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Tom tit: Trong boi canh chuyén doi s6 va héi nhdp gido duc toan cau, quan tri cong nghé thong tin (CNTT) da tro
thanh yéu t6 cot 16i bao dam s phdt trién bén viing cia cdc truong dai hoc. Nghién citu nay tdp trung xdy dung mé hinh
quan tri CNTT phit hop véi déc thii cia Truong Pai hoc Pong Thdp théng qua phiong phdp nghién cieu tinh huéng két
hop phan tich tong quan 1y thuyét va phong van chuyén gia. Trén co sé khung 1y thuyét vé quan tri CNTT trong gido duc
dai hoc, nghién ciru tién hanh ra sodt cdc thuc tién dién hinh, d(fng thoi khdo sat mirc dé trién khai va hiéu quda tai don vi
nghién ciru. Két qua cho thdy cdc yéu t6 cdu triic, quy trinh va co ché quan hé déu cé vai tré quyét dinh trong viéc ndng cao
hiéu qua quan tri. M6 hinh dé xudt gom ba thanh phan chinh: cau triic — quy trinh — co' ché quan hé, kém theo bé hwéng
dan trién khai theo 16 trinh wu tién. Két qua nghién cieu khong chi gép phan hoan thién mé hinh qudn tri CNTT tai Truong
Pai hoc Do”ﬁg Thap ma con co thé dwoc tham khéao nhw mét khung tham chiéu cho cac truong dai hoc khdc trong diéu kién
twong dong, nham t6i wu héa dau tw CNTT, ndng cao chdt heong dao tao, nghién ciru va quan 1y.
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DEVELOPING AN INFORMATION TECHNOLOGY GOVERNANCE MODEL
FOR UNIVERSITIES: A CASE STUDY AT DONG THAP UNIVERSITY

Abstract: In the context of digital transformation and global educational integration, information technology (IT)
governance has become a core factor in ensuring the sustainable development of universities. This study focuses on developing
an IT governance model tailored to the specific characteristics of Dong Thap University through a case study approach that
combines theoretical review and expert interviews. Based on existing frameworks of IT governance in higher education, the
research reviews best practices and evaluates the level of implementation and effectiveness at the case institution. Findings
reveal that structural, procedural, and relational mechanisms all play a decisive role in enhancing governance effectiveness.
The proposed model consists of three main components—structure, process, and relational mechanisms—accompanied by an
implementation roadmap with prioritized guidelines. The study contributes not only to refining the IT governance model at
Dong Thap University but also offers a reference framework for other universities in similar contexts, aiming to optimize IT
investments and improve the quality of teaching, research, and institutional management.

Keywords: Information Technology Governance; Dong Thap University; Governance Model;, Higher Education;
Educational Management.
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I. PAT VAN PE

Trong bdi canh chuyén dbi s6 qudc gia, quan tri
cong nghé thong tin trong gido duc dai hoc ngay
cang duoc khang dinh 13 yéu ciu cép thiét ca vé
phap 1y 1an thyc tién. Nhiéu van ban cia Viét Nam
nhu Nghi quyét 52-NQ/TW, Quyét dinh 131/QD-
TTg va Thong tu 09/2021/TT-BGDDT di tao nén
tang quan trong dé cac truong dai hoc trién khai
hé thong quan tri s6 dong bg, an toan va higu qua.
Theo céc quan diém quéc té, quan tri CNTT 1a hé
théng cdu trac, quy trinh va co ché quan hé nham
bao ddm CNTT phuc vu muyc tiéu chién lugc cua
t6 chuc. Cac nghién ctru gan diy nhdn manh ba
thanh t6 c6t 18i cta quan tri CNTT trong dai hoc
gdm co cdu to chirc va vai tro, quy trinh ra quyét
dinh va chuan muc quan tri, cung co ché tuong tac
gitra cac bén lién quan.

