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Tom tit: Trong boi canh d6i méi can ban, toan dién gido duc va dao tao tai Viét Nam, yéu cau xdy dung méi truong gido
duc lanh manh, than thién va phat trién toan dién cho hoc sinh tiéu hoc ngay cang tro' nén cép thiét. Van héa hoc dwong tich
cuee khéng chi gop phan nang cao chdt heong gido duc ma con la nén tang hinh thanh nhén cdch, gid tri soéng va nang liec
xd hoi cho hoc sinh. Bai viét tdp trung lam ré co s6 1y ludn vé quan Iy nha trieong tiéu hoc theo hwdng xay dung van hoa
hoc dwong tich cuc; phan tich thuc trang tqi cac truong tiéu hoc hién nay; tir d6 dé xudt mét sé bién phdap quan Iy nham
phat trién méi trwong van héa hoc dwong tich cuwe, gép phan néng cao hiéu qua gido duc toan dién.

Tir khéa: quan Iy gido duc, tiéu hoc, van héa hoc dwong, méi trwong gido duc, phat trién toan dién.

PRIMARY SCHOOL MANAGEMENT TOWARDS BUILDING
A POSITIVE SCHOOL CULTURE

Abstract: In the context of fundamental and comprehensive educational and training reforms in Vietnam, the need to
build a healthy, friendly, and holistically developing educational environment for primary school students is becoming
increasingly urgent. A positive school culture not only contributes to improving the quality of education but also forms the
foundation for shaping students’personalities, life values, and social skills. This article focuses on clarifying the theoretical
basis of primary school management towards building a positive school culture; analyzing the current situation in primary
schools; From there, several management measures are proposed to develop a positive school culture environment,
contributing to improving the effectiveness of comprehensive education.
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I. PAT VAN PE

Trong tién trinh d6i méi cin ban, toan dién
gido duc va dao tao ¢ Viét Nam hién nay, yéu cu
phat trién ph'flm chit va nang luc nguoi hoc dugc
dat 1én hang dau, dic biét ¢ bac tiéu hoc — nén
tang cua hé thong gido duc quéc dan. Khong chi
dung lai ¢ viéc trang bi tri thirc, gido duc tiéu hoc
con c¢o vai tro dinh hinh nhan cach, hinh thanh
thoi quen, hanh vi va cac gia tri sdng co ban cho
hoc sinh.

Trong bdi canh xa hoi hién dai véi su phat trién
manh me¢ cua khoa hoc cong nghé va tac dong sau
rong ctia chuyén ddi sb, méi truong hoc dudng
dang c6 nhiéu bién doi phurc tap. Hoc sinh ngay
cang tiép can thong tin da chiéu, chiu anh huong
tor mang xa hoi, ap luc hoc tap gia tdng, cung véi
nhiing thay doi trong méi truong gia dinh va xa
hoi. Nhitng yéu td nay dit ra yéu cau cip thiét
d6i v6i nha truong trong viée xay dung mot moi
truong gido duc an toan, lanh manh, than thién va
giau tinh nhan van.

Vian hoa hoc duong tich cuc dugc xem la nén
tang cot 15, 1a “linh hon” cua nha trudng, gop
phan tao nén moi truong gido duc toan dién, thic
day sy phat trién hai hoa vé tri tué, dao dtrc va ky
nang sdng cho hoc sinh. Tuy nhién, thyc tién quan
1y tai mot s6 truong tiéu hoc hién nay van con thién
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vé hanh chinh, chu trong két qua hoc tap ma chwa
quan tdm day du dén yéu t6 van hoa. Cac biéu
hién nhu tmg xir thiéu chuan muc, k¥ ning séng
han ché, mdi quan hé chua thuc su tich cuc van
con ton tai, anh huong dén chét luong gido duc
toan dién.

Xuat phét tir yéu cau 1y ludn va thyc tién do,
viéc nghién ciru quan 1y nha truong tiéu hoc theo
hudng xay dung van hoa hoc duong tich cuc co y
nghia quan trong, gop phan d6i méi tu duy quan
1y, nang cao chét luong gido duc va hudng téi
su phat trién bén viing cia nha trudong trong giai
doan hién nay.

