TAP CHI TAM LY - GIAO DUC

QUAN LY HOAT PONG BOI DUONG GIAO VIEN THEO CHUAN NGHE NGHIEP
O TRUONG TIEU HQC

Ng6 Thi Hanh Doan
Hoc vién Cao hoc, Pai hoc Tra Vinh

Tom tit: Xudt phat tir tinh cdp thiét vé mat Iy ludn va thuc tién ciia qudn ly hoat dong boi dieong gzao vién theo chudn

nghé nghlep & Truwong Tiéu hoc, tac gia chon dé tai:

“Quan Iy hoat dong boi dwéng gzao vién theo chudn nghé nghiép o

Truong Tiéu hoc Tru’(mg Thanh, phmmg Long Phuéce, thanh phé Ho Chi Minh” lam dé tai nghién cieu khoa hoc. Bai viét

trinh bay mét s6 van dé ly ludn tir két qua nghién cieu trén.

Tir khéa: Quan Iy, hoat dong boi dwdng gido vién, chudan nghé nghiép ¢ Truwong Tiéu hoc.

MANAGING TEACHER PROFESSIONAL DEVELOPMENT ACTIVITIES
ACCORDING TO PROFESSIONAL STANDARDS IN PRIMARY SCHOOLS

Abstract: Stemming from the theoretical and practical urgency of managing teacher professional development activities
according to professional standards in primary schools, the author chose the topic: “Managing Teacher Professional
Development Activities According to Professional Standards at Truong Thanh Primary School, Long Phuoc Ward, Ho Chi
Minh City” as the subject of scientific research. This paper presents some theoretical issues from the research results.
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I. PAT VAN DE

Nghi quyét s6 71 -NQ/TW, ngay 22 thang 8 nam
2025 ciia By Chinh tri vé dot pha phat trién gido
duc va dao tao n€u rd: “Ra soat, hoan thién ti€u
chuan quy chuan, bao dam s luong, chét luong,
co cau doi ngii gido vién; bé tri du s6 luong bién
ché gido vién, nhan vién theo tiéu chuan quy dinh;
nang cao chat lugng cong tac dao tao, boi dudng
d6i ngii nha gido va can bd quan 1y gido duc; day
manh thuc hién chinh sach uvu dai, thu hat hoc
sinh gioi theo hoc nganh su pham; xay dung nha
cong vu, tao diéu kién thuén loi cho gido vién &
xa td1 cong tac”.

Doi ngii gido vién 1a nhiing nguoi truc tiép
giang day trong cac nha trudng va co s¢ gido duc.
Hoat dong ctia ho c6 anh hudng tryc tiép dén chat
lvong va hiéu qua gido duc. Dé nang cao chat
lugng gido duc toan dién trong cac nha trudong noi
chung va cac Truong Tiéu hoc noi riéng thi giai
phap xay dung doi ngt nham chuan hoa giao vién
theo chuan nghe nghi¢p co6 y nghla rt quan trong.
Truge yéu cau moi doi ngli gido vién con nhiéu
bat cap vé sb lugng, chat luong, chuyén mon
nghiép vu theo chuan. Xuat phat tir tinh cap thiét
vé mit 1y luan va thuc tién ciia quan ly hoat dong
boi dudng gido vién dap tng chuén nghé nghiép
¢ Truong Tiéu hoc néu trén, tac gid chon dé tai:
“Quan 1y hoat dong boi dudng gido vién dap tng
chuan nghé nghiép & Trudong Tiéu hoc Truong
Thanh, phuong Long Phude, thanh phd Hb Chi
Minh” lam dé tai nghién ctru khoa hoc. Bai viét
trinh bay mot s6 van dé 1y luan tir két qua nghién
cuu trén.
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Phan bién: 07/04/2026

