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KINH NGHIEM POI MOI — SANG TAO
TRONG CONG TAC QUAN LY POI NGU GIAO VIEN PAT HIEU QUA CAO

Nguyén Vin Muoi
Truwong Tiéu hoc Long Trung, Pong Thap

Tom tit: Cong tac quan Iy dpi ngii gido vién déng vai tro quyét dinh dén chat hrong gido duc trong nha triong. Bai viét
trinh bay kinh nghiém d6i méi, sdng tao trong cong tac quan Iy ddi ngii gzao vién va xd hoi hoa gidao duc tai Trmmg Tiéu
hoc Long Trung, huyén Cai Ldy, tinh Tién Giang. Céc glazphap dwoc trién khai bao gom: qudn Iy néng cao chat hrong dji
ngii thong qua cong tac nhan sw, phan cong hop ly, boz dwong chuyén mon, ung dung cong nghé thong tin, va xdy dung
méi triwong sw pham ddn chii; dong thoi huy dong nguon hee xd héi héa gzao duc dé cai thién co sé vt chat, tao canh quan
trieong hoc than thién. Két qua sau 06 nam thiee hién (2018-2024) cho thdy doi ngii gido vién phdt trién viing manh, ty 1é
gido vién trén chuan tang tir 40% lén 90,5%, chat lugng gidng day dwoc nang cao, co s¢ vit chat khang trang, truong dat
chudn Quéc gia va nhiéu nam lién tuc dat danh hiéu Tdp thé lao ddng xudt sdc cdp tinh.

Tir khoa: quan ly giao duc, doi ngii gido vién, xa hoi hoa giao duc, truong hoc than thién, hiéu truong.

EXPERIENCES IN INNOVATION AND CREATIVITY IN EFFECTIVE
TEACHER MANAGEMENT

Abstract: Teacher management plays a decisive role in the quality of education in schools. This article presents the
experience of innovation and creativity in teacher management and the socialization of education at Long Trung Primary
School, Cai Lay District, Tien Giang Province. The implemented solutions include: improving the quality of the teaching
staff through personnel management, rational assignment of duties, professional development, application of information
technology, and building a democratic pedagogical environment, while also mobilizing resources from the socialization
of education to improve facilities and create a friendly school environment. The results after 6 years of implementation
(2018—-2024) show that the teaching staff has developed strongly, the percentage of teachers meeting the required standards
has increased from 40% to 90.5%, teaching quality has improved, facilities are modern and well-maintained, the school
has achieved national standards, and has consistently been awarded the title of Excellent Collective Labor Unit at the

provincial level for many years.
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I. PAT VAN DE

Cong tac quén ly doi ngﬁ giéo vién 1a nhan t6
dong vai tro quyet dinh vé chat luong gido duc .
Trong bdi canh d6i mai gido duc hién nay, nguon
can bd quan 1y phai c6 nhitng bién phép tich cuc, hd
tro gitp gido vién khong ngung nang cao trinh do
chuyén mon nghiép vu, trau déi pham chét dao dirc
nghé nghiép . Bé dép tng yéu cau gido duc trong
giai doan hién nay, nguoi hiéu truéng khong nhitng
quan 1y tot doi ngii gido vién ma con phai nhanh
nhay trong viéc xa hoi hoa gido duc, tranh thu moi
ngudn luc cai thién canh quan khuén vién truong dé
tao moi trudng than thién, gan giii, thu hut hoc sinh .

Chinh vi thé, ngudi quan 1y phai co sy sang tao
trong cong tac quan 1y doi ngili gido vién va cong
tac xa hoi hoa giao duc. Thyc hién dugc song song
hai yéu cau trén thi chat lugng giang day trong nha
truong maoi thye su dat hi¢u qua cao, gido duc hoc
sinh toan dién. Bai viét ndy trinh bay kinh nghiém
d6i mai, sang tao trong cong tac quan 1y doi ngi
gido vién va xa hoi hoda gido duc tai Truong Tiéu
hoc Long Trung, huyén Cai Lay, tinh Tién Giang,
tir ndm hoc 2018-2019 dén nay.

Phan bién: 20/03/2026

Duyét déng: 25/03/2026

II. NOI DUNG NGHIEN CUU

2.1. Phwong phap nghién ctru

Nghién ctru nay dugc thuc hién tai Truong Tiéu
hoc Long Trung, xa Long Tién, huyén Cai Lay,
tinh Tién Giang. Phuong phap nghién ctu duoc
str dung bao gdm: (1) Phuwong phap nghién ctu ly
luan; (2) Phuong phap nghién ciru thuc tién; (3)
Phuong phap théng ké

2.2. Thuc trang doi ngii gido vién va co sé&
vat chat

2.2.1. Thuc trang doi ngii giao vién

Tai thoi diém thang 9 nam 2018, thuc trang doi
ngii gido vién Truong Tiéu hoc Long Trung nhu sau:

Téng sb 16p: 29; tong s6 hoc sinh: 944/448 nit.