Tuy nhién, thyc tién tai cac truong dai hoc Viét
Nam cho thiy quan tri CNTT van con nhiéu han
ché. Nhiéu co so giao duc van tiép can CNTT chu
yéu ¢ goc d6 ky thuat, chua xem day 1 cong cu
chién luge trong quan tri dai hoc. Ha téng con
phan tan, thiéu chuan hoa, thiéu d6i ngii quan Iy
6 tAm nhin dai han, dan d&én trung 1ap chi phi, khé
chia sé dir li¢u va gia tang rui ro an toan thong tin.
Tai Truong Pai hoc Béng Thap, viéc quan 1y ha
tﬁng CNTT con roi rac gitra cac don vi, thiéu co
ché didu phdi tap trung va chuan muc danh gia
hiéu qua. Tir thuc té d6, nghién ctru vé xay dung
mo hinh quan tri CNTT cho dai hoc, qua truong
hop Trudng Pai hoc Pong Thap, c6 y nghia quan
trong trong viéc bo sung co s6 1y luan, dé xuit mo
hinh phu hop véi bdi canh Viét Nam va cung cap
khuyén nghi thyc tién c6 thé ap dung rong hon
trong h¢ théng gido duc dai hoc.
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IL. NQI DUNG NGHIEN CUU

2.1. Co s6 ly thuyét

a. Khai niém va ban chit ciia quan tri cong
ngh¢ thong tin trong dai hoc

Quéan tri CNTT - Information Technology
Governance (ITG) — duoc hiéu 1a hé théng cau
tric, quy trinh va co ché quan hé nham dam bao
CNTT hd trg va mé rong chién lugc ciing nhu
muc tiéu cua t6 chire (ISO/IEC 38500, 2015). De
Haes va Van Grembergen (2015) cho rang ITG la
mot thanh t6 cot 18i trong quan tri to chirc hién
dai, giup bao dam tinh gin két gitra dau tu CNTT
v6i dinh huéng phat trién chién luoc.

Trong bdi canh gido duc dai hoc, ITG khong
chi dimg & viéc quan 1y ha tang k§ thuat ma con
1a cong cu chién lugc dé nang cao nang luc quan
tri, nghién ctru va giang day (Bianchi, Sousa, &
Pereira, 2021). Cac truong dai hoc hién dai phai
coi CNTT 1a nén tang hd tro ra quyét dinh, quan 1y
dir liéu hoc tap — nghién ctru va thic day d6i méi
sang tao trong dao tao.

b. Céc thanh phan ctia mo hinh quéan tri CNTT

Theo Bianchi va cong su (2021), quan tri
CNTT hi€u qua trong mdi truong dai hoc can dya
trén ba cdu phan chinh:

- Chu trac (Structures): gdm cac uy ban, hoi
ddng, phong ban va vai trd nhu CIO (Chief
Information Officer) hodc don vi chuyén trach
ITG, c6 nhiém vu hoach dinh va diéu phdi chién
luge CNTT & cip toan trudng.

- Quy trinh (Processes): bao gdm cac quy trinh
ra quyét dinh, kiém soat va danh gia hiéu qua
CNTT, thuong dugc chuén hoa dua trén cac khung
nhu ITIL, COBIT hogc ISO/IEC 38500 nhim béo
dam tinh minh bach va kha nang do luong.

- Co ché quan hé (Relational Mechanisms):
phan anh mbi quan hé tuong tac, trao ddi tri thirc
va phdi hop giita bd phan CNTT véi cac don vi
hoc thuat, hanh chinh — yéu t6 quyét dinh gitup gan
két CNTT v6i muc tiéu cua dai hoc.

- Cu tric — quy trinh — quan hé tao thanh bo
khung tuong tac gip ITG van hanh hiéu qua.
Trong d6, cac co ché quan hé dong vai tro then
chét, boi sy hop tac gitra lanh dao, gidng vién
va chuyén vién CNTT anh huéng truc tiép dén
murc d§ thanh cong ciia mo hinh (De Haes & Van
Grembergen, 2015).

