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MOT SO BIEN PHAP QUAN LY HOAT PONG CHUYEN POI SO
TRONG DAY HQOC TAI CAC TRUONG TIEU HQOC CONG LAP PHUONG LONG BINH,
THANH PHO HO CHi MINH
Nguyén Thij Thi The
Hoc vién Cao hoc — Trudong Dai hoc Sai Gon

Tom tit: Nghién citu tap trung phdn tich thuc trang qudn Iy hoat dong chuyén doi sé trong day hoc tai cdc truong tiéu
hoc cong ldp phmfng Long Binh, Thanh phd Ho Chi Mznh trong béi canh glao duc chuyén minh theo Cach mang cong
nghiép 4.0. Két qua cho thay qud trinh trién khai con ton tai nhitng han ché vé ha tang cong nghe nang lyc 50 cua gido
vién, co ché huy dong nguon lyc va phmfng thirc kzem tra, danh gid. Trén co s6 do, nghién cieu dé xudt nam bién phdp qudn
ly trong tam nham ndng cao hiéu qua chuyén déi so, bao gom: nang cao nhdn thire @i ngii, ddy manh xd héi héa, xdy dung
hé théng hoc liéu sé, doi moi phwong phdp day hoc va cdi tién cong tac kiém tra, danh gia. Khao sat cho thdy cdc bién
phdp déu cé tinh cdp thiét va kha thi cao trong thiee tién.

Tir khéa: Bién phap quan 1y, chuyén doi so, tiéu hoc, Thanh phé Ho Chi Minh.

PROPOSED MANAGEMENT MEASURES FOR DIGITAL TRANSFORMATION IN
TEACHING AND LEARNING AT PUBLIC PRIMARY SCHOOLS IN LONG BINH
WARD, HO CHI MINH CITY

Abstract: This study analyzes the current status of managing digital transformation in teaching and learning at public
primary schools in Long Binh Ward, Ho Chi Minh City, in the context of education being reshaped by the Fourth Industrial
Revolution. The results indicate that the implementation process still faces limitations related to technological infrastructure,
teachers’ digital competencies, mechanisms for mobilizing resources, and approaches to testing and assessment. On this
basis, the study proposes five key management measures to enhance the effectiveness of digital transformation, including:
raising staff awareness, strengthening social mobilization, developing a digital learning resource system, innovating
teaching methods, and improving testing and assessment practices. The survey results show that all proposed measures are

perceived as highly necessary and feasible in practice.
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I. PAT VAN DE

Trong bdi canh cudc Cach mang cong nghiép
4.0 dang dién ra manh mé trén toan cau, sy phat
trién nhanh chéng ctia khoa hoc va cong nghé da
va dang tac dong sau sic dén moi linh vuc cua doi
song xa hoi, trong do gido duc dugc xac dinh la
linh vuc then chdt can duoc vu tién d6i méi. Poi
voi bac tiéu hoc, viéc quan 1y hoat dong chuyen
dbi s6 (CDS) trong day hoc cang tré nén cap thiét
va co y nghia quyét dinh dén chét lugng gido duc
trong ky nguyén so.

Thi twéng Chinh phil ciing d3 ban hanh Quyét
dinh s6 13 I/QD -TTg ngay 25 thang 01 ndm 2022
phé duyét Bé an Tang cuong ung dung cong
nghé thong tin va chuyén ddi sd trong gido duc va
dao tao giai doan 2022-2025, dinh hudng dén nam
2030”. Pé 4n dua ra cac muc tiéu cu thé vé phat
trién ha tang sb, nng cao ning luc s6 cho gido
vién (GV) va hoc sinh (HS), xdy dung noi dung s6
va d6i méi phuong phap day hoc vai su hd trg ctia
cong nghé (Thu tuéng Chinh phu, 2022).