Tong sb can bd gido vién — nhan vién: 40/27 nit.

Trinh do chuyén mon: dat chuan 100%, trén
chuan: 16/40 GV (40%).

Gi4o vién c6 ching chi A Tin hoc tré 1€n: 17/40
GV (42,2%).

Giéo vién c¢6 chung chi A Anh van tr¢ 1€n: 9/40
GV (22,5%).

Vé tay nghé gido vién:

Gido vién gidi cap truong: 25/40 (62,5%).
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Gi4o vién gioi cap huyén: 17/40 (42,5%).

Gi4o vién gidi cap tinh: 5/40 (12,5%).

Gi4o vién gioi cap qudc gia: 1/40 (2,5%).

Nhiing han ché trong d6i ngii gido vién: phan
d6ng 16n tudi (>45 tudi) chiém 40%, ho thich an
phan, ngai hoc hoi phuong phap méi; chat luong
chuyén mon khong déu ¢ cac 16p; ndi bd con mat
s it doan két chua cao; tinh ghen ty, d6 ky nhau
con nhiéu.

2.2.2. Thuc trang co so vdt chat

Co s& vat chat con thiéu, canh quan xung
quanh chua dep, khong than thién véi hoc sinh;
cdy xanh, hoa kiéng, cdy ldy bong mét chua dugc
quy hoach; ban ghé hoc sinh con mét sé phong
chwa dting chuan; truong 16p chua trang tri, khong
hap dan hoc sinh; ghé da dé hoc sinh ngdi choi
con han ché.

Dé cai thién tinh trang trén, nguoi quan 1y phai
tim cach nang cao chat luong gido vién, quan ly
t6t doi ngii Vu’ng vé chuyén mon va tang cuong
ngoai giao dé day manh cong tac xa hoi hoa gido
duc, cai thién truong l6p khang trang sach dep.

2.3. Cac bién phap doi méi, sang tao

2.3.1. Quan Iy nang cao chat lwong ddi ngii

Dé d6i ngii gido vién that chuan va co chét
lugng that su, ngudi quan 1y da thuc hién cac cong
viéc sau:

a) Cong tac nhan su: Lya chon to trudng, to
pho c¢6 pham chit dao duc tot, cong bang, khach
quan, vitng vé chuyén mén. Phin cong gido vién
hop 1y phu hop ning luc sé truong: gido vién viét
chir dep, c6 hoa tay, diu dang, can man thudng
dugc phan cong day khdi 1 dé rén cho hoc sinh
viét chir dep ngay tir 16p 1.

b) Cong tac bdi dudng:

Boi dudng phém chét chinh tri, dao dirc 16i séng.

Boi dudng long nhéan i su pham, long yéu
nghé nghlep qua cac ngay 1¢ 16n.

Boi dudng nang cao trinh do kién thirc, k¥
ndng su pham, nghiép vu chuyén mon.

Xay dyng moi truong su pham dan chu, binh
déng, thuc déy su nd luc phén dau va nang cao
y thie trach nhiém cua ddi ngli nha gido . Mé&
chuyén dé boi dudng doi ngii gido vién, qua cac
tiét thao giang hoi dong tir khdi 1 dén khoi 5, cac
gido vién dugc hoc hoi, chia sé phuong phap day
méi. Hiéu truong va phd hi¢u trudng tham gia
100% céc budi dy gio dé ndm tay nghé giao vién,
rut kinh nghiém va chi dao kip thoi.

¢) Ung dung cong nghé thong tin: Day manh
g dung cong nghé thong tin, st dung thiét bi, d6
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dung day hoc, tranh hién tugng “day chay”, “hoc
chay”. Bong vién gido vién hoc vi tinh, s dung
thanh thao va day gido an dién tu.

d) Xay dung luc luong nong cdt trong chuyén
moén: Hang ndm, nha truong tao diéu kién cho gido
vién cdt can tham gia cac 16p tap huén, boi dudng
chuyén mon do Phong, S¢ Gido duc va Pao tao
t6 chirc. Thong qua cac tiét day thao giang hoi
dong hang thang, cac budi sinh hoat chuyén dé
thiét thuc, b ich.

e) Boi dudng gan v6i hoat dong ngoai glc tham
quan truong ban: T6 chie cho gido vién cdt can,
t6 truong chuyén mén giao luu, trao ddi, hoc hoi
kinh nghiém véi cac truong ban. Qua sinh hoat
tap thé, giao luu hoc hoi, gido vién trong truong
hiéu nhau hon, x6a bo duoc su ghen ty, dd ky, tao
su doan két noi bo.

f) Cong tac thi dua khen thuong: Thi dua khen
thuong 1a dong luc dé gido vién phan dau. Trudng
van dong manh thuong quan ung h¢ kinh phi
thuong bang tién mit dé khich 1& tinh than cho
gido vién. Nha truong thuong cho gido vién cod
cong rén hoc sinh thi dat gidi cao trong cac cudc
thi cdp huyén, tinh va qudc gia.

