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Tom tit: Trong thé gici ngay cang két noi ngay nay, giao tlep lién van héa ré rang la mét thanh phan thiét yéu cia su
trong tac co y nghza Nghién cwu nay nham muc dich tim hiéu nhitng rdo can ma ngmn Viét Nam gap phai khi giao tiép
Vvéi nhitng ngueoi dén tir cdc nén vin héa da dang tai noi lam viéc va xdac dinh cdc chién lwgc kha thi. Nghién cwu dinh tinh
dige thwee hién bang cdch sir dung cac cudc phong van ban cdu triic véi mot mau duwoc lua chon co chu dich gom hai muoi
nguwoi tham gia, nhitng nguoi lam viéc trong cdc nganh nghé doi héi giao tiép lién van héa thwong xuyén. Két qua nghién
cibu cho thdy ba rao can chinh can tré giao tiép hiéu quad: rdo cdn ngon ngir, rao can van héa va rao can thé chat. Dé gidi
quyét nhitng thach thire nay, nghién cieu di d@é xudt bon chién lege nham thic ddy giao tiép lién van héa thanh céng va hai
hoa hon trong moi trueong lam viéc.

Tir khoa:Twong tdc lién van hoa, nhan thirc van hoa, nén tang van hoa da dang, méi truong lam viéc lién van hoa.

CROSS-CULTURAL COMMUNICATION IN MULTICULTURAL WORKPLACE:
BARRIERS FACED BY VIETNAMESE PEOPLE AND POSSIBLE SOLUTIONS

Abstract :Intoday s increasingly interconnected world, cross-cultural communicationis obviously an essential component
of meaningful interaction. This study aims to investigate the barriers faced by Vietnamese individuals in communicating with
people from diverse cultural backgrounds in the workplace and identify possible strategies. A qualitative research design
was employed, utilizing semi-structured interviews with a purposefully selected sample of twenty participants engaged in
professions that require frequent CCC. The findings revealed three primary obstacles impeding effective communication:
language, cultural and physical barriers. To address these challenges, the study proposed four strategies for fostering more
successful and harmonious cross-cultural communication in professional settings.
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I. PAT VAN PE

Ngay nay, do sy phat trién manh mé cuia khoa
hoc k¥ thuat va thuong mai dién tir, ma ranh gidi
giita cac qudc gia dang ngdy cang bi xoa md. Moi
truong lam viée dang ngay cang trd 1én da van
hod, tc 14 ngudi 1am trong cung mot cong ty co
thé dén tir nhiéu nén vin hoa khac nhau trén thé
gidi. Tai Viét Nam, cac chinh sach kinh té hién
nay tao diéu kién thong thoang dé Viét Nam thu
hat dau tu nudc ngoai, thu hut cac chuyén gia,
ngudi lao dong tir cac qubc gia khac dén sinh song
va lam viéc. Do do, néng luc GTLVH c6 y nghTa
déc biét quan trong, quy€t dinh hiéu qua cong viée
cting nhu kha nang h¢i nhép kinh té qudc té trong
bbi canh toan cau hoa nhu hién nay. Tuy nhién, do
su khac biét vé ngon ngfr, gia tri van hoa, 16i séng,
tu duy.. gitta cac nén van hod, viéc hiéu 1am, tham
chi xung dot giira cac bén rat dé xay ra. Béi vay,
viéc tim ra nhiing rao can chinh cting nhu cac giai
phap khic phuc ¢6 y nghia v6 cung to 16n dbi voi
su phat trién kinh té ciia mdi quc gia.

