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Tém tit: Trong béi canh doi méi gido duc dai hoc va yéu cau nang cao chat luong dao tao, hoat dong khao thi va dam
bao chat lwong déng vai tro quan trong trong viéc thiét ldp hé thong quadn tri chat heong diea trén minh chirng. Bai bdo
phan tich thyc trang va hiéu qua cua cac hoat dong khao thi va dam bao chat luong tai Trueong Pai hoc Suw pham Ky thudt
Vinh trén co s¢ s6 liéu tir bdo cdo tong két cdi tién chdt hrong sau danh gid ngodi giai doan 2021-2025. Két qua cho thdy
hé thong dam bao chdt lwong ndi bé ciia nha trieong da dwoc cung ¢6 théng qua viéc hoan thlen cac quy trinh quan ly, trién
khai cdc hoat dong khdo sdt phan hoi va tang cu"ong gidm sdt chat hrong dao tao. Trong tong sé cac nhiém vu cdi tién chat
luwong, 75% nhiém vu da hoan thanh, 20% dang trién khai va 5% chwa thuc hién. Riéng Phong Khao thi va Bam bdo chat
luong co ty Ié hoan thanh nhiém vu dat 95,5% (21/22 nhiém vu), thé hién vai tro trung tam trong van hanh hé théng dam
bao chat lwong. Bai bdo ciing tién hanh doi sanh két qua thiee hién gitta cdc don vi chike ndng nham lam ré tac dong cia
hoat dong khdo thi va dam bao chat luwong déi véi viéc ndang cao chat luwong dao tao. Trén co so do, nghién ciu dé xuat
mét s6 gidi phdp nham tiép tuc hoan thién hé thong dam bao chat lwong theo hwéng phdt trién van héa chat lwong trong
nha truong.
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ENHANCING TRAINING QUALITY AT VINH UNIVERSITY OF TECHNOLOGY
EDUCATION THROUGH EXAMINATION AND QUALITY ASSURANCE ACTIVITIES

Abstract: Quality assurance and examination management play a crucial role in improving higher education quality,
particularly in the context of institutional accreditation and continuous improvement. This study analyzes the role of
examination and quality assurance activities in enhancing training quality at Vinh University of Technology Education.
The research is based on data collected from the institutional quality improvement report following external accreditation
during the period 2021-2025. The findings indicate that the university has implemented a systematic internal quality
assurance mechanism with significant progress in quality improvement tasks. Among the improvement tasks, 75% have
been completed, 20% are in progress, and only 5% remain unimplemented. The Department of Examination and Quality
Assurance achieved a completion rate of 95.5% (21 out of 22 tasks), highlighting its central role in coordinating quality
assurance activities. Comparative analysis across administrative units shows that departments directly involved in training
management and quality assurance tend to achieve higher completion rates than supporting units. Furthermore, the
university has successfully obtained institutional accreditation and nine accredited academic programs, demonstrating the
effectiveness of its quality assurance system. The study suggests several strategies to further strengthen internal quality
assurance, including the development of integrated data systems, benchmarking practices, and professional development
for quality assurance personnel. These findings contribute to understanding how examination and quality assurance
mechanisms can support sustainable improvement in higher education institutions.
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I. PAT VAN PE

Trong xu thé d6i mai gido duc dai hoc hién
nay, viéc xdy dung hé thong dam bao chat lugng
n6i bo duoc xem 1a mot trong nhiing yéu t6 quyét
dinh ddi véi sy phat trién bén viing cta co sé gido
duc dai hoc. Hoat dong khao thi va ddm bao chét
luong khong chi gitp kiém soat chat lugng dao
tao ma con tao ra co s¢ dit liéu minh ching phuc
vu cOng tac quan tri va cai tién lién tuc.

