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Tom tiit: Bai viét phan tich vai tro ciia cong tac kiém tra trong linh vuec gido duc doi véi viéc ndng cao hiéu qua qudn 1y
gido duc trong boi canh doi méi can ban, toan dién gido duc va dao tao. Trén co s van dung Iy thuyét bao dam chdt heong
(Quality Assurance — QA) va quan tri cong moi (New Public Management — NPM), nghién cvuu xdc dinh cong tac kiém tra
khéng chi la cong cu gidm sat tudn thii ma con la co ché phan hoi nguwoc glup diéu chinh, cdi tién va phat trzen quan ly
gido duc. Nghién citu nay sir dung phwong phap hon hop (mzxed—methods) két hop phan tich tai liéu, phong van chuyen
gia va khdo sat 210 can by quan Iy tai cdc co so gido duc. Két qud cho thdy 92,4% nguoi tham gia danh gid kiém tra la yéu
10 quyet dinh hiéu qua quan ly, d‘ac biét trong viéc tang cu"ng minh bach, trach nhiém gidi trinh va nang luc quan tri ngi
bé. Kiém dinh thong ké cho thdy tdt ca cdc gid thuyét d‘eu coy nghza vmp <0,05, khang dinh moi quan h¢ tich cuc giita
cong tdc kiém tra va hiéu qua quan 1y gido duc. Bai viét dé xudt mét s6 ham y chinh sach nhw: chudn héa quy trinh kiém
tra, trng dung cong nghé so, nang cao nang liee dgi ngii, va phat trién van héa kiém tra tich cwe nham chuyén doi tiv “kiém
sodt tudn thi” sang “danh gid phat trién”, gép phan nang cao hiéu lc, hiéu qud va tinh minh bach trong quan 1y gido duc.

Tir khéa: Kiém tra gido duc; Quadn 1y gido duc; Gidm st hanh chinh; Bao dam chdt herong; Minh bach gido duc.

THE ROLE OF INSPECTION IN THE EDUCATION SECTOR IN ENSURING
THE EFFECTIVE IMPLEMENTATION OF EDUCATIONAL MANAGEMENT

Abstract: This article analyzes the role of inspection in the education sector in enhancing the effectiveness of educational
management in the context of fundamental and comprehensive educational reform. Drawing on the theories of Quality
Assurance (QA) and New Public Management (NPM), the study identifies inspection not only as a tool for monitoring
compliance but also as a feedback mechanism that supports the adjustment, improvement, and development of educational
management. This research employs a mixed-methods approach, combining document analysis, expert interviews,
and a survey of 210 administrators at educational institutions. The results show that 92.4% of participants considered
inspection a decisive factor in management effectiveness, particularly in strengthening transparency, accountability, and
internal governance capacity. Statistical testing indicates that all hypotheses are significant at p < 0.05, confirming a
positive relationship between inspection practices and the effectiveness of educational management. The article proposes
several policy implications, including standardizing inspection procedures, applying digital technology, improving staff
capacity, and fostering a positive inspection culture in order to shift from “compliance control” to “development-oriented
evaluation, ” thereby contributing to greater effectiveness, efficiency, and transparency in educational management.

Keywords: Educational inspection; Educational management;, Administrative supervision;
Educational transparency.

Quality assurance;

Nhdn bai: 25/02/2026 Phan bién: 20/03/2026 Duyét dang: 24/03/2026

I. DAT VAN PE

Trong bbi canh d6i méi can bén toan dién gido
duc va dao tao theo Nghi quyét sb 29-NQ/TW
(2013) ctia Ban Chép hanh Trung wong, yéu cau
nang cao hiéu luc, hi¢u qua quan 1y gido duc trd
nén cap thiét hon bao gio hét. Mot trong nhimng
cong cu trong yéu dé bao dam tinh ky cwong, chét
luong va minh bach trong quan ly la cong tac
kiém tra, thanh tra va giam sat giao duc.

Kiém tra trong gido duc khong chi don thuan
la hoat dong phat hién sai pham ma con la qua
trinh hd trg, tu van va diéu chinh hoat dong quan
1y, hudng té1 nang cao nang luc ty chu va trach
nhiém giai trinh cta cac co s¢ giao duc. Thyc tién
cho thay, 0 nhing dia phuong hodc don vi ¢6 hé
thong kiém tra ndi bo manh, cac chi sé chat lugng
gido duc, muc do hai long cua gido vién — hoc

sinh va nang lyc quan tri cua lanh dao nha truong
déu dat mirc cao hon rd rét.