Phuong Long Binh la mdt trong nhitng khu
vuc dang phat trién nang dong cua Thanh phd Ho

Phan bién: 08/02/2026

Duyét déng: 11/02/2026

Chi Minh. Vé co hdi, cac truong tiéu hoc tai day
duogc huong loi tr chinh sach dau tu cia thanh
phé cho gido duc, c6 co s¢ vat chét tuong ddi tt,
phu huynh c6 trinh d§ dan tri cao va ung hg viéc
ddi mai gido duc. Tuy nhién, thuc té cho théy viéc
trién khai CPS con gip nhiéu kho khin: ha ting
cong nghe chua dong bo giita cac truong; nang
luc s6 cia mot bo phan GV con han ché; thiéu
cac quy trinh quan ly CBS hi¢u qua; chua c6 moé
hinh tham khao vé& quan Iy CDS phu hop véi diéu
kién thuc té. Tu yéu cAu thyc tién tai cac truong
tiéu hoc cong lap phuong Long Binh chiing toi da
nghién ctru va dé xuét cac bién phap quan 1y hoat
dong CDS trong day hoc tai cac truong tiéu hoc
cong 1ap phuong Long Binh, Thanh phé H6 Chi
Minh c6 ¥ nghia khoa hoc, thuc tién cao.

II. NOI DUNG NGHIEN CUU

2.1. Tém lwge nhitng mat han ché cia thuc
trang trén dia ban nghién ciru

Bén canh nhiing thanh tyu da dat dugc, cong
tac quan 1y hoat dong CDS tai cac trudng tiéu hoc
cong 1ap phudng Long Binh van ton tai nhimg han
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ché, bat cap mang tinh ciu trac, doi hoi phai co
giai phap khic phuc trong thoi gian t6i.

Thir nhdt, mirc d6 ing dung cong nghé méi chi
dimg lai & bé ndi (trinh chiéu, quan 1y hd so) ma
chua di vao chiéu sau (tuong tic thong minh, ca
thé hoa). Cac chi sb vé ung dung Tri tué€ nhan tao
(AI), Thyc té 40 (VR/AR) hay t6 chirc cac phong
hoc théng minh déu & muc thip. Qua trinh day
hoc vé co ban: noi dung cti dugc trinh bay trén
man hinh chiéu thay vi bang den, chua tao ra
sy dot pha vé phuong phap su pham sb (Digital
Pedagogy) dé kich thich tu duy séng tao hay céa
nhan hda 1 trinh hoc tdp cho ting HS. CBS méi
chi dung lai ¢ viéc “dién tir hoa” chir chua thuc sy
1a “chuyén d6i” phuong thie gido duc.

Thit hai, sy bat binh dang vé diéu kién thiét bi
dau cudi ctia HS 1a mot rao can 16n. Trong khi nha
truong co Internet tot, thi ty 1¢ HS sé hitu may
tinh c4 nhan/laptop dé hoc tdp chuyén sau tai nha
lai thép. Pa s cac em sir dung dién thoai thong
minh, thiét bi von di phu hop dé giai tri hoic tra

ctru nhanh hon 1a dé thuc hién cac nhi¢m vu hoc
tap phu’c tap hay sang tao san pham s6. Didu nay
dan dén viéc trién khai cac nhlern vu hoc tap tai
nha hoac hoc tap du &n trén nén tang ) gap nhiéu
kho khin, hiéu qua khong dong déu giita cac
nhom HS.

Thir ba, cong tac quan ly tai chinh va xa hoi
hoéa cho CDS con thu dong va lung ting. Viéc huy
dong nguon luc tir cha me HS va cac to chu’c xa
hoi dat két qua thap. Ngan sach nha nudc cap chit
yéu dam bao chi thu:(‘mg xuyén, thiéu cac goi dau
tu 16n dé nang cap dong b0 cac phong hoc thong
minh hay mua sam phan mém ban quyén chuyén
dung. Do d6, ha tang thiét bi tai cac 16p hoc tuy c6
nhung dang dan xubng cap hoic lac hau so vai tdc
d6 phat trién clia cong nghé.

Thit ti, cong tac kiém tra, danh gia con ning
vé hinh thirc, quy trinh. Cac nha quan 1y chti trong
kiém tra hd so, gido an, s6 luong tiét day c6 tng
dung cong ngh¢ ma lo 1a viéc danh gia tac dong
thuc té clia cong nghé dén chét luong dau ra cua
HS hay mirc d6 hai long ctia phy huynh. Thiéu cac
cong cu do luong hidu qua thuc chét khién cong
tac chi dao diéu chinh doi khi thiéu co s¢ thuc tién
xac dang.

