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Tom tit: Nghién civu tap trung hé thong héa 1y ludn vé quan Iy hoat déng day hoc tai cac truong tiéu hoc trong boi canh
chuyén doi s6. T hong qua phan tich cac mé hinh quan tri ph(; bién nhu PDCA, CIPO, TPACK va SAMR, bai viét khdng
dinh sw dich chuyén tat yéu tiv phwong thirc hanh chinh truyen théng sang quan tri diea trén div liéu va minh chimg so6. Két
qua nghién ciru néu ré s bién doi toan dién ciia cdc thanh t6 day hoc theo hiréng linh hoat, cd nhdn héa va tich hop cong
nghé. Trén co s¢ do, tac gia dé xudt cac dinh hidng quan Iy trong tam phi hop véi ddc thii ciia cac truong tiéu hoc tai
Thanh pho Ho6 Chi Minh. Nhitng ni dung nay ky vong tro thanh khung tham chiéu gid tri, gép phdn ndng cao chdt heong
va tinh bén viing cho hoat déng day hoc trong ky nguyén so.
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MANAGING TEACHING ACTIVITIES IN THE CONTEXT OF DIGITAL
TRANSFORMATION: A LITERATURE REVIEW AND IMPLICATIONS
FOR PRIMARY EDUCATION IN HO CHI MINH CITY

Abstract: This study aims to systematize the theoretical foundations of managing teaching activities in primary schools
within the context of digital transformation. Through an analysis of widely used management and instructional frameworks
such as PDCA, CIPO, TPACK, and SAMR, the paper highlights the inevitable shift from traditional administrative
approaches to data-driven and digitally evidenced management. The findings indicate that all components of teaching
activities have undergone comprehensive changes toward greater flexibility, personalization, and technology integration.
On that basis, the author proposes key management orientations that are aligned with the specific characteristics of primary
schools in Ho Chi Minh City. These implications are expected to serve as a valuable reference framework, contributing to

the enhancement of quality and sustainability in teaching activities in the digital era.
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I. PAT VAN PE

Dudi tac dong ciia ky nguyén s, gido duc tiéu
hoc dang chuyén minh manh mé&, doi hoi su ddi
moéi dong bo tir phwong phap day hoc dén cong tac
quan tri nha trudng. Tinh cap thiét ctia van dé nay
da duoc cu thé hoa qua cac chu truong chién lugc
cua Chinh phu va B9 Gido duc va Dao tao nhu
Quyét dinh s6 749/QD-TTg, Quyét dinh s 131/
QP-TTg va Thong tu s6 02/2025/TT-BGDPT.

Chu dé nay da thu hut sy quan tam 16n tir gioi
hoc thuat. Mot s6 nghién ctru qubc té tap trung
vao nang luc s cua gido vién va vai tro cua lanh
dao trong d6i moi giao duc (Wahyudi va Jatun,
2024; Ventista va cong su, 2024; Adela va cong
su, 2025). Tai Viét Nam, cac tac gia nhu Nguyén
Long Giao (2023), Tran Thi Ha Giang (2024) va
Chu Vinh Quyén (2025) cting da dinh hinh khung
ly thuyet vé chuyén doi s trong quan 1y truong
pho thong.

Trén co so ké thira cac nghién ctru da co, bai
viét hé thong hoa co so ly luan vé quan ly hoat
dong day hoc tiéu hoc trong boi canh sd. Tir cac
mo hinh quan tri phtt hop, nghién ctru dé xuat goi
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¥ quan 1y co ban cho cac truong tiéu hoc tai Thanh
phd H6 Chi Minh, gbp phan lam co sé tham chiéu
cho cong tac nay trong giai doan hi¢n nay.

II. NQI DUNG NGHIEN CUU

2.1. Tong quan vé hoat dong day hoc & cac
truong tiéu hoc trong béi canh chuyén ddi so

Hoat dong day hoc ¢ trudong tiéu hoc 1a qua
trinh tuong tac c6 muc dich gitra gido vién va hoc
sinh nhdm hinh thanh, phat trién pham chat va
nang lyc nguoi hoc. Theo 1y luan day hoc hién
dai, hoat dong nay cAu thanh boi cc thanh t6 co
ban (Bernd Meier va Nguyén Vian Cudng, 2016;
L& Pinh Trung va Phan Thi Thanh Hoi, 2016);
trong bdi canh sd, cac thanh té nay bién doi theo
hudéng mao, linh hoat va tich hop cong nghé, tao
nén nhiing dic trung méi, cu thé nhu sau:

(1) Vé muc tiéu day hoc: Chuyén dich tir viéc
truyén thu tri thirc, k¥ ning co ban sang phat trién
toan dién ning luc s, tu hoc va thich nghi véi
moi truong sd. Cac khung ning luc sé qudc té caa
DigComp 2.2, UNESCO, OECD, ISTE va Khung
nang luc sd cho ngudi hoc cia B GD&DT (2025)
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déu xac lap nang luc s6 1a thanh t6 cot 15i cia
cong dén trong thoi dai moi.