Tuy nhién, cong tac kiém tra hién nay van con
boc 10 mét sd han ché nhu: chua duoc s6 hoa déng
bo, chua gén chat voi hé théng bao dam chat lugng
noi bo, con thién v& hinh thirc “hau kiém” thay vi
“tién kiém” va “tu kiém”. Do d6, viéc nhan dién
va danh gia dung vai tro cta cong tac kiém tra d6i
v6i hiéu qué quéan ly gido duc cé y nghia 1y luan
va thyc tién quan trong.

I1. NQI DUNG NGHIEN CU'U

2.1. Co s6' ly luan

Cong tac kiém tra trong quan 1y gido duc dugc
xem la mgt churc ndng co ban cua chu trinh quan
ly gom: lap ké hoach — t6 chirc thuc hién — kiém
tra — diéu chinh (theo mé hinh ciia Fayol, 1916).
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Trong linh vyc gido duc, kiém tra dam nhiém ba
chtrc nang chinh:

Chtrc nang giam sat (supervision): nham dam
bao cac hoat dong gido duc dién ra theo dung quy
dinh, muc tiéu va chuén chat luong.

Chtrc ning diéu chinh (regulation): phat hién
va khic phuc sai Iéch, dua ra khuyén nghi cai tién
kip thoi.

Chtrc nang danh gia (evaluation): do luong
muc do dat dugc cua muc tiéu giao duc, cung cép
bang chtng cho hoach dinh chinh sach.

Theo 1y thuyét bao dam chat luong (Quality
Assurance — QA) trong gido duc (Harvey &
Green, 1993), kiém tra 1a mot ciu phz‘in ¢t 15 cua
QA nodi bd (Internal QA), ddm bao su lién thong
giita chuan du ra — qua trinh — két qua, dong
thoi 1a cong cu phan hdi nguge cho quan 1y. Bén
canh d6, Iy thuyét quan tri cong méi (New Public
Management — NPM) nhdn manh tinh minh bach,
trach nhiém gidi trinh va do luong hi¢u qua, doi
hoi hoat dong kiém tra phai hudng dén quan tri
bang dit liéu (data-based management) thay vi
ménh 1énh hanh chinh thuén tay.

Nhu vay, cong tac kiém tra trong gido duc co
vai tro kép: vura 1a cong cu giam sat tuan thu, vira
1a dong luc thuc day ddi moi quan 1y va nang cao
chat lugng gido duc.

2.2. To chirc va phwong phap nghién ciru

2.2.1. Phuong phap nghién curu

Nghién ctru st dung phuong phap hén hop
(mixed-methods), két hop dinh tinh va dinh lugng:

(1) Phan tich tai liéu: Tong hop cac vin ban
phap 1y (Luat Gido duc 2019, Luat Thanh tra 2025;
Nghi dinh sé 216/2025/ND-CP ngay 05/8/2025
quy dinh chi tiét mot s6 diéu va huéng dan thi

M6 hinh khai niém (Conceptual Framework):

hanh Luat Thanh tra; Nghi dinh s6 217/2025/ND-
CP ngay 05/8/2025 quy dinh vé hoat dong kiém
tra chuyén nganh;...) va cc bao cdo kiém tra gido
duc cia B GD&DT, cac S& GD&DT giai doan
2020-2024.

(2) Phong van chuyén gia: 12 can bo quan ly
va thanh tra gido duc tai 5 tinh thanh (Ha No1, ba
Néng, Binh Duong, Thai Nguyén, Can Tho).

(3) Khao sat tryc tuyén: 210 can bd quan 1y
truong phod thong va dai hoc nham danh gia nhan
thirc va tac dong cua cong tac kiém tra ddi véi
hiéu qua quan ly.

(4) Phan tich dinh tinh cha d& (thematic
analysis): md hoa cac cha dé& chinh vé vai tro,
thach thirc va giai phap kiém tra giao duc.

(5) Phan tich dinh lugng mo ta: st dung SPSS
dé tinh toan gia tri trung binh va tan suat phan hoi
theo nhom tiéu chi (minh bach, tuan thu, cai tién
chat luong, trach nhiém giai trinh).

2.2.2. M6 hinh va gid thuyét nghién ciru

2.2.2.1. M6 hinh nghién curu

Dua trén tong quan 1y thuyét quan 1y gido duc,
bao dam chit luong (Quality Assurance — QA)
va quan tri cong méi (New Public Management
— NPM), nghién ciru x4c dinh rang cong tac kiém
tra anh hudng truc tiép va gian tiép dén hiéu qua
quan 1y gido duc thong qua ba nhom yéu t6 trung
gian: Tinh minh bach va trach nhiém giai trinh;
Hiéu qua diéu chinh va cai tién quéan 1y; Nang lyc
quan tri cia doi ngii 1anh dao — quan ly

T d6, md hinh duogc thiét ké theo hudng
nguyén nhan — két qua, trong d6 “cong tac kiém
tra gido duc” 1a bién doc 1ap chinh, “hi€u qua quan
1y gido duc” 1a bién phy thudc, va ba bién trung
gian phan anh co ché tic dong.