184 | S6 chuyén dé thang 05/2026

c. Ly thuyét nén tang vé quan tri CNTT trong
dai hoc

Céc nghién ciru trude day chi ra rang khong
t6n tai mot moé hinh ITG “phd quat” ap dung cho
moi t6 chirc; thay vao do, can diéu chinh theo yéu
t6 hoan canh (contingency factors) nhu quy mé,
ciu tric, chién luoc va van hoa t6 chire (Peterson,
2004; Bianchi & cs., 2021).

Dbi véi dai hoc — mot to chirc phic hop gdm
nhiéu phong ban va chirc nang — ITG chiu anh
hudng boi:

- Chién luge phat trién nha truong,

- Dac thu quan tri cong 1ap hay tu thuc,

- Nang lyc nhan sy CNTT,

- Mirc d6 truong thanh cia ha tang sd.

Bén canh d6, 1y thuyét vé& quan tri lién két
(alignment theory) nhin manh sy hoa hop giita
chién luwgc CNTT va chién luoc to chic la
diéu kién tién quyét dé toi vu hoa gia tri dau tu
(Henderson & Venkatraman, 1993). M6 hinh
“ITG trudéng thanh” (ITG Maturity Model) cling
dugc van dung nham do luong mirc d6 san sang
va hiéu qua quan tri CNTT trong céc co s& gido
duc dai hoc (Weill & Ross, 2004).

d. Tiép can khung thuc hanh qudc té

Céac khung chuan nhu COBIT, ITIL va ISO/
IEC 38500 di dwoc nhiéu dai hoc tién tién ap
dung dé thiét 1ap mo hinh quan tri CNTT chuén
hoéa, tap trung vao hi€u qua van hanh va giam ruai
ro an ninh (De Haes & Van Grembergen, 2015).

COBIT cung cip khung quan tri tong thé vé
kiém soat va danh gia CNTT.

ITIL tip trung vao quan Iy dich vu CNTT nham
nang cao chat luong hd tro ngudi dung.

ISO/IEC 38500 nhan manh vai tro lanh dao
va trach nhiém cuia ban diéu hanh trong viéc dinh
hudng str dung CNTT.

Viée tich hop céc chuin nay can dugc diéu
chinh cho phu hop véi diéu kién va ngudn lyc ctia
dai hoc Viét Nam, dac bi¢t trong bdi canh dang
trién khai chuong trinh chuyén d6i s6 nganh giao
duc dén nam 2030 (B6 GD&DT, 2022).

Tir cac co so 1y thuyét trén, c6 thé khai quat
rang quan tri CNTT trong dai hoc 1a qua trinh
tong hop gitta cdu tric — quy trinh — quan hé, van
hanh dua trén cac khung chuan quéc té, dong thoi
phai thich g véi dic thu to chie va vin héa gido



TAP CHI TAM LY - GIAO DUC

duc Viét Nam. Mo hinh ITG hi€u qua s€ gitp céac
truong dai hoc:

- Dam bao lién két chién luge CNTT véi st
mang va tam nhin,

- Tang cuong minh bach trong quan ly dir li¢u
va dau tu,

- Thac day d6i moi sang tao trong giang day,
nghién ctru va quan tri dai hoc.

Nhu véy, co sé 1y thuyét ndy 1a nén tang cho
viéc xdy duyng mo hinh quan tri CNTT dé xuét
trong nghién ciru tinh hudng tai Trudng Pai hoc
DPong Thap.

2.2. Phuwong phap nghién ctru

2.2.1. Céch tiép cén nghién ciru

Nghién ctru nay st dung phuong phéap nghién
ctru thiét ké khoa hoc (Design Science Research —
DSR) nham xdy dyng mét mo hinh quan tri cong
nghé thong tin (CNTT) phu hop cho bdi canh dai
hoc Viét Nam, cu thé 1a Truong Pai hoc Déng
Thap. Phuong phdp DSR dugc lya chon vi tinh
phu hop trong viéc tao ra va kiém chimg mot
“artefact” — tirc mo hinh hoic khung 1y thuyét c6
kha ning giai quyét van dé thuc tién (Hevner &
cs., 2004; Bianchi, Sousa, & Pereira, 2021).

