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Tom tit: Gido duc Quoc phong va An ninh (GDQP&AN) la mén hoc ddc thi, giit vai tré cot 16i trong viée gido duc
nhén thire chinh tri, boi dwdng long yéu miede va rén luyén tac phong ky ludt cho sinh vién. Tai Trirong Pai hoc Hdi Phong,
viéc trién khai mé hinh hoc tdp trung tai Trung tam GDQOP&AN da tao ra mot moi truong ren luyén toan dién, mang diu
an ciia “van héa qudn dgi”. Bai viét tdp trung phdn tich thiee trang cong tae quan Iy va xdy dung méi truong van héa quan
sw tai Trung tam GDQP&AN Truwong Pai hoc Hdi Phong; danh gia nhing két qua dat dwoc, chi ra nhitng kho khan, théach
thirc trong boi canh hién nay. Tir d6, bai viét dé xudt hé thong cdc gidi phap dong bé nham néng cao hiéu qua quan 1y, hoan
thién méi trwong van héa qudn ddi, gép phan ning cao chat lwong gido duc toan dién cho sinh vién trong ky nguyén mai.

Tir khéa: Vin héa quén déi, Gido duc Quoc phong va An ninh, Trwong Pai hoc Hai Phong, sinh vién, quan Iy gido duc.

MANAGING AND BUILDING A MILITARY CULTURAL ENVIRONMENT AT THE
NATIONAL DEFENSE AND SECURITY EDUCATION CENTER
OF HAI PHONG UNIVERSITY

Abstract: National Defense and Security Education (NDSE) is a specialized subject that plays a pivotal role in cultivating
political awareness, fostering patriotism, and forging disciplined conduct among students. At Haiphong University, the
implementation of the centralized training model at the NDSE Center has fostered a comprehensive training environment
deeply imbued with a “military culture.” This article focuses on analyzing the current state of management and the
construction of a military cultural environment at the NDSE Center of Haiphong University. It evaluates the achieved
results while identifying the difficulties and challenges in the contemporary context. Consequently, the paper proposes a
system of synchronous solutions aimed at enhancing management efficiency, perfecting the military cultural environment,

and contributing to the elevation of comprehensive educational quality for students in the new era.
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I. PAT VAN PE

Trong bdi canh hoi nhap qudc té sau rong va
su chdng phé tinh vi cua cac thé luc thu dich
trén mat tran tu tuong - van hoa, cong tac Gido
duc Quéc phong va An ninh (GDQP&AN) cho
thé hé tré, dic biét 1a sinh vién dai hoc, cang tro
nén cép thiét. Truong Pai hoc Hai Phong, véi
bé day lich str va quy mé dao tao da nganh, ludn
xac dinh GDQP&AN 1a nhiém vu chinh tri trong
tam. Sy ra doi va di vao hoat dong cua Trung tam
GDQP&AN Trudong Pai hoc Hai Phong danh dau
mot budc chuyén minh manh mé tir hinh thirc dao
tao phan tdn sang mo hinh tap trung.

Tuy nhién, viéc quan 1y va duy tri moi truong
vin héa nay trudce nhing bién do6i tim 1y phirc tap
ctia thé hé sinh vién méi (Gen Z), ciing v6i nhitng
ap luc vé co s6 ha téng, dat ra nhiu bai toan can
giai quyét. Bai viét phan tich cong tac quan Iy va
xay dung moi truong van hoéa quan doéi tai Trung
tam GDQP&AN Truong Pai hoc Hai Phong, tir
d6 rat ra nhitng bai hoc kinh nghiém va dé xuat
giai phap nham ti vu hoa hiéu qua dao tao trong
thoi gian toi.
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II. NQI DUNG NGHIEN CUU

2.1. Thue trang cong tic quan ly va xay
dung méi trwong van héa quan doi tai Trung
tam GDQP&AN Truwong Dai hoc Hai Phong

Moi truong van héa quan doi tai Trung tam
GDQP&AN Truong Pai hoc Hai Phong dugc
hinh thanh dua trén su két hop hai hoa giira tinh
ky luat nghiém minh ctia Quan d6i nhan dan Viét
Nam va tinh nhan vén, khai phong cua moi truong
gido duc dai hoc. Thuc tién trién khai cong tac nay
trong thoi gian qua da boc 16 nhiing diém sang
dang ghi nhan, dong thoi ciing phan anh mot s6
ton tai can khac phuc.

