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Tom tit: Bai viét tip ‘trung phan tich thuc trang va dé xudt gidi phap pht trién ky nang s6 cho doi ngii giang vién
Truong Cao dang Kinh té - - Ky thudt Thanh phé Ho Chi Minh trong boz canh chuyén doi sé gido duc. Trén co so tong hop
Iy ludn va khao sat thuc tién, nghién cieu lam ré vai tro ciia nang lc 56, dong thoi d‘anh gid cdc wu diém va han che trong
viée u’ng dung cong nghé ciia giang vién. Két qud cho thay, mac div dd ¢é nhitng tién bé nhdt dinh, ndng lec s6 van chwa
d‘ong déu va con ton tai nhiéu khé khan. Tir d6, bai viét dé xudt cac giai phap dong bé nham néng cao nang lic s6, gop
phdn d@6i méi phwong phdp giang day va nang cao chat lwong ddo tao.
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DEVELOPING DIGITAL SKILLS FOR LECTURERS OF HOTEC

Abstract: The article focuses on analyzing the current situation and proposing solutions to develop digital skills for the
lecturers of HOTEC in the context of digital transformation of education. On the basis of theoretical synthesis and practical
surveys, the study clarifies the role of digital competencies, and evaluates the advantages and limitations in the application
of technology by lecturers. The results show that, despite certain progress, digital capacity is still uneven and there are
still many difficulties. From there, the article proposes synchronous solutions to improve digital capacity, contribute to
innovating teaching methods and improving training quality.
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I. PAT VAN DE

Trong bdi canh chuyén d6i sé dang dién ra
manh mé trén toan cau, giao duc nghé nghiép noi
chung va cac co so dao tao cao ddng noi riéng dang
dung trude yéu cau cap thiét phai ddi méi phuong
thirc giang day nham thich Gng voi su phat trién
ctua cong nghé. Ddc biét, doi ngli giang vién gitr
val tro trung tam trong qua trinh nay, khong chi
1a ngudi truyén dat tri thirc ma con 1a nguoi thiét
ké, t6 chirc va dan dat cac hoat dong hoc tap trong
moi trudng s6. Do do, k§ ning sd di tré thanh
mot trong nhiing nang luc cbt 161, quyét dinh chét
luong dao tao va kha nang hdi nhap cua nguodi hoc
trong nén kinh té s6. Tai Truong Cao dang Kinh
té - K§ thuat Thanh phd H6 Chi Minh, qua trinh
ung dung cong nghé thong tin trong giang day da
c6 nhimg budc tién nhét dinh, nhu trién khai hé
théng hoc tap truc tuyén, st dung cic nén ting
hd trg day hoc va kiém tra danh gia. Tuy nhién,
thuc té cho thiy trinh d6 va mutc d6 thanh thao
k¥ ning s6 ciia doi ngii giang vién van chua dong
déu, con ton tai nhitng han ché vé kha nang thiét
ké hoc liéu sd, khai thac cong cu cong nghé va
thich (mg v6i cac mé hinh day hoc méi. Pidu nay
dit ra yéu cau can c6 nhitng nghién ctu chuyén
sau nham danh gia thyc trang, xac dinh cac yéu
t6 anh huong va dé xudt giai phap phu hop dé phat
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trién k¥ ning sd cho giang vién. Xuat phat tir
nhirng van dé trén, bai bao tap trung phén tich thuc
trang ky niang s6 cua giang vién tai nha trudng,
ddng thoi dé xuét cac giai phap nhim nang cao
nang luc s6, gop phan dap Gng yéu cau doi méi
gido duc trong thoi ky chuyén doi so.

