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Tom tit: Trong boi canh hi nhdp quoc té sau réng va tac dong manh mé ciia Cach mang cong nghiép 4.0, ndng cao
chdt hegng quan Iy gido duc tré thanh yéu cdu cdp thiét nham bao dam sw phdt trién bén viing ciia hé thong gido duc quoc
gia. Bai bdo phdn tich cdc yéu t6 chii yéu quyét dinh hiéu qud quan Iy gido duc hién nay, bao gom tam nhm lanh dao; chat
lwong dgi ngii; hé thong bao dam chdt heong; co sé vt chdt — cong nghé; doi moi phwdngphap va quoc 1é héa; ciing nhir
van hoa nha truong va mai truong gidao duc. Trén co s o, bai viét du"a ra mét sé dinh hwéng nham hé tro cdc co sé gido
duc ndng cao nang hee quan tri, thich tng véi yéu cau hoi nhdp quéc té.

Tir khéa: quan Iy gido duc; héi nhdp quoc té; dam bao chdt lwong; doi méi gido duc; chuyén doi so.

FACTORS TO IMPROVE THE QUALITY OF EDUCATION MANAGEMENT
IN THE PERIOD OF INTERNATIONAL INTEGRATION

Abstract: In the context of deep international integration and the strong impact of the Industrial Revolution 4.0,
improving the quality of education management has become an urgent requirement to ensure the sustainable development
of the national education system. The article analyzes the main factors that determine the effectiveness of current education
management, including leadership vision, staff quality; quality assurance system, facilities - technology; methodological
innovation and internationalization; as well as school culture and educational environment. On that basis, the article
provides some orientations to support educational institutions to improve their management capacity and adapt to the

requirements of international integration.
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I. PAT VAN PE

Trong xu thé toan cau hoa, gido duc dang ding
trudc nhiéu co hoi va thach thirc moi: canh tranh
chat luong, chuan hoa quoc té, doi méi phuong
phap dao tao, va sy bung nd cua cong nghé sd.
Diéu d6 dat ra yéu cau cip thiét phai nang cao
chat luong quan 1y gido duc & tit ca cip do — tir
nha trudng dén hé théng quan 1y vi mo.

Theo dinh hudng d6i méi cin ban — toan dién gido
duc Viét Nam, quan ly gido duc khong chi dimg lai &
viéc van hanh by mdy ma can hudng t6i quan tri hién
dai, hiéu qua, minh bach va dap tmg « chuén muc quoc
t&. Vi vdy, viéc nhan dién cac yéu t6 anh huong dén
chit luong quan 1y gido duc c6 'y nghia quan trong
trong hoach dinh chinh sach va t6 chirc thuc tién.

II. NQI DUNG NGHIEN CUU

2.1. Ning luc linh dao va tam nhin chién
lwge trong quan ly gido duc

Trong béi canh hoi nhap quéc té siu rong, nang
lyc lanh dao cua nguoi quan ly gido duc khong chi
dirng lai ¢ viéc diéu hanh hoat dong thu:ong nhat,
ma doi hoi kha nang nhin xa tréng rong, dan dat
nha truong phat trién theo xu thé toan cau. Tam
nhin chién lugc phai thé hién duoc dinh hudng
phat trién dai han, gan voi chién luoc phat trién
ngudn nhan luc chat luong cao va muc tiéu hoi
nhap cta qudc gia.
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Ngudi quan 1y cin c6 ning luc dy bao xu
hu:('mg giao dyc moi nhu chuyén déi s, hoc tap
suot doi, phat trién k¥ ning toan cu va thay d6i
céu tric nghé nghlep trong tuong lai. Bén canh
d6, ho phai biét thiét 1ap muc tiéu chién luoc 1d
rang, xdy dung ké hoach hanh dong kha thi va
td chure thuc hién hiéu qua. Kha nang quan tri sy
thay ddi, didu tiét mau thudn, ra quyét dinh trong
bdi canh phuc tap va tao dong luc cho doi ngii
ciing 1a nhitng pham chat quan trong, gitp nang
cao chat lwong quan 1y trong méi trudng canh
tranh toan cau.

2.2. Hé théng chinh sach va co ché quan ly
dong bd, minh bach

Chinh sach gido duc la khung phéap ly dinh
huéng moi hoat dong quan 1y, vi vy su dong bo,
nhit quan va minh bach cua chinh sach c6 anh
hudng 16n t01 chat luong quan tri. Trong thoi ky
hoi nhap qudc té, cac chinh sach can duoc xay
dung theo hudng ti¢ém can thong 1¢ quoc té, tao
diéu kién lién thong vé trinh do, chuan dau ra va
bang cép gitra Viét Nam va cc qudc gia trong khu
vuc, thé gidi.