2.3.2. Huy déng nguon luc xa héi héa gido duc

Céc giai phap huy dong co s& vat chéat dugc
thuc hién déng bo:

a) Cong tac tuyén truyén: Pau nim hoc, nha
truong trién khai, quan triét cho gido vién va
phu huynh vé cac chu truong, nhu cau hd trg vé
vat chat, trang thiét bi, khen thudng, hd tro hoc
sinh nghéo.

b) Vai tro cﬁa giéo vién chu nhiém: Gido vién
chi nhiém 14 cau ndi quan trong glu:a phu huynh
va nha truong, gop phan tao sy dong thuan.

c) T4 chic lay ¥ kién phu huynh: Qua thu ngo,
phiéu trung cau y kién, to chtrc hop phu huynh
dinh ky 02 lan/nim. Lang nghe, tiép thu sy gop
y cua lanh dao, dong nghi¢p, phu huynh dé xay
dung ké hoach tiép theo duoc tot hon.

d) Cong khai, minh bach tai chinh: Thong bao
kip thoi két qué thyc hién, cac khoan phy huynh
tu nguyén dong gop, cac nha hao tam hd trg déu
ghi vao s0 vang co6 chimg tir thu chi luu lai. Cong
khai 16 rang, minh bach trong cac cudc hop phu
huynh hoc sinh, trong budi 1& tong két cudi nam.

e) Guri thu cam on: Sau khi nhan tién hodc hién
vat, giri thu cam on dén phu huynh, cic nha hao
tam, cyu hoc sinh thanh dat kip thoi, dung lac.

f) T6 chirc tham quan hoc héi: To chirc cho gido
vién tham quan hoc hdi kinh nghiém & cac truong



ban trong va ngoai huyén vé trang tri truong 16p
dep. Trién khai ké hoach trang tri 16p, t6 chic thi
dua gitra céac lop.

Két qua cu thé: Tur khi phat dong (10/2018) dén
két thiic (11/2018), trong 1 thang trudong hoan tat
trang tri 27 16p véi tong kinh phi 8.100.000 dong
tir phu huynh tu nguyén hd trg. Sau do, tiép tuc
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van dong thém 35 chau hoa trang tri & cac 16p va
mot s6 loai hoa c6 bong dep trong & san trudng.

2.4. Két qua dat dwoc

Qua thuc hién song song céac bi¢n phép trén (tu
nam hoc 2018-2019 dén nay), nha trudng di dat
duogc nhimg két qua tét dep:

2.4.1. Trinh d6 chuyén mén, van bang chimg chi

Bang 1. Thong ké trinh d6 chuyén mén va vin bang ching chi cua gido vién

R . Ngoai
Nim hoc T?\%w ijgn Ti 18 cifgn Ti 16 % &‘;B}}%C) nggfr Ghi chi
(A/B/C)
2021- 38/27 38/38 100% 20 52,6 18/8/1 10/3/
2022
22(())2223_ 40/27 40/40 100% 25 62,5 22/10/2 14/4/
22(())221_ 42/29 42/42 100% 30 71,4 32/15/4 22/5/ A2:01
22%22‘;' 4229 | 42/42 | 100% 38 90,5 | 39/20/4 | 25/6/ ‘221::11;
2.4.2. Xep loai tay nghé giao vién
Bang 2. Thong ké x&p loai tay nghé gido vién gioi cac cap
Nam hoc TSGV/Nu Cép truong Cép huyén Cép tinh Cép quéc gia
2021-2022 38/27 30 17 4 1
2022-2023 40/27 33 20 5 2
2023-2024 42/29 36 29 5 2
2024-2025 42/29 39 34 6 2

2.4.3. Hoc sinh gidi dat gidi cdc cap

S lugng hoc sinh gioi dat giai cac cAp clia nha
truong trong ba nam hoc c6 su thay doi theo timg
cép giai. Nam hoc 2022-2023, téng s6 hoc sinh 1a
907, trong d6 c6 428 nit; s6 hoc sinh dat giai cip
huyén 1a 138, cép tinh 1a 130 va cap qudc gia 1a 2.
Sang nam hoc 2023-2024, tong sb hoc sinh ting
1én 944, trong d6 c6 448 nit; s6 giai cap huyén
tang manh 1én 198, s6 giai cap tinh 14 19 va s6 giai
cap qudc gia tang 1én 3. Bén ndm hoc 20242025,
quy mé hoc sinh tiép tuc tang 1én 1037, trong dé
c6 487 nit; sb hoc sinh dat giai cép huyén dat 258,
cap tinh 14 32 va cip qudc gia 1a 1.