Duyét déng: 11/04/2026

II. NOI DUNG NGHIEN CUU

2.1. Ly luin vé hoat dong bdi duong gio
vién dip wng chuian nghé nghiép & Truwong
Tiéu hoc

Hoat dong bdi dudng gido vién tiéu hoc theo
chuén nghé nghiép 1a qua trinh tac dong c6 muc
dich, co6 ké hoach nhiam cép nhat, bo sung va
nang cao cac pham chat, niang luc cbt 15i theo hé
thdng tiéu chudn ma co quan quan ly gido duc da
ban hanh. Tai Viét Nam, hoat dong nay dua trén
khung phap 1y la Thong tu 20/2018/TT-BGDDT,
xac dinh chuan nghe nghlep 1a hé théng pham
chat, ning luc ma gido vién can dat duoc dé thuc
hién nhiém vu day hoc va gido duc. Trén thé gibi,
qua trinh nay thuong dugc goi 1a Phat trién nghé
nghiép lién tuc (CPD - Continuing Professional
Development), nhin manh vao viéc duy tri nang
luc hanh nghé trong méi truong gido duc bién doi.

2.1.1. Noi dung hoat dong béi dwdng gido vien
ddp g chudn nghe nghiép ¢ Trwong Tiéu hoc

Noi dung bdi dudng GVTH khéng chi dimng
lai & viéc c@p nhat kién thirc chuyén mon ma con
phai bao quat toan di¢n cac nang lyc duoc quy
dinh trong Théng tu 20/2018/TT-BGDDT (Chuan
nghe nghiép GV co s6 gido duc phd thong). Cu
thé tap trung vao cac nhém ndi dung sau: Boi
dudng Pham chit nghé nghiép va Pao dtc nha
gido: Pay 1a nén tang cbt 16i trong Chuan nghé
nghiép. No6i dung bdi dudng tip trung vao: Tu
tuong chinh tri: Cap nhat cic nghi quyét cia
Dang, chinh sach phap luat vé gido duc; Pao dirc
16i song: Xay dung phong cach nha gido, quy tic
g x1r trong trudng hoc va ky ning giao tiép voi
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phu huynh/hoc sinh; Tam thé nghé nghiép: Khoi
day long yéu nghé, tinh than tu hoc va sang tao.

Boi dudng Phat trién chuyén mon, nghi¢p vu:
No6i dung nay thuong chlem ty trong 16n nhat,
bam sat cac tiéu chi vé ning lyc chuyén mén:
Kién thic chuyén mon: Cap nhat kién thirc cac
mon hoc trong Chuong trinh GDPT 2018, ddc biét
la phuong phap day hoc tich hop va phan hoa &
bac tiéu hoc. Phuong phap day hoc va gido duc:
Chuyén tir truyén thy kién thic sang phét trién
pham chat, ning lyc Ung dung cac ki thuat day
hoc tich cuc (So dd tu duy, hoc thuyét kién tao,
day hoc dy an...).

B6i dudng ning luc xay dung méi truong giao
duc: Thuc hién xay dung moi truong gido duc an
toan, lanh manh dan chu, phong, chéng bao luc
hoc duodng, gido duc k¥ ning song va tam 1y hoc
duong cho tré em Itra tudi 6-11.

Boi dudng Ning lyc phat trién mdi quan hé
giita nha truong, gia dinh va xa hoi: K§ ning phdi
hop v6i cha me hoc sinh dé hd trg tré hoc tap va
rén luyén; K§ niang huy dong cac ngudn luc cong
ddng trong viéc xay dung canh quan va hoat dong
trai nghi¢ém cho hoc sinh; ndi dung boi dudng
khong dugc “cing nhic” ma phai ca nhan hoéa dua
trén két qua tu danh gia cua giao vién theo Chuan.
Mdi gido vién yéu tiéu chi nio thi can tap trung
bdi dudng ndi dung do.

Noi dung bdi dudng vé Nang lyc ing dung
CNTT va Ngoai ngir : Noi dung bdi dudng &
nhom nay can duoc thiét ké theo huéng “Cam tay
chi viéc”, gin lién voi thuc té giang day cac mon
hoc ¢ tiéu hoc: Bdi dudng ning luc Ung dung
Cong ngh¢ thong tin

2.1.2. Phuong phdp hoat déng béi duong gido
vién ddp vmg chudn nghé nghiép ¢ Truong Tiéu hoc

Phuong phéap boi dudng GV khong chi 1a cach
thire tac dong, cach thic truyén thu kién thirc ma con
la qua trinh tac dong vao tu duy, k¥ nang va thai do
cua nguoi hoc. Theo Nguyen Vi Bich Hién thi: “Viéc
Iya chon phuong phap boi dudng phai dua trén dic
diém ctia nguoi hoc 1a ngudi truong thanh, doi hoi
tinh thyuc tién va kha nang Gmg dung cao ngay vao
thuc té giang day” Nguyén Vi Bich Hién (2015).

