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Tom tit: Nghzen cbu khao sadt thuc trang quan 1y hoat déng gido duc ky ning song cho tré tai ba truong mdm non o
phuwong Go Vap, Thanh phé Ho Chi Minh giai doan 20232025, théng qua cdc phwong phdp diéu tra, phong vin va quan
sat voi sy tham gia cua 31 can b quan ly va 71 giao vzen Két qua cho thdy nhdn thirc ciia di ngii vé vai tro cia gido duc
ky ndng séng nhin chung tich ciec va thong nhat, da sé danh gid cong tdc nay ¢ mirc quan trong va kha quan trong. Mot sé
noi dung quan Iy nhw xac dinh muc tiéu, xday dung ké hoach va phan cong nhiém vu duoc thyc hién ¢ mirc kha, tao co so
cho viéc 16 chirc hoat dong. Tuy nhién, van ton tai nhiéu han ché nhw lap ké hoach con hinh thire, thiéu nguén lye, chi dao
chiea hiéu qua va kiém tra — danh gid chira phdt huy vai tro diéu chinh.

Tir khéa: Hoat dong gido duc, ky nang song, thuec trang quan Iy, triuong mam non phuong Go Vép, thanh pho Ho Chi Minh.

CURRENT SITUATION OF MANAGING LIFE SKILLS EDUCATION ACTIVITIES
FOR CHILDREN IN PRESCHOOLS IN GO VAP WARD, HO CHI MINH CITY

Abstract: This study investigated the current situation of managing life skills education activities for children in three
preschools in Go Vap Ward, Ho Chi Minh City, during the 2023-2025 period, using survey, interview, and observation
methods with the participation of 31 administrators and 71 teachers. The results show that the staff's awareness of the role
of life skills education is generally positive and consistent, with most respondents rating this work as important or fairly
important. Several management aspects, such as identifying objectives, developing plans, and assigning responsibilities,
were implemented at a fairly good level, providing a basis for organizing activities. However, many limitations remain,
including formalistic planning, insufficient resources, ineffective direction, and inspection and evaluation that have not
fully played their regulatory role.

Keywords: educational activities, life skills; management situation; preschools in Go Vap Ward; Ho Chi Minh City.
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I. PAT VAN DE

Theo UNESCO, k¥ ning sdng 1 nang luc giup
ca nhan thyc hién hiéu qua cac chire nang va tham
gia tich cuc vao doi song hang ngay (UNESCO,
2003). Tir d6 co6 thé hiéu, k§ ning sdng la kha
nang diéu chinh hanh vi theo huéng tlch cuc, giap
con ngucn thich tng, kiém soat nhu cau va g1a1
quyét hiéu qua cac thach thuc trong cudc song.
Gi4o duc ky ning séng hudng dén viéc thay doi
nhimg thoi quen thu dong, han ché rui ro, hinh
thanh hanh vi tich cyc va ben vitng, gép phan
nang cao chat luong cudc séng ca nhan va phat
trién xa hoi (WHO, 2003).

O lira tudi mam non, gido duc ky nang song 1a
qué trinh tac dong su pham c6 muc dich nhdm hinh
thanh cho tré nhitng ning lyc hanh dong co ban gin
v6i nhan thirc va thai do, gitp tré hiéu ban than,
giao tiép, hop tac va sin sang budc vao bac tiéu hoc
(Bo GD&DT, 2020). Py la giai doan nén tang, khi
tré bat dau tiép can moi truong gido duc chinh quy
va lam quen véi céac chuin murc xa hoi.

Thong qua cac hoat dong hoc tap, vui choi va
trai nghiém, tr¢ dugc rén luyén kha nang tu phuc
vu, kiém soat cam xtc, tuan thu quy tic va ung

xu phu hop. Gido dyc ky nang song vi thé khong
chi gop phan phat trién toan dién nhéan cach tré
ma con tao nén tang vimg chac cho qua trinh hoc
tap va hoa nhdp xa hdi & cac bac hoc tlep theo
(UNICEF, 2019).

II. NOI DUNG NGHIEN CUU

2.1. Péi twong va phwong phap nghién ciru

Phuong phap nghién ctru: Quan sat, diéu tra,
phong van qua trinh quan 1y hoat dong gido duc
k¥ nang song cho tré. Cac khach thé phong van 1a
can bg quan ly (CBQL) va gido vién (GV) dugc
ma hoa: 01 dén 08.

