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BIEN PHAP QUAN LY HOAT PONG DAY HQC MON TOAN T
HEO HUONG CHUYEN POI SO O CAC TRUONG TIEU HQOC
TAI PHUONG LAI THIEU, THANH PHO HO CHi MINH

Tran Hién Trang .
Hoc vién cao hoc Quan ly gido duc, Truong Dai hoc Thu Dau Mot

Tom tit: Bai bdo tdp trung nghién ciru hé thong bién phdp quan Iy day hoc mén Todn tiéu hoc trong boi canh chuyén
doi s6 tai phwong Lai Thiéu. Théng qua viéc phan tich terc trang vm cdc chi s6 danh gid tir mwc 3,66 dén 4,02, nghzen
czm chira khoang cdch giita nhdn thirc va nang lyc trién khai thwce té. Nam bién phdp quan ly cot 16i duege dé xuat nham
16i wu héa ké hoach, doi méi phmmgphap, ndng cao nang e dgi ngii va hodn thién ha tang s, gép phan phdt trién ning
luec todn hoc cho hoc sinh dép 1ing yéu cau Chuong trinh gido duc pho théng 2018.

Tir khéa: bién phdp quan 1y, day hoc mén Todn, chuyén doi sé; trieong tiéu hoc; quan Iy nha trong.

MANAGEMENT MEASURES FOR MATHEMATICS TEACHING ACTIVITIES
IN THE FRAMEWORK OF DIGITAL TRANSFORMATION IN PRIMARY
SCHOOLS IN LAI THIEU WARD, HO CHI MINH CITY

Abstract: This paper focuses on researching the system of management measures _for mathematics teaching in primary
schools in the context of digital transformation in Lai Thieu ward. Through analyzing the current situation with evaluation
indices ranging from 3.66 to 4.02, the study points out the gap between awareness and practical implementation capacity.
Five core management measures are proposed to optimize planning, innovate methods, enhance staff capacity, and improve
digital infrastructure, contributing to the development of mathematical competence for students to meet the requirements
of the 2018 General Education Program.
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I. DAT VAN BE

Trong ky nguyén s0, gido duc khong con 1a
viéc truyén thy tri thire tinh ma 14 qua trinh klen tao
nang luc dong Tai Viét Nam, mon Toan tiéu hoc
dong vai tro nén tang trong vi¢c hinh thanh tu duy
logic va giai quyét van dé. Tuy nhién, viéc chuyén
d01 tir mo hinh day hoc truyén thong sang mo hinh
s6 hoa vin dang d6i mat voi nhiéu rao can vé quan
ly va van hanh. Phuong Lai Thiéu, véi dac thu 1a
khu vyc d6 thi héa nhanh, s¢ hitu nhimg tién dé
thuan loi vé ha tang nhung ciing boc 16 nhiing han
ché trong tinh dong bo cua quan Iy. Két qua khao
sat cho thay mot thuc té nghich ly Nhan thirc vé
tAm quan trong clia quan ly chuyen dbi s6 dat muc
cao (DTB = 4,02), nhung viéc trién khai thuc té
nhu quan ly diéu kién bao dam lai thap nhét (bTB
=3 66) Piéu nay dit ra yéu cau cap thiét vé mot
hé thdng bién phap quan Iy khoa hoc, ¢6 tinh dot
pha dé thu hep “khoang cach s4” trong hoc dudng.

I1. NQI DUNG NGHIEN CUU

2.1. Co s6' ly luin cua quan ly day hoc Toan
theo hudéng chuyen déi sb

Quan 1y hoat dong day hoc mdén Toan theo
hudng chuyen d6i s6 khong don thuan 1a viéc dau
tu trang thiét bi cong nghé nhu may tinh, phan
mem hay bang tuong tac, ma la mot qua tr1nh tai
céu trac toan dién hé thong day hoc trén nén tang

dir lidu va cong nghé sd. Ban chat cta chuyén doi
s0 trong gido duc 1a sy thay doi tir mo hinh quan
Iy truyén thong sang mé hinh quan 1y théng minh,
trong d6 cac quyét dinh duge hd tro boi dir liéu,
cac hoat dong day hoc dugc s6 hoa va két ndi,
ddng thoi tao ra moi truong hoc tap linh hoat, ca
thé hoa. Bleu ndy doi hoi nha quan ly khong chi
¢6 nang lyc t6 chirc ma con can ¢6 tu duy d01 moi,
kha nang thich tmg v6i cong nghé va tam nhin
chién lugc trong phat trién gido duc.