Co ché phan cap quan Iy gido duc cin rd rang,
dam bao quyén ty chu di doi voi trach nhiém
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gidi trinh cta cac co s¢ gido duc. Khi dugc trao
quyén ty chi vé tai chinh, nhan su, hoc thuat,
nha truong c6 didu kién phat huy tinh séang tao va
linh hoat trong quan tri. Bén canh do, hé¢ théng
chinh séch phai khuyén khich d6i méi, thuc day
kiém dinh chét luong, chuyén d6i s6 va lién két
qudc té. Mot hé théng chinh sach 6n dinh, minh
bach s€ glup nganh gido duc van hanh hi¢u qua
hon, tao niém tin va dong luc cho cac chu thé
trong hé thong.

2.3. Phit trién di ngii gido vién va cin bd
quan ly theo chuin quoc té

Chat lu’orng déi ngi giéo vién va can b quan ly
ludn 13 yéu té cdt 16i quyét dinh chat lu’ong gido
duc. Trong g1a1 doan hoi nhap qudc té, doi ngii
khong chi can viing chuyén mon ma con phai co
nang lyc hoi nhap, bao gdm ngoai ngit, cong nghé
thong tin, k¥ nang s, tu duy toan cau va nang lyc
tham gia cac hoat dong hoc thuat quéc té.

Dbi voi gido vién, yéu cau doi méi phuong
phap day hoc theo hudng phat trién nang luc
ngudi hoc doi hoi ho phai thé hién vai tro ngudi
huéng dan, t6 chirc, hd trg thay vi truyén thu
kién thuc thuan tay. Gido vién can lam cha
cac phuong phap hién dai nhu hoc tap két hop
(blended learning), 16p hoc ddo nguoc (flipped
learning), day hoc tich hgp (CLIL), st dung
tri tué nhan tao va phan tich hoc tp (learning
analytics) trong giang day.

D6i voi can bd quan 1y, viéc ning cao ning
luc quan tri nha truong theo cac moé hinh quan ly
chat luong quéc té (TQM, ISO, PDCA) 1a rit can
thiét. Cac chwong trinh bdi dudng ning lyc quan
ly theo hudng chuan héa, chuyén nghiép hoa, hién
dai hoa gop phan nang cao tinh canh tranh ciia nha
truong trong mdi trudng toan cau hoa.

2.4. Hé thong dam bio chit lwong va kiém
dinh gido duc theo chuin khu vue va qubc té

Pam bao chét luong gido duc duogc coi la
“xuong sdng” ciia hé thong quan 1y hién dai. Hé
thong dam bao chit lugng bén trong (Internal
Quality Assurance —IQA) dong vai tro quan trong
trong viéc thiét 1ap co ché tu danh gia, cai tién
lién tyc va gidm sat chét lugng trong ndi bd nha
truong. IQA gitp nha truong duy tri sy on dinh,
minh bach va chii ddng trong nang cao chit lugng.

Bén canh d6, kiém dinh chat lugng bén ngoai
(External Quality Assurance — EQA) theo céc
bo tiéu chuan qubc té nhu AUN-QA, ABET,
AACSB... tao co s¢ dé nha truong khang dinh vi
thé, ting cudng uy tin hoc thuat va mé rong kha
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nang lién thong, cong nhan qudc té. Viée ap dung
cac mo hinh quan 1y chat luong nhu TQM, PDCA
hay ISO 21001:2018 gitp nha truong thiét lap co
ché quan tri bai ban, khoa hoc va hi¢u qua.

2.5. Co s& vt chit, trang thiét bi va ha ting
cong nghé sb

Trong thoi dai sb, co s& vat chat va cong nghé
thong tin khéng chi 1a didu kién hd trg ma da tro
thanh nhan t6 quyét dinh chat lu’orng quan ly. Nha
truong can cd co sd vat chat dong bd, hién dai,
phong hoc théng minh, thu vién s6, hé thong hoc
liéu dién tir va trang thiét bi phu hop véi chuan
quéc té.

Ha tang cong nghé s 1a diéu kién cbt 161 dé
thyc hién chuyén ddi s6 trong gido duc, bao gom
hé thdng quan 1y hoc tap (LMS), phan mém quan
tri nha truong (MIS), hé thong quan 1y dit liéu 16n
(big data) va kho hoc liéu mé. Ung dung tri tué
nhan tao trong danh gla phan tich dir liéu hoc tép,
quéan 1y hd so vara quyét dinh gitp nang cao hiéu
qué quan tri, tdi wu héa hoat dong day — hoc.