Déi vai cac truong dai hoe ky thuat, dic biét 1a
cac co so dao tao gido vién k¥ thuat, k§ su cong
nghé yéu cau vé chat luong dao tao cang tré nén
cap thiét nham dap ung nhu cau ngudn nhan lyc
chat Iuong cao cho nén kinh té va hé théng giao
duc nghé nghiép. Trong bdi canh d6, Truong Dai
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hoc Su pham K¥ thudt Vinh da trién khai nhiéu
hoat dong cai tién chat lugng sau danh gia ngoai
co sO gido duc, trong d6 hoat dong khdo thi va
dam bao chat lugng déng vai trd nong cot.

Theo bao céo tong két cai tién chat lugng sau
danh gid ngoai giai doan 2021-2025, nha truong
da trién khai nhiéu nhiém vu lién quan dén quan
tri chat luong, ra soat chuong trinh dao tao, khao
st cac bén lién quan va xdy dyung hé thong minh
chung phuc vu kiém dinh. Nhiing hoat dong nay
gop phan timg budc hinh thanh va phat trién vin
hoa chit lugng trong toan truong.

Xuét phét tir thyc tién do, bai bdo nham phan
tich vai tro cua hoat dong khao thi va dam bao
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chat lugng trong viéc nang cao chat lugng dao tao
tai Truong Pai hoc Su pham Ky thuét Vinh thong
qua vi¢c dbi sanh két qua thuc hién cac nhiém vy
cai tién chat luong giira cac don vi chirc nang.

II. NQI DUNG NGHIEN CUU

2.1. Co 56 ly lun va phuong phap nghién ciru

2.1.1. Co so Iy lugn

Pam bao chét lugng gido duc dai hoc la hé
thong cac chinh sach, quy trinh va hoat dong quan
ly nham duy tri va ning cao chat lugng dao tao
thong qua co ché kiém soat va cai tién lién tuc.
Heé théng nay khong chi hudng t6i vide danh gia
chét luong dau ra ma con chu trong cai thién céac
yéu t6 ciia qua trinh dao tao nhu chuong trinh,
phuong phép giang day va cac diéu kién dam bao
chat luong.

Theo quan diém quan tri dai hoc hién dai, dam
bao chét lugng ndi bo thuong dugc van hanh theo
chu trinh PDCA (Plan — Do — Check — Act) nham
dam bao tinh lién tuc cta qua trinh cai tién. Trong
d6, cac co so gido duc xdy dung ké hoach chét
luong, td chuc trién khai, tién hanh danh gia va
diéu chinh hoat dong dao tao dua trén cac minh
chung thu thap duoc.

Trong hé théng nay, hoat dong khao thi giir
vai tro cung cip dit liéu danh gia két qua hoc tap
ctia nguodi hoc va phan anh hiéu qua cua qua trinh
giang day. Két qua khao thi, két hop v6i thong
tin phan hdi tir cac bén lién quan, tao co s& quan
trong dé co s& giao duc didu chinh chuong trinh
dao tao va nang cao chat luong gido duc.

2.1.2. Phwong phap nghién ciru

Trudce hét, phicong phép phan tich tai liéu dugce
sir dung dé nghién ctru va khai thac cac dit liéu thir
cap lién quan dén hoat dong cai tién chit lugng
sau danh gid ngoai cua Truong Dai hoc Su pham

K§ thuat Vinh trong giai doan 2021-2025. Thong
qua viéc phan tich bao céo tong két va céc tai liéu
quan 1y chat luong ciia nha truong, nghién ctru
tap trung 1am 16 cac ndi dung nhu mirc do trién
khai cac nhiém vu cai tién, két qua thyuc hién cua
timg don vi va nhiing thay d6i trong hé thong dam
bao chét luong. Phuong phap nay gitip cung cap
co so dit lidu ban dau 1am nén tang cho viéc danh
gia thuc trang va xac dinh cac van dé nghién ctru.

Bén canh 0, phiong phdp thong ké — so sanh
dugc st dung nham tong hop va phan tich cac sd
liu lién quan dén két qué thuc hién nhiém vu cai
tién chat luong cua cac don vi trong nha truong.
Viéc dbi sanh céc chi sb thuc hién gitra cac don vi
cho phép nhan di¢n sy khac biét vé murc do trién
khai va hiéu qud thyc hién nhiém vy, tr d6 lam 1o
vai trd cua tung don vi trong qué trinh van hanh
hé thong dam bao chét lugng.