Day hoc Toan ¢ bac tiéu hoc ¢o nhitng dac
thu riéng, gin 1ién v6i qua trinh phat trién nhan
thirc cta hoc sinh tir truc quan sinh dong dén tu
duy triru twong. Céc khai niém toan hoc ban dau
thuong dugc hinh thanh thong qua hoat dong trai
nghiém, thao tac véi dd vat va cac tinh hudng thuc
tién. Trong bdi canh do, viéc img dung cong nghé
sd can duge dinh huéng phu hop dé hd tro qua
trinh nhén thtrc nay. Theo Lé Hong Chi, Vi Quoc
Chung (2025), “day hoc Toan tiéu hoc can chuyén
tir truyén thy kién thuc sang phat trién ning luc,
trong d6 cong nghé s6 dong vai trd quan trong
trong vi¢c ca thé hoa hoat dong hoc tap”. Nhan
dinh nay cho thiy chuyén doi s6 khong chi giup
da dang hoéa hinh thirc day hoc ma con tao diéu
kién d& mdi hoc sinh duoc hoc theo nhip do va
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phong cach riéng. Thong qua cac nén tang hoc tap
s6, hoc sinh ¢6 thé tiép can bai toan theo nhiéu
cach khac nhau, nhan phan hdi kip thoi va tu diéu
chinh qué trinh hoc tép, tor d6 nang cao hi¢u qua
tiép thu kién thirc.

Bén canh do6, viéc phat huy tinh tich cuc, chu
dong va sang tao cua hoc sinh 1a yéu ciu cdt
16i trong day hoc Toan. Ly thuyét ciia Vii Qudc
Chung (Chu bién) (2018) nhin manh: “Viéc lwa
chon phuong phap day hoc Toan phai can clr vao
dac diém tam 1y Ira tudi hoc sinh tiéu hoc, déng
thoi phat huy tinh tich cuc, chu dong va sang tao
ctia nguoi hoc.” Trong méi trudng sd, cac yéu td
nhu hinh dnh, am thanh, tro choi tuong tic va mé
phong trye quan c6 thé gop phan lam ting himg
tht hoc tap, kich thich sy tham gia tich cuc cua
hoc sinh. Tuy nhién, diéu quan trong 1 cong nghé
phai duogc st dung mét cach c6 dinh hudng, tranh
tinh trang lam dung dan dén viéc hoc sinh bi phan
tan hodc phu thudc vao thiét bi. Do do, cong tac
quan 1y day hoc can dam bao rang viéc tich hop
cong nghé luén hudng toi muyc tiéu phat trién tu
duy Toan hoc, gitp hoc sinh hiéu sdu ban chit van
dé chtr khong chi dimg lai ¢ viéc tiép nhan thong
tin mQt cach thu dong.

Mot n6i dung mang tinh nén tang trong day
hoc Toan theo hudng chuyén ddi s6 1a qua trinh
chuyén hoa sur pham. Pay 13 qua trinh bién doi tri
thirc khoa hoc thanh tri thirc day hoc phu hgp véi
ddi tuong hoc sinh va bdi canh gido duc cu thé.
Theo Dwong Hitu Tong (2012), “qua trinh chuyén
hoéa tri thirc Toan hoc thanh ndi dung day hoc doi
hoi sy thich tng véi bdi canh hoc tép, trong do
cong nghé c6 thé dong vai tro trung gian hd trg
hiéu qua.” Trong moi trudng sd, cong nghé gitp
tai hién cac khai niém triru twong dudi dang tryc
quan, sinh dong, tir d6 hd trg hoc sinh dé dang tiép
can va hiéu sau kién thirc. Tuy nhién, viéc st dung
cong nghé khong chi 1a thay ddi cong cu day hoc,
ma con 1a thay ddi cach thic t6 chirc hoat dong
hoc tap. Nguoi quan 1y can nhan thire rd diéu nay
dé dinh hudng cho gido vién trong viéc lya chon
va su dung cong cu phu hop, ddm bdo tinh su
pham va hiéu qua gido duc.