II. NOI DUNG NGHIEN CUU

2.1. Vai tro ciia ning lwc sé doi voi di ngii
giang vién trong thoi ky chuyén ddi so

UNESCO dinh nghia niang lyc s6 nhu sau:
“Nang luc sd/digital competencies 1a kha ning
truy cdp, quan li, hiéu, tich hop, giao tiép, danh
gia va tao thong tin mot cach an toan va phu hop
thong qua cac cong nghé ki thuat sb cho viéc lam
va khoi nghiép. Nang luc nay bao gom céc ning
luc dugc goi chung la hiéu biét vé may tinh, hiéu
biét vé cong nghé thong tin va truyén thong, hiéu
biét vé thong tin va hiéu biét vé truyén thong”.
Dy an DKAP do UNESCO Bangkok khoi xuong
dinh nghia: “Nang luc s6 1a kha ning sur dung ki
thuat sb cta tré em dé dinh hudng (tu diéu chinh),
tham gia va dong gép vao moi truong ki thuat sb
trong thé ki XXI”. Nhu vay, ning luc sd (digital
competence) 13 tip hop cac kién thirc, k¥ ning,
thai do va kha nang st dung cong nghé s6 mot
cach hi€u qua, an toan va co6 trach nhi¢m trong
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hoc tap, cong viéc va doi séng. Day khong chi la
kha ning sir dung may tinh hay phdn mém co ban,
ma con bao gém viéc khai thac, danh gia, sang tao
va chia sé thong tin trong méi trudng sb.

Cu thé, nang luc s6 thuong duoc hiéu qua céc
thanh phan chinh sau: (1) Kha nang str dung cong
nghé s6: Biét su dung cac thiét bi va cong cu nhu
may tinh, internet, phan mém vin phong, hé thong
quan Iy hoc tap (LMS), tng dung truc tuyén... (2)
K¥ ning thong tin va dir liéu: Tim kiém, chon loc,
danh gi4 do tin cdy va xur ly thong tin trén moi
truong s6. (3) Giao tiép va hop tac sb: Sir dung
cac nén tang s6 dé giao tiép, lam viéc nhom, chia
s¢ tri thirc mot cach hi¢u qua. (4) Sang tao ndi
dung sd: Thiét ké bai giang dién tu, video, tai lidu
s6 hodc cac san pham hoc tip sang tao. (5) An
toan va dao dic s6: Nhan thirc vé bao mat thong
tin, quyén riéng tu, ban quyén va hanh vi ing xir
phu hop trén khong gian mang. (6) Giai quyét van
dé trong méi truong s6: Ung dung cong nghé dé
xtr 1y cong viéce, d6i méi phuwong phap lam viée va
thich ung v6i thay doi cong nghé. Déi véi giang
vién, nang luc sb khong chi dung lai ¢ viéce “biét
dung cong nghé¢” ma con la kha ndng tich hop
cong nghé vao giang day, nghién ctru va quan ly
hoc tap, tir 46 nang cao chét luong gido duc trong
bdi canh chuyén dbi sd.

Trong bdi canh chuyén d6i sé dang dién ra sau
rong trong moi linh vurc cua doi séng x4 hoi, gido
duc khong nam ngoai xu thé do. Dbi voi doi ngii
giang vién, nang lyc sé khong chi 1a mot yéu cau
mang tinh ky thudt ma da tré thanh mét nang luc
cot 181, quyét dinh chét lugng giang day, nghién
ctru va kha nang thich tng véi moi truong gido
duc hién dai.

Thir nhat, nang lyc s6 dong vai trd quan
trong trong viéc doi moéi phuong phap giang
day. Nho Gng dung cong nghé sd, giang vién
c6 thé thiét ké cac bai giang sinh dong, tich hop
da phuong tién nhu video, mé phong, hoc liéu
tuong tac, tr d6 nang cao mirc d§ hirng thu va
kha nang tiép thu ctia ngudi hoc. Cac mé hinh
day hoc méi nhu 16p hoc ddo nguoc (flipped
classroom), hoc tap két hop (blended learning)
hay hoc truc tuyén (e-learning) chi c6 thé trién
khai hiéu qua khi giang vién s¢ hitu k§ niang s6
viing vang.
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Thir hai, nang luc s6 gbp phan nang cao hiéu
qua quan 1y va t6 chirc hoat dong hoc tap. Thong
qua cac hé thdng quan 1y hoc tap (LMS), giang
vién c6 thé theo ddi tién do hoc tap, giao bai tap,
t6 chic kiém tra danh gia va phan héi cho sinh
vién mot cach nhanh chong, chinh xac. Viéc su
dung cac cong cu sb cling giup toéi wu hoa thoi
gian, gidm tai cong viéc hanh chinh va tdng cuong
kha nang cé nhan hda qua trinh hoc tap, dap tng
nhu cau da dang cta ngudi hoc.

