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Tom tit: Poi ngii quan ly gido duc la nhan to trung tdm cua qua trinh gido duc va dao tgo, vai tro cua doi ngii quan Iy
gido duc c6 Y nghia quyét dinh truec tiép doi voi chat Zu"ng gido duc tai Trung Tam Gido duc Quoc phong va An ninh. Chinh
vi vy doi ngii quan 1y gido duc phai dat nhitng tiéu chudn theo quy dinh, ¢6 trinh dé chuyén mon, nghiép vu quan ly. Nang
cao vai tro cia ddi ngii quan 1y gido duc la thue hién dong b cdc giai phdp chii déng, sdng tao, tinh than trach nhiém cao.

Tir khoa: Quan Iy gido duc, gido duc.

ENHANCING THE ROLE OF EDUCATIONAL MANAGEMENT STAFF
AT THE NATIONAL DEFENSE AND SECURITY EDUCATION CENTER
OF VINH UNIVERSITY

Abstract: Educational management staff are the central factor in the process of education and training, and their role
has a direct and decisive significance for the quality of education at the National Defense and Security Education Center.
Therefore, educational management staff must meet the prescribed standards and possess professional qualifications as well
as management expertise. Enhancing the role of educational management staff requires the synchronous implementation of
proactive, creative solutions and a high sense of responsibility.
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I. PAT VAN DE

Trong nhitng nim vira qua, hoi nhip qubc té
dién ra manh mé, su phat trién kinh té, xa hoi,
quéc phong, an ninh cua dat nudc doi hoi su
nghiép gido duc dao tao phat trién khong nging,
nhiém vu cua Gido duc Quéc phong va An ninh
vira phai tich cuc bo sung kién thire, mo céac 16p
boi dudng, tap huén cho nhiéu ddi tuong céan bd.
Chinh nhiing thay doi d6 doi hoi doi ngii can bo
quan 1y giao duc phai ludn nim bét, quan triét,
van dung linh hoat, c6 hiéu qua duong 161, chu
truong, chinh sach cua Pang, Nha nudc,

Dé kip thoi xay dung chuong trinh, ndi1 dung
giang day cho nhiéu ddi twong ddo tao hién nay,
do1 ngli can bo quan 1y gido duc phai lién tuc cap
nhat, nim bat nhiing thay d6i d6 méi c6 phuong
an tham muu, dé xuat giup cho lanh dao, chi huy
don vi trién khai hoan thanh tt nhiém vu. Doi ngii
nay phai duogc trang bi nhitng quan diém, nguyén
tac, phuong cham vé giao duc dao tao. Trong qua
trinh thyc hién chirc nang, nhiém vy, tich cyc van
dung cc quan diém, du(‘)’ng 16i, chinh sach cia
bang, quan triét sau sic va thyc hién t6t quan
diém, nguyén tic, phuong cham giao duc dao tao,
lam cho moi khau, moi bude, moi to chire, luc
luong tham gia qué trinh dao tao ludn thAm nhuan
va thyc hién dang quan diém, nguyén tic, phuong
cham giao duc dao tao ctia Pang. Trong bdi canh
hién nay véi su phat trién ciia khoa hoc ky thuat,
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kinh té tri thtrc thi doi ngii quan 1y gido duc can
phai nang cao trinh do quan ly dé dép tng nhiém
vu “Ddi méi can ban, toan dién cong tac gido duc
va dao tao”

II. NOI DUNG NGHIEN CUU

2.1. Vai tro cia déi ngii quan ly gido duc tai
Trung tim Giio duc Qudc phong va An ninh
Truwong Pai hoc Vinh

Can bo quan ly gido duc tai Trung tam Gido
duc Quoc phong va An ninh Truong Dai hoc Vinh
bao gébm: Giam ddc, Pho giam ddc, can bo quan
1y khoa, ban chtrc nang. Pgi ngili quan ly giao duc
quyét dinh hudng di, chat lugng va hiéu qua van
hanh cua toan bo hé thong gido duc. Xay du'ng
tam nhin: Xac dinh st ménh, muc tiéu phat trién
dai han cho nha truong. Thiét 1ap cac ké hoach
gido duc, ndi quy va quy trinh van hanh bam sat
duong 16i, chinh sach ciia Nha nude. Tryc tiép chi
dao va to chuc thuc hién cac cai cach gido duc,
dic biét trong bdi canh chuyén ddi sb va Cach
mang cong nghiép 4.0. Tuyén chon, sip xép cong
viéc va danh gid nang lyc ctia can b, gido vién va
nhan vién. Phan bd va st dung hiéu qua co so vat
chat, tai chinh va céc trang thiét bj day hoc. Thiét
1ap hé thong kiém soat chat luong dao tao, danh
gia hiéu qua giang day dé kip thoi diéu chinh cac
sai sot. To chuc cac chuong trinh bdi dudng, tip
huén nang cao trinh d6 chuyén moén va k¥ ning su



