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Tom tit: Nghzen cuu nay phan tich cong tac quan Iy dao tao sinh vién tai Trmmg Cao dang Lao Cai trong béi canh
chuyén doi so. Voi swe phdt trién nhanh chéng cia cong nghé théng tin va cdc nén tang so, cdc co so glao duc ngay cang
phai d6i moi phirong thire quan Iy nham néng cao chdt hrong dao tao va hiéu qua hoat dong. Chuyén doi sé da lam thay
doi dang ké cdch thirc cdc co s6 gido duc quan 1y hoat d‘ong giang day, hoc tap va thong tin sinh vién. Nghlen cleu tdp trung
danh gia thuc trang quan ly dao tao tai Trmmg Cao dang Lao Cai, bao gom viéc wng dung cong nghé so trong quan Iy
giang day, quan ly dir liéu sinh vién, hé thong hoc tdp truee tuyén va cac quy trinh hanh chinh. Dit liéu nghién ciru dwoc thu
thap thong qua khao sat, phong van va phan tich cac bao cao cua nha trirong.

Két qud cho thay chuyen d6i s6 gép phan nang cao hiéu qud, tinh minh bach va sw linh hoat trong quan ly dao tgo. Tuy
nhién, van con mot 80 théch thire nhie han ché vé ha tang cong nghe ky ndng so ciia can bg va sinh vién, cing nhw viéc tich
hop cac hé thong s6. Trén co s& do, nghién cieu dé xudt mot $0 gidi | phdp nham thiic ddy chuyén doi sé trong quan Iy dao
tao, gép phan ndng cao chdt lrong gido duc va phdt trién bén vieng ciia cdc co s6 gido duc.

Tir khod: Chuyén doi s, quan Iy dao tao, gido duc cao dang, sinh vién, Truong Cao ding Lao Cai.

MANAGING STUDENT TRAINING AT LAO CAI COLLEGE IN THE DIGITAL
TRANSFORMATION ERA

Abstract: This study analyzes student training management at Lao Cai College in the context of digital transformation.
With the rapid development of information technology and digital platforms, educational institutions are increasingly
required to innovate their management approaches to improve training quality and operational efficiency. Digital
transformation has significantly changed the way educational institutions manage teaching, learning activities, and student
information. The study focuses on evaluating the current situation of training management at Lao Cai College, including
the application of digital technologies in teaching management, student data management, online learning systems, and
administrative processes. Research data were collected through surveys, interviews, and analysis of institutional reports.
The results show that digital transformation contributes to improving efficiency, transparency, and flexibility in training
management. However, several challenges remain, such as limitations in technological infrastructure, digital skills of
staff and students, and the integration of digital systems. Based on these findings, the study proposes several solutions
to promote digital transformation in training management, thereby improving educational quality and supporting the
sustainable development of educational institutions.
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I. PAT VAN DE

Trong bi canh cudc Cach mang cong nghiép
lan thir tu, chuyén ddi s6 dang tré thanh xu hudng
tat yéu trong moi linh vuc cua doi séng xa hoi, dac
biét 1a trong gido duc va dao tao. Viéc ing dung
cong nghé sd khong chi giup ning cao hiéu qua
quan 1y ma con gép phan d6i méi phuong thirc
giang day va hoc tap trong céc co s& gido duc.

Tai Viét Nam, Chinh phu dd ban hanh nhiéu
chu truong, chinh sach nham thuc day chuyén doi
s trong gido duc. Céc co s¢ dao tao tir phd thong
dén dai hoc dang timg budc ap dung cac hé thong
quan Iy hoc tap truc tuyén, co so dit liéu sinh vién
va céc nén tang quan 1y dao tao hién dai.

Trudng Cao dang Lao Cai 1a mot co s& gido
duc nghé nghiép c6 nhiém vy dao tao ngudn nhan
luc phuc vu phat trién kinh t& — x3 hoi cua dia
phuong va khu vuc. Trong nhitng nim gan day,
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nha truong da tung budce trién khai ing dung cong
nghé thong tin va cac nén tang sd trong quan ly
dao tao. Tuy nhién, qua trinh chuyén d6i s van
con gip nhiéu khé khin va thach thc.

