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Tom tat: Trong boi canh chuyén déi s6 dang tré thanh yéu cau tdt yéu doi véi gido duc dai hoc, doi méi phwong thirc
16 chire cac hoat déng chuyén mon la diéu kién quan trong dé néang cao hiéu qua quan 1y va chat heong phuc vu ngieoi
hoc. Bai viét phén tich qud trinh img dung chuyén doi so trong hoat dong chuyen mon tqi Trung tam Ngoai ngit - Tin hoc,
Trieong Pai hoc Pong Thap, voi trong tam la xay dung va trién khal hé thong dang ky thi Tin hoc truec tuyén. Trén co s¢
phdn tich boi canh thue tién, qud trinh trién khai, cac chire ndng cot 16i ciia hé thong va két qua buée dau dat dwoc, nghién
cibu cho thdy viée s6 héa quy trinh ding ky thi da gép phan cdi thién ré rét hiéu sudt xir Iy ho so, giam sai sét hanh chinh,
ndng cao tinh minh bach va tang mirc do hai long ciia nguoi hoc. Két qua ndy cho thdy chuyén doi sé khong chi la gidi
phap cong nghé ma con la giai phap quan tri, co kha nang tao ra tac d‘ong tich cwe doi véi hoat d‘ong chuyen mon cua cdac
d‘on vi trong co so giao duc dai hoc. Trén co so do bai viét rit ra mét sé bai hoc kinh nghlem va dé xudt dinh hieong phat
trién tiép theo nham ndng cao tinh tich hop, tinh én dinh va kha ndng mé réng ciia hé thong.

Tir khéa: chuyén doi so; quan Iy chuyén mon,; dang ky thi truc tuyén; Trung tam Ngoai ngit - Tin hoc; Truwong Pai hoc
Pong Thap.

APPLICATION OF DIGITAL TRANSFORMATION IN THE PROFESSIONAL
ACTIVITIES OF THE FOREIGN LANGUAGE AND INFORMATICS CENTER,
DONG THAP UNIVERSITY: THE PRACTICE OF “DEVELOPING AN ONLINE

INFORMATICS EXAM REGISTRATION SYSTEM”

Abstract: In the context of digital transformation becoming an inevitable requirement in higher education, innovating
the organization of professional activities is an important condition for improving management efficiency and service
quality for learners. This paper analyzes the process of applying digital transformation in professional activities at the
Foreign Language and Informatics Center, Dong Thap University, focusing on the development and implementation of an
online Informatics exam registration system. Based on an analysis of the practical context, implementation process, key
system functions, and initial outcomes, the study shows that digitizing the registration process has significantly improved
document-processing efficiency, reduced administrative errors, enhanced transparency, and increased learner satisfaction.
These findings indicate that digital transformation is not only a technological solution but also a governance solution
capable of generating positive impacts on the professional activities of units within higher education institutions. The
paper also identifies several lessons learned and proposes future development orientations to improve system integration,
stability, and scalability in the next stage.
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I. PAT VAN DE

Chuyén d6i s6 dang lam thay ddi siu séc
phuong thirc van hanh cia céc co s¢ gido duc
dai hoc, tir quan tri dao tao, khao thi, tuyén sinh
dén hd tro nguoi hoc. Trong bdi canh do, cac
don vi chuyén mon truc thudc nha truong cling
dung trudc yéu cau phai d6i mai quy trinh nghiép
vu, giam bét thao tac thi cong va phat trién cac
dich vu truc tuyén phu hop véi nhu cau thuc tién
(Chinh phu, 2020, 2022; Nguyén Thi Minh Tam,
2022). Chinh yéu cau ndy di tré thanh co so dé
Trung tam Ngoai ngir - Tin hoc, Trudng Dai hoc
DPong Thap trlen khai hé¢ théng ding ky thi Tin
hoc truc tuyén nhu mot giai phap cu thé trong tién
trinh d6i méi hoat dong chuyén mén.