Chu dé GTLVH tir 1au da thu hat dugce nhiéu
su quan tam tu cac hoc gia, nha nghién cuu trén
toan thé gidi. Cac cong trinh nghién ctru kinh dién
cua Edward T. Hall (1959, 1966), Geert Hofstede
(2001) va Stella Ting-Toomey (1999) da chi ra cac

rao can chinh can tr¢ GTLVH thanh cong,

song nhitng nghién ctu nay chi tap trung & moi
truong toan cau va moi truong phuong Tay. Nhing
nghién ctru ¢ Viét Nam cling chi tap trung vao rao
can vé nang lyc ngdn ngilt, hodc mo ta ly thuyét
chtr chua nghién ctru sau vé thyc té trai nghiém
cua nguoi lao dong. Do do, nghién ctru nay dugce
thyc hién véi mong mubn lap day khoang trong
trén thong qua viéc phong vén truc tiép ngudi lao
dong dé tim ra rao can riéng dbi véi nguoi Viét, tur
d6 dé xudt cac giai phap phu hop nham ngin chin,
hay it nhat giam thiéu hiéu 1im va xung dot trong
giao tiép da van hoa.

II. NOI DUNG NGHIEN CUU

2.1. Giao tiép lién vin hoa

Trong nhiéu thap ky qua, mot vai dinh nghia vé
GTLVH da dugc dua ra bdi cac nha nghién ctu
hang dau. Hall (1959), ngudi duogc coi 1a cha dé
cua GTLVH dinh nghia GTLVH la qué trinh trao
d6i thong tin gitra cic ca nhan ma sy khac biét vé
van hoé c6 thé anh huéng dén qua trinh giao tiép
ay. Tuong tu vay, Ting- Toomey (1999) ciing coi
GTLVH la qué trinh trao d6i gitta cac dbi tuon
dén tir hai nén van hoa tr¢ 1én. Pinh nghia vé
GTLVH cua Gudykunst (2003) ciing nhidn manh
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giao tiép khong don gian chi la sy trao d6i vé mat
ngodn ngit, ma qua trinh ay bi anh huéng manh mé
boi yéu t6 vin hoa.

2.2. Nhiing rao can d6i véi giao tiép lién viin hoa

Céc cong trinh nghién ctru cia Hall (1959) da
chi ra ba rao can chinh d6i voi GTLVH:

Thi nhat, ngdn nglr chinh la mot trong nhiing
rao can lén nhit déi véi GTLVH. Ngon ngi
khong chi mang nghia den, ma con chtra dung
ham ¥ vin hoa, do d6 viéc chi hiéu truc tiép theo
nghia den c6 thé khién n6i dung giao tiép bi hiéu
sai léch di, hoac chua dﬁy du. Ngoai ra,su khac
nhau vé tir vung, ngit phap , phat am, 16i noi
thanh ngit, va mirc do thuan thyc giita cac bén
cling gop phan dan dén viéc hiéu sai thong diép
cua nguoi noi.

Thtr hai, hi€u qué trong GTLVH con chiu anh
huéng boi nhitng rao can van hoa. M5i nguoi
trong moi truong da van hoa khi giao tiép s& mang
gia tri, niém tin, phong cach giao tiép khac nhau.
Geert Hofstede (2001) cho rang cac gia tri cbt 161
nhu khoang cach quyén luc, tinh tap thé — ca nhan
va phong cach giao tlep khac biét c6 thé dan dén
xung dot trong cach hiéu va phan hi thong diép.
ng Toomey (1999) con dé cap thém dén van dé

“thé dién” trong giao tlep da van hod. Viéc vuot
qua nhiing tré ngai vé van hoa doi hoi sy hiéu
biét, cam thong, va tinh thich nghi v6i quan diém
van hod khac nhau.

Thir ba, Edward T. Hall (1966) véi Iy thuyét

proxemics da chung minh rang khoang cach
khong gian, cach bd tri noi lam viée va chuin muc
giao tiép phi ngdén ngir c6 anh huong manh m&
dén hiéu qua tuong tac. Vi du, trong mot sO nen
van hoa, sy gan gili vé mat vat 1y thé hién sy am
ap va tin tudng, trong khi ¢ nhitng nén vin hoa
khac, diéu nay co thé bi coi la xam pham hodc
thiéu ton trong.

2.3. Chién thuét giao tiép lién viin hoa hiéu qua

Céc nghién ctru trudc diy da dé xuat bon giai
phép chinh: nang cao nhéan thirc van hoéa (Hall),
dao tao ning lyc giao tiép (Hofstede), quan 1y thé
dién trong giao tiép (Ting-Toomey), va xdy dung
mbi quan hé ldu dai nham cung ¢ su tin ciy giita
céc nén van hoa.