Do do, viéc nghién ctru cong tac quan ly dao
tao sinh vién trong bdi canh chuyen doi s tai
Truong Cao dang Lao Cai 1a can thiét nham danh
gia thyc trang, xac dinh nhirng han ché va dé xuit
cac giai phap phu hop dé nang cao hiéu qua quan
1y dao tao.

II. NQI DUNG NGHIEN CUU

2.1. Khai niém chuyén ddi so trong giso duc

Chuyén d6i s6 trong gido duc duoc hiéu 1a qua
trinh tng dung céng nghé sd vao cac hoat dong
giang day, hoc tap va quan 1y nhim nang cao hiéu
qua hoat dong cua cac co s¢ gido duc. Qua trinh
nay bao gdm viéc sir dung cac hé théng quan 1y
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hoc tép truc tuyén, dir liéu 1on, tri tué nhan tao va
cac nén tang cong nghé khac dé hd tro qua trinh
giao duc.

Chuyén ddi s6 khong chi don thuan 1a s6 hoa dir
liéu ma con 1a sy thay doi toan dién trong phuong
thirc quan 1y va td chirc hoat dong giao duc.

2.2. Vai trd ciia chuyén ddi s6 trong quan ly
dao tao

Trong bbi canh cudc Cach mang cong nghiép
lan thir tu, chuyén ddi sé dang tr¢ thanh yéu
t6 quan trong giup cac co so giao duc doi moi
phuong thirc quan 1y va nang cao chat luong dao
tao. Viéc tmg dung cong nghé sd trong quan 1y
dao tao khong chi gitip t6i wu héa cac quy trinh
quan ly ma con tao ra moi truong hoc tap linh hoat
va hién dai.

Trude hét, chuyén d6i s gdp phan ning cao
hi€u qua quan ly thong tin va dir li¢u dao tao.
Céc hé théng quan 1y dao tao truc tuyén cho phép
luu trlt, cdp nhat va khai thac di li€u sinh vién
mot cach nhanh chéng va chinh xac. Nho do, nha
truong 6 thé quan 1y ho so sinh vién, két qua hoc
tap, ké hoach giang day va cac hoat dong dao tao
mot cach hé théng va khoa hoc.

Thir hai, chuyén doi sd gitip ting cuong tinh
minh bach va chinh xac trong cong tac quan ly.
Viéc str dung cac phﬁn mém quan ly dao tao, hé
thong quan 1y hoc tap truc tuyén (LMS) va co
so dir liéu s6 gitp han ché sai sot trong qua trinh
nhap liéu va xur 1y thong tin, dong thoi tao diéu
kién cho sinh vién va giang vién dé dang truy cap
thong tin hoc tap.

Thir ba, chuyén doi s6 h6 trg higu qua qué trinh
giang day va hoc tap. Thong qua cac nén tang hoc
tap tryc tuyén, giang vién co thé chia sé tai liéu,
t6 chirc 16p hoc truc tuyén, kiém tra va danh gia
két qua hoc tap cua sinh vién mot cach thuén tién.
Sinh vién ciing c6 thé chi dong tiép can tai liéu
hoc tap va tham gia cac hoat dong hoc tap moi luc,
moi noi.

Ngoai ra, chuyén d6i s6 con hd tro nha
trudng trong viée ra quyét dinh quan 1y. Dit liéu
duoc thu thap va phan tich tir cic hé thong quan
ly dao tao giup cac nha quan ly co6 cai nhin tong
thé vé tinh hinh dao tao, tir 46 dua ra cac quyet
dinh kip thoi va phi hop nham ning cao chét
lugng gido duc.

Nhu vay, chuyén d6i s khong chi gbp phan
nang cao hiéu qua quan 1y dao tao ma con tao nén
tang cho viéc xay dung moi trudng gido duc hién
dai, dap Gmg yéu cau phat trién ctia xa hoi trong
thoi dai so.