Thit ba, nang lyc sd giit vai tro then chét trong
viéc phat trién nang lyc nghién ciru va cip nhat
tri thirc cia giang vién. Trong thoi dai sd, ngudn
tai nguyén hoc thuat truc tuyén ngay cang phong
phu, tir cac co s¢ dir li¢u khoa hoc, tap chi quéc
té dén cac nén tang hoc tap ma. Giang vién co ky
nang s tot s& dé dang tiép can, khai thac va xu ly
thong tin, tir d6 nang cao chét luong nghién ciru
khoa hoc va cap nhat kién thie giang day. Pong
thoi, viée st dung cac cong cu phan tich dir li€u,
tri tué nhan tao cling mé ra nhitng hudng tiép can
mai trong nghién ctru gido duc va chuyén nganh.

Thit tw, nang lyc s gitp giang vién thich tmg
v6i moi truong gido duc sé va hoi nhap quéc
té. Trong bdi canh toan cau hoa, viéc giang day
khong con gidi han trong khong gian 16p hoc
truyén thdng ma mé rong ra moéi trudng tryc
tuyén va xuyén bién gidi. Giang vién can c6 kha
ning st dung cic nén tang hoi nghi truc tuyén,
hop tac hoc thuat qudc té, cling nhu dam bao cac
yéu t6 vé an toan thong tin va dao dirc sb. Bén
canh d6, nang luc s con gitip giang vién dong vai
trd dinh hudng, hd trg sinh vién phat trién k§ ning
s, tir d6 nang cao nang lyc canh tranh ciia ngudn
nhan lyc trong nén kinh té sb. Tém lai, nang luc
s6 khong chi 1a cong cu hd tro ma da tré thanh
yéu t6 nén tang, dinh hinh vai trd méi cua giang
vién trong thoi ky chuyén ddi sb. Viéc phat trién
nang lyc nay 1a yéu cau tit yéu nhim nang cao
chat luong gido duc va dap ung nhimg thach thic
cua thoi dai.

2.2. Thye trang ning lue sé cia ddi ngi
giang vién trudong Cao dang Kinh té - Ky thuét
Thanh phé Ho6 Chi Minh

Trong bdi canh chuyén doi sé dang dién ra
manh mé&, doi ngii giang vién Truong Cao ding
Kinh té - K§ thuat Thanh phd H6 Chi Minh da
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ting budc thé hién nhitng wu diém ndi bat vé nang
luc s6, gop phan nang cao chat luong dio tao va
dap tmg yéu cau ddi mai gido duc. Vé kha ning sir
dung cong nghé sb, phan 16n giang vién da thanh
thao trong viéc str dung cac thiét bj nhu may tinh,
méy chiéu, bang tuong tic cling nhu cac phin mém
van phong va nén tang truc tuyén. Nhidu giang
vién da linh hoat khai thac hé théng quan 1y hoc
tap (LMS) cua nha truong dé t6 chie 16p hoc, giao
bai tp va danh gi4 sinh vién. Chang han, trong giai
doan hoc truc tuyén, giang vién da su dung hi¢u
qua cac cong cu nhu Zoom, Google Classroom hay
Microsoft Teams dé duy tri hoat dong giang day,
dam béo tién dd hoc tap khong bi gian doan.

K¥ nang thong tin va dir liéu cua gidng vién
cling duoc cai thién ro rét. Giang vién khong chi
biét tim kiém tai li¢u trén internet ma con c6 kha
nang chon loc, danh gia ngudn thong tin c¢6 do tin
cay cao, dac bi¢t la tir cac tap chi khoa hoc, co s&
dir liéu hoc thuat. Vi du, khi gidng day cdc mon
kinh t& hodc ky thuat, giang vién thudng xuyén
cap nhat s6 liéu thuc tién tir cac bao céo chinh
thdng, tir d6 giup bai giang trd nén sinh dong va
gan véi thyuc tién hon.