Khach thé khao sat gdm: 31 can bd quan 1y (03
hiéu truong 06 pho hiéu truong, 12 khoi truong,
10 khéi pho) va 71 gido vién. S6 liéu khao sat
thuc trang dugc nghién ctru tr nam 2023 dén nam
2025 & 3 truong mam non trén dia ban phuong Go
Viép, Thanh phé H6 Chi Minh: Trudng mam non
Anh Pao, Truong Mam non Thuy Tién, Trudng
Mam non Quynh Huong.

2.2, Thyec trang quan ly hoat dong glao duc
k¥ ning song cho tré & cac trudng mim non
phwong Go Vip, thanh phé Ho Chi Minh
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2.2.1. Thyc trang nhdn thirc vé mirc do quan
trong cua cac hoat dong GDKNS cho tré o truong
mam non phuong Go Vép, thanh phé Ho Chi Minh

Dbi véi GDKNS, néu duoc CBQL, GV nhén
thic dung dan vé tdm quan trong cua nd, hiéu
duoc ky ning song can thiét dé GD cho tré va
cach thirc t6 chire GD KNS thi méi ¢6 nhiing tac
dong 1én doi trong QL nham di dén muc tiéu QL.

Dua trén két qua tong hop vé “Mic d6 quan
trong trong quan Iy hoat dong gido duc ky nang
song hién nay”, c6 thé nhan dinh rang nhan thirc
cua doi ngi can bo quan ly va giao vién vé vai tro
clia cong tac nay tuong d6i thdng nhat va mang xu
hudng tich cuc. Trudc hét, viéc khong co ¥ kién
lya chon ¢ hai muc “chua quan trong” va “it quan
trong” cho thay sy dong thuan cao giita hai nhém
d6i tuong khao sat trong viéc khang dinh quan 1y
gido duc k¥ ning sdng 1a mot ndi dung can thiét va
khong thé tach roi trong hé thong quan 1y gido duc
noi chung. Diéu nay phan anh budc chuyén bién
t1ch cuc vé mit nhan thie, khi gido duc ky nang
song da dugc nhin nhan nhu mot thanh t6 quan
trong trong qua trinh giao dyc toan dién cho tré.

O mutrc d6 “quan trong”, ty 1€ wa chon cua can bo
quan ly va gido vién tuong ddi trong dong, cho thy
van ton tai mot bo phan nhén thirc duoc y nghia cua
cong tic quan 1y gido duc k¥ ning séng nhung chwra
xem day 14 nhiém vy mang tinh then chét. Nhom déi
tuong ndy co xu hudng dat giao duc ky nang song
ngang bang véi nhleu ndi dung quan ly khac, thay vi
coi day 1a linh vyc can duoc wu tién chién lugce trong
bbi canh d6i méi gido duc hién nay.

Mirc “kha quan trong” chiém ty 1¢ cao nhit &
ca hai nhom, phan anh da s6 can bo quan 1y va
gido vién da co nhan thire twong d6i day du vé vai
tro cuia cong tac nay. Tuy nhién, viéc dung lai &
muc “kha” cling cho théy su than trong nhat dinh
trong viéc danh gid tim anh hudng cua quan ly
gido duc k¥ ning séng so v6i cac nhiém vu quan
ly truyén thong nhu quan 1y chuyén mén, quan ly
do6i ngtl hay quan ly co s& vt chat.

DPbi véi muc rat quan trong”, mac du ty I¢
chua cao nhung van thé hién sy xuét hién ctia mot
nhom ddi twong c6 nhan thic siu sic va mang
tinh dinh hudéng, xem quan 1y gido duc ky nang
song 1a yéu t6 chién luoc, ¢ vai tro quyét dinh ddi
v6i chét luong gido duc toan dién. Nhin chung,
két qua khao sat cho thay nhan thuc tich cuc da
dugc hinh thanh, song van can tiép tuc boi dudng
va ning cao dé chuyén tir nhan thirc “dong thuan”
sang nhan thirc “uvu tién chién lugc” trong cong
tac quan 1y gido duc k¥ ning song.
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2.2.2. Thyc trang lap ké hoach gido duc ky
nang song cho tré ¢ cdc trwong mam non phwong
Go Vip, thanh ph6 Ho Chi Minh