(2) Ve noi dung day hoc: Chuyén dbi sb mo
rong ngudn hoc lidu tir sach giao khoa truyén
thong sang hé théng hoc licu s, tai nguyén mo
va da phuong tién. N6i dung day hoc trong moi
truong s6 duoc thiét ké tich hop, lién mén, gin
vé6i thuc tién va c¢6 xu hudng ca nhan hoa theo nhu
cau, toc do cua tung hoc sinh (Ventista va cong su,
2024; Chu Vinh Quyén, 2025).

(3) Ve phiwrong phap day hoc: Ung dung cong
nghé thuc day su chuyén dich sang cac phuong
phap tich cuc, 1dy ngudi hoc lam trung tim. Céc
hinh thitc nhu day hoc két hop (blended learning),
truc tuyén, dua trén du an, tro choi hoa hay
microlearning tang cuong su tham gia chu dong
va khai thac hiéu qua cac cong cu sd (Wahyudi va
Jatun, 2024; Feng va cOng su, 2024; Tran Phuong
Thanh, 2026).

(4) Vé hinh thirc t6 chirc day hoc: Chuyén d6i
s6 lam thay doi khong gian va thoi gian hoc tap
linh hoat hon qua cac hinh thure truc tuyén, 16p hoc
40 va hoc tap két hop (Adela va cong su, 2025;
Stenbom va Geijer, 2025). Diéu nay cho phép mo
rong viéc day hoc vuot ra ngoai 16p hoc vat 1y,
gitip hoc sinh tiép can tri thirc moi luc, moi noi.

(5) Vé kiém tra, danh gid: Cong nghé sb giup
t6i wu cach thire thu thap va xir 1y dit lidu hoc tap
(learning analytics), nang cao tinh khach quan va
kip thoi. Panh gia trong méi truong sb6 khong chi
do luong két qua ma con hd trg qua trinh hoc tap,
cung cap phan hdi lién tuc cho nguoi hoc (Tran
Thi Ha Giang va Phung Thi Thu Thuy, 2024;
Wahyudi va Jatun, 2024).

(6) Vé cdc diéu kién bao dam: Doi hoi sy thay
doi déng bo vé ha téng cong nghé, hoc li¢u sb va
dic biét 1a ning luc s6 cua doi ngii. Hiéu qua day
hoc trong bdi canh nay phu thudc 16n vao mirc do
san sang cta nha truong vé ca ky thuat 1an quan
tri nhan lyc (McCarthy va cong su, 2023; Nguyén
Long Giao, 2023; UNESCO, 2024).

Nhu vay, co thé théy cac thanh t§ hoat dong
day hoc ¢ tiéu hoc trong bdi canh sd khong chi
thay d6i vé hinh thirc ma con chuyén bién vé ban
chét theo hudng tich hop cong nghé va ca nhan
hoa. Pay 1a nén tang quan trong dé xac lap cac
phuong thirc quan 1y hoat dong day hoc hi¢u qua.

2.2. Tong quan vé quan Iy hoat dong day hoc &
cac trirdng tiéu hoc trong bdi canh chuyén doi s6

Quan ly hoat dong day hoc 1a b phan trong
tdm cua quan tri nha truong, thé hién qua qua
trinh tic dong c6 muc dich ciia chu thé quan ly

dén cac thanh td day hoc nham dat muc tiéu gido
duc. Theo tiép can quan 1y hién dai, cong tac nay
bao gdm cac chirc ning co ban; trong bdi canh sb,
cac chic nang nay dugc mo rong vé ndi ham va
phuong thtrc thuc hién gin v6i méi truong hoc tap
s, cu thé nhu sau:

(1) Vé lgp ké hoach: Khong chi dung lai ¢ ke
hoach chuyén mén truyén théng ma con bao gom
xac dinh dinh hudéng day hoc sb, lua chon nén
tang cong nghé va bdi dudng ning luc sb cho doi
ngti. Cac nghién cttu cua McCarthy va cong su
(2023); Nguyén Thi Quynh va D4 Thi Thu Hang
(2024) nhan manh viéc lap ké hoach can chuyén
tir tiép can hanh chinh sang tiép can chién lugc
dua trén dix liéu thuc té.