Thir nhét, phét trién nhan thirc va sy nhay cam
van hoa duoc cho 1a mot trong nhimg budc dau
tién gitp nang cao hiéu qua trong GTLVH. Theo
Hall (1959), van hoa la nhan t co anh hu’0’ng truc
tiép dén cach con nguoi ma hoa va giai mé thong
diép. Hiéu vé phong cach giao tiép, gid tri va ngon
ngu phi 16i nodi cia cac nén vin hoa khac co thé
gitip han ché hiéu 1am va tang kha ning thich ing
trong giao tiép.
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Thur hai, dao tao va gido duc vé nang luc
GTLVH cling dong vai trd quan trong trong viéc
han ché rao can, ddy manh sy thau hiéu, thac day
hop tac . Dya trén m6 hinh cac chiéu vin héa cua
Hofstede, cac chuong trinh dao tao gitip nguoi hoc
nhan dién su khac biét giita cac nén van hod khac
nhau nhu khoang cach quyén lyc hay xu huéng ca
nhan — tap thé. Thoéng qua cac khoa dao tao, nguoi
tham gia c6 thé diéu chinh phong cach giao tiép
sao cho phu hop trong moéi truong da van hoa.

Thu ba, bao vé thé dién (face) va ton trong
ban sic ca nhan cling la mot chién lugc quan
trong. Theo ly thuyet Face-Negotiation cua Ting-
Toomey, giao tlep hiéu qua can sy ton trong thé
dién ctia ngudi do6i thoai, thong qua lang nghe tich
cuc va quan ly xung dot theo cach phu hop van
hoa. Diéu nay gitp han ché cing thang va duy tri
cac tuong tac tich cuc gilra cac bén.

Cudi cung, hiéu qua trong GTLVH con duoc
nudi dudng qua quan hé va sy thdu hiéu 13n nhau.
Xéy dung mdi truong hop tac, khuyén khich trao
d6i van hoa va tao co hdi tuong tac thuong xuyén
gitip hinh thanh su tin cdy. Nhimng két ndi giira
con nguoi khong chi vuot qua rao can van hoa ma
con gop phan cing c¢d ning luc giao tiép lién van
hoa lau dai.

2.4. Phwong phap nghién ciru

Nghién ciru st dung phuong phap dinh tinh
thong qua phong van ban cau triic véi 20 nguoi
Vi¢t Nam dang lam viéc trong moi truong da van
hoa. Mau dugc lua chon cé chu dich, dam bao
tiéu chi: sir dung tiéng Anh trong cong viéc va co
it nhat ba nam kinh nghiém giao tiép lién van hoa.
Dir liéu duoc thu thap qua phong van dién thoai,
ghi 4m va phién am day du dé phuc vu phan tich
ndi dung. Phuong phap nay gitip kham pha sau
nhiing rao can, khé khan va kinh nghiém thyc té
clia nguoi tham gia trong giao tiép lién vin hoa.

2.5. Két qua nghién ciru

2.5.1. Rao can ma nguoi Viét Nam gap phai
trong giao tiép lién van hod

2.5.1.1. Rdo cdan vé ngén ngir

Phan tich dir liéu thu dugc tir cac cudc phong
van cho thdy ngdn ngit van 1a rao can chinh ddi
v6i nguoi Vigt. 18 trén 20 nguoi tham gia, tuong
duong 90% so nguoi duoc phong van cho biét
su chénh léch vé trinh do t1eng Anh gitra hai bén
chinh 1a nguyén nhén dan dén hiéu 1am va glao
tiép khong hiéu qua. Trong do6, cic trg giang
tiéng Anh va nhan vién trong cac cong ty nudc
ngoai déu thira nhan rao can d6 xuét phat tir chinh
ban than ho. La mot ngudi ndi tiéng Anh khong
chuyén, trinh do tiéng Anh cua ho van chua tot dé
c6 thé giao tiép hiéu qua v6i ngudi ban xu. Bén
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canh d6, mic du tiéng Anh 13 ngon ngir giao tiép
chung, song ngudi nudc ngoai dén tir nhiéu nude
khac nhau, do d6 giong di¢u, am vuyc, trinh dg tur
vung, nglr phap khac nhau , khién nguoi Viét kho
c6 thé hiéu mot cach day du 10 rang.