Dua trén s6 liéu “Muc do thlrc hién muc tiéu
hoat dong gido duc ky nang song c6 thé nhan
thdy birc tranh twong dbi 16 nét vé thyc trang trién
khai gido duc k§ niang séng cho hoc sinh théng
qua danh gia cua can b quan ly (CBQL) va giado
vién (GV). Céc chi s6 diém trung binh (DTB), do
léch chuan (PLC) va tht hang (T.H) phan 4nh
khong chi muc d§ dat duoc cua tirng muyc tiéu ma
con cho thiy su théng nhét ciing nhu khac biét
trong nhan thirc gitra cac luc lugng tham gia quan
1y va t6 chtc day hoc.

Trude hét, muc tiéu “Tu nhan thie duoc cic
ddc diém cua ban than” dugc ca CBQL va GV
danh gia cao nhat trong nhém cac myc tiéu khao
sat. Piém trung binh cua CBQL dat 3,90 va cua
GV dat 3,48, déu xép hang 4, cho théy day la muc
tiéu duoc chl trong va trién khai kha hiéu qua
trong thuc tién gido duc. Tuy nhién, do léch chuin
& muc 0,76 (CBQL) va 0,83 (GV) cho thay mirc
d6 phan tan ¥ kién van ton tai, phan anh sy khac
biét nhat dinh trong cach td churc hoat dong hoac
hiéu qua tac dong gitra cac trudong va cac 16p hoc.
Diéu nay cho thay, du két qua chung tich cuc, viéc
phat trién k¥ nang ti nhan thirc ctia hoc sinh van
chua thuc sy dong déu.

Daéi v6i myc tiéu “Thé hién cam xtc, tinh cam
manh dan, tu tin trong hoat dong va giao tiép”,
diém trung binh cia CBQL 1a 3,23 va ciia GV 1a
3,06, xép hang lan luot 1a 2 va 3. Muc diém nay
cho thdy muc tiéu di duoc quan tAim nhung hiéu
qua chua cao nhu mong doi. Pang chu y, do 1éch
chuan cia CBQL (0,84) cao hon GV (0,64), phan
anh su khong ddng nhat trong danh gia cta doi
ngii quan 1y. Diéu nay c6 thé xuat phat tir sy khac
biét trong cach tiép can, phuong phéap t6 chuc
hoat dong trai nghiém hodc mtrc d§ chu dong ctua
hoc sinh trong moéi truong hoc duong.

Muc tiéu “Thuc hlen dugc mot s6 quy. tic, quy
dinh trong méi trudng sdng cua tré” ¢6 diém trung
binh ¢ muc kha, v6i 3,29 dbi véi CBQL va 3,04
d6i véi GV. Su chénh léch nay cho thdy CBQL
c6 xu hudng danh gia cao hon gido vién truc tiép
giang day. D¢ léch chuan twong ddi cao (0,86 &
CBQL va 0,63 6 GV) phan anh su khac biét trong
mirc d6 tuan thi quy tic cua tré gitra cac boi canh
khac nhau, dong thoi cho thay viéc giao duc hanh
vi va ky luat van con phu thudc nhiéu vao moi
truong va sy phdi hop gitra nha trudng — gia dinh
— x4 hoi.
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Muc tiéu “Ung phd dugc nhimg tinh hudng
trong cudc sdng hang ngay” 13 ndi dung duoc danh
gi4 thap nhdt, voi diém trung binh cia CBQL la
3,03 va GV la 2,90, déu xép hang 1. Mac du do
léch chuan & mic kha cao (0,97 dbi vai CBQL),
két qua nay cho thay k¥ nang ung pho thuc tién
cua tré chua dugc phat trién tuwong x(ig vai yeu
cau gido duc hién nay. Day 13 han ché dang chu y,
phan anh viéc t6 chuc cac hoat dong trai nghlern
tinh huong thuc hanh va gan két v6i doi sdng thure
tién con chua thuong xuyén hodc chua hi¢u qua.