Cudi cung, hiéu qua cua day hoc Todn phu
thugc vao su phdi hop dong bo giita cac yéu td
trong hé thong day hoc. Vii Qudc Chung (Chi
bién) (2018) cho rang “t chirc day hoc Toan
hiéu qua can su phdi hop linh hoat gitra n6i dung,
phuong phap, phu’ong tién va h1nh thirc t6 chirc.”
Trong bdi canh chuyén doi sd, sy phdi hop nay
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dugc thyc hién trén nén tang cong nghé, noi cac
hoat dong day hoc dugc két ndi va quan Iy mot
cach théng nhat. Quan ly chuyen d6i s6 chinh 1a
qua trinh diéu phdi cac yéu td nay trén mot “truc
s0 hoa”, giup dam bdo tinh lién thong va hi¢u qua
trong toan bo hé thong. Nho do, thong tin duoc
truyén tai nhanh chong, chinh xéac glu’a cac cap
quan ly, gido vién va hoc sinh, gop phan nang cao
chat luong day hoc méon Toan trong nha truong
tiéu hoc.

2.2. Thuc trang quan ly hoat dong day hoc
mon Toan theo hwéng chuyen déi so tai phuong
Lai Thiéu

Thyuc trang quan ly hoat dong day hoc mon
To4n tai cac trudng tiéu hoc trén dia ban phuong
Lai Thiéu hién nay mang dam diu 4n ctia mot giai
doan chuyén doi day bién dong. Qua khdo sat, co
thé nhan thay sy dan xen phuc tap gitta nhiing
nhan thue tich cuc bude dau va nhirng rao can ni
tai trong van hanh. Pay la dac diém dién hinh cua
qué trinh quéa do tir m hinh gido duc truyén thong
sang hé sinh thai gido duc s6, noi ma y chi ddi
moi d4 hinh thanh nhung nang luc quan tri thyc té
va ha tﬁng ky thuat van chua tao dugc su but pha
dong bo.

Diém sang n6i bat nhat nam ¢ phuong dién
nhén thirc va muc tiéu véi chi s6 diém trung binh
(DTB) 4n tuong 1a 4,02. Con s nay minh ching
rang d6i ngii can bo quan 1y va gido vién tai dia
phuong da chuén bi sin sang vé mat tam thé, xem
chuyén doi sb 1a dong luc tat yéu dé nang cao chat
lwong mon Toan. Nhiéu gido vién da budc dau chi
dong “s6 hoa” cac manh ghép nho trong bai giang
thong qua phan mém trinh chiéu hodc cac ung
dung tuong tic. Tuy nhién, sy chuyén bién nay
moi chi dung lai & cép dd ca nhan, mang tinh tu
phat va thiéu mot “tryc xwong séng” dinh huéng
chién lugc tir phia quan 1y nha truong, dan dén
tinh trang cac sang kién s6 chua duoc hé thong
hoa dé tao ra gia tri cong hudng bén ving.

Su “léch pha” gitra tu duy va hanh dong 10 rd
nhét trong cong tac 1ap ké hoach (DTB = 3,69) va
dic biét 1a quan 1y cac didu kién bao dam - chi sd
thap nhét trong khao sat (DTB = 3,66). Thyc trang
nay phan dnh hoi ching “lyc bat tong tim”: nha
quan 1y mudn d6i méi nhung ké hoach van con
nang tinh hanh chinh, thiéu cac kich ban su pham
s0 hoa chi tiét. Bén canh do, sy thiéu hut Vé thiét
bi dong bo, duong truyén Internet thiéu on dinh
va sy vang bong cua mot kho hoc liéu sé dung
chung di tao ra nhitng “diém nghén” vat 1y truc
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tiép. Dicu nay khién hoat dong day hoc mén Toan
v6n doi hoi tinh tryc quan va logic cao gip nhiéu
tro ngai khi trién khai cac mé hinh hién dai.

Vé phuong dién t6 chirc va danh gia, két qua
khao sat (BTB lan luot 1a 3,72 va 3,71) cho thiy
su ling ting trong viéc thoat ly khoi quy dao day
hoc truyén thong. Cac mé hinh hoc tap két hop du
da xuat hién nhung con mang tinh trinh dién, thiéu
chiéu sau do thiéu huéng dan chuyén mén cu thé.
bac biét, cong tac kiém tra, danh gia van dang
bam viu vao cic tiéu chi cii, chua thé do luong
chinh xac sy phat trién nang luc todn hoc cua hoc
sinh trong méi truong sd. Ping nhu nhan dinh
ctia Tran Dai Nghia, Mai Thi Hong (2024): “Quan
1y hoat dong day hoc mén Toan theo tiép can ning
luc doi hoi su d6i méi dong bo tir ké hoach, to
chtrc thuc hién dén kiém tra, danh gia, trong do
vai tro diéu hanh ctia nha quan 1y 13 yéu t& quyét
dinh.” Tai Lai Thiéu, vai tro diéu hanh nay cin
dugc nang tam tir giam sat hanh chinh sang kién
tao hé sinh thai, léy dir liéu s6 lam nén tang dé
diéu chinh toan bo tién trinh day hoc.