Nhing han ché trén xut phat tir cac nguyén
nhan co ban sau:

Nang luc quan tri cong ngh¢ cia mot b phan
CBQL con han ché; ho gioi vé quan 1y hanh chinh
nhung lung ting trong viéc dinh hudng chién lugc
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cong nghé (nhu viéc chon lya nén tang Al, phﬁn
mém tuong tac). Tu duy quan Iy an toan, s¢ sai
sot trong quan 1y tai chinh khién viéc huy dong
xa hoi hoa khong ddm manh dan trién khai. Ngoai
ra, thoi quen su pham truyén thong vin con in
sau trong tiém thtc cta nhiéu Gv, khién ho coi
cong ngh¢ chi la cong cu minh hoa thay vi 1a méi
truong dé t6 chirc hoat dong hoc tap.

Co ché tai chinh cong ddi voi cac don vi su
nghiép gido duc con nhiéu rang bude, thi tuc mua
sim tai san cong phurc tap, kéo dai, lam giam tinh
kip thoi cta viéc dau tu cong nghé. Dic thu dia
ban phuong Long Blnh dang trong qua trinh do
thi hoa nong, dan s6 co hoc ting nhanh, phan 16n
phu huynh Ia cdng nhan, nguoi lao dong nhap cu.
Diéu kién kinh té ctia ho con eo hep, khong du kha
nang trang bi may tinh xach tay cho con em, dong
thoi quy thoi glan e dong hanh cung con trong
moai truong so cling rat han ché. bay la rao can
khach quan 16n nhat anh huong dén tinh dong bd
va cong bang trong CDS gido duc tai dia phuong.

2.2. P& xuit mot so bién phap quan Iy hoat
dong chuyén déi sé trong day hoc tai cac truwong
tiéu hoc cong 1ap phwong Long Binh, Thanh
phé HO Chi Minh

2.2.1. Bién phdp 1: Nang cao nhan thirc cua
can bg quan ly, gido vién vé tam quan trong cua
quan Iy hoat dong chuyén doi sé trong day hoc

Thit nhdt, cn tap trung 1am rd ndi dung vé cac
ch trwong, chinh sach va chién lugc CPDS ctia
qudc gia va dia phuong. CBQL va GV can nim
vimg tinh than ctia Chuong trinh CBS quéc gia,
D¢ 4n 131 cia Thu tuéng Chinh phu. Noi dung
tuyén truyen phai gitp doi ngil hiéu rang CDS la
xu thé tat yéu, 1a nhiém vy bat budc chir khong
phai 1 phong trio thi dua nht thoi. GV can nhan
thirc dwoc trach nhiém phap 1y va dao dirc nghé
nghiép cua minh trong viéc thich tmg véi moi
truong gido duc so.

Thit hai, ndi dung trong tim can huéng dén 1a
thay di nhan thirc vé vai trd ciia ngudi thy trong
ky nguyén sd. Can giup GV hiéu 1 sy chuyén dich
tir vai tro “nguoi truyén thy kién thirc mot chidu”
sang vai tro “nguoi thiét ké, t6 chirc va hudng dan”
hoat dong hoc tap trén mdi trudong s6. Noi dung
nay can nhin manh rang céng nghé hay tri tu¢ nhan
tao khong thé thay thé nguoi thay, nhung ngudi
thay biét sir dung cong nghé sé thay thé nguoi thay
khong biét sir dung. Nhan thirc nay gitp GV ty tin
hon, chu dong tim toi va ing dung cong nghé dé
gidi phong strc lao dong cho chinh minh.
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Thir ba, can nang cao nhan thuc vé loi ich thiét
thuc cia CDS d6i v6i viée giai quyét cac bai toan
dic thu tai phuong Long Binh. Vi ap luc sisé HS
d6ng, noi dung tuyén truyén can chi rd cach thirc
cong nghé hd trg quan 1y 16p hoc, giam tai hd so
s0 sach va tang cuong két ndi v6i phu huynh. Can
lam cho GV thiy rang CDS mang lai loi ich tryc
tiép cho ho: tiét kiém thoi gian chiam bai, dé dang
luru trir hoc liéu va ca nhan hoa viéc hd trg HS yéu
kém. Khi GV thay duoc loi ich sat suon, dong luc
chuyén d6i s& tré nén manh mé va bén viing.