Xét tong thé, diém trung binh chung cua CBQL
1 3,36 va cia GV 1a 3,12, cho thay murc do thue
hién cac muc ti€u gido duc ky nang song moi dat
muc trung binh kha. Sy chénh 1¢éch gitta hai luc
luong danh gia phan anh khoang cach nhat dinh
gitra dinh huéng quan ly va thyc tlen tnen khai
trong 16p hoc. Két qua nay dit ra yéu ciu can tiép
tuc d6i méi ndi dung, phuong phap va hinh thirc
t6 chirc gido duc k¥ ning song theo hudng thuc
chat, ting cuong hoat dong trai nghiém va nang
cao vai trd chu dong cua hoc sinh nham nang cao
hi¢u qua giao duc toan dién trong nha truong.

2.2.3. Thyec trang 16 chire hoat déng gido duc
ky nang Song cho tré o cac truwong mam non
phuong Go Vap, thanh phé Hé Chi Minh

Dura trén s0 liéu khao sat, co thé nhan thay cong
tac t6 chire thuc hién gido duc k¥ ning sdng trong
nha truong da duoc trién khai twong ddi dong b
theo cac khau chu yéu, tuy nhién mirc do hiéu qua
gifra cac ndi dung van con sy chénh léch nhéat dinh.
Su khéc biét trong danh gid ctua can by quan ly
(CBQL) va giao vién(GV) cing phan anh khoang
cach gitra yéu cau chi dao va thyc tién trién khai.

Trude hét, noi dung phan cong nhiém vu cho
cac bd phan chirc ning va ra cic quyét dinh thuc
hién dugc danh gia cao nhat. Piém trung binh cua
ca CBQL va GV déu dat 3,87, Xép hang 4. Két
qua nay cho thiy vai tro diéu hanh, phan cong
trach nhiém trong t6 chirc hoat dong gido duc ky
ning séng duoc thuc hién kh rd rang, gop phan
dam bao tinh théng nhit va phdi hop giira cac luc
lwong trong nha truong. Tuy nhién, do 1éch chuan
tuong ddi cao phan anh sy khac bié¢t vé mirc do cu
thé va hiéu qua thyce hién gitra cac don vi.

Tiép theo, trién khai ké hoach thyc hién hoat
dong gido duc k¥ ning séng dat diém trung binh
3,81 dbi véi CBQL va 3,82 dbi véi GV, xép hang
3. Piéu nay cho thiy ké hoach di duoc dwa vao
thuc tién véi mae do kha, song van ton tai khoang
cach gitra ké hoach va qué trinh thyc hién, dac
biét la trong viéc duy tri tinh thuong xuyén va lién
tuc ctia cac hoat dong gido duc k¥ ning séng.

D6i v6i ndi dung hudng dan va to chirc thyc
hién ké hoach cu thé, diém trung binh cia CBQL
dat 2,97 va cua GV dat 3,08, xép hang 2. Két qua
nay phan anh rang viéc hudng dan chi tiét va hd
tro thuc hién con han ché, chua tao dugc su chu
dong va linh hoat cho gido vién trong qua trinh to
chire hoat dong gido duc k¥ ning sdng.

Thap nhat 1a ndi dung huy dong ngudn luc,
phan b kinh phi va cac diéu kién thuc hién voi
diém trung binh 2,94 & CBQL va 3,07 & GV, xép
hang 1. Py 1a han ché nbi bat, cho thiy viéc dam
bao cac diu kién vat chat va tai chinh cho gido
duc ky nang song chua dap tmg day du yéu cau
thuc tlen anh hudng truc tiép dén quy mo va chat
luong td chirc hoat dong.

Xét tong thé, diém trung binh chung ciia CBQL
1a 3,40 va cua GV la 3,46, phan anh cong tac t6
chire hoat dong giao duc ky nang song dat muc
kha. Két qua nay dat ra yéu cau can tang cuong
huy dong ngudn luc, hoan thién co ché phdi hop
va nang cao vai tro hd trg cua cong tac quan ly
nham nang cao hiéu qua t6 chirc gido duc k¥ nang
song trong nha trudng.

2.2.4. Thuc trang chi dao hoat dong gido duc
ky nang song cho tré ¢ cdc truong mdam non
phuong Go Vap, thanh phé Hé Chi Minh

Dua trén sd liéu & bang “Muc do chi dao hoat
dong GDKNS”, ¢6 thé nhan thiy cong tac chi dao
va t6 chire thyuc hién gido duc k¥ ning sdng cho tré
da duoc trién khai, song muc do hiéu qua gitra cac
ndi dung con chua dong déu. Dong thoi, su khac biét
trong danh gia cua can bo quan ly (CBQL) va gido
vién (GV) phan anh nhitng goc nhin khac nhau gitra
vai tro quan 1y va thyc tién t6 chirc hoat dong.