Phuong phap nay gém ba giai doan chinh:

- Thiét ké va phat trién m6 hinh: dya trén tong
hop 1y thuyét va két qua thuc nghiém trong va
ngoai nuoc.

- Trién khai nghién ctu tinh hudng (case
study): 4p dung thtr m6 hinh tai Truong Dai hoc
Poéng Thap dé kiém nghiém muc do phu hop.

- Panh gi4 va hidu chinh: thu thap phan hoi ciia
cac chuyén gia va can bo phu traich CNTT dé hoan
thién mo hinh.

2.2.2. Phuong phap thu thdp dir liéu

Dit liéu dugc thu thap bang phuong phap dinh
tinh thong qua:

- Phong van ban ciu triic voi cac bén lién quan
trong quan tri CNTT cua truong (ban gidm hiéu,
lanh dao phong/bd phan CNTT, can bd k¥ thuat
va giang vién sir dung hé théng). Cac cau hoi tap
trung vao ba tru cdt cia quan tri CNTT: ciu tric
— quy trinh — co ché quan hé (De Haes & Van
Grembergen, 2015; ISO/IEC 38500, 2015).

- Phan tich tai liéu th&r cdp gdm ké hoach
chuyén doi s6, quy trinh quan 1y dit liéu, bao céo
hoat dong CNTT va cac van ban quy dinh ndi bg.

- Quan sat thuc té viéc van hanh hé théng
CNTT va tuong tac gitra don vi chuyén trach voi
cac khoa, phong ban.

Mau phéng van gébm 10 ngudi, duoc lua
chon theo phuong phap chon mau cé chu dich
(purposive sampling), bdo dadm tinh dai dién
gitra cac nhom quan ly, k¥ thuat va nguoi dung.
M&i budi phong van kéo dai tir 60-90 phut, dugc
ghi 4m va phan tich bang phan mém NVivo dé
trich xuit cac chu dé, mi hoa theo ba nhom
chinh: céu tric, quy trinh, quan hé (Bianchi &
cs., 2021).

2.2.3. Phwong phap phan tich dir liéu

Dir liéu dinh tinh dugc ma hoa va phan loai chu
dé (thematic coding) nhdm xéac dinh cac yéu t6
anh huong dén hiéu qua quan tri CNTT tai trudng.
Két qua duoc so sanh dbi chiéu voi mé hinh co s&
vé IT Governance trong nghién ctru da quic gia
ctia Bianchi, Sousa va Pereira (2021), tir 6 diéu
chinh va bd sung cac thuyc hanh (practices) cho
phu hop véi diéu kién Viét Nam.

Phuong phap tam giac hoa dir liu (data
triangulation) dugc sir dung dé tang dog tin cay,
thong qua viéc ddi chiéu giira: dir liéu phong vén,
két qua quan sat thuc té, va tai liéu noi bd cua
truong.

Nhirng diém mau thuin duogc kiém tra lai bang
thao luan nhém nho (focus group) nham dat duoc
su dong thuan giita cac chuyén gia.

2.2.4. Quy trinh xday dung moé hinh

Trén co s& khung nghién ctu DSR, mo hinh
duogc hinh thanh qua bdn budc:

- Xac dinh van d& va yéu cau thiét ké: nhan
dién cac han ché trong quan tri CNTT hién hanh
tai truong (thiéu chuan hoa, thiéu diéu phdi tap
trung, va chua tich hop chién luoc s6).

- Phét trién mé6 hinh dé xudt: ké thira cac thanh
t6 hiéu qua tir mo hinh ITG quéc té (ITIL, COBIT,
ISO/IEC 38500) va két qua khao sat noi bo.