Thir tr, ndi dung bién phap cin bao ham ca
viéc nang cao nhédn thirc vé vin hoa sd, an toan
thong tin va dao dtic trong m01 truong mang. GV
va CBQL cén hiéu rd vé quy tac ing xir trén mang
xa hoi, cac quy dlnh vé bao mat dir liéu c4 nhan
cua HS va ban quyén hoc lidu sb. Trong bdi canh
HS tiéu hoc ngay cang tlep can sém voi Internet,
GV phai 14 ngudi c6 nhan thirc dung dén dé dinh
hudéng va bao v¢ cac em trudc cac tic dong ticu
cuc cua khong gian mang.

2.2.2. Bién phap 2: Tang cuong xdy dwng ké
hoach xd héi héa gido duc dé thiee hién tot chuyén
doi s6 trong day hoc

Thir nhdt, n6i dung bién phap bao gébm viéc
xay dung danh muyc kéu goi du tu xi hoi hoa cu
thé, thiét thyc gan lién vai 10 trinh CDS cia nha
truong. Thay vi kéu goi chung chung, nha truong
can xac dinh rd cac hang muc vu tién nhu: trang
bi man hinh tuong tac th6ng minh cho cac 16p
hoc, nang cép du’ong truyen Internet bang thong
rong, hodc ban quyén cac phan mém day hoc chét
lugng cao. Noi dung van dong phai hudng téi viéce
hién dai hoa co s& vat chat theo hudéng chuén hoa,
tranh tinh trang tiép nhén céc thiét bi cii ky, lac
hau khong tuong thich voi hé thong hién tai.

Thit hai, mot ndi dung quan trong 1a thiét lap
quy hoic chuong trinh hd trg thiét bi s6 cho HS ¢6
hoan canh khé khan. Véi dac thu dia ban phuong
Long Binh ¢6 nhiéu con em cong nhan va ngudi
lao dong nhap cur, ndi dung xa hoi hoa can tap trung
vao viéc van dong trao tdng may tinh bang, may
tinh xach tay dd qua sir dung nhung con tot hodc
cac suit hoc bong cong nghé. Nha trudong dong vai
trd 1a cau ndi, tiép nhan va didu phdi ngudn lyc nay
dén dung dbi tuong HS dang thiéu thiét bi hoc tap
tai nha, dam béo cac em c6 du diéu kién tham gia
cac hoat dong hoc tap truc tuyén va lam bai tap s0.

Thir ba, ndi dung bién phap khong chi ding lai
& huy dong tai chinh hay hién vat ma con bao gdm
viéc huy dong ngudn luc tri tué¢ va cong nghé.

Céc truong can mé rong ndi dung hop tac véi cac
doanh nghiép cong ngh¢, cac trung tam tin hoc
trén dia ban phuong dé tranh thii sy hd tro vé tu
van k¥ thuat, bao tri hé théng hodc céac khoa tap
huén ky nang s6 mién phi cho GV va HS. Viéc
huy dong chuyén gia hodc phu huynh c6 chuyén
mon vé CNTT tham gia vao Ban ¢ van CDS ciia
nha truong cling 1a mot ndi dung xa hoi hoa quan
trong nhdm nang cao chat luong quan tri.

Thir tw, n61 dung bién phap nhéan manh vao co
ché quan 1y va sir dung ngudn luc xa hoi hoa. Moi
khoan dong gop, tai trg phai dugc thuc hién diing
quy trinh, cong khai, minh bach theo cac quy dinh
ctia phap luat va Thong tw huéng dan ctia Bo Gido
duc va Pao tao. Noi dung quan 1y bao gdm viéc
lap ké hoach str dung, td chirc ddu thau hodc mua
sim cong khai, hach toan ké toan rd rang va bao
céo dinh ky truéc Hoi dong truong va Ban dai
dién cha me HS. Sy minh bach chinh la yéu td cot
161 dé duy tri niém tin va su ung hd lau dai cua
cong dong xa hoi.