2.5.1.2. Rao can van hoa

Rao can van hoé ciing 1a mét thach thuc 16n
dbi voi ngudi Viét. 8 nguoi 1am viée trong cong
ty nudc ngodi da chi ra sy khac biét 16n vé vin
hoa gifta cic nén van hod c6 ngit canh cao ( cac
nude chau A nhu Viét Nam, Nhat Ban, Trung
Quéc,..) va cac nén vin hoa ngit canh thip( cac
nudc phuong Tay nhu Anh, My,...) Ngudi dan tur
cac nén vin hoa ngit canh cao c6 xu huéng dua
nhiéu vao cac thong diép ngam, tin hiéu phi ngdn
ngir va 1y lun gian tiép, coi trong su tinh té va su
thau hiéu chung. Nguoc lai, nguoi dan tir cic nén
van hoa ngit canh thap thuong wu tién giao tiép 16
rang, truc tiép va khong mo ho, thuong dién dat ¥
tudng cua ho mot cach thang thin.

Mot yéu t6 khac lam tang kha nang gay hiéu
1am nam ¢ su khac biét trong giao t1ep phi ngén
ngir, bao gom cu chi, glao tiép bang mit va ngdn
ngir co thé. Cac hanh vi dugce coi 1 phu hop hoic
tham chi tich cuc trong bdi canh van hoa nay co
thé lai duoc hiéu theo mot cach hoan toan khac -
va doi khi 1a xtic pham - & mot bdi canh khac. Mot
huéng dan vién du lich da chia sé mot trai nghiém
kho chiu trong d6 mét ctr chi tay mang ham y tich
cuc trong van hoa Viét Nam sau d6 duoc tiét 16
13 bi coi 13 xtic pham bai mot ddng nghiép tir mot
qudc gia khac.

2.5.1.3. Cdc yéu té vit Iy

Rio can lién quan dén yéu té vat Iy dugc ghi
nhan qua phong van véi 8 ngudi lam viéc cho
cong ty nude ngoai déu tap trung vao kho khan
trong cach sap x€p cho ng6i khi nguoi tham du
cudc hop dén tir cac nén van hoa khac nhau. O
cac nén van hoa ¢ ngit canh cao, cach bé tri chd
ngdi trong cudc hop phan anh quyén luc va vai
vé. Theo d6, lanh dao cdp cao thuong ngdi & vi
tri dau, sau d6 dén nhitng ngudi c6 chic vu thap
hon. Trong khi d6, cac nén van hoa ngit canh thap
lai wva chuong Xép ban tron, thé hién su binh dang,
hop tac va doi thoai coi mo.

2.5.2. Gidi phdp cho giao tiép lién van hod hiéu qua

2.5.2.1. Tunang cao nang lyc ngon ngir va van hoa

Theo chia sé tir hai hu:(mg dan vién va céc trg
giang tiéng Anh, d¢ giam thiéu hiéu 1am co thé
gy ra do bat dong ngdn ngit, van hoa, ho chu
dong tu tap luyén ciing nhu tim kiém théng tin
qua sach bao, cac dién dan qudc té dé c6 thé hiéu
duogc gia tri van hoa, 16i sdng, suy nghi , phong
cach giao tiép ctia nguoi nudc ngoai, ting cuong

tiép xtic voi cac ngudn tiéng Anh khac nhau trén
thé gidi,... Nho d6, ho ¢6 thé thu hep dugc khoang
cach van hod, giam thiéu hiéu 1am, va gép phan
xay dung noi 1am viéc hoa déng hon.