II. NOI DUNG NGHIEN CUU

2.1. Co s6' ly luan

2.1.1. Khai niém van hoa hoc dwong

Vin héa hoc dudng 1a tong thé cac gia tri,
chuan muc, niém tin, truyén thong, hanh vi va
mdi quan hé duoc hinh thanh va duy tri trong moéi
truong nha truong. Pay 13 yéu t6 chi phdi nhan
thire, thai do va hanh vi cua céc thanh vién trong
nha truong, bao gdm can bd quan 1y, gido vién,
nhan vién va hoc sinh.

Vin hoa hoc dudong khong chi thé hién qua
nhitng quy dinh chinh thirc ma con dugc phan
anh qua cach tng xur, phong cach giao tiép, tinh
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than hop tac va moi trudng hoc tap hang ngay.
Mot moi truong van héa hoc duong tich cuc sé
tao diéu kién thuén loi cho su phat trién toan dién
cua hoc sinh.

2.1.2. Van hoa hoc duong tich cuc trong truong
tiéu hoc

Van hoa hoc duodng tich cuc 1a trang thai ma
trong d6 cac gia tri nhan van duoc d& cao, cic mbi
quan h¢ dugc xay dung trén co sé ton trong, hgp tac
va hd trg 1an nhau. Trong truong tiéu hoc, van hoa
hoc duong tich cuc c6 nhitng dac trung co ban sau:

Thir nhat, méi truong gido duc an toan, than
thién, khong c6 bao luc hoc dudng, hoc sinh dugce
bdo vé ca vé thé chat 1an tinh than.

Thér hai, mdi quan hé giira gido vién va hoc
sinh mang tinh tich cuc, gido vién dong vai tro la
ngudi huéng dan, hd tro va truyén cam hing.

Thir ba, hoc sinh dugc khuyén khich tham gia
vao cac hoat dong hoc tap, trdi nghiém va xay
dung ndi quy 16p hoc, tir d6 hinh thanh ¥ thuc
trach nhi¢ém va nang lyc tu quan.

Thtr tu, cac hanh vi ung xu trong nha truong
phu hop voi chuin muc dao duc, thé hién su ton
trong, trung thuc va hop tac.

2.1.3. Quan ly nha truong theo huong xdy
dung van héa hoc duong tich cuc

Quan ly nha truong theo hudng xdy dung van
hoéa hoc duong tich cuc 1a qué trinh tac dong co
muc dich, ¢6 ké hoach ctia nha quan 1y nhim xay
dung, duy tri va phat trién hé gia tri van hoa trong
nha truong. Qua trinh nay bao gém cac ndi dung
nhu: xay dung tam nhin, s& ménh, gia tri cot 16i;
td chuc cac hoat dong gido duc; xdy dung moi
truong hoc tap; kiém tra, danh gia va diéu chinh
hanh vi cua cac thanh vién.

Céch tiép can nay doi hoi sy chuyén doi tir
quan ly hanh chinh sang quan Iy phat trién, lay
con ngudi lam trung tam, lay gia tri van hoa lam
nén tang va hudng tdi sy phat trién toan dién ciia
hoc sinh.

2.2. Bién phap quéan Iy nha truong tiéu hoc
theo hudéng xiay dung vian héa hgoc dudng tich cuc

2.2.1. Xay dung hé gid tri cot 16i ciia nha
truong

H¢ gia tri ¢t 16 duoc xem la nén tang tinh than
va kim chi nam dinh huéng cho moi hoat dong
ctia nha truong. Trong bdi canh doi méi gido duc
hién nay, viéc xac dinh va phat trién hé gia tri cdt
16i ¢6 ¥ nghia dic biét quan trong, gop phan hinh
thanh ban séc riéng ctia nha truong, ddng thoi tao
dung moi truong gido duc tich cuc, nhan van.