2.1.1. Quadn 1y chdt ché nén nép, ché do sinh
hoat theo tiéu chudn quan sy

Diém ndi bat nhat trong cong tac quan 1y tai
Trung tAm 1a viéc duy tri nghiém tic cac ché do
sinh hoat trong ngay va trong tudn theo Diéu 1énh
Quan 1y bo doi. Sinh vién khi budc vao khoa hoc
tap trung bét budc phai trai qua qua trinh “quén su
hoa” toan dién.

T chirc bién ché chat ch&: Sinh vién dugc bién
ché thanh cac tiéu doi, trung doi va dai doi. Mdi
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don vi déu c6 can bo khung (1a cic gidng vién, si
quan biét phai) truc tiép quan Iy, bdm nam 24/24h.
Mo hinh nay gitp chuyén triét dé thoi quen sinh
hoat ty do ctia ¢4 nhan sang nép sdng tap thé c6
t6 chiirc.

Duy tri ky luat: Twr viéc thirc day ltac 5h00 sang,
tap thé duc, gép ndi vu, dén gid an, gio lén 16p,
gi0 bdo quan vi khi trang bi va gio gidi nghiém
tat den di ngu déu duoc thuc hién nhat quan, déng
bd. Viéc quan 1y bang “tiéng coi” va “ménh 1énh”
ban dau tao ra c sdc tdm 1y cho sinh vién, nhung
du6i sy giam sat va ubn nian thudng xuyén cua
doi ngli can bo da giup cho sinh vién nhanh chong
thich nghi. Chinh ky luat nay 1a c6t 18i cta vin
hoa quan doi, gitip sinh vién rén luyén tinh ding
g10, tdc phong nhanh nhen va y thtrc tu giac.

2.1.2. Xay dung moi truong canh quan “Xanh
- Sach - Bep - Chinh quy”

Vin hoa quan doi khong chi thé hién ¢ hanh
vi ma con phan anh qua mai truong vat chat xung
quanh. Ban Giam dbc Trung tim GDQP&AN
Truong Pai hoc Hai Phong da dac bi¢t quan tdm
dén viéc kién tao mot khong gian sdng va hoc tap
mang dam chat linh.

Quy hoach doanh trai chuén muc: Cac khu
vuc giang duong, bai tap, nha an, khu nha & cua
sinh vién dugc phan khu rd rang, khoa hoc. Hé
théng bién bang, khéu hiéu tuyén truyén duoc bd
tri tai cac vi tri trang trong, truyén tai thong dié€p
vé truyén théng vé vang ctiia Quan doi, cua qué
huong Hai Phong.

Phat huy vai tro cua sinh vién trong quan ly
canh quan: Hoat dong lao dong, vé sinh doanh
trai, cham s6c cay xanh khong chi la nhiém vu
ma con 1a gid ngoai khéa bit budc. Thong qua
viéc cuing nhau quét don thao truong, nhé co, sinh
vién duge gido duc vé ¥ thirc bao vé moi trudong
chung, tran trong thanh qua lao dong va that chat
tinh doan két dong chi, dong doi.

2.1.3. Rén luyén van héa giao tiép, ing xir va
chudn muc dao dire

Chuyén d6i tir “sinh vién” sang “chién si”,
ngon ngir va van héa giao tiép ciia ngudi hoc ciing
duoc dinh chuén lai.

Xung ho, chao hoi dung Diéu 1énh: Sinh vién
duoc hudng dan va bat budc st dung ngodn ngir
giao tiép chuan myc: xung “t6i” va goi “dong chi”
v6i1 can b quan 1y va ban hoc; thuc hién nghiém
tac dong tac chao bao cao khi gip cip trén. Piéu

nay triét tiéu nhitng biéu hién xué xoa, thiéu t6n
trong trong giao tiép hoc dudng, thiét 1ap mot thai
d6 nghiém tuc, khiém ton.