Céng tac kiém tra giao duc

r—b

Minh bach va trach nhiém giai
trinh

>

Hiéu qua diéu chinh va cai tién
quan ly

Hiéu qua quan ly

giao duc

Néng lue quan tri va tuan tha
no1 bo

Hinh 1: M6 hinh khdi niém
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Bing 1. Dién gidi cac bién trong mé hinh nghién ciru
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Nhém bién

Tén bién / khai niém

Noi dung do ludng (theo
khung ly thuyét)

Ngudn tham khao

Bién doc lap

Cong tac kiém tra
gido duc (X)

Muc do thuong xuyén,
tinh khach quan, sy minh
bach va tinh tu van cia
hoat dong kiém tra trong
co so gido duc.

Bo GD&DT, 2016; Nguyén
Thi Kim Anh, 2021

Bién trung gian 1

Minh bach va trach
nhiém giai trinh (M1)

Kha nang cong khai thong
tin, minh chung, va phan
hdi két qua kiém tra; mirc
do giai trinh cua lanh dao
nha truong.

Harvey & Green, 1993;
World Bank, 2020

Bién trung gian 2

Hiéu qua diéu chinh va
cai tién quan ly (M2)

Mirc d6 ma két qua kiém
tra dugc st dung dé diéu
chinh ké hoach, quy trinh,
hoac chinh sach quan ly.

Fayol, 1916; Nguyén
Dtic Chinh, 2019

Bién trung gian 3

Nang luc quan tri va
tuan thu ndi bo (M3)

Trinh d9, k¥ nang, y thic
tuan thu va tu kiém tra cua
doi ngli can bd quan 1y.

Tran Van Luc, 2023

Bién phu thude

Hi¢u qua quan ly
gido duc (Y)

Mutc d0 dat dugc muc
titu quan ly (hiéu lyuc,
hiéu qua, chét luong, su
hai long cia GV-HS—phu
huynh).

Bo GD&DT, 2019;
NPM Theory

Cong tac kiém tra giao duc

|

l

Minh bach va trach
nhiém giai trinh

Hiéu qua dieu chinh
va cai tien quan 1y

Nang luc quan tri va
tuan thu no1 bo

A

Hiéu qua quan Iy giao duc

Hinh 2: M6 hinh tong hop

2.2.2.2. Gia thuyét nghién ciru

Duya trén co s¢ 1y thuyét va mo hinh nghién
clru, tac gia dé xuét 05 gia thuyét nghién ctru sau:

HI: Cong tac kiém tra gido duc c6 tac dong
tich cuc dén tinh minh bach va trach nhiém giai
trinh cua co s¢ gido duc.

H2: Cong tac kiém tra gido duc co tac dong tich
cuc dén hidu qua diéu chinh va céi tién quan ly.

H3: Cong tac kiém tra giao duc ning cao ning
luc quan tri va tudn thu ndi bo ctia doi ngii lanh dao.

H4: Ba yéu t6 trung gian (M1, M2, M3) ¢6 tac
dong tich cuc dén hiéu qué quan ly gido duc.

H5: Cong tac kiém tra gido duc anh huong
gian tiép dén hiéu qua quan Iy thong qua ba yéu t6
trung gian trén.

2.3. Két qua nghién ciru

2.3.1. Nhén thirc vé vai tro cong tdc kiém tra

Két qua khao sat cho thdy 92,4% can bo quan
ly, gido vién va giang vién déu c6 nhan dinh ring
kiém tra 12 “yéu t6 quyét dinh hiéu qua quéan ly
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giao duc”. Trong do, ba khia canh dugc danh gia
cao nhat 1a:

Téng cuong tinh minh bach va trach nhiém giai
trinh (94% dong thuan);

Phét hién va khic phuc som sai pham trong
quan ly (91%);

Gop phan nang cao van hoa chét lugng va y
thirc tudn thu trong nha truong (88%).

2.3.2. Han ché hién nay

Tuy nhién, chi 46% ngudi dugc hoi cho ring
hoat dong kiém tra “dugc thuc hién thuong xuyén
va hiéu qua”. Nhing han ché ndi bat gom:

Thiéu cong cu s6 hoa va hé théng dr liéu phuc
vu giam sat;

Kiém tra con thién vé hinh thire, chu trong

~
A9

“phat hi¢n 161” hon 1a “tu vén cai tién”;

Thiéu lién thong giita két qua kiém tra va danh
gia xép loai can bg, don vi;

Ning lyc doi ngii kiém tra chua dong déu, thiéu
chuyén sau vé quan 1y chat luong gido duc.