Trude hét, hé gia tri bt 161 can duoc xay dung
trén co s& phu hop véi muc tiéu gido duc tiéu hoc,
dic diém tdm ly Ita tudi hoc sinh va bdi canh
van hoa — xa hgi. Cac gié tri nhu: ton trong, trach
nhiém, trung thyce, hop tac, yéu thuong va ky luat
can duoc lya chon lam nén tang. Day khong chi
la nhiing chuén muc dao dic co ban ma con la
nhitng pham chét can thiét giup hoc sinh phat
trién toan dién vé nhan cach.

Qua trinh xay dung hé gia tri ¢t 161 can dam béao
tinh dan chu va su tham gia cua cac bén lién quan,
bao gdm can b quan 1y, gido vién, hoc sinh va phu
huynh. Viéc huy dong sy tham gia rong réi s€ gitp
cac gia tri duoc thong nhét cao, tao sur dong thuan va
nang cao hiéu qua trién khai trong thyc tién.

Bén canh do, h¢ gia tri 6t 131 can dugce cu thé
hoa thanh cac quy tic ing xir, ndi quy nha truong
va chuan myc hanh vi trong timg hoat dong gido
duc. Khong dung lai ¢ khéu hiéu, cac gia tri nay
can duoc tich hop vao ndi dung giang day, hoat
dong trai nghiém, sinh hoat tap thé va céc chuong
trinh gido duc k¥ ning séng. Piéu nay giup hoc
sinh khong chi nhan thitc ma con thyc hanh cac
gié tri trong doi séng hang ngay.

Ngoai ra, vai tro néu guong cta déi ngili can bo
quan ly va gido vién coy nghia quyet dinh trong
viéc lan toa va cing cb he gia trj cot 16i. Gido vién
khong chi 1a nguoi truyén dat tri thirc ma con la
hinh mau vé nhan cach, thai d6 va hanh vi cho hoc
sinh noi theo.

Cubi cung, nha truong can xdy dung co ché
kiém tra, danh gia va diéu chinh viéc thuc hién
hé gia tri cdt 16i. Viée ghi nhan, khen thudng céac
hanh vi tich cuc, déng thoi ubn nan nhiing biéu
hién léch chuéan s& gop phan duy tri va phat trién
bén vitng van hoéa hoc duong tich cuc.

Nhur vay, xdy dung hé gia tri c6t 161 khong chi 1a
nhiém vu mang tinh dinh hu’orng macon la g1a1 phap
quan 1y quan trong, gop phan nang cao chat lugng
gido duc va hinh thanh méi truong hoc duong lanh
manh, than thién trong cac truong tiéu hoc.

2.2.2. Xay dung moi truong gido duc than
thién, an toan

Moi truong gido duc than thién, an toan 1a mdt
trong nhing yéu t6 cbt 16i ciia vin hoa hoc dudong
tich cuc, c6 tac dong truc tiép dén su phat trién
toan dién cua hoc sinh tiéu hoc. Pay khong chi
la khong gian vat chit dam bao diéu kién hoc tap
ma con bao gdm moéi truong tim 1y — xa hoi lanh
manh, noi hoc sinh cam théy duogc ton trong, yéu
thuong va bao vé.
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Trudc hét, nha trudng can chu trong xay dung
mdi truong vat chit theo huéng xanh — sach —
dep, an toan va phu hop vai lta tudi hoc sinh tiéu
hoc. Viéc quy hoach khuon vién truong hoc hop
1y, ddm bao v¢ sinh, anh sang, khong gian hoc tap
thoang dang s€ tao diéu kién thuan loi cho qua
trinh day hoc va cac hoat dong gido duc. Bén canh
do, viéc trang tri l6p hoc, xay dung gbéc hoc tap,
thu vién than thién, khu vui choi... ciing gop phan
tao nén moi trudng hoc tap hap dan, kich thich sy
htng tha va sang tao cia hoc sinh.