Xay dung doi sdng van héa tinh than lanh
manh: Bén canh nhiing gid hoc cing théng trén
bai tap, Trung tim t6 chtrc nhiéu hoat dong van
hoa, van nghé, thé duc thé thao (hat cac ca khuc
quy dinh cta Quan doi, giao luu van nghé, thi dau
bong chuyén, kéo co...). Nhitng hoat dong nay
gilip giai toa ap lyc tam 1y, ddy Iui cac vin hoa
phém doc hai, d@)ng thoi 1a chat xtc tdc manh mé
gan két tinh cam tap thé, tao nén nhiing ky niém
dep trong quang doi sinh vién.

2.1.4. Nhitng han ché, bdt cdp trong qud trinh
quan ly va xdy dung moi truong

Bén canh nhitng két qua tich cyc, qua trinh
trién khai tai Trung tim GDQP&AN Truong Dai
hoc Hai Phong van dbi dién v6i mot sé kho khan
khach quan va chu quan:

Thit nhit: Tinh trang xudng cip ciia co sé
ha ting, vit chit

Trong nhitng nim gan day, luu luong sinh vién
tham gia cac khoa hoc GDQP&AN tap trung moi
dot 1a rat 16n, ddn dén tinh trang qua tai cuc b0 tai
hé théng co s& vat chat cua Trung tdm. Thém vao
d6, sau nhiéu nam dwa vao khai thac va sir dung
lién tuc voi tan suét cao, hé théng co s ha téng tai
Trung tAm d4 bit dau boc 16 nhirg dau hiéu xudng
cép ro rét. Mot $6 day nha ¢ sinh vién xuét hién
tinh trang ngdm dot, nén gach nit v, tuong bong
troc son; hé théng giuong téng ndi tru, tu dung vat
dung c4 nhan da cii ky, op ep nhung chua duogc
dau tu thay moi déng bd. Cac cong trinh phu trg,
dic biét 1a hé théng dién nude, nha tim, khu veé
sinh chung & mdt vai khu vuc thudong xuyén hong
héc, khong dam bao tiéu chuan tdi uu.

Tinh trang “vira qua tai, vira xudng cap” vé co
sO vat chat nay da tac dong tiéu cuc dén tam ly
va chat luong doi séng sinh hoat ctia sinh vién.
Quan trong hon, nod tao ra rao can lon trong vi¢c
thuc thi cac tiéu chuan quan 1y quan su. Réat kho
dé yéu cau sinh vién duy tri tiéu chuan “ndi vu
vuodng van, vé sinh khong ti vét” hay “méi truong
xanh - sach - dep” khi diéu kién vat chat nén tang
khong dam bao. Nhing bat cap nay vo hinh trung
lam giam di tinh trang nghiém, chuan muc cta
mdi trudng vin héa quan doi, dong thoi phan niao
lam suy giam sy hao hung va thai do reén luyén
tich cuc cua nguoi hoc.
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Thit hai: Thach thirc tir dic diém tim 1y cilia
sinh vién Gen Z

Da s6 sinh vién hién nay thudc thé hé Z —
nhling nguoi sinh ra va 1én 1én trong ky nguyén
bung nd cua Internet, mang xa hdi va cac thiét
bi thong minh. Dic trung tAm 1y cua thé hé nay
la dé cao tinh tu do c4 nhan, quen thudc voi
moi trudng song tién nghi va c6 nhu cau khang
dinh cai “t6i” rat 16n. Khi budc vao Trung tdm
GDQP&AN, su chuyén doi dot ngdt tir mot
khong gian séng tu do, ddy du tién ich sang moi
truong quan su hoa véi ky luat thép da tao ra
mot “ct sc tdm 1y khong hé nho ddi v6i nhidu
sinh vién.

bang chu y, sy va dap gitra tdm 1y “chu nghia
c4 nhan” ctia Gen Z va nguyén tic “ca nhan phuc
ting tap thé” cua van héa quan doi 1am nay sinh
cac phan ung ti€u cuc da dang. Mot bd phan sinh
vién hinh thanh tam 1y chéng dbi ngdm: tang trix
va su dung dién thoai 1én lut, phan nan trén cac
nhom kin, hodc thiéu sy nhiét huyét trong cac
nhiém vu chung. Nguy hiém hon 1a tinh trang
chap hanh mang tinh d6i pho. Tuc 13, sinh vién
bé ngoai van tuan thu cac quy dinh (nhu gp chin
man vudng vin, xép hang dung gid, ho khau hiéu
to), nhung thuc chét chi lam vi s¢ bi trir diém rén
luyén hodc so¢ bi can bd ky luat. Ngay khi Véng
bong can bd quan ly, cac biéu hién vo ky luat, xué
xoa lai tai dién.