Trude hét, ndi dung phan cong can bd truc
tiép chi dao, diéu hanh cac hoat dong gido duc
k¥ nang séng dugc CBQL danh gia cao véi diém
trung binh 3,81 xép hang 4. Piéu nay cho thay
vi€c phan cong trach nhiém trong cong tac chi dao
da duoc thuc hién kha 1o rang. Tuy nhién, GV chi
danh gia ndi dung nay ¢ muirc 3,44 xép hang 3,
phan 4nh rang hiéu qua chi dao trong thuc té to
churc hoat dong vui choi chua hoan toan dap ung
ky vong cua giao vién.

Noi dung chi dao phat huy va d6i méi thyc hién
cac hoat dong gido duc k¥ ning sbéng ciing duogc
danh gia & muc kha, véi diém trung binh 3,77 d6i
v6i CBQL va 3,45 d6i v6i GV. Viée xép hang cao
cho thay nha truong da c6 nhitng dinh hudng d6i
m&i, song mirc d6 lan téa va tinh dong bd trong
trién khai van con han ché, phu thudc nhiéu vao
su chu dong cuia tirng ca nhan thyc hién.

TAM LY - GIAO DUC | 175



TAP CHI TAM LY - GIAO DUC

Déi véi nodi dung thé hién vai tro chi dao, diéu
hanh, phat huy tinh tich cuc va sang tao cia cac
chu thé tham gia, diém trung binh cia CBQL chi
dat 2,97 va cia GV 1a 2,83 xép hang thip. Két
qua nay phan anh rang viéc tao dong luc, khuyén
khich sang tao trong t6 chirc hoat dong vui choi
chua duoc chu trong dung mirc, dan dén tinh linh
hoat va sang tao trong gido duc k¥ ning séng cho
tré con han ché.

Thép nhat 1a ndi dung giai quyét cac van dé
nay sinh tir thuc tién va xr 1y tinh hudng trong
qua trinh t6 chirc hoat dong, v6i diém trung binh
2,84 & CBQL va 2,89 & GV. Piéu niy cho thiy
kha ning phan ung kip thoi va hd trg chuyén méon
trong qua trinh to chtrc hoat dong vui choi chua
that su hi€u qud, anh huong dén chat lugng gido
duc k¥ ning song cho tré.

Xét tong thé, diém trung binh chung cia CBQL
la 3,35 va cua GV 1a 3,15, phan 4nh cong tac chi
dao, kiém tra va danh gia hoat dong vui choi gén
voi gido duc ky nang song moi dat mire kha. Két
qua nay dét ra yéu cdu can tang cuong vai tro ho
trg, tu van va kiém tra thuong xuyén nham nang
cao hiéu qua gido duc k¥ ning song théng qua
hoat dong vui choi ¢ truong mam non.

2.2.5. Thuc trang kiém tra, danh gid hoat dong
gido duc ky nang song cho tré o cdc truong mam
non phwong Go Vap, thanh phé Ho Chi Minh

Két qua phan tich bang “Murc do kiém tra,
danh gia hoat dong gido duc k¥ ning sdng” cho
thdy cong tac chi dao kiém tra, danh gia trong nha
truong da dugc trién khai theo cac ndi dung co
ban, song muc do thuc hién gitra cac khau con
chua dong déu va vén ton tai khoang cach gitra
yéu cau quan 1y va thuc tién to chirc. Piém trung
binh chung cia CBQL dat 3,28 va cia GV 1a 3,23,
phan anh muc dg thyc hién mdi dung ¢ muc kha.

Trong céac ndi dung khao sat, viéc xay dung va
phé bién ké hoach kiém tra, danh gia duoc danh gia
cao nhit (CBQL: PTB = 3,81; GV: DTB = 3,80),
cho thdy nha truong da quan tim dén khau lap ké
hoach va tao su thong nhat trong trién khai. Tuy
nhién, 6 phan tan y kién cho thay hiéu qua phd bién
ké hoach chua dong déu giira cac bd phan. Nguoc
lai, ndi dung t6 chirc thuc hién kiém tra, danh gia
dat mirc thip nhit (CBQL: 3,00; GV: 2,94), phan
anh hoat dong nay con mang tinh hinh thue, thiéu
tinh thuong xuyén va da dang vé phuong phap.