Tai Truong Pai hoc Pong Thap, Trung tim
Ngoai ngit - Tin hoc 1a don vi thuc hién nhiéu
nhiém vu lién quan dén dao tao, bodi dudng, t6
chuc thi va cp ching chi tng dung cong nghé
thong tin. Trudc khi hé thong truc tuyén duoc trién
khai, quy trinh dang ky thi Tin hoc chil yéu dugc
thuc hién theo phuong thirc truc tiép, phu thudc
nhiéu vao ho so gidy, thao tac Excel va xu Iy thu
cong ¢ nhiéu cong doan. Cach thic nay tuy quen
thudc nhung boc 10 nhiéu han ché khi sé luong
thi sinh tang, dic biét & cac khau tiép nhan ho so,
dbi chiéu thong tin, lap danh sach dy thi va luu
trit dir liu. Trén co sé do, viéc nghién ctru truong
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hop xdy dung hé théng dang ky thi Tin hoc tryc
tuyen khong chi co y nghla trong viéc ghi nhan
két qua tmg dung chuyen d6i s6 tai mot don vi cu
thé ma con cung cép kinh nghiém tham khao cho
cac trung tam, don vi chirc nang c6 dac diém hoat
dong twong dong trong cac co s& gido duc dai hoc.

I1. NQI DUNG NGHIEN CUU

2.1. Muc tiéu nghién ciru

Nghién ctru huéng dén ba myc tiéu. Thir nhat,
lam 16 co s¢ 1y luan va bdi canh thuc tién dan
dén viéc trién khai hé thong dang ky thi Tin hoc
tryc tuyén tai Trung tim Ngoai ngit - Tin hoc. Thir
hai, phan tich qué trinh xay dung, van hanh va
cac két qua budce dau cua hé théng. Thir ba, rat ra
bai hoc kinh nghiém va dé xuét dinh huéng phat
trién tiép theo cho hoat dong chuyén doi sb trong
cong tac chuyén mon. Viéc xac 1ap ba muyc tiéu
nay gitp bai viét giit dugc mach lap luan thong
nhét tir co s& 1y ludn, phan tich thuc tién dén két
luan va khuyén nghi.

2.2. Co sé 1y luan va bdi canh thue tién

2.2.1. Chuyén doi sé trong gido duc dai hoc

Chuyén doi s6 trong gido duc dai hoc khong
chi 1a viéc img dung cong nghé vao mot s thao
tac nghi¢p vu riéng 1¢ ma 121 qué trinh tai to chirc
hoat dong quan ly, cung cap dich vu va hd trg
ngudi hoc trén nén tang s6. Theo Quyét dinh sd
131/QB-TTg, myc tiéu cta chuong trinh chuyén
d6i s trong giao duc va dao tao 1a phat trién hé
sinh thai s6 nham d6i méi quan 1y, ndi dung va
phuong phap day hoc, dong thoi nang cao chit
lugng nguén nhan lyc va nang lyc canh tranh
qudc gia (Chinh phu, 2022). Trong méi trudong dai
hoc, cac nén tang sd ngdy cang giit vai tro trung
tam trong quan ly dao tao, thi ct, dich vy hanh
chinh va két ndi nguoi hoc. Theo hudng tiép can
nay, déi voi cac trung tam ¢6 chirc nang té chuc
thi va cip chimg chi, yéu cau chuyén 601 s6 cang
tro nen 13 nét boi hiéu qua cong viée gin truc tiép
voi tbe do xur ly hd so, d6 chinh xac cua dit liéu
va tinh minh bach trong cung cip dich vu. Pay
1a co s& quan trong dé xac dinh tinh can thiét ctia
viéc xdy dung hé thong ding ky thi tryc tuyén tai
Trung tdm Ngoai ngilr - Tin hoc, Truong Pai hoc
Dong Thap.