Su chap hanh ddi pho nay chi ra mot thach thic
cbt 16i: Cac gid tri cua “van hoa quan doi” méi chi
tac dong ¢ 16p vo hanh vi bén ngoai ma chua duoc
“ndi tim hoa” thanh nhan thirc sau sic va y thic
tu gidc bén trong sinh vién. Diéu nay doi hoi doi
ngil can bd quan 1y khong thé chi 4p dung cac
bién phap ménh 1énh hanh chinh kho cing, ma
can c6 nghé thuat nim bét tim ly, mém déo trong
phuong phap gido duc dé dan dan thuyét phuc va
cam hoa nguoi hoc.

Thit ba: Sy thiéu hut vé ddi ngii can b quan
ly ¢6 chuyén mon kép

Viéc quan 1y sinh vién doi hoi can b khong chi
gioi vé chuyén mon quan sy ma con phai am hiéu
sdu sdc vé tam 1y hoc lta tudi, k§ ning su pham.
Hién tai, mot sd can bd tré hodc si quan mdi biét
phai doi khi con ctng nhic trong phuong phap
quan ly, chua thyc sy linh hoat dé tré thanh nguoi
ddng hanh giai quyét cac vudng méc tm 1y cho
sinh vién.
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2.2. Panh gia hi¢u qua thuye tién va nhirng
bai hoc kinh nghi¢m tir moé hinh tai Trwong Pai
hoc Hai Phong

Qua qua trinh thyc tién trién khai mé hinh hoc
tap trung, viéc quan ly va xay dyng moi truong
van hdéa quan doi tai Trung tdim GDQP&AN
Truong Pai hoc Hai Phong da mang lai nhiing gia
tri to 16n, khong chi dung lai & pham vi moén hoc
ma con tdc dong sau sic dén su phat trién toan
dién cua sinh vién.

2.2.1. Chuyén bién tich cwc trong nhdn thirc
chinh tri, tw twong va dao dirc

Moi truong vin héa quan doi duoc thiét lap
déng bo da tao ra mot “mang loc” van hoda hiru
hiéu. Thay vi nhing bai giang 1y thuyét kho khan
trén giang duong, viée sinh vién duoc séng trong
khong gian quan sy, tiép xtc vdi co T qudc, hat
Quéc ca, sinh hoat chinh tri dudi c& da boi dap
long tu hao dan toc mot cach ty nhién va bén virng.

Thuc té cho théy, sau khoa hoc tai Trung tam,
da sb sinh vién c6 su truong thanh rd rét vé mit
nhén thirc. Cac em hiéu rd hon vé Am muu, thu
doan “dién bién hoa binh” cta cc thé luc thu dich;
nhan thirc ding din vé dudng 16i quéc phong toan
dan, an ninh nhan dan cua Pang. Thai d¢ tho o,
bang quan voi céac vén dé chinh tri - xa hoi & mot
bd phén sinh vién dugc khéc phuc. Su chuyén
bién nay 12 minh chimg rd nét nhat cho hiéu qua
ctia viéc 10ng ghép gido duc chinh tri vao cac hoat
dong sinh hoat van héa quan sy thuong nhat.

2.2.2. Hinh thanh ' thirc t6 chire ky ludt va
ndng cao ky nang mém

Ché d6 sinh hoat nghiém ngat voi 11 ché do
trong ngay da rén luyén cho sinh vién thoi quen
quan ly thoi gian khoa hoc. Tir chd thuong xuyén
thirc khuya, day mudn, sinh hoat tu do, cac em da
hinh thanh “ddng ho sinh hoc” mdi, biét sip xép
cong viée ca nhan phi hop véi tién d6 cua tap thé.