2.5.2.2. Nang cao nhan thirc van hod qua dao tao

Ba ngudi tham gia phong van cho biét cac lanh
dao cong ty noi ho lam vi¢e thuong xuyén t6 chirc
cac budi dao tao nham nang cao nhan thirc Ve van
hao cua nguoi 1am, giip ho co thé hiéu hon vé gla
tri van hoa , niém tin, 16i séng, phong cach giao
tiép cua dong nghi¢p minh. Bén canh do, cac cong
ty da van hoa ciing thudng xuyén td chirc cac budi
di choi chung, cac hoat dong tap thé,... nham ting
cuong tinh gan két giita moi ngudi trong cong ty,
gitip moi ngudi hiéu nhau hon, tranh cac xung dot
van hoa co thé xay ra.

2.5.2.3. Khuyén khich ling nghe tich cuc va
tiép thu quan diém

Twr nhitng trdi nghiém cua ban than ciling nhu
quan sat su khac biét giira hai nén vin hoa ngit
canh cao va thap, mot nguoi 1am viée trong phong
nhan sy dé xuat chién lugc ling nghe tich cuc.
Lang nghe tich cyc khong chi dua trén viée xu ly
cau tu duge phat ra, ma nguoi nghe con can phai
chay dény nghia tiém an, sic thai cam xtic va tin
hiéu ngit canh, von chiu tac dong nhiéu boi cac
chuan myc vin hoa. Tuong tu vay, viéc tiép thu
quan diém- nhin nhan van dé duéi goc do van hoa
clia nguoi noi , s& giup ngudi nghe c6 thé giai ma
thong di€p chinh x4c hon.

2.5.2.4. Xay dung bé quy tdc g xir

Nam nguoi lam viéc cho cong ty nudc ngoai
cho biét cong ty noi ho lam viéc xay dung mot
khung chuan muc chung vé quy tic (mg Xt , ap
dung cho tit ca moi thanh vién trong cong ty. Bo
quy tic ing xtr ndy dua ra nhitg quy dinh vé viéc
thay phién nhau thdo luan, st dung ngon tir phu
hop, ton trong cac quan diém khac nhau, ... Bo
quy tdc tng xtr nhan duoc su tan dong tir tat ca
moi ngudi trong cong ty, thuc day su ton trong 1an
nhau, tir 46 dit nén tang viing chic cho sy hop tac
lién van hoa gan két va hiéu qua hon.

2.5.3 Ban lugn

Két qua thu duoc qua cude phong van véi 20
nguoi Viét Nam lam vi¢c trong moi truong da van
hoa da chi ra 3 rao can chinh déi véi ngudi Viét.
Ba rao can nay hoan toan tuong dong vo1 ba rao
can ma cac nha nghién ctru ndi tiéng trude day da
chi ra nhu Edward T. Hall (1999), Geert Hofstede
(2001), va Stella Ting-Toomey (1999).