Vé giao tiép va hop tac s, giang vién da tan
dung hiéu qua cic nén tang sb dé tuong tic véi
sinh vién va dong nghiép. Cac nhom hoc tap trén
Zalo, Facebook hodc cac dién dan hoc tap truc
tuyén duoc sir dung dé trao d6i thong tin, giai dap
thdc méic va hd tro hoc tap ngoai gio. Pong thoi,
giang vién ciing tham gia cac cong dong hoc thuat
triuc tuyén, hoi thao web (webinar) dé chia sé kinh
nghiém va cép nhét tri thirc moi. Diéu nay khong
chi nang cao hiéu qua giang day ma con thuc day
tinh than hoc tp sudt doi trong doi ngii giang vién.

Vé kha nang sang tao nodi dung s6, nhiéu giang
vién da chu dong thiét ké bai giang dién tir voi
hinh anh, video minh hoa, bai tap tuong tac, giup
tang tinh hap din va hiéu qua tiép thu cua sinh
vién. Chang han, trong cac mon ky thuét, giang
vién str dung phan mém mé phong dé minh hoa
quy trinh van hanh may moc; trong cac mon kinh
té, giang vién xdy dung cac tinh hudng thuc té
dudi dang video hodc infographic. Nhitng san
pham hoc liéu sé nay khong chi phuc vu giang
day truc tiép ma con c6 thé tai sir dung, chia sé
rong rai trong cong dong gido duc.

Vé an toan va dao dirc s6, doi ngii giang vién
da c6 nhan thirc ngdy cang rd rang vé viéc bao vé
thong tin ca nhan, dir liéu hoc tap cling nhu tuan
thu cac quy dinh vé ban quyén. Giang vién chu
trong sir dung nguodn tai liéu hop phép, trich dan
dung quy chudn va huéng dan sinh vién vé y thirc
t6n trong so hitu tri tué. Pong thoi, trong qué trinh
day hoc truc tuyén, giang vién ciing quan tam dén
viéc bao mat 16p hoc, tranh cac rui ro nhu xam
nhap trai phép hay ro ri thong tin.

Vé kha nang giai quyét van dé trong méi trudng
s, giang vién da biét ing dung cong nghé dé xu Iy
cac tinh hudng phat sinh trong giang day, tir viéc
khic phuc su ¢6 ky thudt dén viéc doi méi phuong
phap truyén dat. Vi du, khi gip khé khan trong
viéc danh gia truc tuyén, giang vién da linh hoat
st dung cac cong cu nhu Google Forms, Quizizz
hodc Kahoot dé té chuc kiém tra mot cach hiéu
qua va minh bach. Ngoai ra, vi¢c ap dung céc
cong cu phan tich dir li¢u hoc tép cling giup giang
vién theo di tién d6 va diéu chinh phuong phap
giang day phu hgp véi tung nhém sinh vién. Nhu
vay, nhitng wu diém vé ning luc sé cua doi ngii
giang vién Truong Cao dang Kinh té - Ky thuat
Thanh phd H6 Chi Minh d4 gop phan quan trong
vao viéc nang cao chét lugng dio tao trong thoi
ky chuyén doi sb. Pay la nén tang vimg chic dé
nha truong tiép tuc doi méi, phat trién va hoi nhap
trong bdi canh gio duc hién dai.

Mic du doi ngii giang vién Truong Cao dang
Kinh té - K§ thuat Thanh phd H6 Chi Minh d c6
nhitng budc tién nhit dinh trong viéc phét trién
nang luc $0, song van con tdn tai mot s6 han ché
can duoc nhin nhan mot cach khach quan.

Thir nhat, sy khong dong déu vé trinh d6 k¥
ning sb gilta cac giang vién van 1a van dé dang
chu y. Mot by phéan gidng vién, dac biét 1a nhiing
ngudi 16n tudi hodc it ¢6 co hoi tiép can cong
ngh¢, con gap kho khéan trong viéc su dung céac
nén tang day hoc truc tuyén, thiét ké hoc liéu sd
hay khai thac cong cu hd tro giang day. Diéu nay
dan dén sy chénh léch vé chit lugng giang day
gitra céc 16p hoc.

