nham iing dung cong
nghé so va dir liéu s6 vao qud trinh day hoc, qua
dé doi méi phirong phdp giang day, hinh thirc t6
chirc hoc tap va cach thicc quan ly hoat dong day
hoc phit hop véi ddc diém tam 1y, nhdn thire cia
hoc sinh tiéu hoc.

Nhu vy, hoat dong chuyén doi sé trong day
hoc & trwong tiéu hoc phuwong Dién Hong la qud
trinh t6 chirc va trién khai mét cach cé hé tho”ﬁg
viéc itng dung céng nghé sé vao day hoc va qudn
Iy, nham ndng cao chat lwong gido duc, ddp img
yéu cau doi méi gido duc va phit hop véi diéu kién
thuee tién cia dia phwong.

Quan 1y chuyén dbi sé & truong tiéu hoc 14 hé
théng nhiing tac dong c6 muc dich, co ké hoach cua
chi thé quan ly dén khach thé quan Iy nhim diéu
khién céc thanh t6 trong hé thong phdi hop hoat dong
theo diing chuirc nang, dung ké hoach, dam bao cho
qué trinh chuyén doi sé & trudng tiéu hoc dat duogc
muc dich, myc ti€u da xac dinh véi hi€u qua cao
nhat. (N guyen Hong Tay, 6 Quang Trung, 2023)

C6 thé hiéu, quan 1y hoat déng chuyén doi sé
trong day hoc ¢ truong tiéu hoc la qud trinh tac
dong co muc dich, co ké hoach va cé t6 chirc
cua hiéu truwong va doi ngii can bo quan ly nha
truong nham dinh hwéng, diéu hanh va kiém
sodt viéc g dung céng nghé so trong cdc hoat
dong day hoc.

Toém lai, qudan 1y hoat déng chuyén doi sé
trong day hoc ¢ cdc trieong tiéu hoc phirong Dién
Hong la qud trinh tdc ddng cé t6 chire, ¢6 dinh
hieomg va lién tuc cia chi thé quan Iy nham dam
bao viéc ung dung cong nghé 6 trong day hoc
dwoc trién khai dong bé, hiéu quad, gép phan nang
cao chat lmmg gido duc va dap img yéu cau doi
mdi trong boi canh hién nay.

2.2. Phuong phap nghién ctru

Khach thé khao sat: 31 can bd quan Iy (CBQL),
95 gido vién (GV).

Thoi gian khao sat: thang 03 nam 2026.

Dia ban khao sat: 05 truO'ng mam non trén dja
ban phuong Dién Hong, gom: Trudng Tiéu hoc
Duong Minh Chéu, Trudng Tiéu hoc Nguyen Chi
Thanh, Truong Tiéu hoc Tran Vin Kiéu, Truong
Tiéu hoc Lé Pinh Chinh, Truong Tiéu hoc Vo
Truong Toan.

Phuong phap ngh1en ctru: Piéu tra thu thap s6
ligu bang cac phiéu hoi, phan tich ho so, tai liéu,
san pham hoat dong.

Céch thirc xur 1i s6 liéu: Xir li sé lidu bang
phuong phap théng ké toan hoc va phin mém
Microsoft Office Excel dé tinh diém trung binh
(DPTB), diém trung binh chung (BTBC), xép hang
(XH). Trong do, PTB dugc quy udc chia 5 mic
do (tir 5 dén 1) nhu sau: Mirc 1: 4,21 dén 5,0: Tt
(T). Mtic 2: Tir 3,41 dén 4,20: Kha (KH); Muc 3:
Tir 2,61 dén 3,40: Trung binh (TB); Muc 4: Tu
1,81 dén 2,60: Yéu (Y); Muc 5: Tir 1 dén 1,80:
Kém (K); TH xép theo gia tri DTB tir cao xudng
thdp v6i TH 1 1a cao nhat.

2.3. Thue trang quén ly hoat dong chuyén
dbi s6 trong day hoc & cac trudong tiéu hoc
phuong Dién Hong, Thanh phé Ho Chi Minh

23.1. T hwc trang muc tiéu cua hoat dong
chuyen doi s trong day hoc ¢ cdc trieong tiéu hoc

Két qua khao sat thuc trang vé cac ndi dung
quan 1y hoat dong chuyén d6i sb trong day hoc
cho thdy kha tich cyc véi DTBC dat 4,21. S6
li¢u nay khéng dinh réng vé mit téng thé, don vi
da co nhirng buodc di ding hudng va dat duoc sy
ddng thuan cao trong viéc trién khai cic nhiém
vu s6 hoa.