2.2.3. Bién phdp 3: T6 chirc khai théc hoc liéu
$6 va kho bai giang ddp iimg chuyén doi sé trong
day hoc

Thir nhat, ndi dung quan ly tap trung vao viéc
x4c dinh va ban hanh bd tiéu chuin ky thuat va
tiéu chuén su pham ddi véi cac san phém hoc liéu
s0. Cac nha quan 1y can quy dinh 16 rang vé dinh
dang tép tin, d§ phan giai hinh anh, chuén am
thanh va cac yéu cau vé tinh tuong tac dbi v6i bai
giang dién tir E-learning, video bai gidng hay céc
thi nghiém mo phong. Quan trong hon, ndi dung
quan ly phai dinh hudéng dugc tinh su pham cua
hoc liéu, ddm bao ndi dung bam sat Chuong trinh
Gi4o duc pho théng 2018, phu hop véi tim sinh
Iy Itra tudi HS tiéu hoc va khong vi pham céac quy
dinh vé ban quyén hay vin hoa.

Thir hai, ndi dung bién phap bao gdm viéc
td chuc cAu tric va phan loai h¢ théng kho hoc
liéu. Thay vi luu trir ty phat, BGH céc truong can
thong nhat xay duyng mot “cdy thu muyc” khoa
hoc, phén loai theo khdi 16p, mon hoc, chu dé
kién thire va dang hoc li¢u (bai giang, bai tap,
tro choi, video). Noi dung quan 1y ¢ day la viéc
thiét 1ap cac truong dir liéu dic ta (metadata) dé
GV va HS c6 thé tim kiém tai nguyén mot cach
nhanh chong, chinh xac. H¢ sinh thai nay khong
chi chtra bai gidng ctia GV ma con phai tich hop
cac nguén hoc liéu mé uy tin tr B6 Gido duc va
Dao tao va cac nén tang gido duc quéc té di duoc
Viét hoa.
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Thir ba, bién phép chu trong vao ndi dung quan
1y quy trinh dong gop va chia sé. Nha quan Iy can
xay dung co ché bat buoc két hop voi khuyén
khich dé& mdi GV, mdi t6 chuyén mén déu cé
trach nhiém dong gop san pham chat luong vio
kho chung. Noi dung quéan 1y cn 1am rd quyén loi
va trach nhiém vé s hitu tri tué, xac dinh rd dau
1a tai nguyén chia s¢ mién phi trong ndi bo cum
truong, dau 14 tai nguyén can bao mat. Pong thoi,
can thiét 1ap quy trinh kiém duyét nghiém ngat
trude khi dua hoc liéu 1én hé théng dé dam bao
tinh chinh xé&c va an toan thong tin.

Thir tw, nd1 dung quan ly viéc khai thac va sur
dung kho hoc liéu trong thyc té giang day. Nha
truong can ban hanh quy dinh yéu cau GV phai
tham khao va sir dung ngudn hoc liéu tir kho chung
trude khi xay dung bai gidng mai. Noi dung bién
phap cling bao gom viéc theo ddi, thong ké tan
sudt khai thac, luot tai vé va mirc d6 twong tac
ctia HS ddi véi timg hoc liéu dé danh gia hiéu qua
thuc té va c6 ké hoach cap nhat, bd sung hodc loai
bo nhiing tai nguyén da lac hau.

2.2.4. Bién phdp 4: Chi dao doi méi hinh thire
va phuwong phdp thue hién chuyén doi sé trong
day hoc

Thir nhat, ndi dung chi dao tap trung vao viéc
chuin héa mé hinh day hoc két hop (Blended
Learning) pht hop véi cdp tiéu hoc. Thay vi chi
giao bai tap Vé nha qua mang mot cach ty phét
nha trudng cin quy dinh 1o ty 1¢ n01 dung kién
thire dugc chuyen tai qua nén tang s6 va ndi dung
tuong tac tryc tiép tai 1p.