Thit hai, kha nang ing dung cong nghé vao doi
méi phuong phép giang day con han ché. Nhiéu
giang vién tuy c6 thé st dung cac coéng cu s6 &
murc co ban nhung chua thuce sy tich hop hiéu qua
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vao hoat dong su pham. Viéc st dung cong nghé
d6i khi mang tinh hinh thtrc, chu yéu dimg lai & viéc
trinh chiéu slide hodc giao bai tap truc tuyén, chua
khai thac hét tiém nang cua cac mo hinh hoc tap hién
dai nhu blended learning hay flipped classroom.

Thir ba, han ché vé k¥ ning thiét ké va phat
trién hoc liéu sb chat luong cao cling la mot tdn
tai dang ké. Khong it giang vién chua ¢ ky nang
xdy dung bai giang e-learning, video bai giang
hay céc tai nguyén hoc tip twong tac. Viéc thiéu
cac san ph'fim hoc liéu s chuin hoa khong chi anh
huong dén trai nghiém hoc tap cua sinh vién ma
con han ché kha ning chia sé va tai sir dung trong
toan truong.

Thir i, nhan thirc vé an toan thong tin va dao
dtrc s6 chua that su toan dién. Mot s6 giang vién
con chua chu trong dén viéc bao mat dit licu, s
dung tai liéu chua rd ngudn gdc hodc chua tudn
thu day du cac quy dinh vé ban quyén. Bén canh
d6, ky nang xir Iy cac riii ro trong moi truong sd,
nhu tan cong mang hay ro ri thong tin, van con
han ché.

Nhirng ton tai trén cho thay viéc phat trién ning
luc s6 cho d6i ngii giang vién khong chi ding lai
O vi¢e trang bi cong cu ma can c6 chién luoc dao
tao bai ban, dong bo va 1au dai nham dap tng yéu
cau chuyén ddi s6 trong gido dyc.

2.3. Giai phap phat trién niing lwc sé cia doi
ngii gidng vién trwong Cao dang Kinh té - K§
thudt Thanh phé H6 Chi Minh dap tng yéu
ciu chuyén doi so hién nay

Trong bdi canh chuyén dbi sé dang tré thanh
xu thé tat yéu cua giao duc hién dai, viéc phat trién
nang luc s6 cho doi ngii giang vién Truong Cao
dang Kinh té - Ky thuat Thanh phd Ho Chi Minh
khong chi 13 yéu cau cap thiét ma con 1a diéu kién
tién quyét dé nang cao chit luong dio tao va kha
nang canh tranh ctia nha truong. Do vdy, can:

Mot la, nang cao nhan thuce va xay dung tu duy
s6 cho giang vién 1a nén tang quan trong. Nha
truong can to chire cac hoi thao, toa dam, chuong
trinh truyén thong noi bd nham gitp giang vién
hiéu rd vai trd cta chuyén dbi sb trong gido duc va
tam quan trong ctia nang lyc sd ddi voi hoat dong
giang day, nghién ctru. Khi nhan thirc dugc nang
cao, giang vién s& chu dong hon trong viéc hoc
hoi, thich tng va d6i méi phuong phap giang day.
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Hai la, thiét ké chuong trinh dio tao, bdi dudng
nang luc s theo 16 trinh 16 rang. Cac khoa dao
tao can dugc phan cip tir co ban dén nang cao,
phtt hop véi trinh d6 va nhu cdu cua timg nhoém
giang vién. Noi dung dao tao nén bao gom: sir
dung LMS, thiét ké hoc li¢u sb, ing dung Al trong
giang day, phan tich dir liéu hoc tap, cling nhu
cac k¥ ning an toan thong tin. Dong thoi, ¢ thé
ap dung mo hinh “train-the-trainer” dé xay dung
d6i ngii giang vién nong ct, lan toa tri thirc trong
toan truong.