Noi dung Po6i méi phuong phép day va hoc
dat gid tri cao nhat (DTB = 4,34; XH 1) cho thay
su chu dong, linh hoat va tinh than sin sang thich
ung cua doi ngti GV trong viéc ung dung cong
nghé vao bai giang. Song song véi d6 1a hiéu qua
tr cong tac chi dao ciia BGH khi ndi dung Nang
cao hiéu qua quan ly hoat dong day hoc ding ¢ vi
tri thor hai (DTB = 4,33; XH 2). B may quan ly
d3 phat huy tot vai trd dinh huéng, tao ra co ché
thudn loi dé thuc day cac hoat dong chuyén mon
trén moi truong sb.

Noi dung Xay dung va khai thdc hoc liéu $6
dung chung trong nha truong (DTB = 4,29; XH
3) phan anh vai tro clia cong tac quan ly van duoc
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danh gia cao hon so véi vi¢e phat trién hoc liéu $6.
No6i dung Bam bao va tung bude hién dai hoa co
s& vat chat, ha tang lai c6 mirc danh gia thap nhét
trong bang khao sat (BPTB = 3,99; XH 6). Thuc
trang nay phan anh mot nghich ly trong quan ly:
trong khi GV va phuong phap da san sang but pha,
thi hé thong ha tang thiét bi, duong truyén va cac
cong cu ho tro vat Iy lai chua dap tmg twong xing.

Tur nhitng phan tich trén c6 thé khiang dinh
rang, viéc thuc hién cac muc tiéu quan 1y hoat
dong chuyén d6i sd trong day hoc tai don vi da dat
dugc nhiing két qua tich cuc, thé hién & muc do
d6ng thuan cao va hiéu qua trién khai tvong ddi rd
nét. Tuy nhién, két qua khao sat ciing cho thiy qua
trinh thuc hién van con ton tai mot sd han ché, dic
biét 1a su thiéu dong bo giira cac yéu t6 nhu con
ngudi, phuwong phap va diéu kién dam bao.

2.3.2. Thuec trang thuc hién noi dung cua hoat
dong chuyén déi so trong day hoc ¢ cdc triong
tiéu hoc

Viée trién khai cac noi dung cua hoat dong
chuyén ddi sé trong day hoc & bac tiéu hoc gir vai
tro dac biét quan trong. Pay khong chi 1a qua trinh
ung dung cong nghé vao gidng day ma con la su
d6i méi toan dién vé ndi dung, phuong phap, hinh
thirc t6 chirc day hoc va kiém tra, danh gia.

Muc d6 thuc hién céc ndi dung cua hoat dong
chuyén d6i s6 trong day hoc & cac truong tiéu hoc
duoc danh gid & muc kha cao, voi PTBC dat 4,14.
Két qua nay phan anh ring cac ndi dung chuyén
d6i s6 da duoc trién khai twong d6i dong bo va
bude dau dat hiéu qua tich cuc trong thyc tién.

Thuee hién ké hoach, quy dinh vé chuyén doi so
trong day hoc dat DPTB cao nhat (DTB =4,27; XH
1), cho thay nha truong da thyc hién t6t cong tac
xdy dung va trién khai ké hoach. So véi cac noi
dung khac, ndi dung nay mang tinh dinh huéng va
chi dao nén thuong duoc trién khai sém va déng
bd, do do6 dat hi€u qua cao hon. Thuc hién quan
Iy hoat dong chuyén mon (DTB = 4,24; XH 2) va
Ung dung chuyén déi sé trong quan y ho so, dir
liéu va thong tin nha truong (DTB =4,23; XH 3).
Céc nfi dung nay déu thudc nhom hoat dong quan
1y, cho thay chuyén doi sb trong cong tac quan ly
dugc trién khai twong dbi hidu qua va cé tinh 6n
dinh cao. Phdt trién nguon nhan e déap iing yéu
cau chuyén doi s6 (DTB = 4,19; XH 4). Két qua
nay phan dnh d6i ngii CBQL va GV budc dau da
¢ su quan tAm va chu trong dén viéc nang cao
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nang lyc sb, dap ing yéu cau doi méi giao duc
trong bdi canh chuyén doi sb. Déi méi phwong
phap va hinh thirc day hoc (PTB =4,13; XH 5) va
Ung dung céng nghé sé trong kiém tra, danh gid
két qua hoc tdp cia HS (DTB = 4,05; XH 5). So
v6i1 cac ndi dung trén, hai ndi dung nay doi héi sy
thay d6i sau vé nang luc va thoi quen nghé nghiép
ciia GV nén két qua dat dugc chua that sy ndi bat.