Bén canh mdi trudng vat chit, moi truong taim
Iy — xa hoi gilr vai tro dac biét quan trong. Nha
truong can xdy dung bau khong khi dan chu, coi
mo, than thién, trong do céac mbi quan h¢ gitta
gido vién — hoc sinh, hoc sinh — hoc sinh, gido
vién — phy huynh duoc thiét 1ap trén co s ton
trong, hop tac va chia sé. Gido vién can thé hién
sy quan tam, thau hiéu, khuyén khich va hd tro
hoc sinh trong hoc tap ciing nhu trong doi sdng, tir
do6 tao cam giédc an toan va tin tudng cho cac em.

Mot ndi dung quan trong khéc 1a phong, chdng
bao luc hoc dudng va céc hanh vi tiéu cyc. Nha
truong can xay dung va thuc hién nghiém tic cac
quy dinh vé an toan trudng hoc; déng thoi to chirc
cac hoat dong gido duc ky nang song, ky nang
giai quyet xung dot, k¥ nang giao tlep cho hoc
sinh. Viéc phat hién sém va xir 1y kip thoi cac biéu
hién bao luc, bit nat hoc duong la yéu td then chét
nham dam bao moi truong hoc tap an toan.

Ngoai ra, viéc ing dung cong nghé trong quan
ly va giam sat moi truong hoc dudng ciing can
duoc quan tdm, nhu hé théng camera, cac kénh
phan anh thong tin, tu van tim 1y hoc duong. ..
nham kip thoi hd tro hoc sinh khi can thiét.

bpé xay dyng moi truong gido duc than thién,
an toan mdt cach hiéu qua, can co su phéi hop
chat ché gitra nha truong, gia dinh va xa hoi. Phu
huynh can dugc tuyén truyén, nang cao nhén thirc
vé vai tro ciia méi truong gido duc tich cuc, tir do
phdi hop cling nha truong trong viée gido duc va
bao vé€ hoc sinh.

2.2.3. Nang cao nang luc doi ngii gidao vién
trong xdy dung van hoa hoc dwong tich cuc

Doi ngili gido vién gilt vai tro trung tam trong
viéc hinh thanh va phat trién van hoa hoc duong
tich cuc tai cac truong tiéu hoc. Khoéng chi 1a
ngudi truyén dat tri thirc, gido vién con 1a cha thé
tryc tiép to chirc cac hoat dong gido duc, dong
thoi 1a tdm guong vé dao duc, 16i song va cach
ung xu cho hoc sinh noi theo. Vi vay, viéc nang
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cao nang luc doi ngili gido vién la mot trong nhiing
giai phap quan trong trong quan ly nha truong
theo hudng xay dung van hoa hoc duong tich cuc.

Trude hét, can chi trong boi dudng nhan thirc
cho gido vién vé vai trd va y nghia ctia van hoa
hoc duong trong giao duc toan dién hoc sinh.
Gi4o vién can hiéu rd rang mdi hanh vi, 101 noi,
thai d6 cia minh déu c6 anh huodng truc tiép dén
su hinh thanh nhan cach cua hoc sinh. Tu do,
gido vién co y thue tu gidc trong viéc xay dung
phong cach su pham chuan muc, than thién va
tich cuec.

Bén canh do, viéc nang cao nang luc chuyén
mon va nghiép vu su pham cho gido vién can
duogc thuc hién thuong xuyén. Nha truong can
t6 chirc cac chuong trinh tip huin, bdi dudng vé
phuong phap day hoc tich cuc, gido duc k¥ nang
song, giao duc gia tri séng va quan 1y 16p hoc hiéu
qua. Pac biét, gido vién cin dugc trang bi cac k¥
ning nhu: giao tiép su pham, xir 1y tinh hudng
gi4o duc, tu van tim 1y hoc sinh va xay dung moi
truong 16p hoc than thién.