Dudi day la cac nhém phuong phép chinh:

Nhom phuong phép bdi dudng tip trung va
bdi dudng thong qua hoi thao (Traditional &
Workshop-based): Pay 1a phuong phap phd bién
nham cap nhat cic van ban quy pham phap luat va
kién thirc chuyén mon méi.

Nhom phuong phap tu hoc va tu bdi dudng
(Self-directed Learning): Pay la phuong phap
quan trong nhat dé dép tng tinh “lién tuc” ctia
Chuan nghé nghiép.

Nhom phuong phéap boi dudng thong qua trai
nghiém va thyc hanh nghé nghiép (Practice-based
Learning): Phuong phép nay tap trung vao viéc
“hoc di d61 voi hanh™.

Nhom phuong phép boi dudng qua mang va
moi trudng sO (E- -learning & Blended Learning):
Trong bdi canh chuyen (101 s6, phuong phap nay
tré thanh xu hudng tat yéu.

Nhom phuong phap boi dudng théng qua
nghién ctru bai hoc (Lesson Study): Day la phuong
phap hoc tap tur ddng nghiép, rat hiéu qua tai cac
Truong Tiéu hoc Viét Nam.

2.1.3. Hinh thirc hoat déng béi dudng gido vién
dap g chudn nghé nghiép ¢ Trieong Tiéu hoc

Trong khi “Phuong phép” la cach thic tac
dong thi “Hinh thirc” 1a cach thirc t6 chic. Do d6
hinh thirc boi dudng 1a cach thire to chirc cac hoat
dong nham chuyén tai ndi dung boi dudng dén
gido vién. Dbi véi cap tiéu hoc, cac hinh thic boi
dudng hién nay duogc trién khai linh hoat nhu sau:

Hinh thirc bdi dudng tap trung (Face-to-face
training); Hinh thirc bdi dudng tai chd (In-service
training / School-based training; Hinh thirc boi
dudng tir xa va bdi dudng truc tuyén (Online &
Distance Learning); Hinh thirc bdi dudng thong
qua ty hoc c6 huéng dan (Guided Self-study);
Hinh thirc boi dudng thong qua tham quan, khao
sat thuc té (Study Tours)

2.2. Ly ludn vé quan Iy hoat dong bdi duong
gido vién dap wng chuin nghé nghiép ¢ Truong
Tiéu hoc

2.2.2. Xay dung ké hoach quan Iy hoat dong
boi dwdng gido vién ddp iimg chudan nghé nghiép
& Truong Tiéu hoc

Xay dung ké hoach 1a chic ning dau tién
va quan trong nhat ctia quy trinh quan 1y. Theo
Harold Koontz, lap ké hoach la quyét dinh trudc
xem phai lam cai gi, lam nhu thé nao, khi nao lam
va ai lam. Dbi voi hoat dong BDGV, day 1a qua
trinh xé4c dinh cac muc tiéu cu thé va phuong thurc
t6i wu dé dat duoc cac tiéu chi cia Chuin nghé
nghiép. Theo d6, xay dung ké hoach bao gom:

