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Tom tit: ' Xay dwng va phat trién van hoa chdt lwong dang la méi quan tam l6n ciia gido duc pho thong, boi day la mot
trong cdc yéu t6 quyét dinh dén sw phat trién bén vieng ciia moéi nha tru"o’ng ciing nhu ciia ca hé thong. Bai bdo tdp trung
nghién ciru thiee trang va dé xudt bién phap quadn 1y xdy dung van héa chat lwong & cdc truong trung hoc co s xa Hai Lic,
tinh Nghé An. Thong qua khdo sat 118 can bo quan Iy va glao vién tai 02 triecong trung hoc co so va cdac chuyén gia, két
qud cho thay cong tac quan Iy hoat déng xdy dung vin héa chat hro’ng dd ¢é chuyén bién tich cuc, nhing van con han ché
ve tmh dong bé, sw phoi hop giita cac lwc lirong gzao duc va co ché danh gia. Trén co s6 Iy ludn va thuc tién, bai bdo dé
xudt nam bién phdp quan Iy trong tam, trong dé nhan manh vai tro ciia cac chii thé qudn 1y trong thuec tién. Cdc bién phap
mang tinh kha thi, phit hop véi diéu kién dia phwong va dinh hwéng doi méi gido duc phé théng.

Tir khéa: Quan Iy gido duc; gido duc van héa chdt hrong; hoc sinh trung hoc co so.

MANAGEMENT OF BUILDING A CULTURE OF QUALITY IN SECONDARY
SCHOOLS IN HAI LOC COMMUNE, NGHE AN PROVINCE

Abstract: Building and developing a culture of quality is a major concern of general education, because this is one of
the factors that determine the sustainable development of each school as well as the whole system. The article focuses on
studying the current situation and proposing measures to manage the building of a culture of quality in secondary schools
in Hai Loc district, Nghe An commune. Through a survey of 118 managers and teachers at 02 secondary schools and
experts, the results show that the management of quality culture building activities has had positive changes, but there are
still limitations in terms of synchronization, coordination between educational forces and evaluation mechanisms. Based on
theory and practice, the article proposes five key management measures, which emphasizes the role of management entities

in practice. The measures are feasible, suitable for local conditions and the direction of general education innovation.
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I. PAT VAN DE

Trong bdi canh toan cau héa va hdi nhap qudc
té, gido duc dong vai tro rt quan trong trong su
phat trién kinh té - x hoi. Ké thira cac ky dai hoi
trude, tai Pai hoi dai biéu toan qudc 1an tha XIII
ctia Pang rat quan tim dén van dé phat trién gido
duc — dao tao, nhin manh vai tro cta gido duc —
dao tao trong xu thé phat trién cta thoi dai. Theo
nghi quyét Dai hoi, dic biét trong “Chién lugc
phat trién kinh té xa hoi 10 nam 2021 — 2030” da
dé cap dén noi dung trong GD&DT trong dé phat
trién gido duc — ddo tao véi dap tng yéu cau nhan
luc chit luong cao, dong thoi ciing khang dinh
phai tao chuyén bién cin ban, manh mé vé chat
luong, hiéu qua gido duc, dao tao nham don dau
cudc Cach mang cong nghiép lan thir tu va hoi
nhap quc té.

Vin héa chat lugng trong gido duc ngay cang
duoc quan tam, dic biét khi nén giao duc Viét
Nam dang huéng dén cac chuan muc quéc té
nham nang cao chét luong dio tao va dam bao
su phat trién bén viing cta hé thong gido duc.
Vin hoa chat lugng khong chi 1a mét yéu td quan
trong trong vi¢c xay dung moi truong hoc tap lanh
manh, ma con tac dong truc tiép dén qua trinh dao
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tao, giup hoc sinh phat trién toan dién ca vé kién
thire, k¥ nang va nhan céch.