Ngoai ra, nghién ctru con ap dung phuwong phap
phan tich hé thong dé xem xét hoat dong khao thi
va dam bao chat luong trong mdi quan hé véi cac
thanh t6 khac ctia hé thong quan tri chat luong gido
duc dai hoc. Thong qua cach tiép can nay, cac hoat
dong khao thi duoc dat trong tong thé chu trinh
quan 1y chat lugng ciia nha truong, qua d6 lam 16
vai trd ciia chung trong viée cung cap dit liéu danh
gia, hd trg qua trinh ra quyét dinh va thiic day cai
tién chét luong dao tao mot cach lién tuc.

2.2. Két qua nghién ciru va thao luin

2.2.1. Thuc trang trién khai hoat dong cdi tién
chat lwong sau ddnh gid ngoai

Két qua ra soat cho thiy trong giai doan 2021—
2025, nha truong da trién khai nhiéu nhiém vu cai
tién chat lugng nham hoan thién hé théng dam
bao chit lugng ndi bo.

Tong hop két qua thuc hién cho thay:

m D3 hoan thanh
B Dang thirc hién
u Chua thue hién

Hinh 1. Ty I¢ thuc hién nhiém vu trong nha truong giai doan 2021-2025
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Két qua nay cho thiy phan 16n cic nhiém vu
cai tién da duoc trién khai hiéu qud, phan anh sy
cam két ctia nha truong trong viéc nang cao chét
luong dao tao.

Bén canh do, hé théng dam béao chat lugng ndi
b ciing ting budce duge cung c¢b thong qua viée
ban hanh cic quy dinh quan 1y chét lugng, xay
dung ) tay chét lugng va trién khai cac hoat dong
khao sat phan hoi tir cac bén lién quan.

2.2.2. Vai tro cua hoat dong khao thi va dam
bdo chat liwong

Trong hé thong dam bao chét lugng cua nha

truong, Phong Khao thi va Pam bao chat luong
gift vai trd trung tdm trong viéc t6 chuic cac hoat
dong danh gia va giam sat chat luong dio tao.

Theo bao céo tong két, don vi nay duge giao 22
nhiém vu cai tién chét lugng, trong do:

21 nhiém vu da hoan thanh

01 nhiém vu dang trién khai

Ty 1€ hoan thanh dat 95,5%, cao hon so voi
nhiéu don vi chirc ning khéc trong truong.

Khi ddi sanh véi cac don vi khac, co thé nhan
théy su khac biét ro rét:

Ty 1 hoan thanh
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Hinh 2. Biéu d6 doi sanh ty 1é hoan thanh nhiém vu giita cac don vi trong nha truong

Két qua so sanh cho thdy cac don vi truc tiép
tham gia vao hé théng quan tri dao tao va dam bao
chat luong c6 ty 1€ hoan thanh nhiém vu cao hon
s0 v6i cac don vi hd tro.

Piéu nay khing dinh rang hoat dong khao thi
va dam bao chat lugng co vai tro then chét trong
viéc thac déy cac hoat dong cai tién chat luong
dao tao.

2.2.3. Tac dong cua hoat dong dam bao chat
leong doi véi chdt lwong ddo tao

Viéc trién khai dong bo hé thong dam bao chat
luong da tao ra nhimg chuyén bién rd rét trong
cong tac quan tri va ning cao chat lugng dao tao
cua nha truong. Trude hét, viée duge cong nhdn
dat chuan kiém dinh chat lwong co so gido duc
la minh ching quan trong cho hi¢u qua cia hé
thdng dam bao chat lugng ndi bo. Két qua nay cho
thdy cac hoat dong quan 1y dao tao, to chirc giang
day va cung cap dich vu hd tro ngudi hoc d timg
bude duoc chuin hoa theo cac tiéu chuan kiém
dinh gido duc dai hoc.