Phéan tich thyc trang va xac dinh nhu cau
bdi dudng: Pay la budc khoi dau mang tinh
quyét dinh. Nguoi quan 1y can st dung két qua
ty d4nh gia va ddnh gia dong nghiép theo Thong
tu 20/2018/TT-BGDDT dé nhan dién nhiing “16
hdéng” nang luc. Xac dinh muc tiéu boi dudng:
Muc tiéu phai dam bdo tinh cu thé, do luong dugc
va bam sat cac nhoém tiéu chuan (Pham chét nghé
nghi¢p; Phat trién chuyén mon, nghiép vuy; Nang
lrc x4y dung méi trudng gido duc; Phat trién moi
quan hé gilra nha truong, gia dinh va xa hoi; Su
dung ngoai ngt va cong nghé thong tin).Cac muc
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tiéu nay can duoc phan ky theo giai doan (ngin
han, trung han va dai han) dé gi4o vién c6 16 trinh
tu phén dau 1o rang.Lya chon ndi dung, phuong
phap va hinh thirc boi dudng: Noi dung: Ké hoach
phai tich hop giira noi dung bdi dudng cta B9,
S6 (chwong trinh bt budc) va ndi dung tu chon
phu hop véi dic thu nha trudong (vi du: bdi dudng
k¥ nang day hoc tich hop, day hoc s6). Huy dong
ngudn lyc va phan bo thoi gian: Ké hoach phai chi
r& nguodn kinh phi, trang thiét bi hd tro va doi ngii
bao cao vién. Pic biét, can xay dung khung thoi
gian khoa hoc. Thiét ké b cong cu giam sat va
danh gia: Ngay trong ké hoach, phai xac dinh rd
cac tiéu chi kiém tra va minh ching can dat dugc
sau moi dot boi dudng. Piéu nay dam bao tinh
chiu trach nhiém va kha nang diéu chinh ké hoach
kip thoi khi ¢ bién dong thuc té.

2.2.2. T6 chirc quan 1y hoat dong boi duong
gido vién dap img chudan nghé nghiép ¢ Truong
Tiéu hoc

T6 chirc quan 1y hoat dong BDGV 1a qué trinh
thiét 1ap cau trac, phan cong nhiém vu va phdi
hop cac bo phan trong nha truong nham trién khai
ké hoach bdi dudng mdt cach déng bd va hiéu
qua: Kién toan to chirc b méay va phan cong trach
nhiém: Thiét 1ap Ban chi dao boi dudng do Hiéu
trudng lam truong ban, cac Phé hi¢u truéng va
T6 trudong chuyén mén 1a thanh vién chu chét.
Lya chon va diéu phdi doi ngii bao cao vién, gido
vién cbt can: Nguoi quan 1y can lya chon nhiing
gido vién co6 trinh d¢ chuyén mon cao, dat chuan &
murc “Tt” va c6 kha nang su pham dé huéng dan
dong nghiép. Trién khai cac phuwong phép, hinh
thirc boi dudng da dang va linh hoat: M6 hinh
“Cong ddng hoc tip chuyén mon” (Professional
Learning Communities — PLCs: T6 chire cac dién
dan, nhém hoc tap trén nén tang ) (LMS, Zoom,
Microsoft Teams) dé gido vién c6 thé bdi dudng
tir xa, pht hop véi diéu kién thoi gian cua ca nhan.
Xay dung va quan ly nguon hoc liéu bdi dudng:
T6 chire bién soan hodc suru tim cac tai liéu hudng
dan, cac video bai day minh hoa bam sat 15 tiéu
chi ctia Chuéan. Tao 1ap moéi trudng va van hoa
hoc tap: Nguoi quan 1y can dong vai tro 1a “Nguoi
lanh dao hoc tap” (Instructional Leader).