2.2.2. Béi canh tai Trung tdm Ngoai ngit - Tin hoc

Boi canh thuc tién cho thy truéc nim 2025,
quy trinh dang ky thi Tin hoc tai Trung tdm chu
yéu duoc thuc hién theo hinh thire truc tiép: nguoi
hoc ndp hd so giéy, can bo kiém tra thong tin, 1ap
danh sach trén Excel, xtr 1y 1€ phi va hoan thién
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h6 so du thi bang phuong thirc thu cong. Cach
van hanh nay lam phat sinh nhiéu bat cap nhu tén
thoi gian, dé sai sot & khau nhap liéu, kho tra ctru
dit liéu cii va lam tang chi phi di lai d6i voi ngudi
hoc ¢ xa. Pang chu ¥, sd lugng dang ky trung
binh mdi thang dugc ghi nhan & mic 200300 hd
50, ¢6 thoi diém vugt 500 ho so, trong khi mdi hd
so can tir 5 dén 10 phut dé xur 1y. Nhimg dir kién
nay phan anh ap luc 16n ddi véi bo phan tiép nhan
ho so va cho thiy nhu cau cap thiét phai chuyén
tir quy trinh thu céng sang md hinh tryc tuyén co
muc tu dong hoa cao hon.

2.3. N§i dung trién khai mé hinh diing ky thi
truc tuyén

2.3.1. Muyc tiéu xdy dung hé thong

Heé thng dang ky thi Tin hoc truc tuyén duoc
xdy dung voi dinh hudng tu dong hoda quy trinh
tiép nhén hd so, xac nhan thong tin, cap nhat dir
liéu thi sinh va hd trg thanh toan 18 phi. Muc tiéu
cbt 18i ctia hé thdng 1a giam thao tac hanh chinh,
tang d0 chinh x4c, mé rong kha nang phuc vu
nguoi hoc va nang cao tinh cong khai, chuyén
nghiép trong hoat dong cua Trung tam. Theo
hu’O’ng tiép can nay, hé thong khong chi giai quyét
nhu cau trudc mat ma con gop phan hinh thanh
nén tang quan tri sé cho hoat dong chuyén mén
cua don vi.

2.3.2. Qud trinh trién khai

Qua trinh trién khai hé théng duogc thuc hién
qua ba giai doan c6 tinh ké tiép. O giai doan chuan
bi, Trung tdm khdo sat quy trinh hién hanh, xac
dinh cac khau can sd hoa va dé xuat yéu cau ky
thuat cho hé théng; déng thoi tham khao mot sb
md hinh dang ky tryc tuyén dé xay dung cau triic
dir li¢u va giao dién phu hgp. Sang giai doan xay
dung va thir nghiém, hé thdng duoc thiét ké véi
cac phan h¢ danh cho thi sinh, cdn b quan tri va
churc nang théng ké bao cdo. Dot thir nghiém noi
bd vao thang 6/2025 duoc thyuc hién véi gan 200
ho so ding ky; két qua ban dau cho thiy ty 18 hd
so hop 1& dat trén 97% va thoi gian xu 1y hd so
trung binh gidm hon 80% so voi trude do. Tu
thang 7/2025, hé théng duoc dua vao van hanh
chinh thirc, cho phép thi sinh ding ky truc tuyén,
tai anh, chon ca thi, thanh todn I¢ phi va nhan
xac nhan ding ky ma khong can hoan tit toan
b tha tuc theo phuong thire truc tiép nhu trudc.
Qua trinh nay cho thay sd hoéa quy trinh khong
chi lam thay d6i phuong thirc tac nghiép ciia don
vi ma con tao ra trdi nghiém thuan tién hon cho
nguoi hoc.
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2.3.3. Cdc chire ndng chinh cia hé thong

Hé thong dang ky thi tryc tuyén bao gdm céc
chiic nang co ban nhu dang ky du thi, tai anh, lua
chon loai chiing chi va lich thi; thanh toan 1¢ phi
bang phuong thirc dién tir; luu trit va quan 1y hd so
trong co s& dit liéu tap trung; tra ctru két qua; thong
ké phuc vu quan 1y; va sao luu, phan quyén truy cap
dé bao dam an toan thong tin. Tir d6 c6 thé thay hé
théng khong chi phuc vu ngudi hoc ma con hd tro
truc tiép cho cong tac chuyén mén cua don vi, dac
biét & cac khau tong hop, bao céo va tra ctru dir lidu.