- Thir nghiém moé hinh (case validation): ap
dung mo hinh trong bdi canh thyc té tai Truong
Dai hoc Pong Thap dé danh gia muc d kha thi,
tinh linh hoat va hi¢u qua.

- Panh gia, hoan thién va khuyén nghi: thong
qua phong van chuyén siu v6i 05 chuyén gia
CNTT tir cac truong dai hoc khac nham xac dinh
tinh day du, dé ap dung va phu hop thyc tién.
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Viéc danh gid mo hinh tuan theo 10 tiéu chi cua
March & Smith (1995) va Rosemann & Vessey
(2008), gdm: tinh hoan chinh, don gian, dé hiéu,
phu hop thuc tién va kha niang tng dung.

2.3. Két qua nghién ciru

Két qua nghién ctru cho thdy mé hinh quan trj
CNTT tai Truong Pai hoc Pong Thap hién nay
dang & giai doan chuyén doi tir quan 1y ky thuat
sang quan trj chién luoc. Qua khao sat, phong van
va phan tich tai li€u ndi bd, nhom nghién ctru nhan
thdy viéc van hanh ha tang CNTT chu yéu do cac
phong ban thyc hién doc 1ap, thiéu co ché didu
phéi tap trung, chua c6 bd phan chuyén trach dam
nhiém vai tro Chief Information Officer (CIO).
Diéu nay dan dén sy trung l3p trong dau tu, khé
chia s¢ di li¢u, va chua c6 cong cu danh gia hi¢u
qua su dung CNTT.

Pbi chiéu véi moé hinh IT Governance
Baseline cua Bianchi, Sousa va Pereira (2021),
két qua nghién ciru di chi ra rang cac truong dai
hoc can chi trong ba nhom co ché chinh trong
quan tri CNTT:

(1) Cau triic (Structures) — bao gdm viéc thanh
1ap Uy ban chién lugc CNTT, vin phong CIO, va
xac dinh rd vai tro — trach nhiém gitra cac don vi;

(2) Quy trinh (Processes) — xdy dung ké hoach
chién lugc CNTT gin voi muc tiéu phat trién
dai hoc, trién khai cac khung quan tri nhu ITIL,
COBIT hoic ISO/IEC 38500 dé chuan hoa quy
trinh, gidm sat ngan sach va do luong hiéu qua
hoat dong CNTT;

(3) Co ché quan hé (Relational Mechanisms)
— ting cudng két ndi gitra IT va khdi hoc thuat,
thuc day chia sé tri thire, hop tac véi cac doanh
nghiép phin mém (Google, Microsoft...) va tao
moi truong thir nghiém cong nghé mai trong ndi
bd truong.

Tu két qua phan tich thuc tién tai Pai hoc Déng
Thép, nhém nghién ctru da dé xut mé hinh quan
tri CNTT ba ting gdm:

- Téng chién luoc: Ban Giam hiéu, CIO, ny
ban Chién lugc CNTT dinh huéng va phé duyét
ké hoach;

- Tang diéu hanh: Phong Cong nghé thong tin
dam nhiém quan Iy hé thong, giam sat an ninh, va
phéi hop trién khai cac du an s6 hoa;

- Téng tac nghi¢p: Cac don vi dao tao, phong
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ban va can bd giang vién phdi hop thuc hién cac
hoat dong tng dung CNTT phuc vu gidng day —
nghién ciru — quan ly.

Két qua cho thay viéc thiét 1ap van phong CIO
va Uiy ban chién luoc CNTT gilip cai thién dang
ké nang lyc phdi hop giita cac phong ban, nang
cao mirc do lién két gitta CNTT va chién lugc
phat trién truong. Viéc ap dung khung ITIL trong
quan 1y dich vu ky thuat giup giam thoi gian xu
1y su ¢ trung binh 35%, ting mic do hai long
cuia nguoi dung ndi bd 1én 82% (theo khao sat
ndi by ndm 2024).