Bén canh do, 09 chuwong trinh dao tao dwoc
kiém dinh chdt leong phan anh su cai thién dang
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ké trong viéc xay dung va van hanh chuong trinh
dao tao theo hudng tiép can chuan dau ra. Qua
trinh kiém dinh khong chi gitip danh gia mtc do
dap (mg cua chwong trinh d6i voi cac tiéu chuin
chét lugng ma con tao dong luc dé cac don vi
chuyén mén ra soat, diéu chinh ndi dung chuong
trinh, phuong phap giang day va hinh thirc danh
gid nguoi hoc.

Mot tdc dong quan trong khéac cua hé théng
dam bao chat luong 1a viée thiét ldp co ché thu
thdp va phan tich phan hoi tir cdc bén lién quan,
bao gom sinh vién, giang vién va doanh nghiép.
Viéc trién khai thuong xuyén cac hoat dong khao
sat phan hdi da cung cap ngudn dir lidu thyc tién
gitip nha truong nhan dién kip thoi nhirg han ché
trong qua trinh dao tao, tr d6 dua ra cac giai phap
cai tién phu hop voi nhu cau ciia ngudi hoc va thi
truong lao dong.

Ngoai ra, hé théng dir liéu phuc vu quan tri
chat lwong ciing timg budc duoc xay dung va
hoan thién. Viéc tich hop cac ngudn dir liéu tir
hoat dong khao thi, khao sat phan hoéi va kiém
dinh chuong trinh di tao nén tang cho qué trinh ra
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quyét dinh dya trén minh ching (evidence-based
management). Nho d6, cac hoat dong cai tién chat
luong khong chi mang tinh dinh tinh ma con dugc
hd tro béi cac chi sd va dit liéu cu thé.

Nhin chung, nhitng két qua dat dugc cho thay
hoat dong dam bao chét lugng di gop phan quan
trong trong vi¢c nang cao hiéu qua quan tri dai
hoc va thuc ddy qué trinh cai tién lién tuc trong
dao tao. Khong chi dong vai tro kiém soat chat
luong, hé thong dam bao chét lugng con trd thanh
cong cu quan tri chién luoc, giup nha truong ning
cao tinh minh bach, tang cuong trach nhiém giai
trinh va timg budc nang cao chat lugng dao tao
trong bdi canh doi méi gido duc dai hoc.

2.3. Giai phap nang cao hi¢u qua hoat dong
kho thi va dam bao chét lwong

Pé tiép tuc ning cao chat luong dio tao trong
bdi canh d6i méi gido duc dai hoc va yéu ciu
ngdy cang cao vé kiém dinh chat lugng, viéc
hoan thién va nang cao hi¢u qua hoat dong khao
thi va dam bao chat lugng 1a nhiém vy ¢ ¥ nghia
chién lugc. Trén co so két qua phén tich thuc
trang, nha trudng can trién khai mot sb giai phap
trong tam sau:

Thir nhdt, hoan thién hé théng chi s6 danh
gid hiéu qua hoat dong dao tao, nghién ciru
khoa hoc va phuc vu cong d&ng. Hé théng chi
s6 danh gia dong vai trd quan trong trong viée
do luong muc do dat dugc cua cac muc ti€u
chét lugng va hd trg qua trinh quan tri dai hoc
dya trén dir liéu. Do d6, can xay dung bo chi
s6 danh gid toan dién, bao quat cac linh vuc
hoat dong chu yéu cua nha trudng, bao gdm dao
tao, nghién ctru khoa hoc va phuc vu cong déng.
Céc chi s6 nay can duoc thiét ké theo hudng
gan v&i chudn dau ra, tiéu chuan kiém dinh chat
lugng va yéu cau ciia cac bén lién quan, tir d6
tao co s& khach quan cho viéc theo doi, danh
gia va cai tién chat luong.