Vé mit 1y luan, van hoa chat luong trong gido
duc da duoc nhidu nha nghién ciru trong va ngoai
nude quan tim. Cac mo hinh quan 1y chat lugng
gido duc tién tién trén thé giéi da ching minh
rang, viéc xdy dung van hoa chat lugng 1a mot qua
trinh 1au dai, doi hoi su phéi hop cua nhiéu bén
lién quan, tir doi ngll can bd quan ly, gido vién,
hoc sinh dén phy huynh va toan xa hoi. Tuy nhién,
cac nghién ctru chuyén sau vé phat trién vian hoa
chét lugng & cac truong THCS tai Viét Nam van
con han ché, dic biét 12 & khu vuc néng thon.

Xuét phét tir nhitng 1i do trén, chung t6i chon
van dé “Quan 1y xdy dung van hoa chét luong &
cac truong trung hoc co s¢ huyén Nghi Ldc, tinh
Nghé An” dé nghién ciru.

IL. NQI DUNG NGHIEN CUU

2.1. Thue trang quén ly xay dung van héa
chit lwong ¢ cac truwong trung hoc co sé huyén
Nghi Lgc, tinh Ngh¢é An

2.1.1. Thuc trang nhan thirc ciua can bo quan
li, gido vién vé su can thiét phai quan 1y xdy dung
van héa chat liong & cdc truong trung hoc co o
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Bdng 1. Nhan thirc cia can bd quan 1y va gido vién vé sy can thiét phai quan 1y xay dung vin hoa chit luong

0 cac truong trung hoc co sd

Rit can thiét Can thiét Khéng cin thiét
f o A e 13 7 0
Can bo quan Iy (65%) (35%) (0%)
Gifo vién 3 67 0
(32%) (68%) (0%)

Két qua khao sat trén cho thay, 100% CBQL
va GV ¢ cac truong THCS trén dia ban xa Hai
Loc nhan thirc 16 vai tro cia hoat dong xay dung
VHCL. Tuy nhién, ti 1¢ danh gia c6 sy chénh léch
khong dang ké gitta CBQL va GV. Cu thé:

Viéc dénh gia sy can thiét quan 1y hoat dong
xay dung VHCL ctia CBQL ¢ mirc d0 rat can thiét
chiém ti 1& cao (65%), tuy nhién GV chi chiém
32%. O muc do can thiét, GV danh gia dat ti 1¢
67%, CBQL chi chiém 35%.

Hién nay, nhan thitc cia CBQL va GV vé

su can thiét cta hoat dong quan Iy VHCL & céc
truong THCS ¢ xa Hai Ldc, tinh Nghé An da c6
nhiing budc tién dang ké. Phan 16n CBQL va GV
déu nhan thirc r6 duoc vai trd quan trong cua viée
xay dung VHCL trong vi¢c hinh thanh nhan cach
va phat trién toan dién cho HS va nang cao chat
luong gido duc dia phuong.

2.1.2. Thuc trang noi dung quan ly xay dung
van héa chdt lwong & cdc trieong trung hoc co sé

2.1.2.1. Thyc trang lap ké hoach xay dung van
héa chdt lwong & cdc truong trung hoc co sé

Bdng 2. Thyc trang 1ap ké hoach x4y dyung van héa chét lugng & cac truong trung hoc co so

Noi dung Piém TB
Ké hogch chi r§ cac moc thoi gian,thuc hién V%l du kién nguén nhan luc, cac 311
dicu kién ve tai chinh, co s¢ vat chat, con nguoi |
Xay dung Kké hoqch cu thé vé muc tiéu, ndi dung, cac con dudng thuc hién xay 539
dung van hoa chat luong '
Xay dung ké hoach phéi hop véi cha me hoc sinh, cong déng 2.72
Xay dl_{ng ké hoach tuyén truyén vé muc tiéu, ndi dung thyc hién xay dung van 575
hoéa chat lugng :

Qua két qua khao sat bang 2 cho thay:

CBQL chua quan tdm dén 1ap ké hoach xay
dung VHCL ¢ céc truong THCS, cac ndi dung
danh gia & muc trung binh.