2.3. Bién phap quan ly hoat dong day hoc
mon Toan theo hudéng chuyen débi sb

Dé giai quyét nhiing mau thuan gitta nhén thirc
tich cuc va hleu qua trién khai con han ché trong
thyc tién, can thiét phai xdy dung mot hé thong
bién phap quan 1y mang tinh chién lugc, dong bd
va pht hop véi didu kién cu thé cua cac truong
tiéu hoc tai phuong Lai Thiéu. Cac bién phap nay
khong chi hudng téi viéc khac phuc nhimng diém
yéu hién tai ma con tao nén tang bén viing cho qué
trinh chuyén ddi s6 trong day hoc mén Toéan.

2.3.1. T6 chirc boi dudng ndng luc s6 theo mé
hinh “Céng dong hoc tdp”

T chirc bdi dudng ning luc s6 cho gido vién
theo md hinh “Cong déng hoc tap” la mot giai
phap coy nghla then chét. Thay vi to chirc cac
budi tap huan mang tinh 1y thuyet thiéu tinh thyc
tién, nha quan 1y can chuyén sang hinh thirc boi
dudng dua trén nhu cau thyc té va nang luc cy thé
cua giao vién. NoO1 dung boi dudng nén tap trung
vao cac k¥ nang thiét yéu nhu khai thac phan mém
toan hoc chuyén dung (chang han Geogebra), sir
dung cac nén tang hoc tap thich g, cling nhu
thiét ké bai giang E-learning phii hop véi hoc sinh
tiéu hoc. V& cach thire t6 chire, can xay dung doi
ngil “gido vién nong cbt s6” - nhig ngudi cé
ning lyc cong nghé t6t va tinh than doi méi, lam
hat nhan lan téa trong toan trudong thong qua céac
budi sinh hoat chuyén mén dinh ky. M hinh nay

khong chi gitip nang cao nang luc c4 nhan ma con
tao ra moi trudng hoc tap nghé nghiép lién tuc,
phtl hop véi tinh than ca thé héa hoc tip ma Lé
Hong Chi, Vii Qudc Chung (2025) da dé cap.

2.3.2. 86 héa quy trinh lap ké hoach day hoc

S6 hoa quy trinh 14p ké hoach day hoc 1a buédc
di can thiét dé chuyén ddi tir quan 1y truyén thong
sang quan 1y hién dai. Nha quan 1y can chi dao
xay dung ké hoach day hoc mén Toan theo hudng
tich hop cong nghé mot cach co chon loc va hiéu
qua. Trong do6, viéc xac dinh céac “diém cham s6”
trong timg bai hoc 14 rat quan trong, boi khong
phai ndi dung nao ciing can sb hoa. Ké hoach can
lam rd bai hoc nao nén str dung mé phong 3D dé
minh hoa bai nao nén &p dung bai tap tuong tac
tryc tuyén nham ting cuong luyén tap va cung cd
kién thuc. Dong thoi, ké hoach day hoc can co
tinh linh hoat, cho phép gido vién diéu chinh dya
trén dit liéu phan hoi tir hoc sinh thong qua cac hé
thong hoc tap sb. Diéu nay gbp phan nang cao tinh
thich tmg va hiéu qua cua qua trinh day hoc.