Thit hai, xay dung co so dir liéu tich hop phuc
vu cong tac phan tich va ra quyét dinh dwa trén
minh chitng. Trong bbi canh chuyén doi s6 trong
gido duc dai hoc, viéc xay dung h¢ théng cO SO
dir lidu tich hop c6 ¥ nghia quan trong dbi voi
hoat dong dam bao chat lwong. Hé thdng nay
can két ndi cac nguon dir liéu tir nhiéu hoat dong
khac nhau nhu khao thi, khao sat phan hoi, quan

ly dao tao va kiém dinh chuong trinh dao tao.
Viéc tich hop va phan tich dir li¢u s€ giup nha
truong hinh thanh hé thong thong tin quan tri
chat lugng, hd trg cac nha quan 1y dua ra cac
quyét dinh chinh x4c va kip thoi dua trén cac
minh ching thyc tién.

Thit ba, ting cwong hoat dong doi sdanh
(benchmarking) voi cac co so gido duc dai hoc
trong va ngoai nide. DOi sanh 1a mot cong cu
quan 1y hiéu qua nham so sanh va hoc hoi cac
mo hinh quan tri chat lugng tién tién. Thong qua
hoat dong nay, nha truong céd thé xac dinh dugc
vi tri ciia minh trong hé théng gido duc dai hoc,
ddng thoi nhan dién nhitng khoang cach vé chat
lugng so voi cac co sé gido duc tién tién. Viéc
tham khao va ap dung cac kinh nghiém t4t tir cac
truong dai hoc trong va ngoai nude sé gop phan
thuc ddy qua trinh cai tién chéat lugng mot cach
hiéu qua va bén virng.

Thir tw, nang cao nang lyc cua doi ngii can bo
lam cong tac khdo thi va dam bao chat lwong. Doi
ngil can bo phuy trach khao thi va dam bao chat
luong giit vai trd nong cbt trong viéc van hanh hé
thdng quan tri chat luong cua nha truong. Do do,
can cha trong td chirc céc chuong trinh dao tao,
bdi dudng chuyén siu vé kiém dinh chét luong,
quan tri dir liéu gido duc va phuong phap danh
gia trong gido duc dai hoc. Viéc nang cao nang
luc chuyén mon va ky nang phan tich dir li¢u cho
d6i ngii ndy s& gdp phan ning cao hiéu qua trién
khai cac hoat dong dam bao chét luong, déng thoi
thiic ddy qua trinh cai tién chat luong dao tao theo
huéng khoa hoc va bén viing.

Nhin chung, viéc trién khai dong bo cac gidi
phap trén khong chi gop phan hoan thién hé thong
dam bao chat luong nd1 bo ma con tao nén tang
quan trong cho viéc nang cao chat lugng dao tao
va vi thé cua nha trudng trong hé thong gido duc
dai hoc.

III. KET LUAN

Trong bdi canh d6i méi gido duc dai hoc va
yéu cau nang cao trach nhiém giai trinh cta cac
co sO dao tao, hoat dong khao thi va ddm bao chét
lugng tai Truong Dai hoc Su pham K§ thuat Vinh
dd khang dinh vai tro nong cdt trong viéc ning
cao chat lugng dao tao. Két qua nghién ctru cho
thiy nha trudng da timg budc xdy dung va van
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hanh tuong d6i hidu qua hé thong dam bao chat
luong ndi bo, thé hién qua vi¢c hoan thién quy
trinh quan 1y, ting cuong khao sat phan hoi, day
manh giam sat chét luong va trién khai cac nhiém
vu cai tién sau danh gia ngoai. Ty 1¢ hoan thanh
cao ctia Phong Khao thi va Dam bao chat lugng
cung két qua kiém dinh co so gido duc va cac
chuong trinh dao tao 1a minh chung rd nét cho
hiéu qua cua hé théng nay. Khong chi gop phan

kiém soat chat lugng, hoat dong khdo thi va dam
bao chét luong con tao nén tang cho quan tri dai
hoc dya trén minh chung, thuc déy van hoa chét
lwong va cai tién lién tuc trong toan trudng. Trong
thoi gian t6i, nha trudng can tiép tuc hoan thién
hé thdng chi s6 danh gia, phat trién co so dit liéu
tich hop, day manh ddi sanh va nang cao ning luc
d6i ngii chuyén trach nhim nang cao hon nita chét
luong dao tao theo hudng bén vimng va hoi nhép.
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