(2) Vé to chire thwe hién: Doi hoi sy didu phdi
ddng bo cac ngudn luc dé trién khai méi trudng
hoc tip sd va khai thac nén tang day hoc truc
tuyén. Chirc nang nay chi trong viéc xdy dyng
kho hoc liéu s6 va hd tro gido vién tng dung cong
nghé linh hoat, ddm bao sy giao thoa hi¢u qua
giita yéu t6 k¥ thuat va chuyén mon (European
Schoolnet, 2024; UNESCO, 2024; Tran Thi Ha
Giang va Phung Thi Thu Thuy, 2024).

(3) Vé chi dao: Thé hién vai tro dan dit cua
nha quan 1y trong viéc thuc day doi méi phuong
phéap va xay dung van hoa sb trong nha truong.
Céc nghién ctru vé 1anh dao sé ciia Obied (2024);
Zeng va cong sy (2025); Nguyen Long Giao
(2023) khang dinh vai trd quyét dinh cua ngudi
dung dau trong viéc khuyén khich gido vién thich
ung va sang tao trong moi truong day hoc moi.

(4) Vé kiém tra va déanh gid: Chuyén dich tur
viée du gio, kiém tra hd so thu cong sang sir dung
dir liéu s6 va cong cu quan 1y truc tuyén dé giam
sat chat luong thuong xuyén. Cac nghién ctru cia
Luong Van Té1 (2024); Wahyudi va Jatun (2024)
da khang dinh ing dung céng nghé trong danh gia
giip nang cao tinh khach quan, minh bach va tao
co s¢ dir liéu tin cdy cho viée cai tién hoat dong
day hoc lién tuc.

(5) Vé bdo dam cdc dzeu kién thiee hién: Gan
lién véi viéc quan Iy ha tang cong nghé, an toan dir
liéu va nang luc so cua dgi ngli. Theo UNESCO
(2024), World Bank (2024) va Nguyén Thi Hong
Chuyén (2023), hiéu qua day hoc s6 phy thuge
vao su san sang dong bo cua hé thong, trong d6
nhan lyc, cong nghé va quan tri 1a ba tru cot khong
thé tach roi.

Nhu vay, quan 1y hoat dong day hoc tiéu hoc
hién nay 1a sy tich hop giita cac chtic ning truyén
thdng v6i nhitng yéu cau dic thi cuia méi trudng
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s0. Viéc hé théng hoa nay tao co so 1y luan quan
trong dé phan tich tac dong ciia chuyén doi s6 va
lya chon cdc mo hinh quén 1y phu hop.

2.3. Chuyén d6i so va tic dong ciia chuyén
d6i s6 dén quan ly hoat dong day hoc & cic
truomg tiéu hoc

Chuyén d6i s6 trong gido duc 14 qua trinh thay
dbi toan dién vé tu duy, mo hinh t6 chirc va vin
hoa nha trudng trén nén tang cong nghé va dir liéu
s0. Theo UNESCO (2024), World Bank (2024) va
McCarthy va cong su (2023), day 1a sy cai bién hé
théng tir chinh sach dén nang luc thyuc thi, tao ra
nhing tic dong sau sic dén nodi dung va phuong
thirc quan 1y day hoc. Theo do, cac tac dong nay
duogc biéu hién nhu sau:

(1) Tac dong dén muc tiéu quan ly: Chuyén
dich trong tim tir quan 1y viéc truyén thu kién
thirc sang quan 1y phat trién nang luc s va kha
nang ty hoc cua hoc sinh. Cac khung nang lyc
s6 qudc té nhu DigComp 2.2, UNESCO, ISTE va
Khung ning lyc sé cia BO GD&DPT (2025) dit ra
yéu cau nha quan Iy phai xac 1ap cac muc tiéu moi
phul hop voi méi trudng hoc tap sb.

(2) Téc dong dén néi dung quan Iy: M& rong
d6i twgng quan 1y sang cac thanh t6 méi nhu hoc
liéu sb, nén tang truc tuyén, an toan thong tin va
dir liéu hoc tap. Nghién ctru cua Chu Vinh Quyén
(2025), Tran Thi Ha Giang (2024) va Ventista
(2024) khang dinh quan 1y day hoc hién nay phai
tich hop cong ngh¢ vao toan bd chu trinh van hanh
chuyén moén cua nha truong.