2.3.3. Béi méi phwong phdp va hinh thirc t6
chire day hoc théng qua hé sinh thdi sé

D6i méi phuong phép va hinh thire t6 chuc day
hoc théng qua hé sinh thai s6 1a mot trong nhimng
giai phap trong tim nham nang cao chat luong day
hoc mon Toan. Ban giam hiéu can khuyén khich
va tao diéu kién dé gido vién ap dung cic mo hinh
day hoc hién dai nhu “l6p hoc ddo nguoc”, day
hoc du 4n hodc day hoc tich hgp cong nghé. Trong
cac mO hinh nay, cong ngh¢ khong chi 1a cong
cu hd trg ma con dong vai trd trung gian trong
qué trinh chuyén héa su pham. Nhu Dwong Hitu
Tong (2012) da khang dinh, cong nghé c6 thé hd
trg hiéu qua trong viéc chuyén hoéa tri thirc Toan
hoc thanh noi dung day hoc ph hop. Chang han,
hoc sinh ¢ thé xem video hudng dan cach tinh
dién tich tai nha, sau d6 danh thoi gian trén 16p dé
théo ludn, giai quyét cac bai toan thyc tién dudi sy
hudng dan cta gido vién. Cach tiép can nay khong
chi gitip tiét kiém thoi gian ma con phat huy t6i
da vai tro chu dong cua hoc sinh trong qué trinh
hoc tap.

2.3.4. Quan ly danh gia dwa trén dir liéu

Quan ly danh gid dya trén dir liéu dugc xem la
khau dot pha trong nang cao hiéu qua quan ly day
hoc. Trong bdi canh chuyén ddi sd, viéc thu thap
va phan tich dir li¢u hoc tép cta hoc sinh tr¢ nén
kha thi va can thiét. Nha trudng can st dung cac
hé théng quan 1y hoc tap (LMS) dé theo ddi tién
trinh hoc tap, Kkét qua lam bai va muc do tién bo
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ctia hoc sinh theo timg chu dé Toan hoc. Thong
qua cac biéu d6 va bao cio dir lidu, nguoi quan
1y co thé nhan dién duogc nhirng mach kién thuc
ma hoc sinh con yéu (vi du: hinh hoc, sb hoc),
tor d6 dua ra céc chi dao chuyén moén kip thoi
va chinh xac. Viéc danh gia khong con mang
tinh cam tinh ma dya trén minh chiing cu thé,
g6p phan nang cao tinh khach quan va hiéu qua
trong quan ly.

2.3.5. Huy dong nguon liec xd hi héa d@é hoan
thién ha tang s6

Huy d6ng ngudn lyc x3 hoi hoa dé hoan thién
ha ting s6 1a diéu kién quan trong dé dam bao tinh
kha thi cua cac bién phap trén. Trong bdi canh
ngan sach nha nudc con han ché, nha quan 1y can
cha dong tim kiém va huy dong cac ngudn luc
tir cong dong, dac biét 1a phu huynh hoc sinh va
cac to chirc xd hoi. Mot trong nhimng giai phap
thiét thyc 1a xay dung kho hoc liéu sé ding chung
cho mon Toén, thong qua viéc van dong gido vién
dong gop bai giang, tai li¢u va chia sé gilta cac
truong trong cing dia ban. Piéu nay khong chi
giap tiét kiém chi phi ma con tao ra mgt hé sinh
thai hoc li¢u phong phu, da dang. Bén canh do,
can thiét 1ap co ché phdi hop véi phu huynh trong

viéc hd tro thiét bi hoc tap va giam sat qua trinh
hoc truc tuyén cua hoc sinh tai nha. Su déng hanh
ctia phy huynh s& gop phan quan trong trong viéc
duy tri hiéu qua cua day hoc Toan theo hudng
chuyén ddi sd.

Nhin chung, ndm bién phap trén c6 mdi quan
hé chat chd, bd trg 1an nhau, tao thanh mot hé
thong quéan 1y toan dién. Viéc trién khai dong bo
va linh hoat cic bién phap nay s& gop phan nang
cao chét luong day hoc mén Toan, dap ung yéu
cau d6i méi gido duc trong thoi dai sb.

I1. KET LUAN

Chuyén d6i sé trong day hoc mén Toan tai tiéu
hoc 12 mot hanh trinh tit yéu nhung day thach
thirc. Két qua nghién ciru tai phuong Lai Thiéu
cho thay, mau chét cta thanh cong khong nim &
cong nghé dit tién ma nam ¢ ning lyc quan 1y
dong bo. Khi nha quan 1y biét cach két hop linh
hoat g1u’a ndi dung, phuong phap va phuong tién
sO va lay viéc phat trién nang lyc hoc sinh lam
kim chi nam, hoat dong day hoc Toan s€ tr¢ nén
sinh dong va hiéu qua hon. Hé thong bién phép
trén néu dugc thyc hién quyét liét s& 1a 10i giai
cho bai toan nang cao chat luong giao duc trong
ky nguyén s6 tai dia phuong.
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