Dé xay dung VHCL hiéu qua, thuc chit can
c¢6 sy phdi hop voi cha me HS va cong dong, tuy
nhién noi dung “Xay dung ké hoach phdi hop vai
cha me hoc sinh, cong dong” duoc danh gia &
muc 2.72.

Nhu vay, hi¢u trudng cac truong THCS chua
thé hién hét trach nhiém trong ké hoach xiy dung
VHCL ¢ nha truong, thong thuong dugc tich hop
vao ké hoach chung cta nha trudng va budc dau
xay dung ké hoach tap huan cho gido vién va can
bd nha truong vé nhimng nodi dung xay dung VHCL
O céc truong trung hoc co sé nhung chua rd nét.
Bén canh d6, chua tién hanh thuong xuyén ké
hoach kiém tra, thanh tra vé thuc hién xay dyng
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van hoa chét luong, trong khi day 1a khau quan
trong nham diéu chinh nhiing sai sot xay ra trong
qua trinh thyc hién 1ap ké hoach.

2.1.2.2. Thuec trang té chirc xdy dung van héa
chat lwong & cdc truong trung hoc co s¢

Qua két qua khao sat cho thiy cac ndi dung to
chure xay dyng VHCL thyc hién ¢ muc trung binh.
Trong do:

Nbi dung thyc hién thip nhit 1a: “Huy dong tat
ca giao vién va can by nha truong tham gia vao
xay dung muc tiéu, ndi dung, cac con duong thuc
hién xay dung vin hoa chat luong” chi dat 2.7
diém. Diéu nay cho thdy CBQL chwa phat huy hét
trach nhiém cua minh.

Nghién ctru ban ké hoach chung cua cac trudng
THCS, c6 thé nhan thiy trong ké hoach it d& cép
dén t6 chirc thuc hién xdy dung VHTC, HT chua
quan tam thanh 1ap cac bd phan cua nha truong
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chiu trach nhiém trong thuc hién xay dung VHCL.

Trao doi voi dong chi S. T (CBQL) cho biét:
“Ké hoach hoat dong chung cta nha truong ludn
duoc quan tam thyc hién, tuy nhién ké hoach xay
dung VHCL da s6 CBQL chua xem 1a mot hoat
dong riéng biét va hoat dong nay thuong khong
dugc CBQL quan tam tich hop trong ké hoach
chung cua nha trudong”. Nhitng ton tai nay 1a co
s& dé chiing t6i dé xuat bién phap quan 1y.

NoGi dung “Thanh 1ap Ban chi dao thyc hién
hoat dong gido duc VHCL trong trudong hoc” cé
diém trung binh cao nhat, dat 3.10. Biéu nay cho
thdy su chii trong cua cac trudng THCS ¢ huyén
Nghi Loc trong viéc t6 chure va diéu hanh cac hoat
dong gidao duc VHCL. Vi¢c thanh l1ap Ban chi dao
khong chi gitp tap trung ngudn lyc ma con tao ra
mot hé théng quan 1y chat ché, dam bao réng cac
hoat dong gido duc van hoa duogc trién khai hiéu
qué va nhat quan.

Co thé théy, thuc trang t6 chire thuc hién hoat
dong gido duc VHCL cho hoc sinh ¢ cac truong
THCS xa Hai Loc, tinh Nghé An van con nhiing
han ché can khic phuc, dac biét 1a viéc thiét 1ap co
ché phéi hop gitra cac lyc luong tham gia. Viéc cai
thién sy lién két va dong bo trong qua trinh phdi
hop giita cac bén lién quan 14 can thiét dé nang cao
chit lugng gido duc VHCL trong nha truong.

2.1.2.3. Thuc trang chi dao xdy dung van hoa
chdt lwong & cdc truong trung hoc co s¢

Nbi dung “Hiéu truong chi dao chuan bi va sir
dung céc thiét b, phuong tién vat chét phuc vu
thuc hién xay dung van hoa chét luong” dat diém
trung binh cao nhat 3.10 diém.

Nbi dung “Ra quyét dinh trién khai cac hoat
dong thyc hién xay dung van hoa chat luong” dat
diém trung binh thip nhat 2.7 diém.