(3) Tdc déng dén phirong thire quan 1y: Thay
d6i tir tiép can hanh chinh, thu cong sang quan
1y dwa trén dit liéu (data-driven) va nén tang sb
(LMS, kho hoc liéu). Chuyén déi s6 thuc day
quan tri nha truong theo huéng minh bach, linh
hoat va dya trén minh ching thyc té thay vi cam
tinh (McCarthy va cong su, 2023; Obied, 2024;
Nguyén Thi Quynh va B3 Thi Thu Hang, 2024).

(4) Tac déng dén vai tro cia cdc chii thé: Can
bo quan 1y trd thanh nguoi kién tao, din dat vin
hoa sd; trong khi gido vién chuyén tir ngudi day
sang ngudi thiét ké va hd tro hoc tap. Hiéu qua quan
Iy phu thudc truc tiép vao ning luc lanh dao s6 va
nang luc s6 cua doi ngill (Zeng va cong su, 2025;
Nguyén Long Giao, 2023; Phan Thai Hiep, 2026).

(5) Tac dong dén diéu kién thwc hién: Hinh
thanh cac yéu cdu méi vé ha tang k¥ thuat, thiét
bi két ndi va sy phdi hop da bén giira nha truong
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- gia dinh - cong dong. Su thanh cong cua day hoc s6
cap tiéu hoc doi hoi su sin sang dong bo giita ki thuat
va nang lyc thyc thi ctia hé thong (UNESCO, 2024;
World Bank, 2024; Nguyén Thi Hong Chuyén, 2023).

Nhu vay, chuyén d6i s6 tac dong toan dién dén
moi phuong di¢n cia quan ly hoat dong day hoc
tiéu hoc. Viéc nhan dién rd céc tac dong nay la
co s& quan trong dé lya chon dinh hudng va bién
phép quan ly phu hop trong giai doan hién nay.

2.4. Mot s6 md hinh tiép cin quan Iy hoat
dong day hoc trong boi canh chuyén déi sé

Trong bdi canh chuyén d6i sb, viéc nghién ctru
va van dung cic mé hinh 1y thuyét phu hop co ¥
nghia quan trong ddi v&i quan 1y hoat dong day
hoc theo hudng khoa hoc, hé théng va hiéu qua.
Céac mo hinh nay khong chi gitip 1am rd co ché van
hanh cua hoat dong day hoc ma con tao co s¢ cho
viée to chirc, diéu hanh va cai tién trong méi trudng
s0. Trén co so tong hop cac nghién ciru lién quan,
¢6 thé lua chon bén mé hinh tiéu biéu gém PDCA,
CIPO, TPACK va SAMR & phan tich va van dung
trong quan 1y day hoc & truong tiéu hoc.

PDCA gdm bon giai doan: 1ap ké hoach, t6 chirc
thuc hién, kiém tra va diéu chinh, cai tién. Pay 1a
cong cu quan 1y chat lugng c6 gia tri trong gido
duc hién dai, dac biét phu hop voi quan ly dua trén
dit liéu. Trong quan 1y day hoc s6, PDCA gitip nha
trrong van hanh chu trinh khép kin, khai thac hiéu
qua dit liéu hoc tap va cong nghé dé lap ké hoach,
giam sat va nang cao chét luong day hoc.

CIPO la m6 hinh tiép can hé théng, nhan manh
mdi quan hé gitra bdi canh, dau vao, qua trinh va
dau ra. Trong bdi canh chuyén d6i s6, mo hinh
nay mo rong quan trj sang cac yéu té nhu ha ting
cong nghé, nang luc s6 cua doi ngii va moi truong
hoc tap s6 hoa, qua d6 giup nha quan Iy nhin nhan
hoat dong day hoc nhu mot chinh thé théng nhét.

TPACK 1a khung 1y thuyét vé tri thirc nghé
nghiép ctia gido vién khi tich hop cong nghé, két
hop gitra tri thirc ndi dung, su pham va cong nghé.
Mo hinh nay hd trg nha trudng danh gia diing ning
lrc day hoc sb cua gido vién, tir 46 dinh huéng boi
dudng, hd tro chuyén mon va phat trién nhan lyc.