Mot yéu té quan trong khac 1a phat huy vai trd
néu guong cla gido vién. Trong mdi truong tiéu
hoc, hoc sinh c6 xu hudng hoc tap va bét chude
hanh vi cia thay ¢6. Do d6, gido vién can thé hién
su chuin muc trong 161 ndi, hanh vi, trang phuc
va thai d trng x1r, tr do lan tda cac gia tri tich cuc
dén hoc sinh.

Ngoai ra, nha truong can xay dung co ché danh
gia va khuyén khich gido vién gan véi viéc thuc
hién van hoa hoc dudng. Viéc dua cac tiéu chi vé
dao dirc nghé nghiép, tng xir su pham va doéng
gop vao xay dung moi truong van hoa vao danh
gia thi dua s& gop phan nang cao trach nhiém ctia
gido vién.

2.2.4. D6i méi céng tac quan y nha trirong

D6i moi cong tac quan 1y nha truong 1a didu
kién tién quyét dé xay dung va phat trién van hoa
hoc duong tich cuc trong bdi canh giao duc hién
nay. Thyc tién cho thdy, néu quan 1y vin mang
nang tinh hanh chinh, 4p dat thi khé c6 thé hinh
thanh dugc moi truong gido duc dan chu, than
thién va sang tao.

Trudc hét, nha trudng can chuyén tir mé hinh
quan 1y hanh chinh sang quan 1y phat trién, lay
con nguoi lam trung tdm va lay gia tri van hoa
lam nén tang. Piéu nay doi hoi ngudi quan 1y,
dic biét 1a hidu truong, phai co tu duy d6i moéi,
tam nhin chién luoc va nang luc lanh dao van
hoa nha truong.
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Bén canh do, can ap dung cac phuong thirc
quan 1y hién dai nhu quéan 1y theo muc tiéu, quan
ly dua trén gia tri va quan 1y chét lugng tong thé.
Viéc xay dung ké hoach phat trién nha truong can
gan voi muc tidu xdy dung vin héa hoc duong
tich cuc, c6 cac tiéu chi cu thé, rd rang va kha thi.

Mot ndi dung quan trong khac 1a thuc hién dan
chu trong nha truong. Nha truong can tao diéu
kién dé gido vién, hoc sinh va cac bén lién quan
dugc tham gia vao qua trinh ra quyét dinh, xay
dung ndi quy, quy ché va cac hoat dong giao duc.
Diéu nay khong chi nang cao tinh minh bach ma
con tao sy dong thuan va trach nhiém chung trong
xay dung van hdéa nha truong.

Ngoai ra, cong tac kiém tra, danh gia can duoc
d6i méi theo hudng toan dién, khong chi tap trung
vao két qua hoc tdp ma con chu trong dén hanh vi,
thai do va su tién bd cua hoc sinh. D@)ng thoi, can
¢6 co ché khen thuong, dong vién kip thoi d6i voi
nhiing ca nhén, tap thé c6 dong gop tich cuc trong
xay dung van hoa hoc duong.

III. KET LUAN

Xay dyng van hoa hoc duong tich cuc trong
cac truong tiéu hoc 1a mdt nhiém vu co y nghia
chién lugc, gop phan truc tiép ning cao chét
lugng gido duc toan dién va phat trién nhan cach
hoc sinh. Thong qua viéc hé thong héa co so 1y
luan va phan tich thuc tién, co thé khé“ing dinh rﬁng
vin hoa hoc dudng khong chi 1a yéu t6 hd trg ma
con 1a nén tang c6t 161 chi phdi moi hoat dong gido
duc trong nha truong.

Quan ly nha truong theo hudng xay dung van
hoa hoc duong tich cuc doi hoi sy chuyén doi tir
cach tiép can hanh chinh sang tiép can phat trién,
1y con ngudi lam trung tAm va gia tri van hoa lam
nén tang. Cac bién phap nhu xay dung hé gia tri
cbt 151, tao dung moi truong gido duc than thién
— an toan, nang cao nang lyc doi ngll gido vién va
d6i moi cong tac quan 1y can dugc trién khai dong
bd, linh hoat va phu hop voi diéu kién thuc tién
cua tung nha truong.
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