Thir hai, bién phap chu trong vao ndi dung chi
dao thyuc hién ca thé hoa nguoi hoc dya trén dir
ligu. Nha quan 1y yéu ciu GV phai khai thac cac
tinh ning cta hé théng quan ly hoc tap (LMS)
dé theo d01 lich st hoc tap, diém sé va muc do
chuyén can cta timg HS. Dua trén cac dir lidu
nay, GV phai phan loai dbi twong HS va giao cac
nhi¢m vu hoc tap khac nhau phu hgp vdi nang lyc
cta tirng nhom.

Thir ba, ndi dung bién phap bao gém viéc chi
dao da dang hoa céc hinh thuc t6 chuc day hoc s0.
Bén canh viéc day hoc trén 16p, nha truong can chi
dao t chire céc hoat dong gido duc STEM, céc du
an hoc tap lién mon c6 tng dung cong nghe.

Thur tu, bién phéap nay cling bao ham ndi dung
chi dao vé viéc sir dung cac cong cu tuong tac
thong minh trong kiém tra danh gia thuong Xuyén.

2.2.5. Bién phdp 5: Déi méi cong tac kiém tra,
danh gia hoat déng chuyén doi sé trong day hoc
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Nbi dung ctia bién phap d6i méi cong tac kiém
tra, danh gia dya trén dir li¢u sb tai céc truong
tiéu hoc cong lap phuong Long Binh tap trung vio
viéc chuyén dich tir kiém tra hd so vat 1y sang
giam sat hoat dong thuc té trén moi truong s6 va
da dang hda céac kénh thong tin danh gia.

Thir nhdt, ndi dung bién phap bao gébm viéc
chuan héa va s6 hoéa bd tiéu chi kiém tra, danh
gia hoat dong su pham ctua GV. Thay vi st dung
cac phiéu dy gi0 hay phiéu kiém tra ho so bang
gidy, BGH can xay dung hé théng cic biéu mau
danh gia dién tr (E-rubric) dugc tich hop ngay trén
phin mém quan tri nha truong. Cac tiéu chi nay
phai duogc lugng hoa cu thé, tap trung vao tan suit
st dung cong nghé, mirc do tuong tac voi HS trén
nén tang sd va chat lugng hoc liéu sé ma GV bién
soan. Noi dung quan 1y ¢ day 1a viéc thiét 1ap cac
trong sd cho timg tiéu chi d& may tinh co thé tur
dong tong hop va xép loai GV mot cach cong bang.

Thur hai, nd1 dung trong tam la vi¢c gidm sat
qua trinh day va hoc thong qua dir lidu 16n (Big
Data) tir hé théng quan 1y hoc tip. Nha quan ly
khong chi danh gia dua trén mot hodc hai tiét du
gid mau, ma dua trén “ddu chan s6” ciia GV va
HS. Noi dung kiém tra bao gom: tan suat ding
nhap hé thong, thoi lugng HS tham gia 1am bai, ty
1€ hoan thanh nhiém vu hoc tap va tde do phan hdi
ciia GV d6i voi thic mac caa HS. Pay 1a phuong
thirc danh gia qua trinh (formative assessment)
gitip nhin nhan sy nd lyc bén bi ctia nguoi day va
ngudi hoc thay vi chi nhin vao diém s6 cudi ky.

Thur ba, bi¢n phap chu trong vao ndi dung danh
gia da chiéu véi sy tham gia ciia phu huynh va
HS. Tai phuong Long Binh, noi phu huynh chu
yéu la cong nhan ban ron, viéc td chirc hop phu
huynh tryc tiép thuong xuyén 1a kho khan. Do do,
ndi dung bién phdp bao gém viéc trién khai céc
khao sat dinh ky va dot Xudt qua tmg dung di dong
hoac ma QR dé thu thap ¥ kién phan hdi cta cha
me HS vé chit luong dich vu gido duc. N6i dung
danh gia tap trung vao muc do hai 1ong vé thai do
ciia GV, su tién bd clia con em va tinh thuén tién
cta cac kénh lién lac sd.