2.3. Giai phap ning cao hiéu qua chuyén doi
s0 trong quan ly dao tao

Trong bdi canh chuyen d6i s6 dang dién ra
manh mé& trén toan cu, cac co s gido duc can
cha dong xay dung chién lugc va trién khai cac
giai phap phu hop nham nang cao hiéu qua quan
Iy dao tao. Do véi cac co s gido duc nghé nghiép
noi chung va Truong Cao dang Lao Cai noi riéng,
viée thic day chuyén doi sb trong quan ly dao tao
can duoc thyc hién mot cach dong bo, toan dién
va ¢6 10 trinh cu thé. Mot s6 giai phap chu yéu c6
thé duoc trién khai nhu sau:

Thir nhat, dau tu va nang cdp ha tang cong
nghé thong tin phuc vu chuyen do6i so: Ha tang
cong ngh¢ thong tin la nén tang quan trong de
trién khai cac hoat dong chuyén ddi sd trong giao
duc. Nha truong can chi trong dau tu hé théng
mang internet c6 toc d6 cao va 6n dinh, trang bi
cac thiét bi cong nghé hién dai nhu may chu, hé¢
thdng luu trit dir liéu va cac thiét bi hd tro giang
day. Bén canh do, viéc xay dung trung tam dir liéu
hodc str dung cac nén tang dién toan dam may sé
gitp nang cao kha ning luu trir, bao mat va quan
Iy dir li¢u dao tao. Mot h¢ théng ha téng cong
ngh¢ thong tin dong bo s& tao diéu kién thuan loi
cho viéc trién khai cac he théng quan ly dao tao
truc tuyen va cic nén tang hoc tap so.

Thir hai, xdy dung va hoan thién hé thong quan
1y dao tao sb hoa va tich hop: Trong qua trinh
chuyén ddi sd, viéc xay dung mot hé théng quan
1y dao tao tich hop c6 y nghia déc biét quan trong.
Céc hé thong quan 1y nhu quan 1y sinh vién, quan
Iy chuong trinh dao tao, quan ly thoi khoa biéu,
quan ly két qua hoc tap va hé thdng hoc tap truc
tuyen can duoc két ndi va tich hop trén ciing mot
nén tang. Piéu ndy gitp dam bao su lién thong
giita cac bd phan trong nha trudng, giam thiéu sy
trung 1ap dir liéu va nang cao hiéu qua quan ly.
Ngoai ra, hé thong quan 1y dao tao sd con giup
nha truong theo ddi qué trinh hoc tap cua sinh
vién mot cach chinh xac va kip thoi, tir d6 ho tro
viéc ra quyét dinh trong cong tac quan 1y.

Thir ba, nang cao ning luc sé cho doi ngii can
bd quan ly, giang vién va sinh vién: Ngudn nhan
luc 14 yéu té then chdt quyet dinh su thanh cong
cua qua trinh chuyén ddi sé. Do dé, nha truong
can to chirc cac chuong trinh dao tao, tap huan
va bdi dudng nham nang cao k¥ ning sir dung
cong nghé s6 cho can b quan ly, giang vién va
sinh vién. Cac ndi dung dao tao co thé bao gém
k¥ nang sir dung hé théng quan 1y hoc tap truc
tuyén, khai thac hoc liéu sé, ung dung cong nghé
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thong tin trong gidng day va quan ly. Viéc nang
cao nang luc s6 khong chi giup giang vién va can
bd quan 1y thich tng véi mdi truong gido duc sb
ma con gitp sinh vién phat trién cac k¥ ning can
thiét trong thoi dai cong nghé.

Thir tu, phat trién va khai thac hiéu qua hé
thdng hoc tap tryc tuyén va hoc ligu sd: Viée trién
khai cac nén tang hoc tap truc tuyen 1a mot trong
nhimng yéu t6 quan trong cua chuyén dbi s6 trong
gi4o duc. Nha truong can xay dung hé théng quan
1y hoc tip truc tuyén (Learning Management
System — LMS) nhiam hd trg giang vién trong viéc
td chirc 16p hoc, chia sé tai li¢u, giao bai tdp va
danh gia két qua hoc tap cua sinh vién. Pong thoi,
can phat trién kho hoc liéu s6 bao gdm bai giang
dién tir, video bai gidng, tai li¢u tham khao va céac
ngudn hoc liéu mé nham tao diéu kién cho sinh
vién tiép can tri thirc mot cach thuan tién va linh
hoat. Viéc tng dung hoc li¢u $6 khong chi nang
cao hi€u qua giang day ma con gitp sinh vién chu
dong hon trong qua trinh hoc tap.