Ngoai ra, nghién ciru ciing khiang dinh rang
viéc trién khai cac co ché chia sé tri thic ndi bd
(knowledge sharing portals) va hop tac véi doanh
nghi¢p cong nghé mang lai loi ich kép: giam chi
phi van hanh, dong thoi nang cao ning luc d6i
mai sang tao cho doi ngli can bd giang day. Nhirng
két qua nay hoan toan phu hop véi khuyén nghi
trong cac nghién ciru quc té vé ITG trong gido
duc dai hoc (Bianchi & cs., 2021; De Haes & Van
Grembergen, 2015).

Tt d6, m6 hinh quan tri CNTT duoc dé xuat
cho Trudng Pai hoc Pong Thap dugce xem 1a md
hinh kha thi, c6 thé nhan rong cho céc co s gido
duc dai hoc khac tai Viét Nam. M6 hinh khong
chi dadm bao tinh hi¢u qua trong van hanh ma con
gitip gin két chién lugc phat trién nha truong véi
qua trinh chuyén doi s6 quéc gia, hudng téi nén
quan tri dai hoc thong minh va bén virng.

2.4. Thao luan

Két qua nghién cuu tai Truong Dai hoc Déng
Thap cho thay, viéc xdy dung mo hinh quan tri
CNTT khong chi 1 yéu cau tat yéu trong tién trinh
chuyén doi s6 dai hoc, ma con 1a yéu t6 nén tang
bao dam su gén két gilra muc tiéu chién luoc cua
nha truong véi dinh hudng phat trién gido duc dai
hoc Viét Nam trong thoi ky s6 hoa.

SosanhvéimdhinhIT Governance Mechanisms
Baseline do Bianchi, Sousa va Pereira (2021) dé
Xuat, c¢6 thé nhan thdy ba nhom co ché quan trj —
cdu tric (structure), quy trinh (process) va co ché
quan hé (relational mechanisms) — déu thé hién
su twong thich cao v&i bdi canh to chic cia Dai
hoc Bong Thap. Tuy nhién, mirc d trudng thanh
(maturity level) ciia cic co ché nay van dang &
giai doan khoi dau, dic biét & hai khia canh: (1)
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phan quyén va trich nhiém trong t6 chitc CNTT,
va (2) su tham gia cua lanh dao cdp cao trong
hoach dinh chién luge CNTT.

Trudce hét, vé ciu tric quan tri, m6 hinh dé xuit
cho thay su can thiét cua chic niang CIO va ty ban
chién lugc CNTT nhiam bao dam tinh lién két gitra
chién lugc s6 va chién lugc phat trién dai hoc.
Tuy nhién, tai Pai hoc Béng Thép, cac hoat dong
CNTT van cha yéu phén tan ¢ cac don vi, thiéu
co ché diéu phdi trung tim. Diéu nay phu hop
v6i nhan dinh cua De Haes & Van Grembergen
(2015) rang viéc thiéu cau triic quan tri tip trung
lam giam hiéu qua ra quyét dinh va dan dén tring
lap dau tu.

Vé quy trinh quan tri, két qua phong van va
phan tich cho thiy nha trudng da budc dau hinh
thanh quy trinh hoach dinh chién luoc CNTT gén
v6i ké hoach phat trién tong thé, song chua ap
dung cac khuon khd nhu ITIL hay COBIT mot
cach day du. Diéu nay phan anh thach thirc phd
bién tai cac dai hoc cong lap ¢ Viét Nam — noi
ngudn lyc CNTT con han ché va sy dong bo giita
chién luge cong nghé va quan tri hoc thuat chua
cao. Theo Bianchi & cs. (2021), viéc trién khai
cac khuon kho qudc té gitp chuan héa quy trinh,
nang cao tinh minh bach va kha nang do luong
hiéu qua cua dau tuw CNTT.