2.2.3. Chi dao hoat dong boi dwdng gido vién
ddp vmg chudn nghé nghiép ¢ Truong Tiéu hoc

Chi dao 1a qua trinh tac dong bang 1o néi hoic
hanh vi ctia ngudi quan 1y nhim hudéng dan, dén
dbc va khuyén khich cap duéi thyc hién nhiém vu
dé dat duoc muc tiéu dé ra. Trong quan Iy BDGV,
chi dao déng vai tro 13 “ngudn ning luong” duy
tri sy nhiét huyét va tinh ky cuong cia doi ngii.
Cu thé c6 cac ndi dung sau: Huéng dan thuc hién
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nhiém vy va xir Iy tinh hudng: Hiéu truong can
dua ra cac van ban chi dao cu thé, hudéng din gido
vién céch thuc lga chon ndi dung boi dudng sao
cho sat v6i minh chimg cua Chuan nghé nghiép.
Truyén cam hing va tao dong luc tu boi dudng:
Nguoi quan 1y phai lam cho gido vién hiéu rang
boi dudng khong phai la ap lyc tu cap trén, ma la
quyén lgi va diéu kién dé thang tién nghe nghiép.
Tao lap tim nhin: Gitp gido vién thay dugc hinh
anh cta chinh ho khi dat mac “Kha”, “Tét” theo
Chuan s& mang lai gi tri gi cho hoc sinh va cong
ddng. Piéu hanh va phédi hop cac bd phan chuyén
moén: Chi dao su phdi hop nhip nhang giita cac
t6 chuyén mén, gitta bo phan thu vién va cong
nghé thong tin dé hd tro tdi da cho viéc hoc tap
clia gido vién. Giai quyét kip thoi cdc mau thuin
vé thoi gian, quyén loi hoic nhfrng vuéng mic
phat sinh trong qua trinh gido vién thyc hi¢n céac
khoa boi dudng tryc tuyén hodc tap trung. Xay
dung va duy tri ky cuong, né nép boi dudng: Chi
dao viéc thuc hién nghiém tuc cac quy ché bodi
dudng thuong xuyén. Nguoi quan 1y can co6 thai
do kién quyét véi nhirng biéu hién doi pho, sao
chép minh ching hodc hoc hinh thire. Tu van va
hd trg chuyén mén (Coaching): Trong quan ly
hién dai, chi dao khong chi 1a ra 1énh ma con la
tu van. Hiéu trudng va cac to truong chuyén mon
dong vai tro 1a ngudi ¢d van, giup gido vién thao
g0 nhfrng khé khan vé phuong phap giang day
m6i hodc cach img dung cong nghé trong day hoc
theo yéu cau cua Chuén.

2.2.4. Kiém tra, ddnh gid quan ly hoat dong
boi duwing gido vién dap ung chudn nghé nghiép
& Truong Tiéu hoc

Kiém tra, danh gia 1a chic ning cudi cing
nhung cuc ky quan trong trong chu trinh quan ly
(PDCA). bay la qua trinh do ludong két qua thuc
té so voi cac muc tiéu cia Chuan nghe nghiép da
dé ra, tir d6 phat hi¢n cac sai 1éch dé diéu chinh
va cai tién. Theo d6 co cac ndi dung: Muc dich
ctia kiém tra, danh gia trong quan ly BDGV: Xac
dinh mirc do tién bd vé nang luc chuyén moén,
nghiép vu clia gido vién sau qua trinh boi dudng.
banh gia tinh phu hop va hi¢u qua ctua cac noi
dung, hinh thtrc boi dudng da trién khai. Cung cép
minh ching khach quan cho viéc xép loai gido
vién theo Thong tu 20/2018/TT-BGDDT, tu d6
lam can ct cho cdng tac thi dua, khen thuong va
quy hoach. Noi dung kiém tra, danh gia: Kiém tra
viéc thuc hién ké hoach: Panh gia sy chuyén can,
thai d§ tham gia va viéc hoan thanh cac san pham
thu hoach (bai giang s6, gido an doi méi, bao cao
chuyen d¢). Panh gi4 sy thay d6i nang luc (Panh
gia dau ra): Trong tim 1a danh gia sy chuyén bién
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trong hoat dong day hoc va gido duc trén 16p. Theo
mo hinh cua Donald Kirkpatrick, viéc danh gia
can thuc hién qua 4 cép do: Phan ung cua nguoi
hoc; Két qua hoc tap; Thay ddi hanh vi (van dung
vao giang day); Két qua cudi cung (chit luong
hoc sinh). Kiém tra cong tac quan ly: Ty dénh gia
xem Ban Giam hiéu d3 hd tro di ngudn luc chua,
cac quyét dinh chi dao co kip thoi va sat thuc té
khong. Hinh thirc va phuong phap kiém tra, danh
gia: Pa dang hoa phuong phap: Két hop giita dinh
ky va dot xuét; gitra ty danh gia cua gido vién,
danh gia cua dong nghiép va danh gia cua Ban
Giam hiéu. Panh gia qua hd so minh ching: Kiém
tra cac minh ching gan lién véi 15 tiéu chi cta
Chuan nghé nghiép (vi du: ching chi ngoai ngi/
tin hoc, cac san phém nghién ctru khoa hoc su
pham tng dung). Dy gid va quan sat su pham: Day
1a phuwong phap thuc té nhat dé kiém chung xem
kién thirc boi dudng c6 dugc gido vién “héa than”
vao bai giang hay khong. Xir 1y két qua sau kiém
tra, danh gia: Cong khai két qua danh gia dé tao
su minh bach trong nha trudng. T6 chire cac budi
hoi thao rat kinh nghiém dé diéu chinh ké hoach
bdi dudng cho giai doan tiép theo. Két qua nay
chinh 13 “dau vao” cho mét chu ky quan 1y mai
hoan thién hon. Kiém tra, danh gia trong quan 1y
hoat dong bdi dudng gido vién theo Chuan nghé
nghiép khong chi 1a khau két thiic cua chu trinh
quéan 1y ma con giit vai tro “don bay” thuc day cai
tién lién tuc theo mo hinh PDCA. Thong qua viéc
do luong, dbi chiéu gitra muc tiéu va két qua dat
duoc, cong tac kiém tra, danh gia gitp cac co s
giao duc nhan dién ro murc do phat trién nang lyc
nghé nghiép cia gido vién, dong thoi phat hi¢n
nhimg han ché trong ndi dung, phuong thirc t6
chtrc boi dudng dé kip thoi diéu chinh.