Tuy nhién van con mot bo phan CBQL, GV
danh gia 3 ndi dung mirc d¢ thuc hién con yéu:
“Hudng dan gido vién, can bd, hoc sinh nha
truong, cac luc lugng lién quan lya chon nodi
dung, con duong thuc hién xdy dung VHCL”
chiém 9.2%; “Chi dao gido vién, can bg, hoc sinh
nha truong, cac luc luong lién quan lya chon tai
lidu vé thyc hién xay dung VHCL” chiém 8.5%;
“Chi dao d6i méi vé muc tiéu, ndi dung, cac con
duong thyc hién xay dung VHCL” chiém 10.2%.

Nhu vay, cong tac chi dao chua dugc sat sao
trong céc ndi dung xay dung VHCL nhu ra quyét
dinh trién khai, chuan bi tai lidu, d6i méi vé myc
tiéu, ndi dung va con duong xay dung VHCL.
Quan sat tai cdc truong, chung toi nhan thay cong

tac tuyén truyén, hoach dinh ké hoach chién lugc
xay dung VHCL nha truong chua thuc su dugc
quan tdm ding muc, do d6 chua tao dugc sy déng
thudn, két ndi cao trong tap thé.

Két qua nay ciing da phan anh thuc trang cong
tac chi dao quan 1y xay dung VHCL hién nay con
boc 10 nhidu bat cap, han ché.

2.1.2.4. Thuc trang kiém tra, danh gid hoat
déng xdy dung vin héa chdt lwong & cdc truong
trung hoc co so

Cac noi dung danh gia két qua thyc hién xay dung
VHCL thuc hién ¢ muc trung binh kha. Cac ndi dung
dugc danh gid mire d6 thuc hién t6t chua cao.

Nbi dung c6 diém trung binh thap nhat 1a “T6
chic danh gia két qua vé thuc hién xdy dung
VHCL” dat 2.80 diém.

Nbi dung c6 diém trung binh cao nhat 1a “T6
chtrc kiém tra tién d¢ thuc hién ké hoach thuc hién
xay dung VHCL” dat 3.53 diém.

Nhu vay, quan sat tai cac truong, chung toi
nhan thdy CBQL céc trudng THCS chua quan tam
sat sao dén danh gia xay dung VHCL trong cac
truong THCS, dédc bi¢t 1a nhiing ndi dung vé danh
gia két qua thyuc hién, su phéi hop céc luc lugng
gido duc, danh gia két qua thyuc hién ké hoach. ..

Théy Q. A chia sé ring: “CBQL ¢ trudng chiing
t6i thuong xuyén kiém tra viéc day VHCL ciia
gi4o vién va chii trong phdi hop vai cac bo phan
trong cong tac gido duc VHCL cho hoc sinh”.

Bén canh do, “Td chirc bao céo két qua dénh
gia, rut kinh nghiém vé thuc hién xay dung
VHCL”, “T6 chirc danh gia viéc phdi hop cac
luc luong trong thuc hién xay dung VHCL” dugc
danh gia & muc do chua cao.

Nhu vay, thuc trang cong tac kiém tra hoat
dong quan 1i gido duc VHCL cho hoc sinh ¢ céac
truong THCS huyén Nghi Loc, tinh Nghé An
chua dat hiéu qua cao. Vi vay, khi lap ké hoach
kiém tra, ddnh gia can xay dung bd tiéu chi dé
thuc hién tdt hoat dong nay. Pay chinh 1a co s¢ dé
cho chiing t6i nam bét dugc thuc trang, tr do dé
xuat dugc nhimng bién phép nhim nang cao hiéu
qua hoat dong xay dung van hoa.