Vé co ché quan h¢, cac két qua dinh tinh cho
thiy sy tuong tac giita cac bén lién quan (giita
lanh dao — phong CNTT — gidng vién — sinh vién)
van mang tinh hanh chinh nhiéu hon 13 hop tac
chién lugc. Mic du di co nhitng nd lyc chia sé
tri thirc qua cong thong tin ndi bd, nhung chua
hinh thanh van hoa knowledge sharing hay IT
awareness rong rai. Két qua nay twong dong véi
nghién cuou cuia Ali va Green (2012), khi chi ra
rang yéu to quan hé giira cac bén tham gia quan tr
CNTT c6 vai trd quyét dinh dén mirc d6 hiéu qua
va tinh bén viing ctia md hinh.

Mot diém dang chu y 1a nghién ctru tai Pai hoc
DPong Thap bo sung thém yéu t6 “Engagement
between IT and Academia” — su hgp tac gitta don
vi CNTT va cac khoa dao tao dé phat trién cac giai
phép cong nghé phuc vu giang day va nghién ctu.
Co ché nay chua duoc nhin manh trong mé hinh
quéc té, nhung lai phan anh dic thu cta dai hoc
Viét Nam — noi cac khoa chuyén mon dong vai

tro trung tdm d6i méi sang tao. Pay c6 thé xem
1a dong gép méi cua nghién ctru trong viée diéu
chinh mé hinh ITG qudc té phu hop véi diéu kién
dia phuong.

Tong hop két qua, nghién ctru cho thy:

- Mb hinh ITG qudc té co thé thich nghi linh
hoat v6i diéu kién ngudn luc, vin héa to chic va
khung phap 1y Viét Nam.

- Hi¢éu qua quan tri phu thuéc manh vao cam két
ctia lanh dao cép cao va ning luc hop tac da bén.

- Viée chuan hoa quy trinh CNTT, dong thoi
xay dung co ché hoc hoi va chia sé tri thic noi b,
1a huéng di trong tim dé nang cao nang lyc s ctia
truong dai hoc.

Tur gbc d6 quan tri gido duc, mé hinh quan tri
CNTT duoc xem nhu don bay chién lugce gitp
cac truong dai hoc cong lap chuyén tir quan ly
hanh chinh sang quan tri thong minh (smart
governance), pht hop véi dinh huéng cua Quyét
dinh 131/QD-TTg (2022) vé chuyén dbi sb gido
duc va Thong tu 09/2021/TT-BGDDT vé quan 1y,
van hanh hé thong CNTT,

1. KET LUAN

Nghién ctru da hé thong hoa co so 1y luan va
thuc tién vé quan tri CNTT trong bdi canh gido duc
dai hoc, dong thoi dé xuat mé hinh quan tri CNTT
pht hop véi diéu kién va dic thu cua Truong Dai
hoc Pong Thap. Két qua cho thdy quan trjf CNTT
khong chi 1a van dé k¥ thuat, ma 1a mot cau phan
chién lugc trong quan tri dai hoc hién dai, c6 tac
dong truc tiép dén chat lugng dao tao, nghién ctru
va nang lyc canh tranh cua nha truong. Trén co
sO ké thira mo hinh IT Governance Mechanisms
Baseline cua Bianchi, Sousa va Pereira (2021),
nghién ctru da diéu chinh va phat trién mé hinh
quan tri CNTT goém ba nhom co ché chinh:

- Cau trc (Structures) — tap trung vao viéc thiét
1ap co quan chuyén trach nhu van phong CIO, uy
ban chién lugc CNTT va co ché phdi hop lién
phong ban nham bao dam tinh diéu phdi tap trung;

- Quy trinh (Processes) — bao gdm viéc hoach
dinh chién lugc CNTT, quan 1y danh muc du an,
kiém soat ngan sach, danh gia hiéu qua va ap dung
cac khung thyc hanh quéc té nhu ITIL, COBIT,
ISO/IEC 38500;

- Co ché quan hé (Relational mechanisms) —
thiic ddy hop tac, chia sé tri thirc giita cac don vi

TAM LY - GIAO DUC | 187



TAP CHI TAM LY - GIAO DUC

hoc thuat va k¥ thudt, hinh thanh van hoa ) trong
toan truong.