Bén canh d6, moi truong sdng tap thé “3 cing”
(cung an, cung ¢, cung reén luyén) da bude sinh
vién phai budc ra khoi “vung an toan” va sy bao
boc cua gia dinh. Cac k§ ning mém nhu: k¥ ning
lam viéc nhom (thong qua phan cong truc nhat,
phéi hop trong hoi thao quan su), ky ning giai
quyét xung dot ca nhan, va kha ning ty 1ap duoc
nang cao 1o rét. Tinh than “déng chi, déng doi”,
san sang chia sé, gitip d& 1an nhau tro thanh mot di
san tinh thin quy gi4 ma sinh vién mang theo sau
khi két thuc khoa hoc.
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2.2.3. Bai hoc kinh nghiém trong cong tac
quan ly

Tir thyc tién t6 chirc tai Trung tim GDQP&AN
Truong Pai hoc Hai Phong, cé thé rat ra mot sb
bai hoc kinh nghiém ct 15i:

Thir nhdt, sw vao cudc d&ng bo cua ca hé thdng
chinh tri: Hi€u qua cia cong tic GDQP&AN
khong chi phu thudc vao Ban Giam ddc Trung
tAm ma can c6 su phdi hop chit ché cua Dang 1y,
Ban Giam hiéu Nha truong, Doan Thanh nién va
Hoi Sinh vién trong cong tac tuyén truyén, dinh
huong tu tudng trudce, trong va sau khoa hoc.

Thie hai, ky ludt phai song hanh cung tinh
thwong va trach nhiém: Quan ly sinh vién khong
thé chi ding ménh Iénh hanh chinh kh ctmg. Can
bd quan ly phai thuc sy “cung an, cung ¢, cung
lam”, 1a tAm guong sang vé dao diic, tic phong
dé sinh vién noi theo. Su nghiém khéc trén thao
truong can di lién véi su an can, quan tadm dén
doi sdng tinh than, stic khoe cua sinh vién trong
doanh trai.

Thit ba, tén trong tinh chii thé ciia nguoi hoc:
Sinh vién vira 1a ddi twong quan 1y, vira 1a chu thé
tiép nhan vin hoa. Can phat huy vai trd tu quan
cua luc lwong can bo 16p (trung doi trudng, tiéu
do6i truong sinh vién), bién ky luat ap dat thanh ky
luat tu giac.

2.3. Hé thong giai phap ning cao hiéu qua
quéan ly va xay dung moi truong van héa quan
doi tai Trung tam GDQP&AN

Dé tiép tuc phat huy nhitng thanh qua da dat
dugc va khic phuc nhiing bét cap con ton tai,
Trung tam GDQP&AN Truong Pai hoc Hai
Phong can thyc hién dong bo hé théng cac giai
phép sau:

2.3.1. P6i méi tw duy va phirong phép quan 1y,
thich wng voi tam ly sinh viéen GenZ

Sinh vién hién nay (thé hé Z) c6 dic diém tam
Iy coi m, tiép can thong tin nhanh nhung d& bi ton
thuong tam 1y va dé cao cai “t6i” c4 nhan. Do do,
phuong phap quéan 1y can sy linh hoat, mém déo.

Chuyén tir “quan Iy dp dat” sang “qudn Iy
dong hanh”: Can bo giang day va quan 1y can ap
dung cac phuong phap tam ly hoc gido duc, tang
cuong dbi thoai, ling nghe tim tu, nguyén vong
cua sinh vién. Viéc giai thich ro “ly do” vi sao
phai thuc hién cac quy dinh ky luat (thay vi chi ra
1énh) s& gitip sinh vién Gen Z thau hiéu va tu giac
chap hanh.

Thanh ldp cdc té te van tam 1y hoc dwong ngay
tai Trung tam: Nham kip thoi phat hién, hd tro va
giai téa nhiing ap luc, cing thiang tim 1y cho sinh
vién trong nhiing ngdy dau bd ngd budc vao moi
trurong quan sy hoa.

2.3.2. Kién toan va ndang cao nang lyc sw pham
cho doi ngii can bo, giang vién

DPoi ngii can bo, giang vién 1a “linh hon”
cua moi truong van hdéa quan doi. Ho chinh la
nhitng nguoi truyén lira va dinh hinh nhéan cach
cho sinh vién.