Tuy nhién, xét trén binh dién ngdn ngtr, nhitng
kho khan gy can tr¢ twong tac lién van hoa hiu
qua phan 16n xudt phat tr nang lyc tleng Anh con
han ché cta ngudi Viét, mot quic gia ma tiéng
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Anh van chi dugc coi 1a mét ngoai ngit chir chua
phai la ngdn ngir thir hai. Ngoai ra, nghién ciu
nay duoc tién hanh qua phong van truc tiép nguoi
Viét, lay bdi canh nghién ctru tai Viét Nam, nén
két qua nghién ctru da chi & dugc nhiing dic
trung riéng cua Viét Nam, khac voi bdi canh
toan cau hay béi canh cic nudc phuong Tay nhu
nhiing nghién ctu trudc day. Viét Nam la mot
qudc gia chau A, thudc cac nén van hoa co ngir
canh cao, coi trong truyén tai thong diép ngam,
coi trong thé dién, van hoa thé hién rd chu nghia
tap thé, giir hoa khi giao tiép,. Do d6, ngudi Viét
Nam thu’(‘yng khong gp nhiéu kho khan khi twong
tac v6i nguoi tir cac nude chau A, _nhung gép phai
thach thirc dang ké trong giao tiép v6i cac nudc
nhu My hay cac nuéc phuong Tay. Mot dic diém
dang luu ¥ khéc 1a trong cac yéu t6 vat 1y tac dong
dén hi¢u qua GTLVH tai Viét Nam, chi ¢6 rao can
vé cach sap xép cho ng01 trong cac cudc hop duogc
ghi nhan. Nhirng yéu t6 khac nhu cach bai tri noi
lam viéc, khoang cach dia ly, chénh 1éch mui gio,
han ché cong nghé déu khong dugc nhac dén.
Nhu viy, nhiing kho khan nguoi Vi€t gap phai
trong GTLVH c¢6 su twong dong v6i cac nghién
ciru cua cac hoc gid trudc day, song ciing cod
nhiing kho khén riéng cua nguoi Viét. Boi vay,
cac giai phap dua ra ciing c6 sy tuong dong, ciing
nhu khac biét véi cac nghién ciru duoc dé cap
dén & trén. Trong khi nhimg nghién ctru trude chi
tap trung vao cac rao can trén binh dién van hoa,
va khong c6 bat cir d& xuat nao nham khéc phuc
rao can ngdn ngit- von duge xac dinh 1a rao can
16n nhat. Bén canh giai phap nang cao nhén thirc
thong qua to chirc cac chuong trinh dao tao cta
ngudi quan 1y va khuyén khich ling nghe tich cuc
va tiép thu quan diém giéng v6i dé xuét cla cac
nghién ctru trude, thi bai nghién ctru nay con deé
xuat mot giai phap khac nham khic phuc rao can
ngon ngtt, d6 1a nguoi lao dong tu ning cao nang
lrc ngdn ngit cuia minh, dic biét ting tiép xuc véi

nhiéu ngudn khac nhau, dé trang bi cho ban than
cling nhu 1am quen véi tiéng Anh & cac ving mién
khéc nhau.

Bén canh do, bai nghién ctru nély cling dé xuat
thém mot giai phap khac nham giam thiéu tinh
trang sdc vian hoa, tranh hiéu 1am thong qua viéc
xay dung bo quy tic ung xir chung cho toan bd
nhan vién trong cong ty ma ngudi lao dong dén
tir nhiéu nén van hoa khac nhau. Giai phap nay da
cho thay sy hiéu qua trong cong ty ma ngudi tham
gia phong van lam viéc.

III. KET LUAN

Moi truong lam viée da van hoa dang ngay
cang pho bién tai Viét Nam, khién nguoi Viét gap
phai nhitng kho khin nhit dinh trong giao tiép,
g xtr voi cac dong nghiép nudce ngoai. Trinh do
tiéng Anh con kém van 1a rao can 16n nhét khién
nguoi Viét hleu sai thong di€p ctia ngudi noi, cling
nhu kho truyén tai ¥ muén cia minh mot cach ro
rang, hiéu qua. Ngoai ra, su khac bi¢t trong van
hoa ciia cac nudc phuong Pong- cac nén vin hoa
ngir canh cao v&i cac nudc phuong Tay- nén vin
hoa c6 ngir canh thap 1a nguyén nhén chinh gy
ra cac rao can vé vin hoa va yéu tb vat 1y, khién
qué trinh tuong tac bi dut gy va gdy mat hoa khi
trong moi trudng lam vigc.

Thanh cong trong giao tiép da vin hoa va hiéu
qua trong hop tac giita c4 nhan thudc cac nén vin
hoa khac nhau doi hoi sy nd luc tir ca phia ca nhan
nguoi lao dong cling nhu lanh dao cong ty. Vé
phia ca nhén, can khong ngung trau d01 kién thuc
tiéng Anh cling nhu hiéu biét vé cac nén vin hoa
khac trén thé gio1; dong thoi hoc cach thiu hiéu
va nhin nhan van dé tir goc do van hoa cua nguoi
khac. V& phia cong ty, can xay dung bd quy tic
ung Xt chung cho toan by nhan vién, ciing nhu
t6 chirc cac chuong trinh dao tao, hay to churc cac
hoat dong tap thé nham tang cudng sy gan két,
gitip moi ngudi hiéu veé van hoa, 16i sdng, suy
nghi hay phong cach gaio tiép ctiia ngudi khac.
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