2.1.2.5. Thuc trang dam bao cdc diéu kién
quan Iy xdy dung vin héa chdt lwong 6 cdc trirong
trung hoc co so

Trong viéc dam bao cac diéu kién quan 1y hoat
dong xay dung VHCL ¢ céc truong THCS xa Hai
Loc, tinh Ngh¢ An, s6 liéu cho théy su phan hoa
15 rét gitra cac yéu t: “Sw thong nhdt trong phéi
hop gido duc giita nha truong, gia dinh, xa hoi”
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¢ diém trung binh cao nhat, dat 3.11, véi 41.6%
danh gia & muc tét. Didu nay cho thiy sy phdi
hop hiéu qua giira cac bén lién quan da dugc thyc
hién, tao nén tang vimg chic cho hoat dong xay
dung VHCL.

Co T.T (GV) chia sé: “Truong chiing t61 luén
t6 chirc cac hoat dong co6 su tham gia cta hdi cha
me hoc sinh, Poan thanh nién, ... nhim tao su
gén bo, lién két voi nhau trong hoat dong gido duc
y nghia cua viéc xay dung VHCL cho hgc sinh”.

Nguoc lai, “ngué‘n lyc tai chinh cho cac hoat
déng xdy dung VHCL” ghi nhan diém trung binh
thap nhét, chi 2.72, v6i 26.3% danh gia & muc tdt.
Sy thiéu huyt trong ngudn tai chinh nay c6 thé 1a
nguyén nhan chinh din dén nhiing han ché trong
trién khai va duy tri cac hoat dong, lam giam hiéu
qua tong thé cua chu’O’ng trinh xay dung VHCL.
Diéu nay nhan manh can c6 sy cai thién ngay lap
tre trong viéc phan bd ngan sach va nguodn lyc tai
chinh, dong thoi duy tri sy phdi hop hidu qua gitra
cac luc lugng giao duc dé nang cao hidu qua xay
dyng VHCL trong mdi nha trudng.

2.2. Panh gia chung vé thuc trang

2.2.1. Mat manh

Lanh dao cdc nha truong danh giad cao y
nghia, két qua cua hoat dong xay dung VHCL
va ludn cé y thirc dé quan li hoat dong ngay
cang tich cuc, chuyén nghiép va hiéu qua nham
g6p phan nang cao chit luong gido duc va dao
tao cua dia phuong.

Doi ngii gido vién va nhan vién c6 y thuce trach
nhiém rd rang d6i véi cong tac xay dung VHCL,
thé hién qua nhan thirc tich cuc va sy chuan bi
chu déo.

Co s& vat chat cia cac truong duogc dau tu
dﬁy du, véi moi truong hoc tdp xanh - sach -
dep, dap Gmg yéu cau cua mot moi truong gido
duc su pham.

Céc van ban huéng dan va chinh sach vé xay
dung VHCL cung cip co so phap 1y viing chic,
h tro can bd quéan 1y va gido vién trong viéc thuc
hién nhiém vu.

Doi ngli can bo quan 1y va gido vién co6 trinh do
chuyén mon cao, sin sang bdi dudng va nang cao
nang luc nghiép vu, dong thoi giir viing 1ong yéu
nghé va tam huyét voi sy nghiép gido duc.

2.2.2. Mat han ché

Maic du déi ngli CBQL, GV c6 trinh d§ chuyén
mon tot, nhung kha ning t6 chirc va trién khai
hoat dong xay dung VHCL van chua dong déu va
chua dat hiéu qua cao.
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Cong tac phdi hop gitra nha truong va cac luc
lwong gido duc ngoai trudng con gip nhidu kho
khan, thiéu su 16 rang trong quy ché phdi hop.

K¢é hoach xay dung VHCL ciia hiéu truéng ¢
phan hinh thirc va chwa thue su phat huy hiéu qua.

Sy chu dong va linh hoat trong viéc bdi dudng
nang luc xay dyng VHCL cho d6i ngii gido vién
va cac luc lugng gido duc li€n quan con han ché.

Quan 1y, kiém tra va danh gia hoat dong xay
dung VHCL chua thyc su tao dong luc khuyén
khich gido vién d6i méi trong cac hoat dong day
hoc va gido duc.