Nha trudng va Trung tdm can thudng xuyén to
chtrc cac khoa boi dudng nghiép vu su pham, cap
nhat kién thire tim 1y hoc Ira tudi, k¥ nang xir 1y
tinh huéng su pham cho déi ngii s quan biét phai
va can b khung.

Xay dyng quy tic ing xir van hoa chuan muyc
dbi v6i can bo quan 1y: Tuyét d6i khong st dung
ngon tir xic pham, thiéu chuan muc; kién quyét
chdng cac biéu hién quan phiét. Mdi can bo, giang
vién phai thuc su 1a mdt chuén muc vé “Tri - Diing
- Nhan - Tin - Nghiém” d¢ sinh vién kinh trong va
noi guong.

2.3.3. Tang cwong ddu tw co so vt chit va
hién dai héa thiét ché van héa

MBoi truong vat chat tic dong truc tiép dén chat
luong rén luyén va tam ly nguoi hoc.

Truong Pai hoc Hai Phong can c6 ké hoach
dau tu trung va dai han dé nang cép, cai tao hé
théng nha ¢, nha an, khu vuc vé sinh, dam bao
diéu kién sinh hoat t6i thiéu theo chuan quy dinh.

Pau tu hé thng thiét ché vin hoa dong bo:
Thu vién xanh, phong doc sach, hé thong truyén
thanh ndi bd, cac khu vuc choi thé thao (san bong
d4, bong chuyén, cau 16ng). Pac biét, can thiét ké
cac khong gian sinh hoat chung mang tinh thAm m§y
cao, phu hop v6i s& thich cua gi6i tré nhung van
dam bdo tinh trang nghiém, chinh quy cta quan doi.

2.3.4. Pa dang hoa cac hoat dong ngogi khoa
mang ddam ban sdc vin héa quin sw

Viée xdy dung moi truong vin hoa khong thé
tach roi cac hoat dong phong trao soi noi.

T6 chirc cac dién dan, toa dam thanh nién: Chu
dé vé 1y tuong song, truyén thong vé vang ctia Quan
do61 nhan dan Viét Nam, truyén théng cua lyc lugng
vil trang Quan khu 3 va thanh phd Hai Phong.

Long ghép cdc cude thi sang tao: To chirc thi
“Nét dep quan su”, “Goc ndi vu kiéu mau”, thi
thiét ké bao tuong, bado anh, hodc san xuét cac
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video clip ngan (vlog) ghi lai nhitng khoanh khéc
dep trong ky hoc quan su (dudi sy kiém duyét noi
dung cua can by quan ly, gidng vién). Viéc nay vira
dap g nhu cAu sang tao cua sinh vién Gen Z, vira 1a
céach lan toa hinh anh dep cua Trung tam GDQP&AN
Truong Pai hoc Hai Phong ra cong dong.

III. KET LUAN

Xay dung “mdi truong van hoa quan doi” tai
cac Trung tim GDQP&AN khong don thuan 1a
viéc khoac 1én minh sinh vién b quan phuc hay
budc ho tuan theo nhirng hi€u 1€nh coi. P6 1a mdt
qua trinh gido duc toan di¢n, sau séc, huong téi
viéc kién tao nhitng gia tri cot 181 vé long yéu
nudc, tinh than ky luat, tinh tap thé va ban linh
vuot kho.

Tai Trung tam GDQP&AN Truong Pai hoc

Hai Phong, mo6 hinh nay da va dang phat huy hiéu
qua manh mé&, gop phan quan trong vao muc tiéu
gido duc dao tao chung ctia Nha truong. Du van
con nhitng thach thic vé co sé ha ting va su khac
biét thé hé, nhung v6i nhitng giai phap quan ly
linh hoat, sang tao, 1iy sinh vién 1am trung tdm
va can bo lam guong miu, moi trudng vin hoa
quan su tai Trung tim GDQP&AN sé& tiép tuc
la “bé phong” viing chic. Tl ngdi trudong mau
xanh nay, nhirng thé hé sinh vién sau khi hoc tap,
rén luyén tai Trung tam GDQP&AN Truong Dai
hoc Hai Phong khong chi viing vang vé tri thirc
chuyén mén ma con sang ngdi pham chat dao
dirc, san sang nhan va hoan thanh moi nhiém vu
trong cong cudc xay dung va bao vé T6 qudc
trong thoi ky moi.
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