TAP CHI TAM LY - GIAO DUC

pham cho d6i ngii giang day. Tao 1ap mdi truong
lam viéc tich cuc, gén két gitta gido vién, hoc sinh
va phy huynh. Cha trong phat trién nhiig nhan
t6 tiém nang dé dam bao su ké thira bén viing cho
b6 may quan 1y. Phdi hop gitta nha truong véi gia
dinh, cong dong va cac to chic xa hoi dé tao st
manh tong hop trong gido duc, tiép nhan cac chi
thi tir cdp trén va phan hoi thyuc trang tir co s& dé
diéu chinh quan ly.

2.2. Bién phap nang cao vai tro cia doi ngii
quan ly gido duc tai trung tim gido duc qudc
phong va an ninh Truwong Dai hoc Vinh.

Mot la: Quan triét, t6 chirc thuc hién théng loi
duong 16i, chi truong chinh sach cua Pang, nha
nudc, nghi quyét, chi thi cua cép trén vé Gido duc
dao tao.

bang, Nha nude, quan doi luon coi trong sy
nghi¢p GD-DT, thuong xuyén c6 quan diém,
duong 16i, chu truong 1anh dao, chi dao cu thé
nhiém vu GD-DT. Hé théng quan diém, nguyén
tic, nguyén 1y, phuong cham gido duc cua Pang,
Nha nudc, quan doi ngay mdt hoan thién, co tac
dung dinh hudng, chi dao toan dién moi hoat dong
cta qua trinh GD-DT. Chuc nang tham muu, quan
ly, diéu hanh hoat dong GD-DT doi hdi doi ngii
can bo QLGD ludén nam virng quan diém tu tuong
cua bang, van dung mot cach linh hoat, sdng tao
vao qua trinh thyc hién nhiém vy gop phan khong
nglmg nang cao chat lugng GD-PT, dap ting yéu
cau xdy dung truong chinh quy, tién tién, chuan
hoa, hién dai. Tiép tuc thuc hién nghi quyét s6 29-
ng/tw, ngay 04/11/2013 ctia ban chip hanh trung
wong dang khod xi “vé d6i moi cin ban, toan dién
gido dyc va dao tao, dap tmg yéu cau cong nghiép
ho4, hién dai hoa trong diéu kién kinh té thi truong
dinh huéng xa hoi cht nghia va hoi nhap qudc té”.

Hai la: Ban than nguoi can bo quan 1y phai tu y
thire viéc nang cao trinh d§ chuyén mon va quan ly.

Trong bdi canh thé giéi c6 nhiing thay doi
sdu sic, toan dién, dic biét cong ngh¢ s6 va tri
tué¢ nhan tao dang tai dinh hinh nén gido duc trén
pham vi toan cau, mdi qudc gia déu phai xac dinh
lai tim nhin va chién luoc méi cho hé thong gido
duc trong tuong lai. Dat nude ta dang ding trude
van hoi lich str dé phat trién but pha, yéu cau xay
dung con ngudi, xdy dung ngudn nhan luc dit ra
rat quan trong va cap bach, doi hoi phai dot pha
phat trién gido duc va dio tao gop phan xay dung
thé hé con ngudi Viét Nam méi c¢6 1ong yéu nude
va ty hao dan tdc, du ban linh, tri tué, nang luc,
trinh d9, sirc khoé dé dap tmg yéu cau xay dung,

phat trién dat nudc va bao vé T qudc trong giai
doan phat trién méi.

Ba la: P6i mé&i va hoan thién chinh sach dai
ngd ddi voi doi ngii quan 1y gido duc tai trung
tam gido duc quc phong va an ninh truong dai
hoc vinh.