Noi dung str dung két qua kiém tra dé diéu
chinh, khen thudng va xir Iy vi pham dugc danh
gia & muc trung binh (CBQL: 3,03; GV: 2,96),
cho thy vai tro phan hdi va diéu chinh chua phat
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huy hiéu qua 15 rét. Nhin chung, két qua dat ra
yéu cau can tiép tuc doi mai cong tac kiém tra,
danh gia theo hudng toan di¢n, tang cuong danh
gia qua trinh va str dung hiéu qua két qua dénh gia
nham nang cao chét lugng gido duc k¥ ning séng
trong nha truong.

2.2. Panh gia chung vé thye trang

a) Mdat manh

Trude hét, nhan thic cia can bod quan 1y va
gi4o vién vé vai tro ciia gido duc k¥ niang song la
tuong ddi tich cuc. Két qua khao sat cho thay da
s6 ¥ kién déu danh gia cong tac quan 1y va to chirc
gido duc k¥ ning song & muc quan trong va kha
quan trong, khong co 8 kién xem nhe vai trd cua
ndi dung nay. Day 1a tién dé& quan trong de trién
khai cac hoat dong glao duc k¥ nang sdng mot
cach c¢6 dinh huéng va bén viing. Tiép theo, cong
tac lap ké hoach va t6 chuc thuc hién hoat dong
gido duc k¥ ning sdng budc dau duoc trién khai
tuong d6i bai ban. Cac khau nhu xac dinh muc
ti€u, ndi dung, bién phap quan ly va phan cong
nhiém vu dugc danh gid & muc kha, phan anh vai
tro diéu hanh cta doi ngii can b quan 1y da duoc
phat huy nhét dinh.

b) Piém yéu

Maic du nhan thire cia can b quan ly va gido
vién vé vai trd cua gido duc k¥ ning sdng nhin
chung & murc tich cuc, song thyuc tién quan 1y va
t6 chirc hoat dong van boc 16 nhiéu han ché déng
lwu ¥. Trudce hét, viée 1ap ké hoach con thiéu tinh
dan cha va dong bo, thé hién qua ndi dung 13y ¥
kién tap thé c6 diém trung binh thap nhat (CBQL:
2,71; GV: 3,01), trong khi ndi dung huy dong
ngudn lyc ciing chi dat muc trung binh (CBQL:
3,06; GV: 3,00). Dicu nay cho thiy ké hoach chu
yéu mang tinh 4p dit tir phia quan ly, chua phat
huy dugc tri tué tap thé va chua gan chat voi didu
kién thuc tién. Trong khau to chirc, mic du phan
cong nhiém vu dat diém cao (DTB = 3,87), song
ndi dung huéng dan va hd tro thyuc hién lai thap
(CBQL: 2,97; GV: 3,08), con huy dong ngudn
luc thap nhat (CBQL: 2,94; GV: 3,07), phan anh
su thiéu hut vé co s& vat chit va vai tro hd tro
chuyén mon. Dbi v6i cong tac chi dao, cac noi
dung lién quan dén khuyén khich tinh tich cuc,
sang tao (CBQL: 2,97; GV: 2,83) va xu 1y tinh
huéng (CBQL: 2,84; GV: 2,89) déu ¢ murc thap,
cho thay ning luc tu van va hd tro su pham chua
hiéu qua. Pic biét, cong tac kiém tra, danh gia tuy
c¢6 ké hoach tuong d6i rd rang (CBQL: 3,81; GV:
3,80) nhung viéc to chirc thue hién chi dat mirc
thip nhat (CBQL: 3,00; GV: 2,94), con st dung
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két qua danh gia dé diéu chinh va khen thudng chi
¢ muc trung binh (CBQL: 3,03; GV: 2,96). Thuc
trang nay cho thay hoat dong quan ly giao duc ky
nang song con nang v& hinh thirc, thiéu co ché phan
hoi va dong vién, 1am giam hiéu qua diéu hanh va
tac dong thuc chat dén chét luong gido duc.