Ba la, dau tu va hoan thién ha téng cong ngh¢
s0. Mot hé théng ha tang hién dai, dong bo s&
tao diéu kién thun loi cho giang vién phat huy
nang lyc s6. Nha truong can nang cap hé thong
LMS, dudng truyén internet, trang thiét bi giang
day nhu phong hoc thong minh, studio quay bai
giang, phan mém ban quyén... Viéc dam bao ha
tang 6n dinh s& giup giang vién yén tam trién khai
cac hoat dong day hoc s6 mot cach hiéu qua.

Boén la, xiy dung co ché chinh sach khuyén
khich va danh gia ning luc s6. Nha trudng can
dua tidu chi ning lyc s vao hé thong dénh gia thi
dua, khen thuéng va xét nang luong, bd nhiém.
Dong thoi, ¢6 chinh sach hd trg giang vién tham
gia cac khoa hoc, hdi thao, chung chi quéc té vé
cong nghé gido duc. Viéc tao dong luc ca vé vat
chat va tinh than s& thuc day giang vién tich cuc
phat trién nang luc s6.

Ném la, thiic day phat trién va chia sé hoc li¢u
sd trong toan truong. Nha trudng nén xay dung
kho hoc liéu sé ding chung, noi giang vién co thé
luu trit, chia sé va tai st dung cac bai giang, video,
tai liéu hoc tap. Pong thoi, khuyén khich gidng
vién sang tao ndi dung sd chat lwong cao thong
qua cac cudc thi, du an hodc hd trg kinh phi. Diéu
nay khong chi nang cao chat luong giang day ma
con tao ra moi truong hoc thuat sb nang dong.

Sau 13, tang cuong hop tac voi doanh nghiép va
cac to chire gido duc. Viéc lién két v6i cac doanh
nghi¢p cong nghé¢, cac truong dai hoc trong va
ngoai nudc s gitp giang vién tiép can véi nhimg
xu hudng cong nghé méi va thuc tién tng dung.
Thong qua cac chuong trinh tap huan, trao ddi hoc
thuat, giang vién c6 thé nang cao k¥ ning sb va
cap nhat kién thtrc pht hop véi yéu cau thi truong
lao dong.
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Bay la, 4p dung mo6 hinh “Human-in-the-loop”
trong giang day s6. Trong bdi canh tri tué nhan tao
ngay cang phat trién, giang vién can biét cach két
hop gitra cong ngh¢ va vai tro con nguoi. Cong
nghé c6 thé hd tro ty dong hda mot s cong viée
nhu chidm diém, phan tich dir liéu hoc tap, nhung
giang vién van giir vai trd trung tim trong viéc
kiém soat chat luong, dinh hudng hoc tap va dam
bao tinh chinh xac, nhan van cta giao duc. Vi¢c ap
dung mo hinh nay s& gitp t6i vu hoa hiéu qua ctia
chuyén d6i s ma khong 1am mét di vai tro cbt 16i
clia nguoi thay.

III. KET LUAN

Trong bdi canh chuyén doi sé6 dang dién ra
manh mé¢, viéc phat trién k¥ nang s6 cho doi ngil

giang vién Truong Cao dang Kinh té - K§ thuat
Thanh phé H6 Chi Minh 1 yéu cau tit yéu nhim
nang cao chét lugng dao tao va dép ung nhu cau
cua xa hoi hién dai. Nghién ctru da chi ra nhiing
vu diém, han ché trong ning lyc sé cua giang
vién, ddng thoi dé xudt cac giai phap mang tinh hé
thong va kha thi. Viéc trién khai hiéu qua cic giai
phép nay khong chi gitp gidng vién nang cao nang
lrc chuyén mén ma con gbp phan déi méi phuong
phép giang day, tdng cuong kha nang thich tng
v6i moi trudng gido duc sd. Trong thoi gian t6i,
nha trudng can tiép tuc hoan thién co ché, dau tu
ha tdng va thic ddy van hoa s6, qua dé xay dung
d6i ngii giang vién dap ung yéu cau phat trién bén
virng trong ky nguyén sd.
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