Phat trién va sit dung hoc liéu sé trong day
hoc (DTB = 4,02; XH 7) va Quan ly co so vat
chat, tai chinh va trang thiét bi (PTB =4,00; XH
8). So v6i1 cac nd1 dung khac, day la nhiing nodi
dung mang tinh nén tang, doi hoi ngudn luc 16n
va su dau tu lau dai. Qua s liéu khao sat, co thé
thdy hoat dong chuyén doi sd tai cac trudng dang
c6 nhitng két qua rat kha quan nhung ciing con
mot s6 kho khan thue té. Diém manh nhét cua cac
nha truong 13 viéce 1ap ké hoach va sé hoa cac loai
gidy t0, hd so hanh chinh. Viéc nay dat diém cao
nhat vi giup nha truong quan 1y théng tin nhanh
chong va chuyén nghiép hon. Viéc xay dung kho
tai liu giang day dung chung va thu vién dién tor
van xép & nhém cudi. Cac GV du gioi cong nghé
nhung van dang tu 1am mot minh, chua c6 su két
ndi va chia sé tai liéu rong rai v6i dong nghiép, dan
dén lang phi thoi gian va cong sirc. Ngoai ra, viée
quan 1y tai chinh dé sira chita va bao tri may moc 1a
khau c6 diém thap nhat. Piéu nay cho thdy cic nha
trudng dang gap ap luc vé kinh phi dé giir cho trang
thiét bi luén hoat dong t6t va khong bi hu hong.

2.3.3. Thuc trang thuc hién phuong thirc 16
chirc hoat déng chuyén doi sé trong day hoc & cdc
trieong tiéu hoc

Viée tO chuc cac hoat dong day hoc theo
phuong thirc s6 & bac tiéu hoc ngay cang dugc
quan tim va trién khai rong rdi. Phuong thuc to
chuc khong chi dung lai & viéc tng dung cong
nghé ma con thé hién ¢ cach thic thiét ké, didu
hanh va phéi hop cac hoat dong day hoc mot cach
linh hoat, hi¢u qua.

Vé phirong phdp

Nhin chung, cac ndi dung khao st vé phuong
thie t6 chirc day hoc déu dat PTB ¢ muc tdt 1a
4,21. Cac phuong thtrc day hoc da duoc trién khai
kha hiéu qua, budc dau dap tng yéu cau doi moi
trong day hoc hién nay.

Trién khai hé théng quan Iy hoc tdp truc tuyén
(LMS) phuc vu day hoc (PTB=4,28; XH 1). bay
1a diém sang nhét trong cong tac quan 1y, cho thay



nén tang ha tang sd dang dwoc van hanh rat 6n
dinh va nhan dugc su huong Gng 16n nhat. Két hop
voi day hoc STEM, STEAM (DTB=4,25; XH 2) va
76 chirc day hoc theo dw dn (DTB=4,22; XH 3).
Xu huéng chuyén dich manh mé tir day hoc truyén
thong sang phat trién nang lyc HS dang duoc thuc
hién rat hiéu qua va dong bo.

Ung dung cong nghé so trong kiém tra, ddanh
gid két qua hoc tdp ciia HS (DTB=4,17; XH 4) va
Phat trién va sir dung hoc liéu 56 trong day hoc
(DTB=4,13; XH 5) thap nhat trong bang. Day la
khau con gip nhiéu kho khin, doi héi GV phai dau
tu nhiéu thoi gian va k¥ ning thiét ké chuyén sau
hon. Cac phuong thiic t6 chirc day hoc di dugc
trién khai & muc kha t6t. Nha truong da budc dau
ap dung hiéu qua cac hinh thic t6 chic day hoc
theo huéng d6i méi, gop phan nang cao chét lugng
day hoc. Tuy nhién, dé phat huy t6t hon vai tro cta
cac phuong thirc nay trong boi canh chuyén ddi sd,
can tiép tuc hoan thién va trién khai déng bo hon
trong thoi gian téi.

Vé hinh thirc

Céc hinh thtre t6 chirc day hoc trong nha trudng
dugc danh gia & murc tét, voi PTBC dat 4,24. Két
qua nay phan anh viéc trién khai cac phuong thic
day hoc hién dai da c6 sy déng bo va nhan duoc su
ghi nhan tich cuc ttr CBQL va GV.