Po6i méi chinh sach tién lwong, ché do bao
hiém xa hoi, bao hiém y té, nha ¢ ddi véi can
bd. Pay nhanh tién trinh cai cach chinh sach tién
lwong trén co s& quan triét quan diém cia Dang
va Nha nudc; tién luong phai bao dam dap ung
nhu cau doi song ctia doi ngii quan 1y so véi mat
bang chung cta xi hoi. Ciing véi do, tiép tuc hoan
thién ché d6 bao hiém x4 hoi, bao hiém y té, nang
cao hiéu qua kham bénh, chita bénh dbi véi can
b0. Uu tién dé xuat ché do, chinh sach d6i vé6i doi
ngll quan ly & cadc moi truong quan sy dac thu,
nang nhoc, nguy hiém; chinh sach thu hut, khuyén
khich nguoi tai, nguon nhan Iyc chat lugng cao
vao phuc vu tai Trung tim Gido duc Qudc phong
An ninh Truong Pai hoc Vinh. Kip thoi phét hién
vuéng mic, bat cap trong qua trinh thyc hién; dé
Xuét, sira d6i, bo sung, hoan thién phu hop voi
diéu kién kinh té — xa hoi cua dat nudc, véi nguyén
vong chinh dang cua doi ngili can bg.

Bén la: Ra soat va hoan thién tiéu chuin can
bd quan ly.

Ra soat lai bo tiéu chuan cil, cp nhat céc yéu
cau vé nang luc cong ngh¢ thong tin, quan tri k¥
thudt so va tu duy d6i m(n sang tao dé phu hop véi
bbi canh chuyén doi s6 gido duc. Xay dung tiéu
chuén dya trén chuin dau ra, xac dinh o cac nang
luc 161 nhu quan tri chién luoc, quan ly nhan su,
quan ly tai chinh va tu duy sédng tao. Bam bdo
tiéu chuan CBQL tao hanh lang phap ly ving
chéc cho cong tac quan ly. Tang cuong t6 chirc
cac khoa bdi dudng theo chuan, tap trung vao
phuong phap quéan ly hién dai va cac cong nghé
moi trong quan tri truong hoc. Panh gia ding
thuc trang, quy hoach can by dam bao sb lugng
va chat lugng. Sang loc, mién nhiém CBQL
khong du kha ndng, vi pham ky luat hoac khong
dap tmg tiéu chuin méi.

Nam la: Xay dung co ché khen thuong, ky luat,
thi dua hop ly

Xay dung hé théng tiéu chi thi dua cu thé, dinh
lugng dugc, phu hop voi dic thu cua timg cap
quan Iy (Pho giam dbc, truong khoa, phé trudng
khoa, t6 truong chuyén mon) D6i méi ndi dung
thi dua theo huéng thyc chit, cha trong két qua
cai tién, sang tao va nang cao chat lugng gido duc
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thuc té, tranh hinh thtc, bénh thanh tich. Tang
cuong vai tro clia hoi dong thi dua - khen thuong
cac cap, dam bao dan chii, khach quan, cong bang
trong binh xét, danh gia. Két hop hai hoa giita
khen thuéng vat chat (thuong tién, ning luong
truée han) va tinh than (ton vinh, tuyén dwong)
dé tao dong lyc, khich 1€ su céng hién. Xay dung
co ché ky luat nghiém minh, dit diém ddi véi
cac sai pham, dac biét 1a vi pham dao duc cong
vy, budng long quan Iy hoac khong hoan thanh
nhiém vu. Pua két qua chap hanh ky cuong, ky
luat hanh chinh vao tiéu chi binh xét thi dua, danh

gia can bd cudi nam. Tang cudng cong tic kiém
tra, giam sat, danh gia dinh ky va dot xuat viéc
thuc hién cong tac thi dua, khen thudng, ddm bao
cong bang.

II. KET LUAN

Dé phat huy vai tro ciia doi ngii quan 1y gido
duc can thuc hién dong bo cac bién phap trén s&
giup xay du’ng doi ngil quan ly gido duc co nang
lc, tim huyét, gop phan quan trong nang cao chét
lugng toan dién cua sinh vién hoc tap tai Trung
tam Gido duc Qudc phong An ninh Truong Pai
hoc Vinh.
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