Thir tu, n01 dung bién phép con bao gérn viéc
str dung dit liéu dé danh gia chat lugng dé kiém tra
va ngan hang cau hoi. Thong qua phan mém phan
tich, CBQL c6 thé danh gia d kho, @ phan cach
va do tin cdy cia cac dé thi dinh ky. Tur d6, chi
dao cac td chuyén moén diéu chinh ma tran dé thi
cho phu hop véi ning luc thyc té ciia HS tiéu hoc
tai dia phuong, tranh tinh trang dé qua kho hoac
qua d&, khong phan anh ding chat luong day hoc.
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2.3. Khio sat vé tinh cp thiét, kha thi cia
cac bién phap dé xuit

2.3.1. Tinh cap thiét

Két qua thong ké cho thiy sy dong thuan rat
cao ciia CBQL va GV vé tinh cap thiét cuia cac
bién phap da dé xuat. DTB cua ca 05 bién phap
déu dat muc trén 4,0 (tir 4,02 dén 4,32), tuong ing
v6i mirc danh gia “Cép thiét” va “Rét cip thiét”.
Diéu nay khing dinh ring cac bién phap dugc xay
dung da bam sat thuc trang va giai quyét ding
nhitng nhu ciu birc thiét dang dit ra ddi v6i cong
tac CPS tai cac truong tiéu hoc cong 1ap phuong
Long Binh.

2.3.2. Tinh kha thi

Két qua khao sat vé tinh kha thi cho thiy céac
bién phap dé xuit khong chi can thiét ma con hoan
toan c6 kha nang thyc hién duoc trong diéu kién
thuc té cua cac truong tiéu hoc cong lap phuong
Long Binh. BDTB cuia cac bién phap dao dong tir
4,06 dén 4,21, déu nam ¢ mirc danh gia “Kha thi”
va “Rat kha thi”.

Tuong quan gitta tinh c4p thiét va tinh kha thi
la khé chat ché, khi cac bién phap duoc danh gia
1a cdp thiét nhit ciing dong thoi 13 nhimng bién
phap c6 tinh kha thi cao nhat.

III. KET LUAN

Trong bdi canh chuyén ddi sé trd thanh xu thé
tat yéu cua gido duc hién dai, viéc quan 1y hoat
dong chuyén ddi sb trong day hoc tai cac truong

tiéu hoc cong lap phuong Long Binh c¢6 y nghia
quan trong d6i voi viéc nng cao chat luong gido
duc va dap tng yéu cau dbi méi can ban, toan
dién gido duc phd thong. Két qua nghién ciru cho
thdy mac di cac nha truong da budce dau trién khai
ung dung cong nghe trong day hoc, song qua trinh
nay van con nhidu han ché vé nhan thic, nang luc
quan tri cong nghe, diéu kién ha tang, co ché huy
dong ngudn lyc va phuong thirc kiém tra, danh
gia hiéu qua.

Trén co s& phan tich thuc trang va nguyén
nhan, nghién ciru d dé xut nim blen phéap quan
ly co tinh hé thong, bao quat ca yéu td con nguoi,
ngudn lyc, hoc liéu, phuong phap to chic day
hoc va co ché danh gia. Cac bién phap khong chi
huéng dén viéc ting cudng ung dung cong nghé
ma con nhan manh chuyén doi phuong thirc quan
ly gido duc theo hudng dya trén dir liu va hiéu
qua thuc chit clia qué trinh day hoc. Két qua khao
sat cho thiy cac bién phap dugc danh gia c6 mic
d6 cap thiét va kha thi cao, phu hop véi diéu kién
thuc tién cta dia phuong.

Nhiing két qua nghién ctru gop phan cung
cip co s khoa hoc va thuc tién cho viéc hoach
dinh chinh sach quan 1y chuyén d6i sb trong
gido duc tiéu hoc, déng thoi ¢6 thé tham khao
cho cac dia phuong c6 diéu kién tuong dong
trong qué trinh trién khai chuyén d6i s gido
duc hién nay.
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