Nhin chung, qua ba nam hoc, quy m6 hoc sinh
ctia nha truong ting dan, dong thoi sd giai cap
huyén cling tdng lién tuc, tir 138 1én 198 va 258,
cho thay chét lugng boi dudng hoc sinh giéi &
cap co s6 ¢o xu huong dugc nang 1én. Trong khi
do, s6 giai cap tinh va cap qubc gia c6 bién dong
chwa 6n dinh qua cac nam. Diéu nay cho thiy nha
truong di co két qua tich cuc trong phat hién va

boi du’ong hoc sinh gioi, ddc biét o cap huyén,
nhung van can tiép tuc quan tam dau tu dé nang
cao hon nira thanh tich ¢ cac cap cao hon.

2.4.4. Manh thu’ang qudn hé tro (quy ra tién)

Mirc hd trg quy doi ra tién tir manh thuong
quéan danh cho nha truong ¢ xu huéng ting dan
qua cic nam hoc. Cu thé, nam hoc 2022-2023,
tong gia tri hd tro dat 27.464.000 dong. Ngudn
hd tro nay dugc st dung cho nhiéu noi dung thiét
thuc nhu vat chat, quan 4o, tap vd, hd tro hoc sinh
ngheo mua BHYT cho hoc sinh, qua phat thudng
cudi nim, va cac khoan hd trg khac duoc quy ra
thanh tién. Dén nam hoc 2023-2024, tong s tién
ing ho ting 1én 35.170.000 dong, cao hon nim
hoc trude 7.706.000 dong. Sang nim hoc 2024—
2025, muc hd tro tiép tuc ting, dat 42.850.000
dong, tang thém 7.680.000 dong so v4i nim hoc
2023-2024.

Nhin chung, qua ba nam hoc, nguén hd tro
tor manh thuong quan khong ngung gia tang, tu
27.464.000 dong lén 42.850.000 dong, cho thiy
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nha truong da nhan dugc sy quan tam, déng hanh
ngay cang nhiéu tir cic to chiic, c4 nhan va cong
dong xa hoi. Pay 1a ngudn lyc co y nghia quan
trong trong viéc hd tro hoc sinh ¢6 hoan canh kho
khan, cham lo doi séng hoc tap, dong vién tinh
than va gop phan nang cao chat luong gido duc
cua nha truong.

III. KET LUAN

Trong giai doan hlen nay, dé su nghlep gido
duc dap tng duoc yéu cau phat trién cua dat nudc,
d6i ngii gido vién 1a luc luong chi yéu quan trong
nhét trong tap thé su pham ctia nha trudng, 1a nhan
td quyét dinh chét luong gido duc. Bén canh do,
co s& vat chit ciing khong kém phan quan trong.
Néu khong chu y dén viée nay, co so vat chét thiéu
thén, cii, hoc sinh khong thich dén hoc & truong,
phu huynh cling lua chon truong dep khang trang,
c6 uy tin, c6 thuong hiéu dé cho con hoc.

Chinh vi thé, ngudi can bd quan 1y phai khong
ngung hoc hdi nang cao trinh d§ quan 1y, k¥ nang

giao tiép van dong xa hoi hoa gido duc, phai chi
trong dén viéc to chuc chi dao bodi dudng chuyén
mén, boi dudng nghi¢p vy, rén luyén dao dic 16i
song cho gido vién bang nhiéu cach dé gido vién
thong hiéu, day hoc bang cai tim ciia nguoi gido
vién, nham nang cao chét luong gido duc thuc sy
trong nha truong, dem lai uy tin, thwong hi¢u véi
phu huynh hoc sinh, nhan dan dia phuong va véi
nganh gido duc.

Kinh nghiém tir Truong Tiéu hoc Long Trung
cho théy, v6i sy d6i mai, sang tao trong cong tac
quan 1y, két hop hai hoa giita nang cao chét lugng
d6i ngii va huy dong ngudn lyc xa hoi hoa, nha
truong dd xay dung duoc doi ngii gido vién on
dinh, doan két, vimg vé chuyén mén, giang day c6
chat luong, co so vat chat khang trang, sach dep.
Day la nhing bai hoc kinh nghiém quy bau c6 thé
chia sé, nhan rong trong hé thong cac truong tiéu
hoc trén dia ban tinh.
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