Co so vat chat hién dai khong chi dap ing nhu
cau dao tao trong nudc ma con 1a tién d& quan
trong glup nha truong mé rong lién két, hop tac
quoc té, t6 chirc cac chuong trinh dao tao dat
chudn khu vye va thé giéi.

2.6. P6i méi phwong phap giso duc, chwong
trinh va qudc té hoa hoat dong dao tao

D6i méi phuong phap gido duc 1a xu thé tat
yéu nham dap ng yéu cau cua gido duc hi¢n dai,
huéng téi phat trién pham chit — ning luc ngudi
hoc. Cac phuong phép day hoc tich cuc nhu du
an, hop tac, trdi nghiém, mo phong, hoc tap theo
van dé... gop phan phat huy tinh chu dong, sang
tao cua nguoi hoc. Pac biét, cac phuong phap
tich hop cong nghé nhu bai giang s6, hoc tap truc
tuyén, hoc tap két hop va 16p hoc dao ngugc dang
tro thanh giai phap hiéu qua gitp nang cao chit
luong giang day trong moi truong hdi nhap.

Qudc té hoa chuong trinh dao tao va hoat dong
giao duc gop phan dua co so giao duc tiép can
chuian myuc qudc té. Didu nay bao gom: lién két
dao tao voi céac truong dai hoc nude ngoai, cong
nhan tin chi 14n nhau, trao ddi sinh vién — giang
vién, sir dung gido trinh quéc té, moi chuyén gia
nude ngoai giang day. Qudc té hoa mang lai co
héi nang cao chét luong dao tao, md rong mang
ludi hop tac va ning tim uy tin ciia nha truong
trén ban do6 giao duc khu vuc.

2.7.Van héa nha trudng va méi treong gido
duc lanh manh, nhan vin
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Vin héa nha truong 12 nén tang tinh than quyét
dinh ban sic va su phat trién bén virng cua co s¢
giao duc. Mot moi truong gido duc dan chu, minh
bach, ton trong su khac bi¢t — noi mdi thanh vién
dugc khuyén khich sang tao, chia sé va hop tac —
s& tao diéu kién thuan loi dé d6i méi dién ra lién
tuc. Van hoa nha truong lanh manh con thé hién
O céac gia tri: trach nhiém, ky cuong, trung thuc,
chuyén nghiép va tinh than phuc vu cong dong.

Moi trudong gido duc nhan van gip nguoi hoc
cam théy dugc quan tam, hd tro ca vé hoc tap lan
tam 1y, qua d6 phat huy t6i da tiém niang ciia ban
than. Vian hoa chit lugng va tinh than hoc tap subt
doi khong chi 1a phuong chdm hoat dong cia nha
truong ma con 1a didu kién tién quyét dé hoi nhap
qudc té hidu qua.

II. KET LUAN

Trong bdi canh toan cau hoéa va hoi nhap
quoc té siu rong, gido duc Viét Nam dung trude
nhiéu yéu cau d6i méi manh mé, trong d6 nang
cao chat lugng quan 1y gido duc 1a nhiém vu
then chét bao dam su phat trién bén viing ctia hé
théng. Két qua nghién ctru cho thiy chit luong
quan 1y gido duc chiu tac dong tong hop cua

nhiéu nhém yéu 6, bao gdbm ning lyc lanh dao
va tdm nhin chién luge; hé théng chinh sach —
co ché quan 1y; chat lugng doi1 ngii; hé théng
dam béo chét luong giéo duc; co s¢ vat chét
— ha tang cong nghé; d6i méi phuong phéap va
quéc té hoa chuong trinh; cing vin hoa nha
truong va moi trudong gido duc.

Nhimng yéu t6 nay khong ton tai doc lap ma co
mbi quan h¢ gén két, bd sung 1an nhau, tao thanh
nén tang cho cong cudc ddi moi gido duc. Pac
biét, chuyén ddi sb, hoi nhap quéc té va su thay
d6i manh mé cua thi truong lao dong dang dat ra
yéu cau quan tri nha trudong theo hudng hién dai,
khoa hoc, dit li¢u hoa va linh hoat hon. Vi vay,
céc co so gido duc can chu dong xay dung chién
lugc phat trién phu hop, ting cudng ty chi — trach
nhiém giai trinh, dau tu nguén luc va déy manh
hop tac trong nude, quc té.

Nang cao chat luong quan 1y gido duc khong
chi 1a giai phap trudc mat ma con 1a dinh hudng
lau dai, gop phan nang cao chit luong dao tao,
phat trién ngudn nhén lyc chat luong cao va tang
nang luc canh tranh cta nén gido duc Viét Nam
trong khu vuc va thé giéi.
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