2.2.3. Nguyén nhan cua thuc trang

Nguyén nhan chinh din dén nhitng han ché
trong vi¢c quan ly va thuc hién xay dung VHCL &
cac truong THCS xuét phat tir viéc thiéu nén tang 1y
ludn vimg chic vé van hoa va xa hoi. Day 1a cbt 16
khién cac hoat dong xﬁy dung VHCL khéng duoc
trién khai mot cach dong bo va hiéu qua.. Didu nay
khién CBQL, GV, dic biét 13 nhimg nguoi thiéu
kinh nghiém, gép khoé khan trong viéc 4p dung vao
thyc t& khién hoat dong xdy dung VHCL tré nén
hinh thirc, khong dat duoc két qua mong mudn.

Ngoai ra, su thiéu hut nén tang 1y luan con
dan dén kho khan trong viéc thiét 1ap cac tiéu
chi danh gia va do luong hi€u qua hoat dong.
Diéu nay khong chi lam phtc tap qua trinh kiém
tra, danh gid ma con lam giam dong luc cua céac
thanh vién trong nha trudng vé hiéu qua thuc
chat cia xay dung VHCL. Viéc thiéu sy dong
thudn trong cach hiéu va trién khai hoat dong xay
dung VHCL gitta cac thanh vién khéc va can bd
quan 1y ciing 1a mot hé qua truc tiép ctia nén tang
Iy luan yéu kém, gay ra sy bat dong va giam tinh
ddng bo trong cac hoat dong.

Cudi cung, viéc phdi hop giita nha truong va
cac luc luong gido duc ngoai nha trudong con
nhiéu bat cap, thiéu su rd rang trong quy ché phdi
hop. Piéu nay lam cho qua trinh xay dung VHCL
bi gian doan, khong tao dugc su lién két chat chd
va hi¢u qua gilra cac bén lién quan.

Tom lai, cac nguyén nhan trén da tao nén nhirng
han ché dang ké trong viéc quan 1y va thyuc hién
hoat dong xay dung VHCL tai cac truong THCS
xd Hai Loc. Dé khic phuc, can c6 nhiing giai phap
toan dién, tir viéc cting cd nén tang 1y ludn, dén cai
thién cong tac bdi dudng nang cao ning luc quan
1y va thuc hién cho doi ngli CBQL va cac thanh
vién trong nha truong
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II. KET LUAN

Xay dung vian hoa chit luong ¢ cic trudng
THCS 1a mot phan thiét yéu trong qua trinh phat
trién toan dién nhan cach ciia HS, gop phan nang
cao chét luong gido duc dia phwong. Hoat dong
nay khong chi la nhiém vu cia CBQL ma con
lién quan dén sy phdi hop v6i GV, HS va cac luc
luong gido duc khéc. Quan ly hoat dong xay dung
VHCL doi hoi su td chirc, huy dong tdi da cac
ngudn luc xa hoi dé nang cao chat lwong gido duc
toan dién cua nha truong.

Trén co s két qua khao sat thyc trang, ching
t6i d& xuit mot s bién phap xay dung VHCL & cac
truong THCS xa Hai Ldc, tinh Ngh¢ An, do 1a:

(1) T6 chic ning cao nhan thirc cho can bd
quan li, gido vién va céc luc lugng gido duc lién
quan vé su can thiét phai quan 1y hoat dong xay

dung vin hoa chat lugng & cac truong trung hoc
co s0;

(2) Lap ké hoach xay dung vin hoa chit lugng
& cac truong trung hoc co s& phu hop diéu kién
nha truong;

(3) T chic, chi dao xdy dyng vin hoa chit
lugng & céc truong trung hoc co sé theo 19 trinh;

(4) P61 moéi kiém tra, danh gia hoat dong xdy
dung vin hoa chat lugng & cac truong trung hoc
co s0;

(5) Thiét 1ap cac diéu kién dam bao quan li xay
dung vin hoa chat lugng & cac truong trung hoc
CO SO.

Céac d& xuét c6 moi quan hé chat ché, tdc dong
qua lai, b6 sung cho nhau trong quéan 1y hoat dong
xay dung VHCL ¢ céac truong THCS va dugc danh
gia co tinh rat can thiét, kha thi trong thyc tién.
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