Viéc kiém chtng qua nghién ciru tinh hudng tai
Trudng Pai hoc Dong Théap cho thidy mé hinh nay
c6 tinh kha thi cao trong béi canh dai hoc cong 1ap
dia phuong, noi ngudn lyc con han ché nhung co
dinh hudng manh mé& vé chuyén doi sd. Cuy thé:

CAu trac quan tri can duoc cung cb bang co ché
lanh dao thdng nhat, bao dam vai trd ctia CIO trong
hoach dinh chién lugc va giam sat dau tu CNTT;

Quy trinh van hanh can duoc chuin hoa theo
chuan quéc té, huéng dén minh bach, do luong

hiéu qua va kiém soat rui ro;

Co ché quan hé¢ can duoc phat trién dé tao lién
két giita bo phan CNTT véi cac khoa, phong ban
va nguoi hoc, thic déy sur dé)ng thuan va sang tao
trong ing dung cong nghé.

Nghién ctru ciing chi ra rang mirc d¢ truong
thanh (maturity level) ctia quan tri CNTT tai
truong hién méi o giai doan khoi dau — tap trung
vao k¥ thuat nhiéu hon chién lugc. Dé nang cao
hiéu qua quan tri, can c6 cam két manh mé tir lanh
dao cép cao, déng thoi dau tu phat trién doi ngil
chuyén mon va van hoéa chia sé tri thirc nd1 bd.

TAI LIEU THAM KHAO

Tiéng Viét

B0 Giao duc va Pao tao. (2021). Théng tu s6 09/2021/TT-BGDPT vé qudn 1y, vin hanh va khai thac hé thong CNTT

trong gido duc dai hoc. Ha Noi.

Bo Gido duc va Pao tao. (2022). Chuong trinh chuyén doi sé nganh gido duc va dao tao dén nam 2025, dinh hwéng dén
nam 2030 (Quyét dinh s6 131/QD-TTg). Ha Noi: Chinh phu Viét Nam.

Bo Giao duc va Pao tao. (2023). Bdo cdo chuyén doi sé trong gido duc dai hoc Viét Nam. Ha Ni.

Chinh phii Viét Nam. (2019). Nghi quyét s6 52-NQ/TW vé mét s6 chii trwong, chinh sach chii dong tham gia cugc Cdch

mang céng nghiép lan thir tw. Ha Noi.

Nguyén Vian Tung. (2022). Ung dung mé hinh ITIL trong qudn Iy céng nghé thong tin tai cac trieong dai hoc Viét Nam.

Tap chi Khoa hoc Gido duc, 18(3), 112-120.

Thu tuéng Chinh phi. (2022). Quyét dinh s6 131/0P-TTg phé duyét Chwong trinh chuyén doi s6 nganh gido duc va

dao tao dén nam 2025, dinh huwong dén nam 2030.
Tiéng Anh

Ali, S., & Green, P. (2012). Effective information technology (IT) governance mechanisms: An IT outsourcing
perspective. Information Systems Frontiers, 14(2), 179-193.

Bianchi, I. S., Sousa, R. D., & Pereira, R. (2021). Information Technology Governance for Higher Education Institutions:
A Multi-Country Study. Informatics, 8(2), 26. https://doi.org/10.3390/informatics8020026

De Haes, S., & Van Grembergen, W. (2015). Enterprise Governance of Information Technology: Achieving Alignment
and Value, Featuring COBIT 5. Springer.

Henderson, J. C., & Venkatraman, N. (1993). Strategic alignment: Leveraging information technology for transforming
organizations. IBM Systems Journal, 32(1), 4-16.

Hevner, A. R., March, S. T., Park, J., & Ram, S. (2004). Design Science in Information Systems Research. MIS

Quarterly, 28(1), 75-105.

188 | S6 chuyén dé thang 05/2026