III. KET LUAN

Trén co s& téng hop céac van dé 1y luan vé quan
ly hoat dong bdi dudng giao vién theo Chuan
nghé nghiép ¢ Truong Tiéu hoc, bai bao di lam

10 rang day la mot qua trinh quan 1y mang tinh hé
thong, lién tuc va gan chit véi yéu cau doi moi
gido duc hi¢n nay. Hoat dong bdi dudng gido vién
khong chi nham cép nhat kién thuc, ky nang ma
con huéng toi phat trién toan dién pham chat va
ning luc nghé nghiép theo quy dinh tai Thong tu
20/2018/TT-BGDDT, qua do gop phan nang cao
chat luong gido duc tiéu hoc. Két qua nghlen cuu
cho thdy, quan 1y hoat dong boi dudng gido vién
can duoc trién khai dong bo theo cac chirc ning
co ban: xay dung ké hoach, t6 chirc thuc hién, chi
dao va kiém tra, danh gia. Trong d6, modi khau
déu c6 vai tro nhat dinh nhung c6 mdi quan hé
chit chg, tic dong qua lai 1an nhau trong mot chu
trinh quan ly khép kin theo mo hinh PDCA. Péc
biét, cong tac kiém tra, danh gia khong chi l1a
bude két thic ma con 1a co s¢ dé diéu chinh, cai
tién hoat dong bdi dudng trong cac chu ky tiép
theo. Bén canh do, bai bao ciing khang dinh viéc
van dung linh hoat cac ndi dung, phuong phap
va hinh thirc bdi dudng (tir boi dudng tap trung,
tu hoc, hoc qua trai nghiém dén ung dung cong
nghé s6) 1a yéu t6 quyét dinh dén hiéu qua phat
trién doi ngli gido vién. Pong thoi, vai tro cua
nguoi quan ly — dac biét 1a hiéu trudng voi tu
cach 1a “nha lanh dao hoc tap” — c6 y nghia then
chdt trong vi¢c tao 1ap méi truong, dong luc va
van hoa hoc tap nghé nghiép trong nha trudng.
Tu nhitng phan tich trén, c6 thé khang dinh rang
viéc quan 1y hiéu qua hoat dong bdi dudng gido
vién theo Chuian nghé nghiép khong chi gop
phan nang cao ning luc doi ngli ma con 1a giai
phap can ban nham nang cao chat lugng gido duc
tiéu hoc trong bdi canh déi mdi cin ban, toan
dién giao duc va dao tao. Trong thoi gian tdi, cac
nha trudng can tiép tuc hoan thién co ché quan
ly, tang cuong ung dung cong nghé, ca thé hoa
hoat dong boi dudng va gan két chat ché gitra
danh gia chuan nghé nghlep v6i phét trién nghé
nghiép lién tuc cua gido vién.
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