Hoc tap theo nhom (DTB=4,37; XH 1) 1a hinh
thirec dugce danh gia cao nhét, cac hoat dong mang
tinh hop tac, twong tac truc tiép van phat huy hiéu
qua 13 rét trong day hoc. Tiép theo 1a Ldp hoc dio
nguoe (OTB=4,26; XH 2), thé hién su chuyén bién
tich cuc trong viéc phat huy nang luc tu hoc cia HS
cling nhu viéc tng dung cong nghé trong chuan bj
bai trudc khi 1én 16p. Hoc tap dy an (DTB=4,25;
XH 3) va Hoc tdp trdi nghiém gan véi cong nghé
56 (DTB=4,24; XH 4) c6 muc diém twong dbi dong
déu. Pay 1a nhitng hinh thirc doi hoi nhidu thoi gian
va cong stic t6 chirc, vi vay vigc dat dugc két qua trén
cho thay cac nha truong da budc dau tiép can va trién
khai hiéu qué theo dinh huéng phat trién ning luc
ctia chuong trinh gido duc phd théng méi. Trong khi
do, day hoc qua bai giang E-Learning (DTB=4,17;
XH 5) va day hoc truc tuyén (BTB=4,13; XH 6) c¢6
mirc diém thap hon so véi cac hinh thirc con lai. Diéu
ndy ¢ thé xuét phét tir mot s6 han ché trong qua trinh
trién khai nhu diéu kién ha ting cong nghé, duong
truyén hodic murc do tuong tac chua cao, dan dén hiéu
qua chua that sy nhu mong doi.
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Tir két qua trén c6 thé nhan thiy mot xu hudng
r0 rang: cac hinh thuc day hoc dé cao vai tro chu
dong cua nguoi hoc va tdng cudng tuong tac
thuong dugc danh gid cao hon so voi cac hinh
thire thién vé truyén thu mot chiéu. Tuy nhién, mot
s6 hinh thtrc nhu hoc tip trai nghiém gin véi cong
nghé s6 van con gip khé khan trong qua trinh trién
khai, thé hién qua ty 1é danh gia & muc trung binh
con tuong ddi cao. Cac phuong thire t6 chirc day hoc
trong nha truong dang timg budc chuyén theo hudng
ldy nguoi hoc lam trung tAm trén nén tang tmg dung
cong nghé s6. Pé nang cao hiéu qua trong thoi gian
t6i, can tiép tuc hoan thién chat luong cac bai gidng
s0, dac biét 1a E-Learning, dong thoi ting cuong diéu
kién ha tﬁng va ho tro k¥ thuat nham phat huy t6t hon
vai tro cua chuyén doi sb trong day hoc.

II. KET LUAN

Két qua khao sat cho thay, nhin chung hoat dong
chuyén ddi s6 da duoc trién khai kha déng bo va dat
hiéu qua tich cuc, thé hién qua cac chi s6 danh gia
déu & mirc cao. Dic biét, cac ndi dung lién quan dén
cong tac chi dao, thyc hién muyc ti€u, nhan thic va
nang lyc cua doi ngli CBQL, GV déu dat muc ndi
troi, khang dinh vai tro dan dat cta yéu td con nguoi
va dinh hudng chién luoc trong qué trinh chuyén doi
s0. Bén canh d6, viéc d6i méi phuong phap day hoc,
g dung cong nghé sb, xay dung hoc lidu sb va moi
truong gido duc ciing dd ¢ nhimg chuyén bién 16
rét, gop phan nang cao chat lugng day hoc. Céc diéu
kién dam bao nhu co s& vat chat, ha t?mg cong nghé
va nguon lyc tai chinh bude dau dugce quan tim dau
tu, tao nén tang cho viéc trién khai cac hoat dong
chuyén d6i sb trong nha truong. Tuy nhién, két qua
nghién cuu cling chi ra mot s6 han ché nhat dinh.
Mot s6 noi dung nhu kiém tra, danh gid nang luc
HS, su phdi hop ctia phu huynh, hiéu qua sir dung
nguén luc va co ché hd tro tir cac luc lugng gido duc
van con ¢ muc thap hon so véi cac ndi dung khac.
Diéu nay cho thay qué trinh chuyén d6i s6 chua thyuc
su déng déu, dic biét & cac khau td chirc thuc hién
va sy phdi hop gitta nha truong véi cac luc luong
bén ngoai.

Hoat dong chuyén ddi s trong day hoc tai cac
truong tiéu hoc di cé nén tang vimng chic nhung
van can tiép tuc hoan thién. Pay chinh 1a co s&
thuc tién quan trong dé dé xuét cac bién phap
quén 1y phtt hop va kha thi trong chuong tiép theo,
nham nang cao hiéu qua chuyén doi sb trong day
hoc theo huéng ddng bd va bén vimng hon.
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