2.3.3. Anh huong dén hiéu qua quan Iy

Phén tich twong quan cho thdy cac trudong
c6 hoat dong kiém tra dinh ky, c¢6 bao céo cong
khai va c6 co ché phan hoi hai chiéu dat hiéu
qua quan 1y cao hon 1,4 1an so vi nhom trudong
chua co6 hé théng kiém tra ndi bo rd rang. Mtc
dd hai long cta gido vién va nhan vién tai céac
don vi nay ciing cao hon 23% (theo thang do
Likert 5 muc).

2.3.4. Kiém dinh cdc gia thuyét

Bang 2. Dién gidi y nghia ciia chi s6 P-value

Truong hop Y nghia Két luan vé gia thuyét
£0.05 Két qua c6 y nghia thong ké|Bac bo gid thuyét khong (H,) — Ung ho gia
p=5 (statistically significant) thuy€t nghién ctru (H))
p>0,05 Két qua khong c6 ¥ nghia théng ké hKéhoHng di bing chimg bc b6 H, — Khong ing
v 1

Két qua kiém dinh cac gia thuyét cho thiy
chi s6 P-value cua ca 5 gia thuyét: p < 0,05. Tic
1a ung ho gia thuyét nghién ciru. Cu thé: C6 thé
khang dinh:

Cong tac kiém tra gido duc co tac dong tich cuc
dén tinh minh bach va trach nhiém giai trinh cua
co sO gido duc.

Cong tac kiém tra gido duc co tac dong tich cuc
dén hiéu qua diéu chinh va cai tién quan 1y.

Cong tac kiém tra gido duc nang cao ning luc
quan tri va tuan thu ndi bd cua doi ngii 1anh dao.

Ba yéu t6 trung gian (M1, M2, M3) c6 tac dong
tich cuc dén hiéu qua quan 1y gido duc.

Cong tac kiém tra giao duc anh hudng gian tiép
dén hiéu qua quan 1y thong qua ba yéu td trung
gian trén.

2.4. Binh luian va ham y chinh sach

Két qua trén khang dinh rang kiém tra 1a cong
cu diéu tiét va ning cao chét luong quan 1y, chir
khong chi 1a “cay gy hanh chinh”. B¢ phat huy
vai trd d6, can chuyén hudng kiém tra tir “kiém
soat tuan thu” sang “danh gia phat trién”, theo cac
dinh hudng sau:
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Chuén héa va thé ché hoa hé théng kiém tra:
hoan thién khung phap 1y, quy trinh va b tiéu
chi kiém tra ndi bd trong cac co s gido duc theo
huéng thong nhat, minh bach va cong bang.

Ung dung cong nghé thong tin: trién khai Hé
thong kiém tra sé héa nganh gido duc két ndi dir
li¢u gitra B9, SO, Phong va co s¢ gido duc; xay
dung dashboard truc tuyén dé cong khai két qua.

Tang cudng niang lyc doi ngii kiém tra: dao tao
chuyén sau vé quan 1y chat lugng, phan tich dir
liéu va k¥ nang danh gid minh ching.

Lién két kiém tra — danh gia — cai tién: gin két
qua kiém tra véi quy hoach can bg, xép loai don
vi, va ké hoach phat trién nha truong.

Phat trién van hoa kiém tra tich cuc: xem kiém
tra 12 co hoi hoc tap va cai tién chir khong phai
bién phap trung phat.

Nhitng dinh huéng nay phu hop vai chu truong
cia Bo GD&DT vé chuyén doi tir thanh tra hanh
chinh sang kiém dinh chat lugng va giam sat dua
trén dir liéu, gop phan xay dung hé thong quan ly
gido duc hién dai, minh bach va hudng téi trach
nhiém giai trinh cong.
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II. KET LUAN

Cong tac kiém tra dong vai tro trong yéu trong
chu trinh quén 1y gido duc, 14 co ché bao dam cho
tinh hiu luc, hi€u qua va trach nhiém cua toan h¢
thong. Trong giai doan hién nay, khi nganh gido
duc dang diy manh chuyén dbi sd va tu chu gido
duc, viéc d6i méi hoat dong kiém tra theo huong

chuyén nghi¢p hoda, minh bach va tich hgp cong
nghé s6 1a yéu cau tat yéu.

Nang cao ning luc kiém tra chinh 1a ning cao
ning luc quan 1y boi kiém tra khong chi dé “phat
hién”, ma quan trong hon 13 dé “phat trién”. Khi cong
tac kiém tra trd thanh vin hoa quan tri, hé thong giao
duc s& van hanh tu gic, hiéu qua va bén vimg hon.
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