SAMR mb ta bén mirc d6 tich hop cong nghé
tir thay thé dén tai dinh nghia, gitip danh gia chiéu
sau doi méi trong day hoc. Viéc két hop PDCA,
CIPO, TPACK va SAMR s& gop phan hoan thién
co s& 1y luan cho quan ly hoat dong day hoc &
truong tiéu hoc trong bdi canh chuyén doi so.
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2.5. Mot sb dé xuit ddi véi quan ly hoat
dong day hoc ¢ cac trwong tiéu hoc Thanh phé
HO Chi Minh trong bdi cénh chuyén déi sb

Tt co s6 1y luan vé quan 1y hoat dong day hoc
va tac dong cua ky nguyén 50, ¢o thé xac dinh
rang quan 1y day hoc tai cac truong tiéu hoc &
Thanh phé H6 Chi Minh can duoc dinh hudng
theo md hinh quén tri hién dai, linh hoat, dya trén
dir liéu va léy trai nghiém hoc tip cua hoc sinh
lam trung tam. Trén co s& do, viéc ddi méi can bét
dau tir cong tac 1ap ké hoach theo hudng tich hop
chuyén dbi s6. K& hoach quan ly khong chi bam
sat chuong trinh giao duc pho thong ma con phai
gan voi chién luge s6 hoa cua timg nha truong,
trong d6 xac dinh 13 16 trinh phat trién hoc liéu
s0, ha tang cong ngh¢ va nang luc s6 cua doi ngil.

Cung vé6i dé, to chirc hoat dong day hoc can
theo huong linh hoat, két hop giita truc tlep va
truc tuyén, dong thoi chu trong ca nhan hoa dé hoc
sinh duoc tiép cén tri thire phu hop voi nhip d6 va
nang lyc riéng. Dé thyc hién dleu nay, nha truong
can xay dung kho hoc li¢u $0, cOng cu tuong tac
phit hop véi Itra tudi tiéu hoc va tao diéu kién cho
viéc phan hoa trong day hoc.

Mot yéu t6 mang tinh quyét dinh 13 nang cao
nang lyc so cho gido vién va can b quan ly. Cac
chuong trinh boi dudng can tap trung vao thiét ké
bai giang tuong tac, quan 1y 16p hoc 4o, phan tich
dir liéu hoc tap, dong thoi phat trién tu duy lanh
dao s cho ddi ngii quan ly. Song song véi do,
cong tac kiém tra, danh gia can duoc sb hoa, su
dung minh chimg sb va dir liéu thoi gian thuc dé
theo ddi chat luong, qua d6 hd tro diéu chinh ké
hoach chuyén mon theo chu trinh cai tién lién tuc.

Bén canh nhan luc, nha truong can xay dung
hé sinh thai day hoc s6 an toan, dong bo, bao dam
tir ha tang ky thuat, thiét bi, phan mém dén co ché

hd tro cho gido vién, hoc sinh va phy huynh. Péi
v6i Thanh phd HO Chi Minh, cac giai phap quan
1y can dugc van dung linh hoat theo dic thu ting
quan, huyén nham bao dam tinh kha thi va hiéu
qua. Nhin chung, d6i méi quan 1y day hoc trong
bdi canh chuyén d6i s6 doi hoi su két hop chit ché
gifta tur duy quan tri méi, phat trién doi ngii va t6i
wu hoa ha tang cong nghé.

III. KET LUAN

Trong ky nguyén s0, hoat dong day hoc tai
cac truong tleu hoc dang chung kién nhimg diéu
chinh sdu séc, lan toa tir cong cu hd tro dén
toan bd cac thanh td cbt 16i nhu muc tiéu, ndi
dung, phuong phép, hinh thtc t6 chtc va kiém
tra, danh gia. Dua trén viéc tong hop céc cong
trinh nghién ctru va hé thong héa 1y luan, bai viét
khang dinh chuyén d6i s6 da hinh thanh mot tu
duy quan tri va giao duc méi: linh hoat hon, mé
rong khong gian hoc tap va gin két chat ché voi
hé sinh thai dit liéu s6. Nhiing két qua nghién
clru nay goép phan bo sung nén tang 1y luan vé
day hoc tiéu hoc thoi dai s, ky vong xac lap
mot khung tham chiéu cho cong tac quan 1y hoat
dong day hoc hién nay. Viéc van dung cac mo
hinh tiép c4n hién dai nhu PDCA, CIPO, TPACK
va SAMR gitp nha quan 1y ¢o cai nhin hé thong,
tir d6 dua ra cac quyét dinh diéu hanh dya trén
minh chimg thyc té thay vi cam tinh. Bén canh
d6, cac dé xuat trong bai viét 1a goi y dé cac nha
truong xem xét ung dung, dac biét tai nhiing
d6 thi co trinh d6 phat trién cong nghé cao nhu
Thanh phé H6 Chi Minh. Viéc thyc hién dong bo
cac giai phap tir d6i méi 1ap ké hoach, nang cao
ning luc d6i ngii dén xay dung méi trudng hoc
tap s6 an toan sé& 1a chia khéa dé toi wu hoa hiéu
qua day hoc, dap ng yéu ciu d6i méi can ban va
toan di¢n gido duc trong bdi canh mai.
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