Thir ndm, tang cudong ung dung dir li¢u va cong
nghé s trong quan 1y va ra quyét dinh: Trong moi
truong gido duc so, dir liéu dong vai trd quan
trong trong viéc ho trg cac hoat dong quan ly va
hoach dinh chién lugc phat trién. Nha trudng can
xay dung hé thdng co so dit liéu dao tao day du
va cap nhat, dong thoi tmg dung cac cong cu phan
tich dir liéu dé danh gia hiéu qua dao tao, theo ddi
tién do hoc tap cua sinh vién va du bao nhu cu
dao tao trong tuong lai. Viéc khai thac hiéu qua
dir liéu s& gitip cac nha quan 1y dua ra cac quyét
dinh chinh xac va kip thoi, gép phan ning cao
chat lugng do tao.

Thir sau, tang cuong hop tac vdi cac doanh
nghi¢p cong nghé va cac co sé gido duc: Hop
tac voi cac doanh nghiép cong nghé thong tin va
cac t6 chirc gido duc s& gilip nha truong tiép can
cac giai phap cong nghé tién tién va hoc hoi kinh
nghiém trong qua trinh trién khai chuyén ddi sd.
Thong qua cac chuong trinh hop tac, nha truong
c6 thé trién khai cac hé thong quan 1y dao tao hién

dai, phét trién cic chuwong trinh dao tao gin voi
nhu cau ctia doanh nghiép va ning cao kha ning
ung dung cong nghé trong giang day. Ngoai ra, su
hop tac nay con gop phan tao diéu kién cho sinh
vién tiép can moi truong lam viée thyc té va nang
cao k¥ ning nghé nghiép.

Thir bay, xdy dung chién luoc chuyén doi sb
dai han trong nha truong: Pé qué trinh chuyén
dbi s6 dat hiéu qua bén virng, nha truong can xay
dung chién lugc chuyén déi s voi muc tiéu, 19
trinh va céc giai phap cu thé. Chién lugc niy can
xac dinh ro6 cac linh vuc wu tién, nguén luc dau tu
va cac tiéu chi danh gia hiéu qua thyc hién. Dong
thoi, nha trudng can xay dung co ché quan ly va
giam sat viéc trién khai cac hoat dong chuyén d6i
s6 nham dam bao tinh dong bo va hiéu qua trong
toan bo hé thong quan ly dao tao.

Tém lai, chuyén d6i sb trong quan 1y dao tao
la mot qua trinh lau dai va doi hoi sy tham gia
ctia toan bd hé thong trong nha truong. Viée trién
khai ddng bo cac giai phap vé ha ting cong nghé,
nguon nhén lyc, hé théng quan 1y va hop tac phat
trién s& gop phan nang cao hiéu qua quan ly dao
tao, dap ing yéu cau dbi méi gido duc va dao tao
trong thoi dai sd.

III. KET LUAN

Chuyén d6i s6 dang tré thanh xu hudng tat yéu
trong linh vuc gido duc. Nghién ciru cho thay viée
tmg dung cong nghé sb trong quan 1y dao tao tai
Truong Cao ding Lao Cai di mang lai nhiéu loi
ich nhu nang cao hiéu qua quan ly, ting cuong tinh
minh bach va hd trg hoat dong giang day va hoc tap.

Tuy nhién, qua trinh trién khai chuyen 601 sO
van con gap nhidu khé khan lién quan dén ha tang
cong nghé, ky nang so va nguon luc dau tu. Do
do, nha truong can tiép tuc ddy manh cac giai
phap nhim nang cao hiéu qua chuyén doi s6 trong
quan ly dao tao.

Két qua nghién ctru c6 thé 1a co so tham khao
cho céc co so gido duc nghé nghiép trong viéc xay
dung va trién khai cac chién lugc chuyén doi sb
trong quan 1y dao tao.
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