2.4. Két qua va hiéu qua buéc diu

2.4.1. Cdi thién hiéu sudt xir Iy ho so

Mot trong nhimng tac dong rd rét nhit cua hé
thdng 1a cai thién hiéu suit xir 1y céng viéc. Theo
dit liéu, thoi gian xtr Iy mot ho so dd giam tir 5-10
phat xudng con 1-2 phit; sé lwong hd so xur ly
mdi ngdy tang tir 50-70 1én 200-300. Céc con s
nay phan anh tac dong tryc tiép ciia tu dong hoa
trong khau t1ep nhan va xir 1y dir liéu, dong thoi
cho thiy tiém ning nang cao ning suat lao dong
thong qua chuyén doi sb.

2.4.2. Nang cao do chinh xac va mirc do hai long

Bén canh hiéu suat, chét lugng xur 1y thong tin
ciing duoc cai thién déang ké. Ty 18 sai sot thong
tin giam tir khoang 5% xudng dudi 1%, trong
khi mtrc d6 hai long cua thi sinh tang tir 75% 1én
96%. Theo huéng tiép can quan tri dich vu, day 1a
nhiing chi bao quan trong cho thay hé thong truc
tuyén khong chi giup tiét kiém thoi gian ma con
nang cao do tin cdy cua quy trinh nghiép vu va
chat luong phuc vu nguoi ding.

2.4.3. Tinh gon nhdn sw va tiét giam chi phi
hanh chinh

S6 nhan su can thiét cho khau tiép nhan hé so
giam tir 4 ngudi xudéng con 1-2 ngudi sau khi hé
thong di vao van hanh. Dong thoi, hé thong duoc
danh gia 1a giup tiét kiém hon 60% chi phi hanh
chinh mdi nam.

2.5. Pinh huéng phat trién

Trong giai doan tiép theo, hé thdng can dugc
mé rong theo hudng tich hop va bén viing hon.
Trudc hét, can ting mirc do tich hop véi cac nén
tang quan ly chung cua nha truong nhém han ché
nhap lleu lap lai va dong bo dit liéu tot hon. Pong
thoi, can chuin hoa quy trinh danh gla hiéu qua
hé thong bang b6 chi sb cu thé, chang han thoi
gian xir 1y, ty 1& hoan thanh hd so, s6 161 phat sinh,
murc dg hai long va chi phi van hanh. Bén canh do6,
viéc xay dung co ché cap nhat dinh ky, 1y phan
hoi tir nguoi hoc va can bg van hanh lam céan cu
cai tién giao dién, chirc ning va phuong thirc hd
trg 14 diéu can thiét dé ning cao chét luong dich
vu trong dai han. Céac dinh huéng nay phu hop véi
tinh than phat trién tiép ndi da dwoc xac 1ap trong
ban thao.

1. KET LUAN

Ung dung chuyén doi s6 trong hoat dong chuyén
mon tai Trung tam Ngoai nglt - Tin hoc, Truong
Pai hoc Dé)ng Thap 1a mot minh ching cho hi¢u
qua ctia viéc s6 hoa quy trinh nghiép vu & cap don
vi. Trudng hop xay dung hé thong dang ky thi Tin
hoc truc tuyén cho thay khi mot quy trinh duoc
chuén hoa va chuyén 1én méi trudng sd, hiéu suat
xtr Iy ¢ thé duoc cai thién dang ké, sai sot hanh
chinh dugc han ché va trai nghi¢m cua nguoi hoc
duogc nang 1én o rét. Cho thdy mo hinh nay dem
lai thay dbi tich cuc vé thoi gian xtr 1y, ning suat
cong viéc, do chinh xac va mirc do hai long cua
thi sinh. Két qua nghién ctru ciing khang dinh rang
chuyén d6i s6 khong chi 1a giai phap cong nghé
ma con 1a giai phap quan tri. Trong diéu kién duoc
t6 chirc phit hop, c6 sy phdi hop giita lanh dao,
do1 ngii chuyén moén va bo phan k¥ thuat, mo hinh
nay c6 thé dugc mo rong hodc tham khao cho cac
trung tam dao tao, khao thi va dich vu giao duc c6
hoat dong twong dong.
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