¢) Nguyén nhan

Thi nhat: Mot s6 it CBQL, GV chua quan tdm
dén hoat dong GDKNS cho tré dan toi c6 nhiing
nhan thirc chua diy du, siu sic vé tam quan trong
ctia hoat dong nay, chi chi trong GD kién thc,
xem nhe hoat dong GDKNS, dan dén cong tac chi
dao chua sau sat, chua xay dung ké hoach mot
cach khoa hoc va phu hop véi thuc tién nén két
qua chua cao. Thur hai, viéc 1ap ké hoach & mot
sO trudng chi yéu do CBQL tu xdy dung mot
cach chung chung, chi thé hién duoc tim nhin chu
quan cua CBQL, chua huy dong dugc sttc manh
tri tu¢, kinh nghiém cua tap thé, nén két qua dat
duoc chua cao. Trong qué trinh trién khai thuc
hién CBQL chua theo sat ké hoach, chua kiém
tra, don ddc quan tam, dan t6i chua c6 diéu chinh
kip thoi nhitng noi dung bat cap. Viéc huy dong
cac ngudn luc va phdi hop gitta nha truong, GV,
cha me tré trong cong tdc QL hoat dong GDKNS
cho tré chua thuong xuyén. Thir ba, nha truong
chua phat huy duoc vai tro chu dong trong vi¢c
hop tac vdi cac luc lugng GD ngoai nha truong,
chua xay dung ké hoach phdi hop chit ché giira
nha truong, gia dinh nén viéc td chirc hoat dong
GDKNS cho tré cia nha truong va gia dinh con
101 rac, thiéu ndi dung va bién phéap théng nhat,
xtr I tinh hudng phat sinh trong thuc tién c6 phan
han ché. Thir tu, hau hét cac don vi chua c6 ché do
khen thudng, chi thyc hién cong diém thi dua cudi
nam, co truong khong thuc hién do han ché vé
kinh phi, ciing nhur khong ¢6 vin ban huéng dan

ché d6 thi dua khen thuong dbi v6i hoat dong nay.

III. KET LUAN

Tir két qua khao sat dinh luong két hop véi
phan tich dinh tinh vé thyc trang quan 1y hoat
dong gido duc k¥ nang sdng cho tré tai cac trudng
mam non trén dia ban phuong Go Vip, Thanh
phd H6 Chi Minh, c6 thé thiy cong tic quan ly
trong linh vuc nay da duoc trién khai tuong d6i
day du theo cac chtc niang quan 1y co ban. Cac
khau tir ndng cao nhan thic, xay dung ké hoach,
to chre thyc hién, chi dao diéu hanh dén kiém
tra, danh gia déu duoc quan tim & nhitng mérc do
khac nhau. Phan 16n can bd quan 1y va gido vién
déu c6 nhan thirc tich cuc vé vai tro cua gido duc
k¥ ning song, xem day 1a mot ndi dung thiét yéu
trong qua trinh gido duc toan dién cho tré mam
non. Mot s6 noi dung quan 1y nhu xac dinh muc
ti€u gido duc, xay dung ké hoach nim hoc, phan
cong nhiém vu cho gido vién va to chirc cac hoat
dong trai nghiém phu hop véi Ira tudi dugc thuc
hién & murc khé, gop phan timg budc dua gido duc
k¥ nang song gin két v4i cac hoat dong gido duc
khac trong chuong trinh mam non. Tuy nhién,
cong tac quan 1y van con nhiéu han ché nhu lap
ké hoach con hinh thue, thiéu sy tham gia rong rai
clia gido vién, chua bam sat diéu kién thyc tién;
td chtrc thue hién con gap kho khan vé co s& Vit
chat, thiét bi va tai liéu hudng dan; hoat dong chi
dao d6i khi niang vé hanh chinh, chua tao dong luc
d6i méi; kiém tra, danh gia con mang tinh dinh
ky, hinh thirc, chua gdn vé6i diéu chinh ndi dung
va phuong phap. Nhing han ché nay xuét phat tir
su chua dong déu vé nhan thire va nang lyc quan
ly, han ché trong k¥ ning t6 chirc ciia gido vién,
diéu kién dau tu chua dap ting yéu cau va su phoi
hop gitra nha truong, gia dinh, cong dong chua
that su hi¢u qua.
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